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Essay one:
How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police?
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Upholding public confidence and professionalism within the police is paramount in the current climate. Confidence in the police has been significantly compromised due to recent events such as: the murder of Sarah Everard by then serving Police Officer Wayne Couzens (The Economist, 2021) and the group chat scandal that uncovered misogynistic, racist, and homophobic text messages between serving Metropolitan Police Officers (Mortleman, 2011). Both of which are only two examples of recent controversies that have significantly undermined public confidence in the police (Stanko et al., 2011).
	The Code of Ethics is explained as a framework that encourages personal responsibility and promotes professional judgement allowing officers to do the right thing (College of Policing, 2014). Introduced in 2014, it incorporates Policing Principles and Standards of Professional Behaviour which act as a ‘rule book’ that individuals within the Police Service should abide by (Westmarland, 2005).  This essay will explain how the Code of Ethics may help to reduce these incidents of professional misconduct and how it aids in increasing public confidence within police organisations.
	According to recent research, many people believe that the Code of Ethics act as democratic tool that promotes the ideal that nobody is above the law, especially those in law enforcement. Stephen et al (1997) states that for public trust to exist, the police must act with integrity, accountability, and fairness. Public trust and the Code of Ethics align codependently as without one, you do not have the other. A democratic society relies on fairness and equality for all as Caldero (2018) explains that there needs to be a balance between victim satisfaction and catching the ‘bad people’. He adds that there must be a commitment to fairness as “this is the cornerstone of public service”.  This emphasises that without the support of the victim, we cannot fulfil our service (Clark, 2003). Therefore, promoting a sense of fairness that despite being enforcers of the law, they are still held accountable for their actions. Moreover, ensuring and upholding public trust along with dealing with those who do not act with the same integrity or professionalism (Rowe, 2020). 
	The Code of Ethics act as a tool to maintain expectations of behaviour within the police service (College of Policing, 2014). It allows the organisations to refer to the individual ethics to ensure that officers and staff are behaving accordingly, ensuring an objective stance of what is expected of them. This has also allowed police forces’ to take disciplinary action against professional misconduct. In the year ending 31 March 2022, 471 conduct matter allegations against police officers went to a misconduct meeting (GOV.UK, 2022). This shows that complaints and allegations from the public regarding officer misconduct where investigated and misconduct proceedings were followed. The Code of Ethics act as the main reference in investigations to establish whether the officer has abided by what is expected of them (Rowe, 2020). By publishing this data, this shows serving members of staff and Police Constables that professional misconduct will not be tolerated. The statistics reiterate that the Code of Ethics are fundamental in measuring the expectations of behaviour (Paterson and Pollock, 2022). 
	Analysing the statistics critically, it is stated that some outcomes were not known, and they also preface that an individual could have multiple allegations and outcomes, and these were all counted as separate statistics. This could be misleading as some may assume that more officers had been disciplined for professional misconduct. 
	Professional misconduct hearings are sometimes broadcasted by the media. Whenever there has been a case of gross misconduct that has resulted in an officer or police staff being suspended or terminated from their jobs, the media publish information of those individuals to be transparent to the public and to hold police organisations accountable (Mawby, 1999). Public perception is considerably influenced by the media. “News framing by the media is shown to have significant effects of an individual’s perception” (Deryol, 2011) and public perception about the police service is no exception. 
	As previously stated, the police rely on support from the public and need to be transparent, so they are obliged to publish details relating to officer or staff misconduct (Paterson and Pollock, 2022). Again, this misconduct is measured by the Code of Ethics. It could be argued that by publishing these details in the media, this could also act as a deterrent to other officers and staff due to the consequential embarrassment, and potential difficulty in securing another job (Mawby, 1999). Therefore, reinstating that the Code of Ethics may reduce these types of incidents and it can be used to increase public confidence through the media.
	It may be helpful to offer an alternative perspective and consider the downfalls of the Code of Ethics. It could be argued that the Ethics themselves are often overlooked during daily police work and they may not always be at the forefront of one’s mind (Skolnick, 2002). Additionally, theories such as Dekker (2017) ‘bad apple theory’ detail that human error are the cause of accidents and problems. He states that unreliable and erratic individuals are the cause of organisation failures. Therefore, it could be argued that human failure is innate and rules or shared ethics will not change that. Decreasing the value of the Code of Ethics in decreasing incidents of professional misconduct and increasing public confidence in the police. 
