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   The department of Housekeeping in an important component of the hotel industry, and it takes a certain set of skills to keep guest rooms and communal areas clean, comfortable and in good condition, up to the standards a guest expects. These abilities are critical for making a favourable first impression and is one of the first steps of the guest stay taken into creating a memorable experience. The duties in housekeeping encompasses from cleaning, sanitizing and organizing a room creating a welcoming set up all the way to restocking minibars and supporting the guests with their requests. It is fundamental to achieve these requirements as they have a huge impact in the guest satisfaction and it has a huge impact on the quality of the stay (Casado, 2018).
   During my placement at Hotel Ibis Plymouth I had the opportunity to work alongside with an experienced housekeeping team that showed me the ropes of the department and had the patience to explain in detail every step taken needed to service or reset a room after departure up to the standards of the Starboard Hotels. In my shifts in the housekeeping department, using Schon’s reflective model, I came to the conclusion that as room attendant you need certain hard and soft skills that expand beyond just cleaning rooms in order to ensure a positive and relaxing stay to the guests (Williams et al, 2020).
   A hotel room should always in impeccable condition and immaculate cleanliness. To achieve this conditions I noticed that one fundamental skill required as a room attendant is the strong attention to detail. A keen eye for detail means the cleaning expands beyond the general areas and every corner or crevice is cleaned to perfection. There is an extensive number of areas that need to be cleaned and sanitised while resetting a room, from the main areas such as tables, chairs, all the bathroom components and all electronics and the list extends to light switch, table lamps, cups, kettle, or any decoration in the room. Experienced room attendants transform their attention to details skills into arts by creating animals or flowers from the towels left on the beds, to enhance the guest experience at the hotel. Although I had a detailed checklist and clear instructions on how to reset a room, when the housekeeping supervisor came and to check my progress on the room she still found small details that I have missed. It came clear to me that a strong attention to detail is a skill that is developed in time through hard work and room attendant should be appreciated for the titanic word the dedication they have to create a warm and welcoming setting for the guests (Bridger, 2018).
   Another key skill that I found necessary in housekeeping department is  the organizational skill. To perform all the tasks required to service a room and successfully it is important to be extremely organised. When I started my shift in the housekeeping department, I had to prepare the trolley with all the necessary supplies. From detergents, beddings and towels to toilet rolls, bin bags, welcome toiletries, supplies for the tea and coffee station and minibar stock. Being an organised room attendant improves the efficiency and saves time. I found that from my own experience during placement, as I missed to stock up the trolley with decaffeinated coffee sachets. When the housekeeping supervisor came to check my rooms, she immediately noticed that the decaffeinated coffee sachets were missing. This resulted in more time needed to finish the room, which can be disappointing if you have early check ins (Cottrell, 2019).
   As important as the above mentioned skills is the time management. The room attendant job is always subjected to a time frame, and early check-ins can add extra pressure, therefore time management is crucial to complete cleaning multiple rooms or areas in limited time frame. This involves the capacity to assign time to various tasks efficiently, prioritise operations, optimise cleaning structure and adapt to changing instructions. If time is managed efficiently, then it can be ensured that all rooms and communal spaces are completely cleaned while keeping to time tables (Jones, 2010).
  Having all this skills as a room attendant it is vital to clean the rooms to the required standards of the hotel and offer to the guests a warm and welcoming room to stay at the requested times. Beyond offering the guest the standards he expects after a check in, it also avoids potential complaints that can be damaging to the hotel reputation (Wood, 2013).
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	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 

   The housekeeping department has a crucial role in the guest satisfaction in the hotel industry. The cleanliness and the upkeep of the rooms is a reflection of the hotel standards and any shortcomings in this department can create disappointment in the guest stay and lead to complaints. To avoid such disappointments and issues, a complete and detailed cleaning checklist is necessary to guarantee that rooms are cleaned to the Hotel Ibis brand standards on a consistent basis. This essay will cover the importance of developing an effective room cleaning checklist and strategies to improve team effectiveness, which will eventually lead to an improved guest satisfaction during their stays (Fonseca, 2017).
   The room cleaning checklist must include detailed cleaning procedures for every single component of the room in the most relevant order to increase efficiency. The list must cover the main bedroom, bathroom with all the toiletries, as well as locations less visible such as air vents, remotes controls, bedside lamps or light fixtures. This procedure ensures that no region is missed throughout the cleaning process and it reflects the Hotel Ibis high standards. The cleaning check list specifies the authorised cleaning products and how they should be applied. Product usage consistency is very important to achieve constant cleanliness levels and preserve the condition of surfaces, appliances and furniture in the room (Raghubalan and Raghubalan, 2016).
   To ensure that cleaning checklist procedures are executed correctly, housekeeping supervisors are instructed to conduct room check before the room is marked as cleaned to reception. The supervisors room check would help identify any discrepancies or missed actions from the cleaning list and take quick actions to rectify to avoid any future complains. To enforce the room cleaning checklist, instruct supervisors to efficiently apply corrections when necessary and inspire the high standards of Hotel Ibis to the room attendants, training programs are organised with periodically refresher courses with information on latest cleaning practices and products (Johnston et al, 2012).
   To improve the team efficiency daily, it is very important to hold team meetings before everyone starts cleaning their allocated rooms where and collect feedback at the end of the shift. This will give the team the opportunity to be well inform about the tasks, exchange information about most efficient practices and report any issues found. Room attendants are encouraged to express their concerns and make recommendations that can help improve the cleaning checklist (Sharma et al, 2019).
   In conclusion, all the measures taken above will help reduce the guestrooms complains and improve consistency. The checklist leaves no room for ambiguity as it has every step described in detail to help clean a room to the standards of the hotel. By using approved cleaning products with clear instructions, it will guarantee uniformity and quality in the cleaning processes. Moreover, the supervisor checks alongside with team engagement measures will help reduce the errors to a minimum and help rectify any issues. All these measures will help elevate the guest experience and maintain the hotel’s standards and reputation (Fallon and Rutherford, 2010).
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ROOM CLEANING CHECKLIST
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[ROOM NO. [DEPARTURE __|STAY

INOTES

| BEDROOM:

OPEN WINDOWS&DOORS

CLEAN WINDOW&DOORS FRAMES

REMOVE DIRTY SHEETS

CHECK UNDER SHEETS(HAIR, ETC)

BED HEAD/BEDSIDE TABLES/LAMPS

MAKE THE BED

WARDROBE/FAN/HAIRDRIER

HEATER

'SKIRTING BOARDS

DESK AND CHAIRS

CUPS AND GLASSES

'SOCKETS AND SWITCHES

TV/REMOTE/TV BOARD

FILL TEA/COFFEE/MILK

EMPTY BIN

HOOVER CARPET

BATHROOM:

REMOVE DIRTY LAUNDRY/TOWELLS

TOP UP SOAP/SHAMPOO

EMPTY BIN

CLEAN WASH BASIN&PLUG

CLEAN SHOWERRSCREEN

CLEAN SHOWER TRAP.

CLEAN TOILET WITH DEDICATED CLOTH

PUT SHOWER MAT BACK IN PLACE

REPLACE TOWELLS

CLEAN FLOOR





