



THE WALT DISNEY COMPANY'S 
Does the organisation have the right strategy for today’s challenging environment.

Executive Summary



     This report's primary purpose is to provide an in-depth analysis of The Walt Disney Company's (WDFC) strategic direction, as well as WDFC's internal and external surroundings. In addition, the researcher will assess the needs of the stakeholders and develop and test innovative methods of achieving sustainable development.
The original goal of Walt Disney was to provide classic family entertainment in the style of traditional two-dimensional animation. The Walt Disney Company has numerous profitable departments, some of which include "Studio entertainment, direct to customers, park and resorts, interactive media, media networks, etc." In 1955, Walt Disney created the first Disney Land in Anaheim, California, and it quickly became a top destination for admirers of his many animated productions. Disney Land is still one of the most popular amusement parks in the world (Dong, 2022). The Walt Disney Company has been forced to overcome a variety of obstacles during the course of its history. Their main issue is whether or not they will be able to maintain the same level of success that they have had over the course of the last few decades.
The Walt Disney Company has developed into both a cultural icon and a prosperous business throughout the course of its history. The Walt Disney Company was founded with the intention of producing classic animated shorts as a kind of entertainment that is suitable for the whole family. The Walt Disney Company is unrivalled on a global basis when it comes to media and entertainment that is appropriate for children and their families. The Walt Disney Company has faced a great deal of opposition throughout its history. This study provides an explanation of two primary strategic considerations. The public has shown a great deal of disapproval toward Disney, but the company has also been faced with a number of encouraging answers and tough competition.
There are a lot of things going on in the wider world that can have a big influence on the culture and operations of an organisation from the inside. The internal environment of The Walt Disney Company is made of both the company's strengths and shortcomings, both of which have received a significant amount of criticism throughout the years. The internal and external factors that have the potential to have an effect on a business have been covered, and the SWOT analysis has been described in detail. The aforementioned example involving Walt Disney. The Walt Disney Company faces a number of challenges that it must conquer before it can successfully implement its goal. The organization's "strengths, weaknesses, opportunities, and threats" were evaluated using trend analysis and SWOT analysis, and the recommendations that were generated as a result of these analyses should be taken very seriously. It would be beneficial for the corporation to put the ideas that were presented in the Walt Disney Company into action.
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Introduction



     The internal and external contexts in which firms function in the modern era are both dynamic and continually undergoing change. In this day and age of cutthroat competition, it is getting more and harder to hold on to profit margins, market share, and customers' undying devotion. It's possible that a company's best chance of annihilating competitors or surviving in today's turbulent business environment lies in either expanding, diversifying, or contracting its range of offerings (Dong, 2022). In turn, this has further fragmented the enterprises that possessed the foresight and resources to take these openings and expand their operations to new parts of the world. 
Consequently, this has led to a decrease in overall global productivity. Businesses that recruit "strategic" thinkers demonstrate that they are able to actively influence and control the environment in which they operate, in contrast to other businesses that struggle to remain profitable in the face of both internal and external challenges (Stauss, and Seidel, 2019). However, in this study researcher will require a strategic assessment of Walt Disney. Further at the end of the report researcher will conclude, the areas in which the Walt Disney's strategy excels as well as prospective trouble spots, and it should do an in-depth analysis of how and why the Walt Disney’s business has arrived at its current level of strategic performance (Miedziak, 2022).
When people think of Disney, they think of stories, imagination, and cutting-edge technology that have delighted and inspired audiences all over the world. The Disney Brothers established their studio in 1923 (McCoskey et al. 2018). Whilst Walt Disney was a resident of Kansas long before he opened the Disney Brothers Studio, he toiled away at a variety of animation and illustration jobs. 
Miedziak, (2022) note that Walt Disney's original mission was to deliver traditional family entertainment in the form of 2D animation. “Studio entertainment, direct to customers, park and resorts, interactive media, media networks, etc.,” are just a few of the Walt Disney Company's many successful divisions. Walt Disney opened the first Disney Land in 1955 in Anaheim, California, and soon it became a top destination for fans of his various animated creations (Dong, 2022). Over the years, The Walt Disney Company has had to deal with a number of challenges. Their primary concern is whether or not they can sustain the level of success they've enjoyed for the past few decades. 





