	To conclude, the Code of Ethics can be versatile in their effect on police officers and public perception about their job roles and the responsibilities they have in upholding public trust (Westmarland, 2005). The Code of Ethics also allows police services’ to be transparent in their approach with the public by releasing when the Ethics are not complied with, and when disciplinary action has been taken. Overall, without the Police Code of Ethics there would not be an integral ‘rulebook’ for officers and staff to refer to and abide by therefore, based on that there would be more incidents of professional misconduct (Paterson and Pollock, 2022). It can be argued that the introduction of the Code of Ethics has allowed a more concise and straightforward way to assess behaviour and therefore it subsequently increases public confidence in the integrity of the police overall.
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Essay two: 
[bookmark: _Hlk139978501]How effective is a multi-agency approach as a means of managing violent and sexual offenders?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

A multi-agency approach is defined as multiple agencies collaborating to provide solutions, assess risk, and produce action plans to promote rehabilitation (College of Policing, 2015). Additionally, Bows and Westmarland (2016) state that agencies manage offenders by risk assessing them and monitoring their behaviour, lifestyle, and actions. There are different types of multi-agency approaches to managing offenders namely, Integrated Offender Management (IOM) and Multi-Agency Public Protection Arrangements (MAPPA). The aim of this essay is to establish how effective each of the multi-agency approaches are in reducing reoffending, enabling rehabilitation, and managing violent and sexual offenders. 
	Integrated Offender Management scheme aims to reduce reoffending through the targeting of specific cohorts of offenders within local areas (Hadfield et al., 2020). Cram (2018) describes this scheme by stating that police and other agencies identify and manage the most prolific offenders and managed jointly. Senior et al (2011) suggest that most agencies have report the success of IOM within different areas such as: social functioning, sustainable housing and gaining employment, and improved public confidence. They also state that the co-ordination of different agencies allows earlier intervention and therefore, in theory IOM should be effective at managing those violent and sexual offenders. IOM targets and manages offenders on a national scale however, it also targets those prolific offenders on a local level, proving IOM to be effective in managing all types of offenders despite some only being local priorities. Additionally, the police service was seen as the largest contributors to IOM meetings, decisions, and action plans. This could be a viewed as an advantage as police intelligence is at the forefront of offender management. However, there are reservations too with some stating that their dominance can create tensions resulting in the whole process losing the multi-agency approach (Senior et al., 2011).
	Assessing IOM’s effectiveness includes assessing statistics from case studies. In 2013, a case study was carried out in St. Helen’s to analyse the effectiveness of the IOM scheme compared to a control group of offenders. That data stated that “The one year proven re‐offending rate for 54 offenders who were targeted by St. Helens IOM was 81%, compared with 73% for a matched control group of similar offenders.” (Justice Data Lab Re-offending Analysis: St. Helens Integrated Offender Management, 2013). This data suggests that there is not a significant difference between the two groups, the experimental group managed by IOM and the control group that was not. Conversely, this may suggest that IOM is not particularly effective at managing reoffending in violent and sexual individuals. 
	Perhaps, with more emphasis on multi-agency cooperation, the scheme could be more effective. Moreover, with less reliance on the police and police intelligence a more holistic approach could be gained resulting in a more efficient scheme to manage offenders. 
	Secondly, I will be assessing the effectiveness of the MAPPA approach. MAPPA arrangements use inputs from police, probation, and prison services to make informed decisions regarding risk level and the management of offenders – these are declared as the ‘responsible agencies’. Other agencies are also obliged to co-operate (Ministry of Justice, 2022). There are three levels of MAPPA management: level one is ordinary risk management, level two is active multi-agency management and level three active enhanced multi-agency management. The higher the level, the greater the risk and more agencies are required to co-operate (Taylor & Yakeley, 2019). 
	Wood (2017) outlined benefits of MAPPA such as the external controls that are used to restrict offenders, they state that offenders were positive about the effectiveness of licence conditions, behavioural restrictions, police home visits and contact restrictions. The internal controls were also viewed positively with emphasis on supervision and treatment programs to enable the rehabilitation of offenders. These ‘controls’ are seen as a key element of management to reduce the likelihood of harm; however, they do reiterate that the ‘controls’ cannot eradicate the risk to the public altogether. Conversely, there are areas identified for improvement within MAPPA. 
