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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will refer to the “Gibbs Model of Reflection” (1988) to reflect on how the policing Code of Ethics and organisational justice has impacted on myself as a serving Police Officer with Gwent Police. I will also discuss what action Gwent Police are undertaking to raise ethical standards within the organisation.  

There are six stages of the Gibbs Model;
· Description,
· Feelings,
· Evaluation,
· Analysis, of the situation,
· Conclusion,
· Action Plan,
(Cardiff Metropolitan University, 2020). I will use this model to reflect on how organisational justice has impacted me as a Police Officer.

According to The University of Southampton (2021), the role of a Police Officer is to “Maintain law and order by protecting the public and reducing crime”. Police Officers are governed by the Code of Ethics which embeds behaviours and professional standards into police organisations and its employees (College of Policing, 2021). This was designed by the College of Policing in 2014 as a professional body for policing and determines the standards of behaviour for all police personnel and aims to encourage personal responsibility and the exercise of professional judgement, empowering everyone in policing by embedding the values of the Code of Ethics to uphold public confidence in policing (College of Policing, 2021). The main components of the code are; Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness (GOV.UK, 2014). Officers of all rank are led by the Code of Ethics, this is crucial within policing as studies have found that police officers and staff are more likely to treat the public with fairness and respect if they feel valued, respected and that they are treated fairly and respectfully by the police organisation they belong to (HMIC PEEL Police legitimacy, 2016).
As a Police Officer I have been treated fairly, supported by colleagues and as a result I enjoy going to work and completing my duties. Within this time, I have encountered personal health decline through contraction of Covid-19, throughout my period of illness I received full support from the organisation.  This has helped me to settle into the workplace as I have felt respected, valued treated fairly within the organisation and been guided through difficult professional and personal incidents with constructive feedback from other colleagues without judgement. This ideology is supported by The American Psychological Association (2012) who state that employees who feel they are treated fairly within their organisation are more likely to be subjected to an elevated state of organisational justice and provide “higher levels of engagement, satisfaction and motivation, compared to those who don’t” (Quinton, 2015). However, with a recent decline in officers and an uplift of demand (Police Federation, 2018), I have found myself balancing an array of complex crimes causing me stress as I have found, at certain times, I have been unable to exhaust my duties through lack of time and no time allocation from my supervisor to complete enquiries due to lack of resource, amounting to a catch-22 situation. The link between short staffing and stress amongst officers has been identified by The Institute for Government (2019) who state that organisational justice is negatively impacting police officers with an uplift in crime being documented alongside reduced resources police organisations have had to adapt to the drive in demand often causing stress and hostility in and amongst police forces.

Organisational justice refers to employee perceptions of fairness in the workplace, these perceptions can be placed into three distinct separate categories; distributive, procedural and interactional justices (Rupp & Thornton-Lugo, 2017), all of which are built with different elements, which can influence on attitudes and behaviours of employees (College of Policing, 2015). To briefly outline,
·  Distributive justice focuses on fairness of outcomes (Rupp & Thornton-Lugo, 2017), “Employees who are treated unfairly at work experience negative emotions, including low job satisfaction and a high staff turnover” (Ensher et al., 2001)
·  Procedural justice refers to how employees view the fairness of decision making within their organisation (Quinton, 2015), “fairness” is fundamental within policing and plays a huge part within the policing Code of Ethics (College of Policing, 2021).
·  Interactional justice reflects perceptions of interpersonal interactions and treatment of employees within an organisation (Rupp and Thornton-Lugo, 2017). 
To conclude, my experience of organisational justice with Gwent Police has been mostly positive, however, I have experienced negativity through increased demand with less resource available to me, at times I have felt underappreciated and overworked and lost my sense of commitment, furthermore, studies have shown that disengaged employees who perceive organisational unfairness within the workplace often feel they have no option other than to leave issues unresolved which ultimately escalate, resulting in the individual feeling unvalued which in turn can create issues for the organisation (Baldwin, 2006). 

