






The report will discuss various intercultural theories that impact on effective international business operations. The study will identify various cultural challenges between the British and China . The report has chosen Sainsbury, a well known food retailer brand in the UK that is going to start a partnership with a Chinese business company. It will evaluate various challenges Sainsbury has to face for making successful partnership and communication. The report will also provide recommendations and effective solutions for business communication strategies that help to overcome the cultural challenges. The report will also analyse several business communication situations that impact on international business partnership.


Sainsbury is a popular food and consumer goods retailer brand of the United Kingdom. It operates in many countries all over the world. The business is going to start a joint venture with a new Chinese business partner. There is a huge cultural difference between the UK and China that will affect the successful operation of the business. Sainsbury has to face various critical challenges due to diverse cultural differences (Sainsbury, 2022). Joint ventures require effective communication and collaboration between both businesses to settle a successful partnership and make a smooth decision making process.


Chinese culture is known as one of the oldest cultures of the world. Chinese culture is full of tradition and royalty that impact on people' life and businesses. Chinese culture follows ethnicity in various subdivisions of culture such as "literature", "music", "art", "cuisine", "philosophy" and "religion". In Chinese culture there are over 50 ethics groups. Among these Han Chinese is the largest group (Ping et al., 2019). Each group has different costumes, festivals and customs. In China there is a hybrid of marriage customs. Sometimes under one ethnic group there are various groups of people. Religion is an important factor of Chinese culture. Confucianism, Taoism and Buddhism, are the most important three religions that enhance Chinese culture. Based on a recent survey it has revealed 80% of Chinese are from the Han Chinese Practise Group, 14% Buddhists, 4% Christians and 2% are muslims (Wang et al., 2020). Traditional chinese medicine is based on a foundation for more than 2600 years. During several past years Chinese medicine got popular in Europe and North America. Traditional family culture is one of the most important elements of Chinese culture. Chinese people mainly focus on their family that results in living generations after generations of a family under the same roof. Chinese families follow a rigid and hierarchical traditional structure. Parents in China expect that their children will do the same as they are told. Through the development of the economy , young people are now going to bigger cities for better job opportunities with higher salaries by leaving their hometown. Chinese food is also a mix of tradition and new trends. Chinese food is changing according to changes of climate, imperial fashion and preferences of local people. In China there are a variety of cuisines, food varieties and cooking styles. China has more than 8 styles of food cuisines which are different from each other for availability of resources, cooking style, climate change and demand of local people.



Chinese Culture is more traditional and religious than British Culture. China is one of the oldest cultures full of richness and prosperity. Chinese culture follows past society's emphasis with the ability to accept new trends and fashion. China is very sensitive about their religion, ethnicity and family structure. China has several groups in society all over the country. Every group has different customs, festivals and costumes. In China there is inequality among people based on their income ability, social status, profession and choices and preferences and so on. Chinese culture gives more importance to the society, people do activities based on the interests of their specific group. Chinese culture empowers marketing campaigns of any business and gives it more opportunity for successful joint ventures but it also gives threats to business activities that harms potentiality of Chinese customers. It is most important that in China families are very conservatives and they expect their children to follow their restrictions and guidelines. As a result in China many families have found that they live generation after generation under one roof. Chinese culture has unique food and fashion cuisines that gives scope to businesses to produce innovative and royal products to satisfy needs and wants of customers and make successful business (Xiong et al., 2020). Chinese people are attracted by visual presentations more than word of mouth so Sainsbury should use posters, banners, and advertisements on traditional and social media, to promote their business in the chinese market and attract customers. Chinese customers get attracted to products that represent their culture or religion to give respect to their culture. Chinese customers are very concerned about choosing any product or service so they give more importance to marketing in which sales experts will give detailed information and suggestions about any product and its quality. China follows a restricted and optimistic culture that impacts on successful business operations in China.



China is the nation that enjoys a greater economy in terms of GDP and is placed 2nd in the table whereas the United Kingdom stands in the 6th position in the table. China operates as a Socialist market economy whereas the U.K. has a diversified economy. China is said to be one of the biggest places for the retail sector markets whereas the retail market in the United Kingdom is one of the most challenging as well as difficult. Chinese culture is related to dignity as well as prestige whereas the culture of the United Kingdom is related to diversification. China has a higher demand for luxury products whereas the U.K. has a great demand for consumer goods.    