	Regarding rehabilitation, Wood (2017) adds that the aim of public protection is clear, but offender rehabilitation is less so. They state that information gathering and sharing is a key benefit of MAPPA, and this is effective when making conclusions about risk and management of offenders. Despite this, Nash, and Walker (2009) report that some regard the input of multi-agencies as a ‘hinderance’ or even a ‘threat’. This is due to the differing opinions and what information they may perceive as important enough to share to others. 
	Those individuals managed by MAPPA, “serious further offences charges decreased by 13% to 168 in 2021, and SFO convictions decreased by 42% to 85 in the latest period.” However, it should be prefaced that this decrease may be due to COVID and reduced court appearances. In relation to sexual offenders, those “who were cautioned or convicted for breaches of their notification requirement had been increasing since 2015/16 but declined by 36% last year to 1,641”.
	There are mandatory reviews where an offender managed by any agency at either MAPPA 	Level 2 or 3 is charged with committing or attempting to commit an offence of murder, 	manslaughter, or rape. They are also done on a discretionary basis in some other 	circumstances. 7 The number of serious case reviews has been increasing since 2016/17 3 	and increased from 12 to 15 in the latest year, due to more discretionary cases being 	reviewed. 															(Multi-Agency Public Protection Arrangements (MAPPA) 										Annual Report, 2021). 
	Therefore, these statistics outline the successes of MAPPA management of offenders, however, much like assessing the effectiveness of IOM, there is the argument that measuring the efficiency should be based on more than statistics. Perhaps, a qualitative survey from the offenders perspective outlining what they believe are the advantages and disadvantages of MAPPA may allow for a more holistic approach. 
	To conclude, multi-agency approaches can be effective however, there are some downfalls due to human error, environmental factors, and lack of co-operation from all agencies. There is a consensus that the effectiveness of these approaches should be established based on more than re-offending rates or re-victimisation. Perhaps a collaboration of the effective points of each approach could be used to strengthen and reduce the disadvantages of others (Sampson et al., 1988).
	There is also the argument of whether a mono-approach to managing offenders is more beneficial that a multi-approach. The biggest strength to a multi-agency approach is the ability to share information that you would not otherwise have access to. This allows a more holistic and comprehensive risk assessment and therefore allows agencies to properly manage those violent and sexual offenders.
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Essay three: 
To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime?
Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people. 
Word limit: 1000 words.

The lifestyle theory of victimisation states that certain demographics are more susceptible to crime and deviance than others due to their chosen life choices. For example, those who spend more time in public spaces, late at night and surrounded by strangers may be more vulnerable to victimisation due to said exposure (Madero-Hernandez, 2019). 
	The originators of this theory Hindelang, Gottfredson and Garofalo published a book in 1978 called ‘Victims of Personal Crime: An Empirical Foundation for a Theory of Personal Victimzation’. In this book they define lifestyle choices as the “routine daily activities, both vocational (work, school, keeping house) and leisure activities”. They state that those who involve themselves with perpetrators of crime, drug, and alcohol abuse or those who live in poorer socio-economic areas are more exposed to becoming victims of crime. This essay will explore to what extent the lifestyle theory makes certain people vulnerable to becoming victims of serious and organised crime. 
	Sociology explains that humans function more effectively when they are bound by constraints in society. Individuals who enact certain roles and responsibilities within society tend to function better than those who live without boundaries or purpose (Walters, 2017). Therefore, it is theorised that those without boundaries and purpose cannot distinguish between appropriate and inappropriate behaviours thus, illuding that they are more likely to be victimised. Arguing that individuals who do not have purpose due to their lifestyles are more vulnerable to crime (Hindelang, Gottfredson and Garofalo, 1978). 
	Balogun et al (2021) explains that victimisation is not a random event and rather an act of free-will. They add that a person can increase or decrease their chances of being victimised by crime through making better or the correct life decisions. It is proposed that people who involve themselves in “risk-taking behaviours” are more likely to be victims and therefore their lifestyle choices expose them to criminality (Forde and Kennedy, 1997). However, they also add that sometimes individuals cannot influence their lifestyles and that socio-economic factors also influence your likelihood of victimisation. Joanne Marie Ziembo-Vogl and Siegel (2007) conducted research into the different demographics of people most likely to become victims of crime. They concluded that males, youngsters, and poorer individuals are the most likely to become victimised whereas, females, the elderly and rich individuals are least likely. They conclude that this is due to their higher “risk-taking decisions”.   
