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Poster Task

Personal values are very important to individuals as this determines what motivates one to achieve the goals set and this defines one’s character (Blackman, 2018). Personal values vary from person to person, some may have a wide range of values and others may have a few (Thum, 2013). Personal values are very important to organisations as this will determine whether the individual will be capable of the doing the job required (Finegan, 2000). Although, it is argued by Posner & Schmidt (1993) that personal value holds more positive impact organisation values however, this statement may not be as accurate as time has changed and many other adaptations have been bought in. For example, punctuality may be a value they believe in therefore, does this meet the values of the organisation? Personal values require an individual to create stable and long-lasting beliefs and become a standard in a way people make choices and decisions in life. Personal values are very important to organisation values as these will represent how successful potential employees will be as well as current employees (Vveinhardt, 2017). 

Personal values need to coincide with organisations values as this would create a foundation for employees who consider joining the workplace as this would help the employee settle in as well as being employed in an environment where they enjoy (Forestry England, 2019). Looking at the forestry commission, employees would need to consider the values the forestry have. These might be environmentally friendly also have the ability to adapt to different workloads. Rubino (1998) states that work undertaken should be meaningful also, completed in an environment that the employee can relate to. This will essentially lead to a satisfying and enjoyable personal life as well as professional life.

Peters (2018) believes, employees choose an organisation that they feel, they share the same or similar values as theirs. On the other hand, Mohammed (2017) illustrates in his article that employees choose an organisation if they are respected and the receive some sort of good personal treatment. For example, the forestry commission believe that they want to bring in employees that have love for the forests and would devote valuable time to keep the forests well maintained in order for people to enjoy the wildlife. Therefore, employees who have the same values as the forestry would strive working there and would enjoy a successful working period (Hoffman, 1993). Organisations who employ staff that meet their values would likely to benefit from this as the employee would be in sync with the organisations progress which in turn would motivate the employees to meet targets set.
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