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This essay aims to evaluate the essentials and significance of marketing. This shall be achieved by comparing the marketing methods and strategy of Six Senses and Moxy which are the two leading international hotel brands. The Six Senses is a group of hospitality chains that started in 1995 (Six Senses, 2023). Six Senses is one among other brands in the hospitality portfolio that include Six Senses, Six Senses Residences and Six Senses Spas. This hospitality chain was established from the belief that “to live is to connect” (Six Senses, 2023). Hence, the group aims to keep up this belief through various means. Six Senses is the pioneer of sustainable practices in the hospitality industry and it also provides exclusive facilities to its guests without exception. It has its head office in Bangkok, Thailand. Six Senses hotel chain operates twenty hotels and resorts in seventeen countries (Six Senses, 2023). The hotel chain aims to expand its business in different parts of the world and it has also signed to add 34 additional properties into its development pipeline. Moxy is another popular hotel portfolio brand of Marriott International that established its first hotel in Milan in 2014 (‌Moxy Hotels, 2023). Moxy Hotels operates in more than seventy locations across three continents. The mission of Moxy Hotels is “to redesign traditional hospitality with lively communal spaces” (‌Moxy Hotels, 2023). 
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Businesses can evaluate and identify their internal and external challenges and opportunities related to their organisation, products and services through the process of situational analysis (Jobber and Ellis-Chadwick, 2020). In fact, it is a methodical inspection of the environmental analysis and situation of an organisation. Hence, the marketing strategies of different brands can also be compared by using various situational analysis tools. There are different marketing frameworks or tools that help to analyse the business situation. 5C situational analysis framework will be used in this essay to understand the business environment and marketing strategies used by the two multinational hotel brands; Six Senses and Moxy. The five main elements of 5C situational analysis include “company, collaborators, customers, competitors and context” (Housden, 2008). The company refers to the business itself. A brand must evaluate and understand the nature of its business and operations before establishing itself. Organisations should be able to define themselves and know the type of products and services it offers to their customers. It should evaluate various factors which allow the business to understand the market demands, identify its competitors and set goals for itself (Smith and Zook 2020). Hence, Moxy and the Six Senses operate in the hospitality sector. The respective hotel brands have been able to define their mission, aim and objectives which have already been mentioned in the previous section. The next element is the Collaborators which refers to the people involved in an organisation. The firms should be able to allocate various roles and responsibilities to different people who are accountable for the effective operation of the business activities. The alliances and partners of an organisation are also called its collaborators. The collaborators of Moxy Hotel include its parent organisation Marriott International, its affiliate brand IKEA and all the people who are a part of the hotel chain (‌Moxy Hotels, 2023). The portfolio brands of Six Senses are its collaborators including all the individuals who are involved in its business. Six Senses has also collaborated with US Coalition on Sustainability and SustainChain as the hotel brand is focused on reducing plastic and practising sustainability (Six Senses, 2023). Customers are the next element that businesses need to analyse and it is essential for organisations to understand, target and retain customers efficiently to achieve business success. The customers of these hotel brands are travellers and tourists who travel to different destinations they are based (Bowie et al., 2017). These hotel brands have taken different initiatives to keep up with customer trends and offer distinguished services to their customers. The most significant element of the analysis is the competitors. It is vital for businesses to identify the companies that they are competing with within the industry in which they operate. They must evaluate everything about their competitors and develop their USPs to gain competitive advantages over the rivals and attract more customers. Some of the major competitors of Moxy hotels are “Ibis, Holiday Inn Express, Motel One and citizenM Hotels” (‌Moxy Hotels, 2023). The top competitors of Six Senses include “Ritz-Carlton, Four Seasons, Monarch Beach, Mandarin Oriental, Hyatt and St. Regis” (Six Senses, 2023). Context or Climate is the last factor of the 5C situational analysis that business enterprises must consider to implement effective strategic plans for business success. It is critical for companies to analyse the external business environment that would allow them to gain opportunities or create challenges for them in their business operation (Kotler and Kartajaya, 2017). The evaluation of external factors helps businesses