	Similarly, outlines an example of different individuals who may be more vulnerable to victimisation. They state that choice of profession also has a part to play in victimisation of certain crimes, for example comparing a person who works away from home, staying overnight on work trips to a person who works from home and works 9-5 job. The person who works away from home is theoretically more susceptible to being a victim of theft. This strengthens the argument that the lifestyle theory is an accurate reflection of distinguishing who becomes victims of crime (McNeeley, 2014). 
	Another element of the lifestyle theory is the impact of economic, educational, or family constraints - these are often referred to as societal constraints (Hindelang et al, 1978). An example of economic constraint may be somebody with money worries who wants to eat at a restaurant at the other side of town. They may not have enough money for public transport or their own vehicle, so they decide to walk. These decisions are compared to an affluent individual who could afford to catch public transport or use their car, the poorer individual is more likely to become a victim of crime by walking across town at night (Fisher and Lab, 2010). Thus, this sub-section of the lifestyle theory explores the impact of individual circumstance on victimisation.
	It is important to critically analyse theories, Corteen et al (2016) outlines a weakness to the lifestyle theory and its accuracy in explaining why certain people become victimised. Research explains that men are more likely to be victimised than women due to their riskier lifestyles, and that the elderly population are less likely to become victims of crime because they do not frequent nightclubs or public spaces late at night. However, the theory does not explain why women are continuously victims of domestic violence and sexual crimes and why crimes against the elderly still occur. This poses the question of how effective the theory is at accurately representing what makes individuals more prone to victimisation. 
	When assessing the accuracy of the lifestyle theory I feel it is imperative to include another theory to compare the differences. Routine Activity Theory explores the possibility that crime can be committed by anyone who has the opportunity (Madero-Hernandez and Fisher, 2012). It also states that victims are given choices to be victimised and can choose not to place themselves in situations where a crime could be committed against them, for example when they do not have a guardian or protector (Mitchell Miller, 2014). This differs from the initial theory by placing more blame on victims for being targeted, whereas the lifestyle theory offers the possibility that some elements of victimisation are out of our control such as financial and socio-economic factors. 
	Alternatively, another theory of victimisation is the victim precipitation theory that explores that individuals are victims of crime due to their ethnicity, race, sexual orientation, gender, or gender identity (Petherick, 2017). Differing from the other theories, this theory describes that victimisation occurs due to the beliefs and prejudices’ held by the criminal about an individual. This places responsibility on the criminal instead of the victim (Gobert, 1977). 
	In conclusion, when measuring the extent to which the lifestyle theory is an accurate reflection of what makes people vulnerable to serious and organised crime, I believe that we cannot take this theory in isolation. The lifestyle theory explains that some individuals are more likely to become victims of crime than others based on free-will and choice. However, we cannot underestimate the impact of socio-economic factors, deprived areas, economic factors, peer factors and medical factors that are out of people’s control. Thus, I do agree with the original statement to a certain extent. On the one hand, I believe we have control over what we do and who we do it with however, to believe that all victims are victimised due to their lifestyle choices is narrow-minded and subjective. Victims of crime are targeted for many reasons, and I think the best approach would be to consider alternative theories as well as this one when making a collective judgement. 
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Essay four: 
Why is a partnership approach the most effective way of preventing re-offending? 
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words

The Crime and Disorder Act (1998) was introduced to formally establish partnership collaboration within the policing sector. Its aim was to reduce reoffending and rehabilitate offenders whilst ensuring that partnership agencies work together to achieve the same outcome and therefore reduce re-offending (McCarthy and O’Neill, 2014). These partnerships include, police, probation services, fire and rescue services, healthcare services, and the local authority. The Home Office (2009) states that partnership approaches are largely built on the premise that no single agency can deal with, or be responsible for dealing with, complex community safety and crime problems. Within this essay, I will be exploring the partnership approach and its effectiveness in preventing re-offending.  