Task 1
Business Overview of Walt Disney



     Annual revenue for Walt Disney Co. stands at $27 billion. Walter Disney, together with his brother Roy O. Disney, founded the American entertainment conglomerate Disney in 1923. Mickey Mouse has been a huge success for Walt Disney ever since he was conceived in 1928. Walt originally planned to call his character "Mortimer," but his wife persuaded him to go with "Mickey” (Miedziak, 2022). The first full-length Disney musical animated film, "Snow White and the Seven Dwarfs," premiered in 1937 and is still beloved today.
Walt Disney understands how much of a value the Disney name is to consumers. What they really care about is having a good time and being entertained in a way that honours traditional family values. Disney has responded to this by expanding the brand into new consumer sectors (Stauss, and Seidel, 2019). Consider the American family that decides to take in a Disney film as a group. They're having an excellent time. This has piqued their interest, and they hope to continue their journey. As a result, Walt Disney provides a wide variety of Disney consumer goods, including several lines aimed at children of different ages (Koontz et al. 2019).

Disney's own TV network, simply named "the Disney channel," is the most popular prime time viewing option for children ages 6 to 14. Playhouse is Disney's pre-school programme for youngsters ages 2 to 6. Disney now provides adult customers with Co-branded visa cards. Cardholders can receive one dollar for every one hundred dollars charged to their cards, with an annual maximum charge of $75,000; this money can be redeemed for admission to Disney parks and resorts, Disney retail merchandise, Disney movies and TV shows, and more (Haslanger, 2019). To decorate child's bedroom in Disney style, Home Depot now carries a licenced Disney paint collection, complete with paint swatches in the iconic Mickey Mouse and ears shape.
Disney has also licensed its characters for use on a variety of food packaging. Disney's Yo-Pals yoghurt, for instance, features illustrations of Winnie the Pooh and his pals. Each of the four-ounce yoghurts has an illustrated short tale under the lid to entice children to read and learn about the world around them (Holcomb, and Smith, 2017). Mickey Mouse, Donald Duck, and other Disney favourites are imprinted on vanilla and other flavoured Disney cookies.
Disney's latest TV show character, KIM POSSIBLE, is a synthesis of all of the company's various media properties. Kim Possible is just like any other high school student, except that in her leisure time she fights crime around the globe (O’Toole, and Grey, 2016). It has inspired a wide range of items from all seven of Disney's consumer product divisions and is the highest-rated cable programmer in its time slot. Products featured are:
Disney Hard lines, including paper goods, lunch boxes, snacks, and home decor.
Sportswear, pajamas, daywear, and accessories from Disney's Soft Lines (Pelletier-Gagnon, 2017).
Disney merchandise, such as action figures, wigglers, bean bags, plush, and fashion dolls.
Diaries, young adult novels, and comic books from Disney Publishing.
Music from "Kim Possible" by Walt Disney Records.
Buena Vista Home Entertainment* (DVDs/videos).
Game Boy Advance titles from Buena Vista Games
Action-packed plots are a big part of what makes Kim Possible so popular, and they translate well to a wide variety of merchandise (Haslanger, 2019). There are now more than 3 billion Mickey Mouse entertainment-based impressions received annually by children, which is a direct result of the amazing breadth of Disney's product offerings in today's culture.

Development of Walt Disney over the past years



     Disney's media empire was built on the backs of memorable characters with compelling backstories. The Disney brand was founded on the production of cartoon characters that were introduced to audiences through motion pictures (Pelletier-Gagnon, 2017). Characters in today's media appear in a wide variety of formats, including television series, movies, books, plays, live performances, VOD, theme parks, and more (Smagorinsky, 2016). In 1957, Walt Disney allegedly used the Disney Flywheel to explain the company's direction to workers and shareholders:
It's safe to say Walt Disney's original plan is still being implemented today, serving as the foundation for the company's continued success (Pelletier-Gagnon, 2017). The intellectual property linked with the characters and the evolution of their situations is created by the employees, who remain the business's most valuable asset. The results of the artists' labour are subsequently monetised through the various Disney distribution channels. The following graph shows, from 2010 onwards, how much money has been spent annually on making movies and TV shows for home consumption:

Disney's development over 5 years


Since Disney's 2019 purchase of Twenty First Century Fox (TFCF), the chart demonstrates that the company has dramatically increased spending on the production of media items. The ratio of profits to media production expenditures is a source of concern for financiers. Over the past decade, this ratio has been progressively dropping (Krämer, 2022). Disney is currently able to earn somewhat larger revenues for its production output than Netflix (NFLX), which in 2021 spent $17,702 M in media production and has a revenue to production ratio of 1.68.

