This leads me to the action plan stage of the Gibbs model, what can Gwent Police do to enhance organisational justice in police culture and raise ethical standards? Policing culture is described as a “collection of behaviours shared amongst police  which forms a view of the policing organisation and its cultures” (Grieve, pp., 116, 2021), falling foul of this culture can result in errors in the workplace which could negatively impact the public’s perception of the police (McMahon, 2014). It is vital that management within policing recognise organisational culture as this helps to lift ethical standards within police forces and assists in the management of public perception (Hedborg, 2014). As previously mentioned, police are governed by the Code of Ethics, in light of this the Chief Constable of Gwent is working alongside the Police and Crime Commissioner for Gwent and has derived a “Vision” for Gwent Police focusing on values and priorities to be implemented, to provide the strategic direction for police and raise ethical standards which prioritises support to officers to complete their duties by providing an honest service and providing officers with equipment to undertake their duties and provide a safer community for the people of Gwent through crime detection and prevention. This has been coupled with a recent drive in recruitment of officers which has been welcomed by Gwent Police, hence managing demand through an uplift in resource which can elevate stress on officers and perhaps mitigate negative feelings and perceived organisational injustices (Office of Police & Crime Commissioner, 2019). 

Upon reflection, in this essay I have used the “Gibbs Model of Reflection” to reflect and draw on my own experiences on how the policing Code of Ethics and organisational justice has impacted on myself as a serving Police Officer with Gwent Police and also reviewed how Gwent Police have raised ethical standards. (1097 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay, we will discuss a high-risk policing incident involving a repeat victim of domestic violence. which amounted to injuries consistent with the offence of Actual Bodily Harm (ABH) being sustained by the victim. We will appraise the steps taken to conduct a multi-agency approach and its effectiveness in safeguarding a vulnerable victim. Finally, we will address what impact my intervention had on the incident and any potential consequences.

We will open this paper by reviewing the incident. The incident is a domestic related incident and the victim is a repeat victim of domestic abuse at the hands of her ex-partner. The victim was also known for being disinclined with police and would not engage. However, in this instance the victim agreed to engage and provide details to the police. The case has resulted in the perpetrator being charged with ABH is awaiting trial at court, for the purpose of this paper, “the offence of ABH is committed when a person intentionally or recklessly assaults another, thereby causing ABH” (CPS, 2017). Whilst this incident is still live and awaiting trial, ongoing dynamic support has been made available to the victim to prevent any further repeat victimisation.

The Home Office (2013) defines domestic abuse as;
“Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over, who are or have been intimate partners or family members regardless of gender or sexuality”. This can encompass but is not limited to the following types of abuse; 
·  Psychological abuse
· Sexual abuse 
· Financial abuse
· Emotional abuse
· Physical abuse.
With physical abuse being recognised as a characteristic of domestic abuse, it is common that conflict is present at domestic incidents, there are five recognised responses to conflict, these are; 
· “Competing” response, whereby a response is made by the aggrieved which can appear aggressive and confrontational in nature.
· “Collaborating” response which is highly assertive and cooperative in nature using negotiating techniques to reach an agreement in unity.
· “Compromising” response in which a middle ground is sought between the involved parties to find a solution.
· “Avoiding” response which is a disobliging approach whereby conflict is actively avoided through fear of conflict itself or hurting another’s feelings.
· “Accommodating” stage which indicates that the aggrieved value a relationship with the other concerned party at the expense of their own desires (Dumitrascu, 2021), falling under this response perhaps is the “Stockholm Syndrome” Van Der Kolk (1996) concept, which refers to a victim expressing optimistic and warm feelings towards an abuser and dismissive views towards sources who aim to help. This can make victims of domestic violence unwilling to seek police action or provide evidence against an abuser (HM Government, 2021)
In reference to the incident being discussed, our victim was willing to engage with police and provide a complaint, with domestic abuse often not reported to police and many cases failing to meet the criminal justice system (National Statistics Office, 2021) and with victims not reporting incidents to police with the fear the offender not being punished and repercussions on them (Felson, 2002) it was imperative that the victim was supported through the police process.

