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•Teamwork is an effective method to address problems in the workplace. Teamwork is when few people get together in the workplace to work together to achieve their goal and work as a team to make their work easier in the workplace and executive their plans to achieve their goal and successfully work in the workplace. 
•Working as a team is beneficial because as one person it is only one thinking and one idea but working in a team it is lots of ideas and thoughts so all together can make better decisions and choose better ideas or thoughts to achieve their goals in the workplace.
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•Teamwork-where people makes a group work together
•Increased efficiency-where people work in the team can increased efficiency. 
•Better Time management - where people work together can manage time more easily.
•Effective communication-where people work together in the team can make communication effectively.
•Greater Creativity-where people work together can create great idea 
•Success-where people work together as a team, teams will get achieve a successful teamworking.
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• Supportive network: Supporting each other if someone is struggling with something team members can help them to give information on how to deal with it and make their work easier.
• Build trust: in teamwork we have to build trust in our team with all of our team members. Working as a teamwork trust is very important and every member has to build trust in each member of the team and this will benefit teamwork.
• Strong relationship: Strong relationships with each member of the team is a benefit for teamwork because if one of team members feels low or cannot do anything other team members are helping them which is very good relationships with team members as working team work.
• Blends complementary strengths: working in teamwork it brings out teammate's talent together. When you think of something creative do not hesitate to share with your teammates because teammates can understand you and give you right advice after listening to your thoughts and also, they can share what they are thinking so it will be good for you too to improve your ideas or creative thinking after receiving feedback from your teammates.
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• Team work - People make a group in the workplace and work together in a group and make a team to work as a team to achieve their goals effortlessly and give everybody opinions and share their ideas and thoughts to make a decision as a team and make a better plan. 
•Share ideas - In teamwork team members get lots of ideas and thoughts from others because everybody is thinking differently so everybody can share their ideas and thoughts with team members then team members can decide which is better idea or better thoughts, so they can plan with those ideas and thoughts then executive their plan to achieve their goals effortlessly.
• Success - Teamwork is beneficial for all the team members who are working in the team. teamwork makes work easier and team members can do less effort to finish their work, and also, they do not struggle to complete their work and they can get less hassle to complete their work in the workplace and can get successful in the workplace without stress. 
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•Tuckman Bruce was born in (1938) in New York. He was an American psychological Researcher. He researches a group of theory which is called Tuckman Stages of group development in (1965). The Tuckman Bruce stages have four stages known as Forming, Storming, Norming and Performing but later in 91977), Mary Ann Jensen added Tuckman Bruce last stage which is known Adjourning. Tuckman Bruce died in (2016). He made a really important and useful stages for teams and teamwork can get successful using the Tuckman Bruce group stages and teams will achieve the successful teamwork.
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• Forming – where people are new. Don't know each other. Lack confidence. Look towards leader for guidance. For example, when you join a new company and you are being assigned to a group.
• Storming - where people have lack of participation. effectiveness drastically dropped in this stage. For example, when you join team and you struggling to communicate with team members in this case you will lose interest in working, you might step back from your workplace.
• Norming - people known each other. Starting work together. Gets confidence and getting comfortable. For Example, when you are comfortable in your workplace you will be more responsible in your workplace. In this case effectiveness growth go up.
• Performing - performing as a team, supporting each other, work effectively to achieve the goal. For example, you are working in team, your team gives best performance and effectively work together and your team will go successful.
• Adjourning - people analysing their team works learning and team members are building their teams. Team members analysing their teamwork and their experience of teamwork they are starting to grow their needs and make strong teams.
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•All Over the world today organisations are using the team roles which Meredith Belbin identified. We have to make sure that we can use our strengths for advantage and also, we improve our weaknesses as much as we can. 
•In the team roles strengths are allowable to provide the best also weaknesses are allowable in the team roles because weakness it is one of your personality and your character's behaviour but it is allowable in the team roles because it comes with your strengths too. Belbin theory is very important to realise the worker strengths and weaknesses also this can use to -
• Develop qualified teams – team have to develop their team work to reach the goal. Teams has to perfectly qualified for develop the team.
• Personal development – team also need to be personal development plan which will make their team to develop and growth in the team.
• Build community – team also have to build the community with each other in their team and have trust in each other and work together as team.
• Improve human resources sector – team have to improve their recourses sector.
•In teamwork, team leaders have to play main and important roles and team leaders have to be performing best and team leaders have to take responsibilities to make their team successful. 
•Every team member and team leader have one goal, which is that their team is successful and they all can achieve their goal and make their teamwork successful. 
•In teamwork every member has to follow the team roles which are most important in teamwork and team leaders have confirmed that every team member is following the team roles and there are Belbin team roles which make it easier to become successful in team work. 