to identify current trends and formulate strategies and plans accordingly. The hotel brands have evaluated the external factors and it has been found that they have planned different strategies for themselves. Moxy hotel has found that its customers look for an affordable yet stylish place to stay. Hence, it targets the “fun hunters” who are attracted by the hotel’s design, ambience and effective prices (‌Moxy Hotels, 2023). Six Senses have discovered the urgency and importance of sustainability. Hence, the hotel brand focuses on creating a larger community for its customers and promoting global sensibility. The hotel brand aims to offer sustainable living for its guests and it attracts a large number of consumers. People have become more aware of the climate crisis and environmental protection in recent times and they prefer products and services that emphasise sustainable living. A marketing mix can be defined as a set of business frameworks or tools that are used by organisations to promote their products, services and brands in the market (Kotler et al., 2020). This framework is also known as the 4Ps or 7Ps of marketing as there are generally four or seven elements that businesses consider while formulating their marketing strategies. The concept of the marketing mix was developed by Jerome McCarthy in his book “Basic Marketing: A Managerial Approach” (Kotler et al., 2020). “Product, price, place, promotion, process, people and physical evidence” are the essential elements of the marketing mix (Jobber and Ellis-Chadwick, 2020). Product refers to the goods and services that a business offers to customers. The firm should determine the type of product and service it desires to sell to earn profitability. Product strategy allows a company to develop innovative and unique products and services which further enable them to gain a competitive advantage in the market (Ryan, 2012). The firms decide the prices of products and services after they develop the product and they implement different pricing strategies such as cost-effective or value-based pricing by analysing various factors. Place is where the corporation intends to do business and sell its products. Promotion refers to corporations' brand-building communications (Clow and Baack, 2013). The firm hires and trains people because they are its assets. Moxy Hotels offer cheap quality services. The hotel chain employs 730 workers in over 70 locations. Six Senses provides value-based services and sustainable living amenities. Moxy Hotels targets millennials but draws other clients with its various techniques (Six Senses, 2023). Six senses targets eco-conscious consumers. Six Senses Hotels provides luxury services to travellers in isolated and exotic settings. Hotel website traffic grew 16.55% over the previous month (Similarweb, 2022). The hotel website garnered the most US traffic. Visitors were mostly 25–43 years old and interested in social media and digital technologies (Similarweb, 2022). Six Senses' search engine got 63.79% visitors last month and is its top marketing channel. Facebook accounts for 49.59% of the hotel's social media traffic (Similarweb, 2022). Pinterest, LinkedIn, and Instagram drive traffic. Moxy Hotels had 256.1K website visits in November 2022, up 2.47%. (Similarweb, 2022). US traffic topped the website. The "similar web analysis tool" provided brand website data. It has been studied that both Moxy Hotels and Six Senses follow different strategies to gain a competitive edge and create a unique status in the business market. However, both these hotels have used technological advancements efficiently to promote their brands on various digital platforms like Facebook, Instagram and Youtube (Chaffey and Ellis- Chadwick, 2019). Moxy Hotel "lives its truth" and maintains its tone of voice, which Gen Z clients like (Moxy Hotels, 2023). Six Senses promotes responsible behaviour (Ghauri, 2014). Thus, both hotel brands have succeeded by sticking to their promises and missions.

[bookmark: _3p8zf06xcgxd]It has been found that Six Senses and Moxy Hotels are the leading hotel brands. Moxy Hotel has collaborated with Marriott International which is the parent organisation of “Moxy Hotel”. While “Six Senses hotels” is one of the brands of Six Senses hospitality group. Moxy Hotel has followed an effective pricing strategy compared to its competitors but it is essential to understand that it can be expensive for low-budget travellers. The hotel can look into its pricing strategy in the future to attract more customers. Similarly, Six Senses offers quality service to its customers at premium prices. It can also consider adjusting its price rates. The contemporary world is more concerned about green culture so these brands should also integrate sustainable practices into their operations. It was also found that the parent organisation of Moxy Hotel offered huge support to war-stricken Ukraine which is influential in attracting more customers to the hotel brands. 
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Appendix-1: Moxy Hotel
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Figure No.1: Moxy Hotel	
(Source:  Moxy Hotels, 2023)	
Appendix-2: Six Senses Hotel
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Figure No.2: Six Senses Hotel
(Source:  Six Senses, 2023)
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