Media and Entertainment Distribution



     Media and Entertainment Distribution's primary sources of income are:
Fees paid by television stations that carry the ABC network and by multi-channel video programming distributors for the privilege of carrying Disney shows are known as Linear Networks Affiliate Fees (Miedziak, 2022).
Advertising on Disney's linear networks brings in money.
Disney's streaming services generate direct-to-consumer subscription fees, or DTC.
Advertising sold directly to consumers is a significant source of income for Disney's streaming services.
Revenue from licencing fees for the use of Disney film and television productions is categorised under "Content Sales to TV / SVOD Distribution” (Dong, 2022).
The following graph displays the percentage change in the Division's revenue sources over the last decade:



Traditional Linear Networks Market



     According to Statista, the traditional television and home video business (the Linear Network market) presently generates global revenues of roughly $376 B and is predicted to have a compound annual growth rate of around 0.5% for the next five years (Abigail, 2022).

The figure shows the maturity of the market.












Video Streaming on Demand Market



     Statista estimates that by the end of 2021, the global Video Streaming on Demand (VSOD) market would have generated sales of around $85 B. By 2026's end, analysts anticipate that the industry will have generated around $136 B in revenue, representing a CAGR of about 10% (Krämer, 2022). The following graph illustrates this point:


















Parks and Experiences Market



     Revenues from both domestic and overseas resorts and parks, as well as sales and licencing of Disney-branded consumer products, are all included in the DPEP segment. Disney's domestic parks and resorts in the US account for the bulk of the division's revenues (Dong, 2022). Operating constraints imposed by COVID both in the US and globally have had a detrimental impact on revenues during the past two years. The following graph demonstrates this:

Disney recently revealed that domestic sales in the United States were up from their levels before COVID (Miedziak, 2022). However, sales in other markets are still hovering around 50% below their levels before COVID.




Consumer Products



     Sales of Disney-branded consumer items and licencing of the rights to use Disney trademarks have provided a reliable source of revenue (and profit) for Disney's Consumer Products business (Miedziak, 2022). The following graph displays annual sales figures for the past decade.

Except for 2016, the Consumer Products segment's annual revenue growth rate has averaged a relatively healthy 6% over the past decade (Abigail, 2022). As long as Disney shows and movies continue to do well, there's no reason for this trend to end in the next five years.






Critical analysis of the main vision/mission of the Walt Disney, its strategic issues, and its causes.



     They need to keep the respect they've earned over the last few decades (Koontz et al. 2019) The two main issues that this case study of Disney's corporate culture addresses are the Walt Disney Company's vision is to be the world's preeminent producer and provider of entertainment and information via the power of its diverse portfolio of brands in media, theme parks, theme-related attractions, and consumer products (Kelleher, and Yoda, 2016). The company's financial objectives are to maximise profits and cash flow, and to invest in productive growth that will yield long-term value for shareholders.


















1st strategic issue



     According to Koontz et al. (2019), Issues with strategy have plagued Disney. Strategic management at The Walt Disney Company worries that its rivals are taking advantage of the company's shortcomings and will soon overtake it in the market. When rivals found a more cost-effective way to get sports programming to customers, The Walt Disney Company did not update its infrastructure to match (Pelletier-Gagnon, 2017). This is why Disney lost a lot of kids. Strong rivals exist for The Walt Disney. The Walt Disney Company has honed in on providing a variety of programming options for its audience members. The company's demise is possible if leadership fails to adapt to consumers' shifting preferences. In order to increase sales, it is the company's responsibility to cater to consumers' individual interests. In the business world, Disney has received both negative and positive feedback (Stauss, and Seidel, 2019).
The corporation made modifications to attract more customers, which may work or not. Disney recognised favourable thoughts transformed into criticism. The public told the corporation it had released irrelevant programmes. The company has pricing issues. Disney's competitors offer low-cost items and activities to the public, posing a challenge to the firm. Disney ignored new technologies and strategies (Pelletier-Gagnon, 2017). Positive adjustments made by Disney management are now criticised. Disney had a hard time retaining their market position and focusing on client tastes and preferences at this time.