Communication is one of the most important aspects of business operation. In the internationalisation process of business operation, Communication brings efficacy and smoothness to the processes. The management of conflicts and the delivery of thoughts and opinions is facilitated by communication (Kapur, 2018).
For the successful conduction of joint ventures in the global market, the companies need to facilitate effective communication practices. Successful communication helps build a strong and healthy relationship with the stakeholders and partners (Klimova et al., 2019).  The process of communication has been impacted by several factors. The factors that restrict the easy facilitation of communication or the elements that restrict the communication process are the communication barriers. To accomplish communication with the China-based organisation, the company is required to identify the key communication barriers that impact the business negatively. Based on the identification of barriers, the associated risks can be m i t i g a t e d ( K a p u r , 2 0 1 8 ) .
The language barrier is one of the most common and popular types of communication barriers in the process of intercultural communication. In the business communication process, it is faced by the companies very prominently. The linguistic barriers cause misunderstanding and misinterpretations among the business organisations. The prime cause of linguistic barriers is the difference in the speaking language of people of different geographies (Klimova et al., 2019). Linguistic barriers are the barriers caused due to the communication being very low. The loss of morale and misinterpretation are the causes of linguistic barriers. The employees and managers of the UK-based company are proficient in the English language while the managers and employees of a foreign country are the natives of the Chinese language. The complexity in the communication process is present due to the linguistic barrier and it requires either a translator or knowledge of a different language to facilitate communication. Communication gaps due to languages barrier create a lower quality of the decisions (Kapur, 2018).



Along with linguistic barriers, cultural barriers are very relevant and popular barriers to the intercultural communication process. China and the UK are having very different cultures and the people of both countries' distinct cultures form each other. The difference in the culture of both countries results in communication barriers to business operation.  As part of the joint venture, the manager and employees of both companies are required to work together to meet the common business objectives (Braslauskas, 2020).  The cultural differences in both the countries lead to bringing the differences in values and beliefs and thus the communication is restricted to some extent. Cultural differences lead to different styles and approaches to communication and thus the misinterpretation is created. Body language and gestures are guided by the culture, and thus communication is impacted by body language and gestures. Signs and symbols are essential aspects of communication. The change in difference influences the use of signs and symbols and thus effective communication is restricted (Maljichi, 2019).
Ethnocentrism is defined as the practice of believing and considering the superiority of one's culture over the others. It is a type of psychological barrier that impacts international business communication to a great extent. To facilitate the communication between the business organisations of the UK and China, it is very essential to eliminate ethnocentrism (Ganapathi, 2019).   It is the communication barrier that is caused by the formation of perception and false judgments of people regarding the culture. Due to ethnocentrism, false assumptions are made and a judgmental approach among people is created, which limits the communication (Bhargava, 2021).  The purpose of communication is not served due to ethnocentrism. Due to the human differences and differences in the approach of people, prejudice and stereotype are built which limits the message to be received in a similar way as it was been delivered (Maljichi, 2019).



Hofstede cultural theory is a set of strategies and concepts that makes interconnection between different cultures to make international communication. International communication is most important for successful joint venture business. The theory has six dimensions that affect foreign business partnership. The cultural dimensions between UK and China explained below:
Power Distance: Power distance is a broad approach that refers to the belief of less power workers that power has divided unequally throughout the organisation. UK society thinks that inequality among people needs to be decreased while China thinks that inequality among humans can be accepted.
Individualism: UK follows a decentralised culture that gives more opportunities to customers to follow their own interest. Conversely China follows a highly collectivist culture where people have to work based on the interests of their society. Masculinity: China follows a success oriented driven culture that emphasises on people to give more priority to their work than family or personal satisfaction 
(Sutherland et al., 2018). The UK follows a highly developed culture where people have the right to give equal priority to their personal life.
Uncertainty Avoidance: UK follows a culture that has the ability to handle any critical and sudden situation. Chinese culture has the ability to handle any uncertain situation that is accepted by everyone and boost up organisational success. Long Term Orientation: UK society gives equal values to past and present approaches to handle challenges of present and future (Tower et al., 2019). China follows a more realistic culture that has the ability to acquire traditions in any optimistic situation.
Indulgence: UK follows a people driven culture where people can focus on fulfilling their passion and interest. While China follows a restricted culture that does not give proper opportunity to people to fulfil their passion and desires.



Among all factors, during our research we have established that knowing and understanding the role of Guanxi, Mianzi and Renqing is probably one of the most important factors for a successful business relationship. Guanxi
Knowing when and how to apply them is critical. The Guanxi network is key in operating a business in China. Sainsbury should adopt several business communication strategies to overcome the cultural challenges of China. The negotiating team should analyse and develop a Guanxi carefully navigating with the help of taking and giving ‘face’ in order to establish good communication and cooperation with other businesses and to get a strong position in the market. Dining out is a good way pre and post negotiation to start building Guanxi. Sainsbury's team should show respect to the culture and can accommodate signs and symbols to promote their brand. Providing extensive information is also important for the Chinese counterparts in the negotiations as it is part of the culture. This will be appreciated by the hosts.



After analysing the report, it has revealed a clear understanding of different intercultural theories that impact on international foreign business operations. The report was based on a British China joint venture. Sainsbury, a popular UK food retailer brand, is going to start a joint venture with a new Chinese partner. It demonstrated various challenges of the British China joint venture. Effective communication is most important for successful business operations. So, businesses have to adopt effective communication strategies to build a relationship with their foreign business partners to increase the success and opportunities of the business. In this report, several effective communication strategies have been discussed that will help to overcome British-China partnership challenges.
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