Support is plentiful and finite approaches are facilitated by police and other partner agencies such as the local authority, health board and social services to provide domestic abuse safeguarding to victims (College of Policing, 2014).  To support the victim, firstly I evaluated what tools were available to me as a police officer to assist the victim. The first safeguarding tool available is the “Domestic Abuse Stalking and Harassment (DASH)” Model which is used to indicate risk. The DASH model consists of a series of specially devised questions to assist authorities and partner agencies to identify risk relating to areas of domestic abuse, stalking and harassment and honour-based abuse (Richards, 2021). The DASH tool is vital and must be introduced in all domestic incidents as it provides an indication on which incidents may need a Multi-Agency Risk Assessment Conference (MARAC) referral. To briefly overview, the MARAC process is a meeting where material is shared regarding domestic incidents that carry the highest risk factors as determined through the submission of a DASH form by police, this meeting takes place amongst multiple agencies which may include police personnel, health board staff, social services and Independent Domestic Violence Advisors (IDVAs). This information regarding the victim is distributed amongst congresses to evaluate who then create a bespoke safeguarding plan for the victim (Devon Council, 2021). In this incident, I raised a MARAC information document and shared with partner agencies and a MARAC meeting took place.
A common accompaniment of the DASH model is the Public Protection Notification Document (PPN) which is a similar model to the DASH model and is used for risk identification by police and shared amongst partner agencies to provide and enhance safeguarding to vulnerable victims (Grant, 2019), for the purpose of this essay, the term “vulnerable” is described as “someone who is vulnerable is weak and without protection, with the result that they are easily hurt physically or emotionally” (Collins Dictionary, 2021). Once these models have been completed by police, they can be shared amongst partner services, which was the case in this incident.  Whilst some people hold a healthy association with professionals who provide support regarding domestic abuse, on the other hand, a minority may not trust partner agencies and may need more time to build trust and confidence regarding these concerns (Local Government Association, 2015).
Quite often victims of domestic related incidents carry a bitterness towards police, perhaps through previous bad experiences or as a result of being a repeat victim of abuse post police intervention (Rakovec-Felser, 2014)  whilst I could provide immediate safeguarding to the victim, in order to continue to support the victim post police contact I sought the support through partner agencies who can engage with the victim throughout the investigation and provide bespoke support, for example, IDVA specialists (Safer Futures, 2021) can provide a single point of contact to domestic abuse victims and advise victims through impartial advice.  
The coronavirus pandemic swept across the globe in 2020. As a result, the United Kingdom entered a national lockdown on 23rd March 2020 with restrictions on travel and non-essential travel was prohibited. This meant many victims of domestic abuse couldn’t distance themselves from their abuser. Once again, in reference to the incident of discussion, this happened in the grips of the Covid-19 pandemic which had an impact on how I dealt with the incident as support agencies were restricted with many working from home and unable to provide a personal service to the victim. Police organisations and partner agencies adapted to unprecedented times with many forces delivering pioneering new platforms to contact victims and provide the support necessary (HMFICFRS, 2021). 
Gwent Police have introduced a specialist “Victim Support” hub through “Connect Gwent” which delivers care and support to victims of crime including domestic abuse (Connect Gwent, 2021). The victim related to the incident of topic was supported through this scheme which built up the trust of the victim who ultimately consented to medical records being released to police as part of the evidence gathering procedure of the investigation. 
Evidence-Based Policing (EBP) is an approach whereby “police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions”. The EBP approach focuses on determining the root cause of a “Problem” (College of Policing, 2018), for the benefit of this paper we will refer to the problem as the incident of domestic violence, the victim provided information to police regarding the incident in statement form. This joins on nicely to the next stage of the EBP approach which is “Response” (College of Policing, 2018), at this stage in order to address the problem, I effected arrest of the offender and concentrated my efforts on the victim, this in turn led to the “Output” (College of Policing, 2018) stage of the EBP model as my response facilitated a multi-agency approach and supported the victim through the investigation process. This in turn led to the final stage of the EBP approach naturally with the “Outcome” (College of Policing, 2018) of my response being that the offender has been charged with the offence of ABH and the victim arguably “breaking the cycle” of domestic abuse and being supported throughout the ordeal (Radford, 2011). As established there is demand on public services in order to address domestic violence and provide support to its’ victims within policing holding a vital portion of responsibility in order to pave the way to victims being able to confidently confide in the service and receive the most applicable result. 
This essay, we have discussed high-risk policing incident involving a repeat victim of domestic violence. which amounted to injuries consistent with the offence of Actual Bodily Harm (ABH) being sustained by the victim. We have reviewed the multi-agency approaches taken and the effectiveness these give in safeguarding a vulnerable victim. Finally, we addressed what impact my intervention had on the incident and victim. (1517 words)











Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The purpose of this paper is to discuss an incident whereby I played a significant role as a Police Officer. Within this essay we will refer to an incident of Anti-Social Behaviour (ASB) that I attended which resulted in a small quantity of the Class B drug, namely Cannabis being found in the possession of a youth. We will examine how I dealt with the incident and what approaches I took to manage the identified vulnerabilities of those involved in a bid to prevent any further offending.