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1.Plant- •Creative, imaginative (Strengths).
              •Ignores incidentals (Weakness).
2.Resource Investigator- •Enthusiastic, communicative(strengths).
                                            •Over-optimistic. Losses interest once initial enthusiasm has passed (Weakness).






3.Co-Ordinator- •Mature, confident(strengths).
                             •can be seen as manipulative (Weakness).
4.Shaper- •Challenging and dynamic (Strengths)
                  •Prone to provocation (Weakness).
5.Monitor Evaluator- •Sober, Strategic and discerning (Strengths).
                                      •Can be overly critical (Weakness).
6.Team worker - •Co-Operative, diplomatic (Strengths).
                             •Avoids confrontation (Weakness).
7.Implementer- •Practical, Reliable, efficient (Strengths).
                            •Slow to respond to new possibilities (Weakness).
8.Completer Finisher- •Polishes and perfect (Strengths).
                                      •inclined to worry unduly (Weakness).
9.Specialist- •Single-minded, self-starting, dedicated(strengths).
                     •Contributes only on a narrow front (Weakness).
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•Accommodating: in the teamwork helping each other friendly, working together as a team and facing with conflict and manging conflict together. 
•Competition: in the teamwork competition also benefit but healthy way it is not good that we can challenge each other but in teamwork team member can competition who can finished work fast and the way work can be finished on time and time can be saved and there will be no delay so in team work competition can be part of work which will manage work in before the deadline.
•Collaboration: collaboration is more important in working together in teamwork and it is beneficial for team members. Collaboration is a fact for all team members to make great team work and also it is a positive impact of working together as a team and managing work in the meantime.
•Compromising: In teamwork compromising is also an important tool where the situation comes that there is not an achieved goal and team members have to compromise with this conflict rather than blame each other.
•Avoiding: Avoiding a conflict is not good as long. You can avoid some issues where it is not important but you cannot avoid such big or major issues and it is very high. It is also very effective when people get emotional.
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•Remember that conflict is natural and happens in every ongoing relationship. Since conflict is unavoidable, we must learn to manage it. Conflict is a sign of a need for change and an opportunity for growth, new understanding, and improved communication. Conflict cannot be resolved unless it is addressed with the appropriate individual(s).
•Managing conflict is common in teamwork such as Forming stage but in this case team leaders have to handle the case strictly to follow the policy and maintain the teams and solve the problem and keep maintaining the relationship and communication with the team member. 
•Managing conflict in the teams is a very important tool is communications, and the team leader has to make sure that he or she can communicate with each team member and deal with smoothly when the problems come. 
•Team leaders should be aware of it always to manage conflict, also team leaders should share all the information with each of team members and that can make a good communication between team leaders and team members and that can help to manage conflict very easily and smoothly.
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•Team development: Successful team will develop to help the teams to achieve the goals and success in their teams but every team member has to give their best performance to grow and make successful team development. In the team's development are very important tools which help the team to grow, work more effectively, and create a strong relationship with each member, especially the team leaders. 
•Leaders Responsibilities: Team leaders have to take responsibilities to development for team work. Also, team leaders have to carefully take steps to make the team growth and development for the successful team development. Team leaders should follow some rules to make successful team development. 
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•Understand responsibilities: In teamwork team leaders have to make sure that everyone in the team knows what you are expecting from them and they will do what you are expecting from them.
•Deal with change: Be prepared always for the changes and get ready for the other plan. If your plan does not work so you have to make another plan when you see your first plan is not going to work, use your second plan and be prepared for the worst.
•Share information: Team leaders have to share all information about teamwork projects with team members so team members can understand what they have to do and what they need. If any bad situation comes, team members can be prepared for all circumstances.
•Deal with conflict: Team leaders have to make a plan to deal with conflict because in team working sometimes any problem can come and if it happens so the team can deal with it with a plan.
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•In my report I tried to explained about how teamwork can benefit and also teamwork can successful, also how team can grow working together to using some techniques and also using Tackman Bruce stages and following Belbin team roles theory. Teamwork is beneficial for team members. Working in teams, team members are giving advice and sharing all their ideas and thoughts that’s can working so if you are thinking something creative you can share with team members and after receiving their feedback you can improve or fix your thinking in creativity also you can get more ideas to create your work. In teamwork using a Tackman groups stages and Belbin team roles it will be a benefit for team working. This report will also make clear and also justified the reason why people do form the team working and how to increase the knowledge and experience of workplace experience. In the teamwork development of growth teamwork, teams need to follow Tuckman Bruce stages and can get successful teamwork. They can also face challenges and teams can find the solution of the problem and can make better plans for teamwork and teams can meet the good results and develop teamwork.
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