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Organisation Review
I work for a company called R&M Williams Ltd who are a well-established building contractor in South Wales. The business is a limited business which means ‘limited liability’.  Having this status offers many advantages to a company such as a raised credibility in the eyes of suppliers and customers. Because it implies that the company is substantial and well-known. This could be crucial if your company is operating in a market where major players predominate or where consumers might be less at ease with startups or small businesses. The main benefit of limited company status is that owners and shareholders are not held personally responsible for the obligations of the business. Instead, their liability is restricted to the value of their investment. This implies that the firm owners' liability is capped at the purchase price of their stock. (Townley, 2018) 
R&M Williams have a hierarchy (tall) structure within the workplace. That means the organisation has layers and the top layer possesses more control compared to lower layers. The top management level of my company is the chairman of the business also referred to as CEO. Just below the chairman is the managing director. These 2 have their own level of hierarchy compared to other fields within the business. The level below is the directors, we have a director for each division in the company. The commercial director of a building contractor is a very important professional in managing the business and financial aspects of the operations and projects of the organisation. The role typically takes on responsibilities in business development, financial management, project management, and strategic planning. I am an Assistant Quantity Surveyor, therefore tend to deal a lot with the Commercial Director. In addition to this, we also have an operations director. The operations director, in a construction company, will be responsible for overseeing daily operations and ensuring the effective, safe, and economic carrying out of projects. The key deliverables expected of the position are timely and effective completion of construction projects, resource management, management of the operational team, and implementation of the company's strategy at the ground level. The operations director is responsible for the assurance that operational goals of the business align with strategic objectives. He works closely with the commercial director, project managers, and other seniors within the company to ensure the same. In the same bracket as the commercial and operations directors, R&M employ a innovation and renewables director. This position is an influential factor in driving the company to adopt new technologies, sustainable building practices, and renewable energy solutions. In this modern world, when construction is in search of reducing environmental impact, increasing energy efficiency, and introducing innovations in construction processes, this role has gained a great deal of significance and being employed in more and more companies over the last 10 years.
Below the director level of the business, we then have operatives for each division of work. For example, the commercial department has a Commercial Director, then a Commercial Manager, Senior QS, Quantity Surveyors, Assistant QS and finally down to a Trainee Quantity Surveyor. This hierarchy system is reflected in each division. The operations side has Project Managers who report to the Operations Director. The Pre-Construction division has its own Bid Manager. Followed by estimators. Our company uses our own specialist trade operatives to carry out the majority of the projects we work on. These would fall below all other members within the business tree.
Improvements to Make to the Organisation 
There are a number of way why a hierarchy structure works at R&M Williams. However, I believe that there are also much better structures to implement into the company that would benefit the business as a whole. Firstly, reduce the management layers. Decision-making can be accelerated and communication enhanced by streamlining the hierarchy by eliminating unnecessary middle-management layers. As a result, there would be less hierarchy between the top level and the lower-level staff. I believe that there needs to be a better level of trust given to the lower levels of staff that are competent enough to make decisions on a day to day basis without getting things approved. (Rudge, 2024)This sometimes can take a long time due to the heavy workload the directors and managers have on themselves. By giving more power to employees, you can encourage greater innovation within the business and as mentioned above, decisions would be made a lot quicker. Flattening the organisation would be the first change I would implement.
Next, I would introduce interdepartmental groups. Encourage greater cooperation amongst departments including design, finance, procurement, and construction. Cross-functional teams might collaborate on certain projects to increase productivity and innovation.An example of this would be a project based team. We could assemble temporary project-based teams with members from many departments for major building projects. These groups are able to make choices faster and offer a more cohesive method of completing projects. (Carty, 2024)
I believe that the business should pay more attention to performance metrics that are outcome-based. By this I mean pay more attention to results, accomplishments, and outcomes rather than to hierarchical roles and procedures alone. For example, instead of worrying about who was responsible for which stage, the effective completion of a project might be evaluated on whether the building was finished in a timely and cost-efficient manner, by highly satisfied clients. This will reduce micromanagement and allow teams to focus on the production of outcomes, not adherence to a procedure. They should measure success more from projects cashlow, profits and timescales. This loses the hierarchy and helps with accountability and ownership. (Killough, 2024)
To conclude I believe that my company has a decent structure in place already but the changes I have mentioned would greatly help the business to grow exponentially, promoting  a positive and collaborative work environment.
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