We will begin by exploring the incident. The incident is an ASB related incident which unravelled further offences as it progressed in dynamic nature. ASB is defined by Metropolitan Police (2021) as “Behaviour by a person which causes, or is likely to cause harassment, alarm or distress to persons not of the same household”, which incorporates but is not limited to “discarding drug paraphernalia in public”. ASB has bearings on society’s members if left untreated and should not be ignored by police (Victims Commissioner, 2019). The aggrieved in this incident is Regina Gwent and the offender is a 15-year-old male with an extensive offending history, the offender was dealt with through the Youth Offending Service (YOS) for the offence of being in possession of a Class B drug, namely Cannabis. The aggravating factor in this incident was that there were several youths involved and were witnessed by a live CCTV feed discarding of drug paraphernalia in a popular car park densely populated with members of the public. For the purpose of this essay, our attention will be drawn to approaches used to manage a vulnerable person and tackle repeat offending.

As established, within this incident the aggrieved is “Regina Gwent” due to the nature of the crime, however, for the purpose of this essay we will overview what can be done in a bid to prevent repeat victimisation. According to Olsvik (2009) the concept of repeat victimisation refers to “victims who have suffered two or more types of crime or violence within a specific reference period”. In attempting to understand a victims perception of their experiences it is pivotal that an overall picture is built, exploring more than just the crime itself, Casarez-Levison (1992) developed a model anchoring stages of repeat victimisation which determined that a victim travels through three individual stages amongst their journey;
· “Pre-victimisation”, this stage occurs before the individual falls foul to a crime
· “Victimisation”, this stage indicates the crime stage, whereby the individual now becomes a victim
· “Transition”, at this stage the victim may enter a coping stage and become accustomed to the status of being a victim (Department of Justice, 2015). 
This cycle can potentially be used in order to aid understanding of the process in which a victim enters when entering the realms of repeat victimisation. Understanding this cycle and breaking the chains of crime amounting to victimisation is crucial navigating care, advice and guidance for victims. Whilst repeat victimisation has been explored, repeat offending must also be recognised in order to identify any links.

Studies specify numerous influences that are allied with persistent offending (Ministry of Justice, 2013) additional studies conducted by Dobash & Dobash (2015) identified that males are expressively more probable to become entangled in criminality with three significant features being linked to prophetic tendencies of future offending. These features consist of;
· Offenders with an extensive criminal background and history of offending
· Youths offending prior to the age of sixteen years old
· The length of criminal activity a person becomes engaged in, generally as a rule of thumb, the longer the engagement the increased rate of further criminality (Dobash & Dobash, 2015).

Thus said, for the purpose of this paper, if we shift our attention to the incident highlighted, it was identified that the young male offender had a widespread illicit history with the police. The Adverse Childhood Experiences (ACEs) may provide sustenance and offer insight into the repeat offending of the young male. ACE’s is described by The Local Government Association (LGA) (2018) as ten adverse childhood experiences compromised of five direct ACE’s and five indirect ACE’s experienced by children from parents or care givers which in turn, enhances the potential for crime from individuals. Given these links, there is a clear requirement for a multi-agency approach to be enforced to provide intervention and work with those who are vulnerable and most at risk (LGA, 2018). The ACE’s curriculum is an early intervention scheme which assists with offender management and encourages individuals involved in crime to seek new avenues and explore bonds with family and peers to abstain from crime (Public Health Wales, 2019).

