SJYW7016 Supervision and Support Skills – Assessment 3
1. Introduction 
This assignment containing reflective blogs are taken from a series of supervision sessions as part of youth work practice.  The process of supervision and reflection in action was guided by academic reading and in line with professional and ethical standards from bodies such as the British Association of Counselling and Psychotherapy (BACP, 2020), Code of Occupational Ethics for the Youth Service in Wales, (ETS Wales & YMCA Wales Community College, 2012),  National Youth Service Strategy for Wales 2007 – (Welsh Assembly Government, (WAG) 2007), The National Youth Work Strategy for Wales 2014 – 2018 (WAG, 2014), Youth Work Strategy for Wales, (WAG, 2019) and Youth Work in Wales: Principles and Purposes (Youth Work in Wales Review Group (YWWRG), 2013).
Reflective practice is a way for professionals to learn from experience in unpredictable and complex scenarios (Bolton, 2004).  Reflection in action enables youth workers to remember skills and experience and act upon them whereas reflection on action, is after the event and aids the former (Bolton, 2004).  This reflective blog mainly focusses on reflection on action but as experience and knowledge is gained a process of reflection in action could be attained. 


Gibbs Model of Reflection (1988) has been applied to aid the process. 

Gibbs’ Model of Reflection (1988)
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(Gibbs, 1998, cited by Bolton, 2004)

1. “I had to call the police”
Description
Excerpt from supervision – “During our regular youth session I noticed one of the young girls wondering off and there was something that made me think that there was something not right with things” (Hawkins and Shohet, 2000). 
Feelings

To begin with the supervisee has opened up and begun to share information, so this shows a level of trust and rapport.  From this initial statement it is clear that the supervisee is observing and taking in the behaviour in the young people which is positive.  However, the initial statement causes concern as there may be something going on in the background.  As a supervisor it is important to unpack the conversation but without appearing shocked or influencing the conversation so that the supervisee holds back (Hawkins and Shohet, 2000).    

At this point the supervisor would encourage the supervisee to open up more and ask open questions to ensure the conversation flows.  It is important to utilise counselling skills as suggested by (BCAP, 2000). 

Evaluation

It is apparent that there is something else bothering the supervisee in the way that the situation was managed so I asked what made them think there was something else going on.  The supervisee had a feeling that something was going on (Hawkins and Shohet, 2000).  

Analysis

Upon further discussion more about the situation was discovered – one of the people reported that around the corner there were men giving cigarettes to the girls.  
In line with safeguarding policy, the police were called and arrived and took statements.   
It was at this point that it was possible to reflect on the situation and determine what could have been done differently.  This needs to be guided so that the supervisee does not close up (Bolton, 2004).  


Conclusion

The supervisor then asked what could be done differently in future and do you think the feelings at the beginning suggested.  The supervisee concluded that there was a point at the beginning where they had a feeling that things were not right. (Hawkins and Shohet, 2000).
Action Plan

It was determined that at the point when the supervisee had a feeling something wasn’t right they could have investigated. This may have prevented the situation from escalating. The supervisee came to the conclusion themselves and decided that they would act on their instinct in future.  Calling the police was the right thing to do and it was good to discuss this as it was a stressful situation.  They also said that they would ensure that there was no possibility that young people could wonder off whilst in youth club.  As it was an outreach session this was a different scenario but upon reflection the session could have been located in a more suitable place.   
The supervisee was then asked how they would have acted on their feelings. To which they said they would have engaged the girls in something or got chatting, they then said that they are hard to talk to sometimes, they tend to watch or watch what others are doing before getting involved. Perhaps at this point they are at risk of being influenced.  It became apparent that there was a difficulty working with girls, as a female perhaps they were reminded of how things were when they were young and this may affect any reactive behaviour.  


It was decided that more experience with working with the girls was needed. The girls sometimes hold back and engage less and wait until others get involved. Perhaps this is the point where they are most likely to be influenced. 
It is clear that a good rapport and open dialogue assisted this session.  Reassurance that the right course of action was taken helped (Hawkins and Shohet, 2000).
2. Problems at home
Description

One of the young people had problems at home and the mother of the young person contacted the youth worker to ask for help.  As the police and social services were already involved it was a discussion on what could be done to assist any involvement. 
This was such a serious conversation and as a parent the supervisor had to be impartial and calm to ensure that judgement wasn’t made but that the right advice was given.  Initially it was a fraught conversation because the young person had been arrested and the step-father of the young person wanted to kick them out of the family home.  Social services were happy with the child’s home life and managed to talk to the mother about letting the child stay but the behaviour of the young person was causing arguments.  
Feelings

The supervisor would have found this emotive and if they had children would have needed to refrain from judging the situation.  Due to the seriousness of the situation it was important to not appear too shocked or to judge in any way (Hawkins and Shohet, 2000).
We discussed how the supervisee had helped the Mum to see that they were still a child and how children of that age are not aware of consequences.  It was important to develop a report and be impartial (Hawkins and Shohet, 2000). 
The mum also thought that the shock of being arrested may be the trigger for a change in behaviour.  I tried to convey that whilst rules are needed sometimes you need to be flexible and allow young people to make their own decisions.  We then talked about how young boys can be influenced by peers and she said that his own father had been in trouble.  
Evaluation 

There was apparently more to the situation, the father of the boy had been in trouble and was an influence on behaviour.  There had also been a bereavement in the family.  Whilst the youth worker had not suggested counselling at that point because it had been talked about before, it was something they intended to do in future.  The reflective process helped to point the discussion in the right way. 