Issue statement



     Disney is an American firm, according to Stauss, and Seidel, (2019). Disney characters affect and entertain most adults today. This is one of the most well-known businesses in the world because it has effectively leveraged the resources available to it. External events might alter a company's environment (Ng, 2016). Children love playing princess, queen, king, or prince. Disney-goers are never bored. Disney Land lets visitors meet animated and live-action Disney characters. Competitors abound. The company's competitors help it improve. Mickey Mouse is Disney's unofficial mascot.
The corporation aims to promote additional cartoons, movies, and characters. To define new goals, they must analyse external influences (Pelletier-Gagnon, 2017). Disney's upper echelons have likewise begun setting their sights on success by tailoring their efforts to the wants and suggestions of viewers who have gleaned this information through Disney animation and film.
Company strengths and weaknesses are internal. Disney has internal strengths and weaknesses. Disney's internal atmosphere contained its strengths and weaknesses, which have drawn criticism (de Aguillar Pinho et al. 2017). Disney's corporate culture is pervasive and its employees know its beliefs. Its backgrounds vary. It's a major multinational. It features a hierarchical structure, a power balance, and many resources. DeMicco et al. (2016) say the company faces price problems and market rivalry. Disney's ESPN has lost subscribers. The corporation encountered market criticism and positive feedback.






Analysis external environment
Opportunities 



     The SWOT analysis can be used to identify such chances, as stated by McCoskey et al. (2018). When it comes to Disney's bottom line, opportunities are the external initiatives that pay off. The following are promising areas for The Walt Disney Company to concentrate its efforts:
Expansion in several sectors.
The expansion of emerging markets.
Technological advancement.
The Walt Disney Company was given a window of opportunity to take use of emerging technology like digital ones (Koontz et al. 2019). The Walt Disney Company also benefited from the expansion of other related industries, which allowed it to expand its operations thanks to smart management decisions (Brito, and Carvalho, 2018). The expansion of developing markets is crucial, as it provides the firm with a chance to expand its operations there. The corporation can raise its earnings by increasing its sise, developing new products, and branching out into new markets.

Threats 



     The SWOT analysis revealed the potential perils (Kelleher, and Yoda, 2016). The Walt Disney Company's upper echelons must deal with the following competitive challenges:
Technology-based Competition
The theft of works
Disruption caused by technology
Disney's rivals provide entertainment offerings that are comparable to those produced by Disney-Marvel. The Walt Disney Company faces a risk of lower profits due to technological upheaval. The company's income drops due to digital piracy (Brito, and Carvalho, 2018). To better compete with new forms of digital competition and illegal copying, The Walt Disney Company should do a SWOT analysis.


Analysis internal environment
Strength



     Business strength prevents future problems (Kelleher, and Yoda, 2016). Internal environment in a SWOT analysis assist management plans, which in turn strengthens the expansion of the corporation. The Walt Disney Company excels in the following areas:
Co-op growth.
Popular product portfolio.
Well-known brand.
Disney is a worldwide phenomenon. The company's rising profile is one of its strengths. The animation industry, including movies, TV series, theme parks, and cartoon characters, and related services, are thriving. Kelleher, and Yoda, (2016) said the company is popular which is Walt Disney’s strength.

Weakness



     The SWOT analysis performed for this Walt Disney case study uncovered some potential roadblocks to the company's future success. Disney's weaknesses are:
Innovation deficit
limited expansion of parks
Insufficient diversity
Many weaknesses were exposed by the swot analysis of Disney. Because of the company's limited invention, it must constantly innovate in order to keep up with product demand (Edwards et al. 2018). As opposed to being proactive, the corporation has been slow to accept new technologies. The company needs to build more theme parks and other types of parks. Growth potential for Disney theme parks is capped. According to Koontz et al. (2019), the company puts an emphasis on product quality and features over innovation. The lack of variety in Disney's offerings is another negative aspect.