“Vulnerability” is a broad concept and is determined through an array of contributing factors. The College of Policing (2021) has adopted a definition of “vulnerability” stating that “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. An extension that falls under the “vulnerability” tree is the concept of “Psychological Vulnerability” (PV). PV has been referred to as encounters that intellectually disabled and mentally incapacitated individuals may face (Gudjonsson, 2010). According to O’Mahony (2011) such factors can render individuals at a disadvantage when facing social scenarios, particularly those which involve the police. Thus said, a tool available to police and shared amongst partner services to highlight incidents, risk factors and vulnerability is the Public Protection Notification Document (PPN). The PPN document helps police to identify the level of vulnerability and risk associated with persons that come to their attention the risk assessment  helps practitioners to decide which cases should be escalated and addressed as a matter of urgency for immediate safeguarding and what other support is available for slow-time cases. Once completed, it can be distributed to other agencies including health boards, education settings and social services which creates the foundations for strategy meetings to be considered where required and support to be facilitated (Her Majesty’s Inspectorate of Constabulary (HMIC), 2015). According to an inspection completed by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in 2018, into the PPN document, it was established that the PPN risk assessment protocol was introduced into policing in early 2017 which was introduced to provide safeguarding to those most vulnerable and at risk within society, the inspection found that the introduction of the module has been an overwhelming success. However, this ideology has been contradicted Camden Safeguarding Children’s Board (2018) who argue that although most individuals brought to the attention of safeguarding service  actively engage and cooperate with professionals who provide support,  a quantity may not engage with partner agencies and require further time and support to build foundations.

As identified, the incident of topic was of ASB in nature and took place in a public environment. Drug handling was the aggravating factor in this incident this coupled with the widespread perception that drug usage is associated with crime (Global Commission on Drug Policy (GCDP), 2017) often elevated by media coverage (GCDP, 2017) can cause escalation in community tensions and render society feeling fearful within their communities. Police are equipped with a dispersal power in order to tackle illicit ASB, Section 35 of the Anti-Social Behaviour, Crime and Policing Act 2014 gives Police Constables and Police Community Support Officers the power to exclude a person engaging in ASB from an area for a period of 48 hours upon an inspectors authorisation (Cheshire Constabulary, 2021). This approach is used to reduce crime and disorder in the locality and could arguably support members of the public who may have be at risk of harm a situation similar in manner. 

To conclude, as established there are many approaches that can be utilised by police in a bid to manage vulnerable people and those most at risk of harm. Policing has shifted its focus into understanding those most at risk and seeking to support them post initial contact through multi-agency working. This paper has highlighted the appropriateness of different approaches by professionals and the police in supporting or managing vulnerable people or people at risk of harm and evaluated a model of repeat victimisation and offending. (1368 Words)




Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay discussion, we discuss a policing incident of a serious nature involving an offender who was concerned in a complex crime. We will reflect on the incident and determine the effectiveness of different approaches utilised. We will discuss how the relevant information and intelligence is gathered and applied from previous practice for the purpose of the investigation. Finally, we will then consider how the code of ethics is relevant whilst applying information and intelligence into investigations.

We will begin by discussing the incident. This is an investigation relating to possession of a class A controlled drug with intent to supply which is a recognised offence contrary to the Misuse of Drugs Act 1971(Legislation UK, 2021). The offender involved in this incident had an extensive criminal history which involved possession of controlled drugs, possession with intent to supply controlled drugs and money laundering offences. The offender was located in a vehicle after a routine stop was enforced in the midst of the Covid-19 pandemic lockdown which restricted all travel other than essential (Welsh Government, 2020)  and as a result of this stop, was found to be in possession of a large quantity of what was later confirmed to be “Class A” drugs which can include, but is not limited to; heroin, cocaine and ecstasy (Legislation UK, 2021). For clarification, in relation to this incident the offender was found in possession of cocaine. The offender was charged with the offence of “being concerned in the supply of class A drugs” contrary to Section 4(3)(b) of the Misuse of Drugs Act 1971 (Legislation UK, 2021) and subsequently sentenced to prison. Now our attention will be drawn to the processes used in order to secure a conviction for the offence and how the adequate use of information and intelligence aided this in this scenario.

Innes & Sheptycki (2004) detail that “Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisation”. Palmeieri (pp., 32-33, 2005) strengthens this argument by describing Information and Intelligence as detached units when composed are highly important within decision making in law enforcement. The National Intelligence Model (NIM) is a model used by policing organisations and is directed for the purpose of disrupting criminal activity through determining information and building this information into intelligence which can funnel policing into the most appropriate areas by addressing priority issues to tackle crime (Keningale, 2020). The Home Office (2001) supports this ideology and described the NIM as a ‘validated model of policing, representing best practice in the use of intelligence to fight crime’. To briefly overview the NIM, for the purpose of this paper, the NIM was introduced into the world of policing in 2000 with a sole purpose to, according to the Home Office (2001) to “provide focus to operational policing and to achieve a disproportionately greater impact from the resources applied to any problem”. To clarify, the NIM is used to process information which then develops into intelligence (Keningale, 2020). This ideology is supported by The College of Policing who outline the NIM supports accurate decision making by police organisations and personnel and assists in deciding tactical options to determine where policing duties are required (College of Policing, 2013).

