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Introduction

Ashfield community care Service provides support to adults with disabilities and long-term care needs.staff do regular and daily care for all residents. Staff carry out appointment reminders and support, alongside wellbeing checks and medication. How ever they have been experiencing problems with communication, work has been duplicated and updates are being missed. The company use microsoft 365, but not all the staff can use it confidently there is unclear rotas and inconsistant records leading to problems.
























Problems at Ashford Community Care Service



Missed updates and duplicated work which would mean staff are not getting updates and information and changes on service users needs or medication and with duplicated work staff may repeat a job that already has been done. Rotas are not clear and staff are not sure if and when changes have been made to visits or work shifts. Records are not being shared and recorded properly and teamwork in general is poor between the main office and the centre staff and team members.












