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[bookmark: _Toc512864954]Individual Reflective Report
[bookmark: _Toc512864955]Introduction
Working with a group of people in meeting set targets sounds quite challenging if opinions and ideas differ as depicted by (Folger, Poole, & Stutman, 2017, pg. 456).  It is advised to get along with individuals who have similar goals in that at least the project can be of benefit. In our recent accomplished project, I learned a lot that can shape my future and make it bright. It is through determination that one gets to fulfill the set objectives. The reflective report is centered on outlining and deep rooting the skills I learned while carrying out the destined project. Being keen and careful will earn someone a bonus of getting to know new tactics and abilities that will of great value not only in the workplace but also in life. The pathway project one was dealing with a presentation on creating and demonstrating awareness of; leadership, community sustainability, global citizenship and employment skills. My group members made me learn a lot through sharing and knowing how to harmonize divergent views. To have a successful group presentation on given topics is not that easy. Some skills are necessary to handle all the members with different opinions without annoying any. Among them include; Patience, accommodative and opposing ideas tactfully. Based on our group aims, I managed to equip myself with some skills such as Time management, interpersonal communication, and networking. All these skills are vital to my carrier growth and able to embrace ideas with the hope of handling different behaved individuals as discussed and elaborated below
[bookmark: _Toc512864956]Time management skill
 This is a skill worthy the take. I found that time is precious and once I waste it failure starts to echo and finally the set targets will not be met as required. It is vital to have everything in order and do based on the time allocated to it. It is essential to observe time when dealing with a scheduled project which needs to be completed as stipulated. This is a process of learning on how the future can be handled without postponing or wasting time. I found out that it is always good to have in focus what you need to accomplish and ensure nothing goes wrong. Explained below is what was done in our group that enabled me to see time management is quite a crucial skill.
Setting goals. This was part of trying to meet all the requirements we need in presenting our idea. To ensure nothing was to be left undone, objectives and aims were highlighted, and each member was to adhere to them.  I managed to complete my tasks and was ready to set a pace on what we wanted to do. Based on what was fixed and each member allocated time in doing the chores, I realized having vivid and clear goals is one aspect that ameliorates the success of the any planned project. It is right to have in mind what is to be accomplished in that while working; one is sure on the destine and the rate of performing the outlined duties to meet set targets. Taking ample time in scheduling the objectives brings the whole event into a success. 
Prioritize important aspects first. In the process of wanting to accomplish everything, I found out there are some activities that propel the project forward as echoed by Certo, (2018). Some of the forthcoming events are vital while others are subsidiary in the sense that the project can progress smoothly even without them. It is crucial for the primary aspects to be given priority so that the project can run and if time can allow the secondary needs can be incorporated. I came to understand the need to evaluate and know fundamental and secondary aspects that can propel the project smoothly. Much focus should be drawn to the basic needs since without them the project will fail. In satisfying the project requirements, this was done in our group, and the process went on smoothly undisturbed. The leader was subjected more on the attaining of the set goals, and hence this was to be made possible through satisfying the primary wants. The project never experienced any challenge due to lack of secondary needs as we progressed. This made me learn the importance of prioritizing basic needs to meet the desired goals. 
Planning and scheduling what is to be done and at what time (Kerzner, & Kerzner, 2017, pg. 34-64). Having a timetable was what made the project successful. In a more concerted way, people cannot work all day long, without getting a break.  Through the planning and scheduling aspect, each one of us was aware of what is expected of him or her. I adhered and stuck by the timetable without indulging in anything fishy or contrary to what was stipulated. This aspect gave me room to learn the importance of planning as a way of making things work correctly. Based on the skill, managing time was well done with minimal pressure since I completed each task as per the allocated amount of minutes. Also, I used to be on time whenmeeti9ngs were called for, since there was a vivid and bright schedule that made me plan my time well.
Self-motivation and awareness. This is one aspect that influenced me to perform tasks accordingly without relenting. I understand myself and know when I can work best. To meet the set timelines, I organized myself in that I cannot be occupied or be distracted by anything until the work was done. My team members also had the same view, and we worked without excusing ourselves. No one was to push or force to complete the project. I learnt personal motivation worked well as it set a base and a reason for me to perform the given portion. This is a new tactic I learned while gathering and preparing facts to be presented. In a more strictly way, I managed to get the same spirit from my members who were focused on seeing the project is complete.  Being aware of my weaknesses such as getting tired and bored quickly I had to concentrate and not to give room for any negativity. Through such a spirit I managed to contribute opinions and help in finalizing the project. 
[bookmark: _Toc512864957]Interpersonal communication skill
 Through the group, I was able to learn strategies to better my communication skills. I am shy, but the project changed my stand on the need to have well-aerated communication skill in that I can be able to share opinions and also listen to others divergent views. Some of the strategies I learned are discussed below
Listening to ideas from others is quite remarkable before making a final decision as illustrated by Wood, (2015). My opinions will not always be right; it is essential to consider what others can suggest concerning the issue at hand. Before making the final choices, the ideas and opinions given are weighed, and a critical solution arrived upon so that quality output will be the result. Our leader gave every member a listening ear before settling on what was best. This gave me the challenge to have the same skill so that I can accommodate and focus on what is valuable. Concentrating on making own decisions without having the input of others will be the worst mistake made when dealing with a group project. As a leader, one needs not to be a boss but be a guide. It is vital to have a consideration on what members suggest and try to weigh whether the opinions given are worth the take. Among the many suggestions granted, there are some which can be of value to the project hence ignorance is not advisable to rule such group works. Leaders are supposed to shade light of including every member so that no one gets bored thus weeding the spirit of innovation. 