Opportunity for police organisations to collect information is copious, collection of such information can be completed in many traditions, which could perhaps  include engagement between the police and public who communicate information to police quite often present amongst neighbourhoods and Police Community Support Officers (PCSO) who are perhaps more familiar with members of society through neighbour duties and frequent foot patrol. This folk may offer information with or without anonymity to discourage delinquency within an area. Furthermore, police can utilise a method of information gathering through routine policing duties, an example of this could be through relations with communities through police surgeries whereby individuals can communicate with local police on a face to face level and express concerns or provide information which could then be used to enhance or update information for intelligence submission. Information can also be gathered covertly. A police tactic used to collect information in such a manner is through surveillance, however, it must be noted that this tactic is usually associated with high risk complex crime and authorisation for surveillance to take place must be sought before any covert surveillance can take place contrary to the “Regulation of Investigatory Powers Act (RIPA) 2000” (Home Office, 2018). This authorisation must be obtained as such operation infringes on an individual’s Human Rights, namely Article 8 of The Human Rights Act 1998 the right to “Respect for your private and family life, home and correspondence” (Equality and Human Rights Commission, 2021). 

Once police have gathered information it is then sent for submission to  intelligence officers incorporated under the policing umbrella as part of the organisation. The information is evaluated by these officers and if deemed fit for circulation it is released referring to guidance and instruction classified under the National Intelligence Report (NIR). The NIR frameworks models itself on a “3x5x2” grading scale. This 3x5x2 scale allows for a standardisation process of the information to take place in order to grade information accurately into intelligence prior to the dissemination of the newly generated intelligence. The “3x5x2” model regulates the following; 
- “Source” reliability, whether the source is “Reliable”, “Untested” or “Not Reliable”.
- “Intelligence”, whether it is “Known Directly”, “Known indirectly but corroborated”, “Known indirectly”, “Not known” or “Suspected to be false”.
- “Handling”, whether the generated intelligence is suitable for “Lawful sharing permitted” or “Lawful sharing permitted with conditions” (College of Policing, 2021).

It must be recognised that intelligence if left stagnant, will not serve as purpose. Fresh intelligence or in fact pre-existing intelligence requires analysis to be beneficial as it helps police resources to identify where attention is most needed. The College of Policing (2021) strongly argue that, analysis of intelligence is crucial for investigations into serious and complex crime as it recognises patterns in information and can pin-point inconsistencies, hence permits police to tackle crime. If we take for example for the purpose of this paper, information and intelligence and its relationship with drugs movement. 

If we venture back to where the incident of discussion began, as previously mentioned, the incident unfolded as a result of a routine vehicle stop, whilst in the midst of the Covid-19 pandemic lockdown, police forces nationwide were conducting routine border traffic stops and issuing out enforcement tickets to persons who couldn’t provide reasonable excuse as to why they were travelling (Gwent Police, 2021). The vehicle of topic was stopped under these circumstances using powers available to police contrary to Section 163 of the Road Traffic Act 1988 (Legislation UK, 2021). With the vehicle stationary, it was here that the NIM became particularly valuable. It was at this point, I was able to exhaust the Police National Computer (PNC) system to complete checks on the offender, now equipped with vehicle details and the offenders name. The PNC checks returned with significant intelligence suggesting that the vehicle was involved in drug activity. Whilst speaking with the offender, a potent smell was emitting from the vehicle which I recognised was similar to that of cannabis. According to the College of Policing (2019) each stop and search power must comply with law and must adhere to the “Human Rights Check” whereby “public authorities including the police must act in accordance with the law”. Section 23(2) of the Misuse of Drugs Act (MDA) 1971 provides that “A constable may search a person suspected of being in possession of a controlled drug and detain them for the purpose of a search, they may also search any vehicle” (College of Policing, 2019). The legislation suggests that the individual must be suspected of possessing drugs and not merely using them, in reference to any involved vehicles, there must be reasonable suspicion from the officer that drugs are within the vehicle (College of Policing, 2019). The College of Policing (2019) suggest that it is not good practice for an officer to complete a search on one component alone, this is where the NIM became useful in the scenario of topic, as my grounds for search were strengthened through the support of intelligence on the vehicle, a search progressed and the offender was ultimately arrested. It is now a common occurrence that stop and search powers are being used unlawfully with a blatant lack of suspicion factoring such searches which can amount to an interference of an individual’s human rights and dismissal of cases presented at court (Hale, 2015) which has been demonstrated through the case law of Jackson V Stevenson (1897). This was a pivotal part of my decision making, this in mind I ensured that I populated my rationale with the substantiating grounds I felt I had for the search. It is imperative that police personnel consider their behaviour and decision making whilst considering searches, this could perhaps be led by the policing “Code of Ethics”.