Corporate culture



     The culture of American business has strong ties to American popular culture. As Xiaoli et al. (2019) point out, the company's success can be attributed to its empowering corporate culture. The company's culture aids in the administration of growth strategies and prospects. According to Koontz et al. (2019), the company's culture places a premium on innovation, driving it to create a product in step with technological developments and consumer preferences in the film, television, and theme park industries.






















Task 2



     Wall Street misjudged the pandemic's impact on Disney in early 2020. Analysts criticized the firm and investors pounded Disney stock, predicting empty cinemas and theme parks. In weeks, it fell 40%, wiping off years of profits. This was when Bob Chapek succeeded Bob Iger as CEO after 15 years. Clouds lifted after a scary month. Whilst investors were right about cinemas and theme parks, they ignored how ubiquitous lockdowns would boost Disney+. Subscriptions soared when employees and youngsters stayed home. By 2020's end, the stock achieved a new high.
Chapek faces an unprecedented strategic challenge: steering one of the world's most valuable brands through a technology revolution. Direct-to-consumer streaming has altered Hollywood. In a companywide memo this month, he informed Disney staff that consumers' entertainment preferences are changing quickly due to technology and the pandemic. Our audience must change with us, not against us. That's why Chapek rebuilt the company around streaming in 2020.













Disney Sets Three 'Strategic Pillars' for Success in 2022



     CEO Bob Chapek writes in a memo to employees that the company's goal is crystal clear: to make its second century just as prosperous as its first.

Chapek said Disney's objective for 2022 is to "set the stage for our second century"
This seems to be Disney's answer to tectonic shifts in content consumption. Chapek's statement comes after Disney-Pixar confirmed Turning Red would stream on Disney+ in March. The move dealt a blow to theatrical animation exhibition and accelerated the company's movement toward a streaming-heavy distribution model. Chapek's memo has much more. First, his three pillars:

Storytelling Excellence



     Chapek uses the term "Disney Magic" to describe how well a story is told in a company communication. Chapek plans to put an emphasis on innovation in the coming years after former CEO Bob Iger stepped down in 2020.
To that aim, Chapek writes, "I am initiating a new standing monthly meeting with our senior creative executives to address the opportunities we face as a narrative organisation." Aiming to "promote collaboration, share best practises, and spark cross-studio thinking," he says, is the focus here”.

Innovation



     Chapek said that Disney's "franchise ecology" will benefit most from creative thinking”.
He states that the company's tradition of technological innovation in storytelling began with Steamboat Willie and must be maintained as technology develops. He further explains that Disney's creative teams will have a "new canvas on which to paint" in the metaverse.



















Relentless Focus on our Audience


     This idea is based on Chapek's core belief that Disney's customers are the company's "North Star."
The way people seek to enjoy entertainment is evolving rapidly as a result of technological advancements and the global pandemic, as Chapek argues (Edwards et al. 2018). We can't go against the grain of what our audience wants, so instead we'll adapt together with them. Therefore, we shall make all of our choices with them in mind”.




















Porter’s Five Forces Analysis of Walt Disney
Threat of New Entrants



     Since Disney has found a unique niche, entry barriers are high. Long-term growth comes from R&D, marketing, and finance. Company officials know what the target client wants from past experience.


Threat of Substitutes



    Low to moderately priced goods and services. Walt Disney faces competition from a wide variety of sources, including other animation studios, amusement park operators, and independent filmmakers. The Walt Disney Company is able to withstand increased competition because to price limits on a number of its product lines (Koontz et al. 2019). The Walt Disney Company needs to protect itself from potential competitors by raising the quality of its offerings.

Bargaining Power of Suppliers



    There are considerable barriers to entry and exit for competitors in The Walt Disney Company's market. Likely, they are also quite devoted. It's safe to say that many businesses can only find The Walt Disney Company as a customer once (Warrick, 2017). A further advantage is the company's sexiness. The company will cultivate supplier reliance by buying in bulk from a variety of sources.