Analysis 

There’s obviously a lot going on in this situation and the mum sounds like she is getting help but I think she needed someone to say she was doing the right thing in providing unconditional support to her child (Hawkins and Shohet, 2000).
Conclusion

As the young person is looking to improve their behaviour and they were receiving help from social services. Perhaps counselling would help with the bereavement and family problems and probably improve behaviour.  The young person was enrolled on a college course and was looking forward to the future.

Action plan
Work and continue to support with the young person and look in to counselling and support. 

3. General chat
Description

This started as a general chat about work and engagement with the young people. Initially there didn’t seem to be any big issues. 
Feelings

There didn’t appear to be any emotive issues or specific concerns.  This was an opportunity to catch up and offer support.  She said she had felt a little bit of pressure lately and it was the correct forum to discuss work load (Hawkins and Shohet, 2000).
Evaluation

Upon further discussion it became clear that the increase in work came from a colleague asking for help with paperwork and the real issue was the supervisee not feeling able to say no (Hawkins and Shohet, 2000).
Analysis

The supervisee was clearly unhappy about the extra work and felt unable to say no, we discussed ways of being assertive and listening to the voice in your head that said no initially.  

Conclusion 

She admitted that she didn’t feel like she could say no and felt  a little bit like she was being manipulated but didn’t want to seem ungrateful or unhelpful.  
Action Plan

The supervisee was supported to find ways to say no, to be assertive and listen to their instinctive feeling.  She would go away and look at some assertiveness training and be ready to explain that she wished to spend more time with young people not paperwork.

4. Dangerous activity

Description

“We had a previous event outside and we one of the other workers from a different agency contracted some parkour and dance artists.  It was a great event and everyone joined in, everyone got in to it with the leaders taking part in dance.  In fact that’s what caused the problem. How so? Well at the end of the event the parkour instructor started doing something that was really dangerous”.  

Feelings

The supervisee was feeling obviously annoyed with the parkour instructor.  The supervisor needed to be impartial and help the supervisee come to the decision that they had done the right thing.

Evaluation

It is clear that the youth worker stopped a dangerous activity from happening and I initially thought they felt guilty about stopping the fun but following further questioning it became clear that they were actually annoyed with themselves.

Analysis

The instructor had been contracted by another youth worker from another agency and whilst the youth work had responsibility for the young people the agency worker had contracted the instructor. Therefore it became apparent that the youth worker had not laid down the law at the beginning as to what they could and couldn’t do. Whilst the supervisee had shared the risk assessment and discussed activities with the agency worker the message had not been conveyed.

Conclusion

It was clear that that the supervisee realised that in future they would take control of the risk assessment and ensuring that all are aware of restricted activities.  They were calm and accepted that they had done the right thing in stopping the activity but would act differently in future planning. The reflective process worked well in this respect (Hawkins and Shohet, 2000) (Bolton, 2004).
Action plan


The supervisee would ensure that risk assessments and any activities were overseen correctly and that all members of staff were aware.

5. Putting yourself first 

Description

This was a discussion regarding general work and home life, we had a chat how things were going and there were no major issues to discuss.  I asked how she was feeling, she said tired and stressed (Hawkins and Shohet, 2000) (Bolton, 2004).
Feelings

It was apparent that the supervisee was feeling down and overwhelmed. It was important to be supportive and delve a bit deeper to find out what was causing any issues.  

Evaluation

It became clear that it wasn’t work or studies making her feel tired it was home life and not being able to say no and relax.   

Analysis 

She then explained that she felt guilty about taking time out for herself.  As supervisor it was important that all supportive and restorative issues were looked at and the supervisee was encouraged to make sure they were relaxed and recuperated and both they and family would benefit from this.

Conclusion


We discussed self care and how important it was to be relaxed and to look after yourself. This is part of the supportive and restorative role (Hawkins and Shohet, 2000) (Bolton, 2004).
Action Plan

Going forward the supervisee was determined to take time out and to relax.  There were also some mindfulness training and yoga classes she was interested in.

6. Feeling pushed into things

Description

At the beginning of this session it was not clear what there was to discuss other than supportive and restorative discussion.  However once, the supervisee was relaxed she said that there was something she wanted to discuss.

Feelings

She said “there is something on my mind and I cant’ quite put my finger on it’.  So at this point the supervisor is immediately curious as to what would come next and would need to be calm and open to discussion.

Evaluation

After open questioning and discussion of the event she came to the conclusion that her manager was asking her to do things which she didn’t think she would have time to do but didn’t want to be uncooperative. 

Analysis

It is apparent that this bothered her but she hadn’t addressed it at the time instead leaving it until it made her feel uneasy.  She didn’t feel she had the confidence to say no.  

Conclusion 

We discussed being assertive and following an open dialogue she determined that saying no was ok if she had been asked to do something else or was not resourced to do so.  

Action Plan

In future she said that she would speak up sooner and if she felt she was being asked to do things she didn’t have time for to say so.  At the end she felt calm and was happy that in future she would deal with it in a different way.  
Conclusion
Supervision is a challenging aspect of youth work but is an essential part of problem solving and working in a reflective way.

The reflective blogs illustrate how a reflective process can make a problem seem less intimidating and acting in a different way in the future can assist learning and therefore help promote effective youth work.

young people (Hawkins and Shohet, 2000) (Bolton, 2004).  
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