The policing “Code of Ethics” is recognised as a set of standards that police organisations need to adhere to which signposts behaviours and expectations of police personnel (College of Policing, 2021). The code consists of nine principles; “Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness”, all of which contribute to the overall expectation of professionalism and standards required of the police (College of Policing, 2021). So, if we refer to the Code of Ethics to reflect upon the incident of topic; as established, the Code of Ethics stresses that everyone in policing is empowered to always do the right thing, if we start with my decision to conduct a stop search of the vehicle and occupant in question, to overview I used options available to me to identify intelligence on the vehicle, this intelligence enabled me to utilise other resources to assist, in this scenario I utilised the specialist canine unit namely the drug detection dog who attended and located further drugs secreted in the bodywork of the vehicle, as a result I believe I completed a respectful honest search which led to the lawful arrest of the occupant of the vehicle, our offender. Upon the arrest of the offender, he refused to engage under the English language and requested to only communicate in welsh, it could be argued that the offender was perhaps using this as a tactic to obstruct police, however, under The Welsh Language Bill (2017) police have a duty to treat persons with equality and respect diversity through providing services in welsh whilst conducting duties in and amongst areas of Wales. I facilitated this at custody and sourced through raising it with the sergeant to meet these needs, I believe that in this circumstance I acted with fairness and professionalism. Upon leaving the custody unit and returning to my station, I completed my relevant updates in regard to the investigation and took accountability to additionally create an intelligence report in relation to the incident, I submitted this under the 3x5x2 rule which perhaps will assist in objectivity of future tasking.

In conclusion, this paper has reviewed an incident of crime complex in nature. We have reflected on the incident and determined the effectiveness of different approaches utilised within the incident as it progressed. We have discussed how information and intelligence is gathered and applied from previous practice for the purpose of the investigation and considered how the code of ethics is relevant whilst applying information and intelligence into investigations. (1923 words)



 









Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This paper will explore an incident involving digital technology that ultimately required a police response. We will be looking at an incident whereby it was established that an adolescent male had been sending partially nude pictures via a social media chat platform to another known person, this incident was raised to police by the parents of the youth who raised concerns as to where the pictures were being sent and where they may circulate. Finally, we will discuss what action was taken to reduce the risk of harm caused by the incident and identify who may be more vulnerable in this type of incident.

We will begin by exploring the incident. The incident was raised as a concern for safety incident with a sexual aspect linked to it also. The aggrieved in this incident was a 17-year-old male had sent a nude picture of his genitals to another known person via the social media platform of “WhatsApp”. The incident was raised as “sexting” by the parents of the adolescent who had discovered that he had sent this picture after he disclosed it to them. The person engaging with the aggrieved in this incident was known directly to the aggrieved however, he became upset as the relationship they were engaged in had broken down and confined in his parents for support. The parents of the aggrieved raised this incident with police as they were concerned that the picture of the child may be circulated throughout other digital platforms. A full investigation took place utilising “Outcome 21” as it was determined through the investigation that no exploitation or malicious intent was present, this outcome was used to prevent the criminalisation of the children involved (National Police Chiefs Council (NPCC), 2017)