	Partnership working can be effective in reducing re-offending because it entails collecting information from multiple sources. Balloni and Sette (2020) state that through partnership efforts we can gather information from agencies outside police jurisdiction and collate evidence to accurately manage offenders and thus reduce re-offending. They add that by assessing and synthesising information from agencies outside of law enforcement such as the NHS, probation services, local authorities and fire services can work together to ensure that offenders are managed and supported. This support therefore will target different sector specialisms to allow for a more co-operative approach to reach a shared goal of reducing re-offending rates. This is the key to problem solving in policing (Farrell, 2022). 
	This approach promotes stronger leadership due to the shared vision among partnerships, and a clear strategy to reduce re-offending. Home Office (2009) found that the partnership approach was effective in reducing the recidivism of first-time violent offenders as a result. The report outlines that there is an advantage to collaboration as it allows for a more cohesive approach to a shared aim which in this case is lower offending rates. The shared norms and values allow appointed members of each partnership agency to express their opinions on reducing recidivism. Therefore, outlining why the partnership approach is the most effective proposition (Rogers and Gravelle, 2011).
	Corcoran and Fox (2012) conducted a study into the effectiveness of partnership working in the ‘Chestnut Centre’ which was a programme conducted in the West Midlands to reintegrate offenders. The intention of the pilot scheme was to support these women to find housing, jobs, financial aid and tackle their addictions after being released from custody. Therefore, reviewing the effectiveness of the partnership approach in reducing re-offending. The scheme outlined the key benefits of partnership working namely allowing for any gaps in knowledge or understanding to be accounted for. By allowing several agencies to collaborate we can also allow for each sector to take responsibility for their specialist roles, thus we develop a more holistic approach to issues. This scheme also explained the benefit of continuity between the shared services. The managers of each service would sit in on each other’s meetings to share information about the females and therefore do everything they could to ensure they stayed on track. 
	Another study was conducted by Barton and Valero-Silva (2013) in Nottingham which presents the benefits of partnership working in correlation with reduced re-offending rates. The study focused on Nottingham City Homes housing agency that was responsible for the daily management of approximately 29,000 rented homes. They provided a range of services including repairs, maintenance, tenancy management, rent collection and tackling anti-social behaviour. The study was conducted to evaluate the impact of installing new and secure windows and doors in NCH homes because of a recent influx of burglaries in the area. This pilot scheme utilised the collaboration of multiple agencies such as housing, police officers and fire and rescue services that all shared the same aim. Namely to reduce criminalisation (burglaries) in the area and to improve the standard and subsequent fire safety of NCH properties. As a result of the partnership approach, the listed agencies decided to propose the new windows and doors to reduce the number of burglaries. 
	It is clear from the findings of this case study that as a direct result of installing the new windows/doors, burglary rates in the area had decreased by 42%. The case study also concluded that “…the proportion of burglars successfully gaining entry by forcing the window halved… from 30% to 15%.” (Barton and Valero-Silva 2013) Overall, the case study concludes that partnership working provides an effective way of reducing crime in areas and it has a positive impact overall. 
	Partnership working also develops the police understanding of crimes that affect minorities such as hate crimes. Through examining why hate crimes occur and supporting those who are victimised by such crimes, the police can develop a deeper understanding and therefore allowing minority groups to trust law enforcement more (Peck, 2015). The police will achieve further openness and transparency by understanding the impact of racism and subsequent racism fuelled violence on wider communities. Alternatively, the transparency allows for other partner agencies to realise the restrictions and powers of law enforcement and thus allowing them to support victims in other ways that the police cannot fulfil (College of Policing, 2020). Outlining why the partnership approach is effective at reducing recidivism by engaging with communities. 
	To summarise, the partnership approach is most effective when agencies work collaboratively and cohesively whilst tackling issues such as crime and disorder. Different agencies have different expertise that can be useful when attempting to solve problems and I believe that by implementing a collaborative approach, we can better understand issues and tackle them from different angles (McCarthy and O’Neill, 2014). High offending rates in particular areas can be a direct result from poor socio-economic factors and these factors cannot be solved by law enforcement alone (Walters, 2017). With the collaboration of other agencies, crime and disorder can be apprehended sooner and in theory the partnership approach would be most effective at reducing re-offending rates over time.  
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