Bargaining Power of Buyers



    Customers who are looking to spend money on services or entertainment have a lot of leverage. Since so many of Disney's profits come from satisfied customers, their opinions matter to the company. People might not buy a home video if it costs too much money (Voigt et al. 2017). Admission to a theme park is yet another illustration. No matter how much the entertainment industry might wish it could, it does not steal from its customers. Intangible assets are a primary driver of profitability for the Walt Disney. Customers who are oblivious to the return they are getting may be more willing to bargain.

Rivalry amongst Existing Firms



     It's not extremely crucial to Walt Disney's exterior operations. The company's departure obstacles are high. Large investments enhance capacity. Walt Disney has no direct competitors. Competitors like "Lonely Tunes" don't appear to use pricey advertising to gain market share (McCoskey et al. 2018). Disney's products are significantly differentiated. Switching is expensive. The Walt Disney has internal strengths and weaknesses that can be handled. The Walt Disney must adapt to and take advantage of external variables like opportunity and threat (Massetti et al.2016).




























Task 3



     Stakeholders are the people who have a vested interest in the outcome of a project; in the case of service providers, this includes all of the personnel who work on the project (Stauss, and Seidel, 2019). The work of managing projects and developing processes falls under the purview of these individuals.
























Key organizational employee



     Because there are so many people involved in this industry, everyone needs to band together and establish some kind of leadership structure in order to get anything done. Each of these leaders must master their unique role in this process (Haslanger, 2019).
























Stakeholders goals and plans



    A leader's ability to inspire his or her team or forge a common vision between the business and its stakeholders is crucial to the success of any project (Stauss, and Seidel, 2019). In this phase, everyone on staff will focus on the one most important aspect of their job description. For this reason, it is essential that everyone carry out their part of the work to completion.























Project management team



     In this industry, all firms must manage their projects within a given time frame, and as all projects are managed by the stakeholders, it follows that all stakeholders must possess the requisite project management abilities (Li, 2018). 
All parties involved in this section bear primary responsibility for ensuring that this rule is upheld. If they do so, the project will be a success, and the company's reputation will grow.























Task 4
Conclusion



     Since its founding in 1923, The Walt Disney Company has grown into a cultural icon and successful business. The Walt Disney was established with the goal of providing traditional cartoons as a type of family-friendly entertainment. When it comes to family-friendly media and entertainment, The Walt Disney is unrivalled on a global scale. There have been many challenges for the Walt Disney. This study explains two major strategic concerns. Disney has received a lot of backlash from the public, but it has also been met with encouraging responses and fierce rivalry. In the preceding report, researcher has discussed the internal and external factors that affect the Walt Disney. There are many things happening outside of a firm that can have a significant impact on the culture and operations within. The Walt Disney Company's internal environment is comprised of its strengths and weaknesses, both of which have been the target of much criticism. The internal and external aspects that can affect a company have been discussed, and the SWOT analysis has been outlined. The aforementioned Walt Disney example. Many obstacles exist that must be overcome by The Walt Disney Company as it develops its plan. Trend analysis and SWOT analysis were used to evaluate the organisation's “strengths, weaknesses, opportunities, and threats”, and subsequent recommendations should be taken seriously. The company would do well to implement the suggestions offered in the Walt Disney Company. 







Recommendations



The case study of The Walt Disney Corporation suggests the company implement a plan to lower production costs in order to lower product prices. As a result, the business will be able to offer consumers a premium product at a rock-bottom price. Customers that care more about product quality than pricing will leave the company if it continues to provide low-quality goods.
The corporation must keep both the quality and the pricing low. In this approach, the firm can secure its place in the market and take advantage of new growth possibilities as they arise. It has been suggested that the corporation pursues a different approach, an opinion shared by de Aguillar Pinho et al. (2017).
Due to the fickle nature of audiences, the corporation must time the release of cartoons and characters to reflect the tastes of its target demographic. When people don't enjoy the stories being told in the entertainment media, the box office takes a hit, and the company loses money.
The case study of Walt Disney Company suggests that the company try to foresee how audiences will respond to new characters before releasing them. The customer's interest can be gauged by their responses, so get them to write back.
If it wants to maintain its footing in the market, the corporation needs diversify the things it offers. Instead of catering to consumers' desire for amusement, the corporation would do well to offer products that are both novel and instructive. The leadership of the Walt Disney Company must make important choices to advance the company's strategy and ultimately reach its stated objectives.
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