Being audible enough when making comments or suggestions. In this regard, I need to bury the shyness and embrace bravely. I managed to learn that no one will be concerned on the kind of information you give or suggest when you are brave and very audible, but if you mistakenly show the weakness of shyness, every member will be attentive to identify mistakes done in the process. One needs to be courageous enough in making his or her points clear. There is no problem to give views concerning the group's project. As a member, an input informs of ideas or suggestions is valued as it will help in shaping the decisions made. No idea cannot be meaningful, hence no need to be silent over fears of the opinion getting neglected. When I am audible, I can avoid unnecessary question such as pardon or repeat once again, an instance that be time wasting. As a member, I have to deal with fear and train on how to overcome shyness.  This is what I managed to copy from my fellow members, and I dedicate myself to try and be of importance in other proceeding groups. 
I also learned the ethics of effective communication. To respect opinions suggested by other members is another factor which aerates and propels the project. Whatever a member gives as an opinion should not be taken for granted. The necessity and importance of the idea are determined, but if not found to be viable it will be dropped without offending anyone. There were many ideas given on how to present facts collected but only few that were considered to be valid. The choosing was done openly but in a more respectively way as no member was annoyed in the process. Our leader had skills of managing all members and making them feel comfortable. Through his ability to regulate and make decisions I learned the value of effective communication and employing ethics at every point made. 
[bookmark: _Toc512864958]Networking
Building and maintaining relationships with the members of my group made learn the value of having supportive friends.  It is quite valuable to ensure you create an environment of accepting and accommodating others since they may be of help someday. I Found out being alone in doing any project is challenging due to the need for ideas. The nature of having a backup from others is another factor that can propel the success of a project. Ideas given can be harmonized, and then substantial decisions arrived at hence describing the way a project will be handled with minimal challenges. For instance, on the pathway project one, the members were fundamental as ideas given aided in coming up with reliable and impressive decisions that stood a chance in meeting set goals. Minimal challenges were present, but again they were dealt with accordingly. The project gave me a reason to value the friends I meet at any given project since they will be of value when an opportunity may present itself. 
Through the project, I was able to make long-lasting friends. Friendship is something that can upscale self-esteem of a person hence by mingling and building some associations; an individual gets who to share ideas with. Friends matter a lot in life. When challenges present and no family member can assist, I can turn to my allies to request assistance.  It is quite the happiest moment to have new connections and hence increasing the number of my destined friends. To build such a bridge, I was right and making a follow up on all the group members who were present in carrying out the project. It is an honor to have them and never to detach anyone. With increased chances of being successful people in the future, it will be of great value to get linked to any available opportunity by the friends I make.  Networking has helped many people starting from those venturing into business to those with problems. Friends get to assist each other in growing or sorting life challenges that crumble on someone. It was quite impressive that sometimes friends can be closer than even family members when serious life-threatening problems occur.
[bookmark: _Toc512864959]Conclusion
In conclusion, the reflective report has centered what I learned and the skills I attained through the pathway project carried out. As a member, I managed to equip myself with skills that are beneficial and will enable me to be influential shortly.  Being observant, I was able to learn strategies for leading and dealing with a group of people who have divergent opinions. This is through being accommodative, patient and always employing ethics when making conversations. According to the report, I also made an effort of gaining skills such as time management, networking, and interpersonal communication strategies. These skills changed my view concerning how to work on given projects that need seriousness.
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[bookmark: _Toc512864962]Reflective Memo

Working together 
Each member was given part of the work to do. The final compilation was done by us all through giving suggestions and the leader picking appropriate ones. 
Something went wrong
Some members never turned up. We never just distributed work to the ones who were present 
• What went well?
The project was completed on time with minimal challenges experienced. Members worked had to see everything was okay and nothing left undone.
• Did you meet often enough?
No, we used to meet once in a while but kept on communicating through phone calls, messages and skyping. 
• Did you use Skype (or other online meeting platform?
We used skype in participating on discussions meant to have a common decision 
• Did that work well?
With skype everything went well and it reduced the time of us physically meeting. We able to have discussions awesomely and many decisions were arrived at through the platform. 
• Did you have technical problems in meeting online?
We had a problem of network connection. Some members could not be heard due to issues with network. They were struggling to hear what we could say hence it was a bit problematic. Another challenge was coordinating the discussion as members will pop ideas without following ethical procedures.
• Did some group members refuse to meet online?
Some members refused terming as personal. We never bothered them as they were to abide by what we agree upon.
• How did you overcome this?
We chose to proceed without postponing the online skyping.
• Did someone not pull their weight?
No one did
• Did you discuss this with them as a group?
We never discussed it, they were only notified of the decisions made
• Did you resolve this problem satisfactorily?
Yes we did and each of them got satisfied 
• How did you divide the work between you?
Each present member took an equal amount of tasks to avoid overloading anyone
• Was it fairly shared out?
The tasks was fairly shared out
• What have you learned by doing this?
I managed to learn on how to be responsible and avoid postponing allocated tasks.
• Did you enjoy the process?
Yes I greatly enjoyed it 
• Why did you enjoy it?
I had fun with my friends as we shared a lot.
• Did you dislike the process?
No