According to The National Crime Agency (NCA) (2021), Cyber Crime poses a huge threat to businesses, national security and individuals alike. The complexity of cyber crime is decreasing which allows criminality to flourish amongst the digital network as it becomes easier for less technically abled criminals to commit crimes (NCA, 2021). Digital crime can be facilitated through many means, tools such as laptops and smartphones are all equipped with access to connection of the internet and with advances in technology, sharing of data in the modern day can be completed instantly with ease (Albo, Davinia & Oliver, 2018). In relation to the incident of topic, our youth facilitated data sharing via his smartphone. Smartphones have become an integral part of modern-day life, there are now over 10.48 billion mobile cell connections globally, all equipped with data sharing facilities and social media applications which allow for interactive communication in many forms (Bank My Cell, 2021). Such digital technology is utilised by young people as a social platform in which social relationships are built, commonly through social media applications (Hynan, 2021). However, Abbasi (2019) argues that frequent social media use has consequences on the users social, psychological and personal life. The readily available access to relationships via digital networks is a rich environment for sexual content to be shared whether that be through conversation or explicit photography (Abbasi, 2019), such advances make opportunity for content to be offered up unchaperoned and often sheltered from the view of parents or guardians (Khan, 2019). Data collected between 2014 to 2017 has outlined a continuous rise in sexting offences with most recent figures noting a 131% rise for offences including possession and sharing of indecent images of children (NPCC, 2017). Children and young people can be exposed to unhealthy relationships through digital relations as they are more likely to become subject to bullying and sexual abuse or sextortion, this can render them becoming vulnerable online through exposure to such abuse (Khan, 2019). 

“Vulnerability” is a broad term and can take many forms and has been described by Schawbel (2013) as “uncertainty, risk and emotional exposure”. The main components of vulnerability narrate;
· Personal features, through factors such as age and health
· Environmental features through factors such as housing status
· Social features through factors such as income and social networks (Climate Just, 2017). 
It must be noted that even though vulnerability can perhaps be categorised, anybody can become vulnerable at intermittent points in their lives (UK Safer Internet, 2021). However, when discussing vulnerability and exposure to risks online, there may be greater risk attached to certain groups. We will begin with LGBTQ+ groups, these groups have been recognised as being vulnerable to bullying and abuse whilst navigating digital platforms, this could be due to lack of awareness or online trolling culture (UK Safer Internet, 2021). Another group recognised as being more susceptible to risk and exploitation online are elderly groups, these groups are more vulnerable to online fraud and “phishing” scams, through lack of experience and skills with technology and digital platforms (Munanga, 2019). Furthermore, young people have been recognised as being more vulnerable to sexual exploitation whilst using digital technology, with a trend of “nude” pictures now becoming particularly popular this carries a significant risk through the potential of unlimited, unrestricted sharing of explicit pictures without consent (UK Safer Internet, 2021).

It is safe to say that all images that are shared online to others can be shared and time and time again, this rule applies to explicit content, once a nude picture is sent that picture becomes out of the control of the owner. Active involvement in distributing nude explicit pictures on digital platforms where the person featured in the picture is under 18 years old can amount to a criminal offence (West Yorkshire Police, 2021). Any incident of such nature can be highly distressing for the aggrieved and any involved parents (Duggan, 2015), hence it is highly important that police are able to confidently safeguard and protect all of those involved from victimisation and abuse on digital platforms (NPCC, 2017).

As we can see, this is a poignant example of how digital technology misuse can impact several persons through an array of involvement, in order to deal with this incident appropriately, in my initial response I established the circumstances of the incident and visited the subject, this allowed me to clarify areas of the investigation, I ensured that the subject had deleted all trace of the imagery through my investigation and upon doing so endeavoured the “Outcome 21” route. To clarify, in January 2016, The Home Office unveiled a new method of dealing with sexting offences which has been classified under the Home Office “Crime Recording Rules” which is commonly known to police as “Outcome 21” (NPCC, 2017). Outcome 21 allows police to record an incident of such nature as a crime without criminalising children, providing that relevant criteria is met, this criterion outlines that providing that the making and sharing of the sexual imagery was completed with no evidence of “exploitation, grooming, profit motive, malicious intent or it being persistent behaviour” (NPCC, 2017) then such disposal can apply (NPCC, 2017). I was satisfied that this criterion was met and proceeded with this method which was welcomed by the aggrieved and his family. To further this, I suggested to the adolescent to delete any similar content on digital platforms and refrain from sharing any further content in the future. In a bid to further safeguard the adolescent, I completed a Public Protection Notification (PPN) report. The report assists police in establishing the level of vulnerability and risk associated with the aggrieved person which is then shared with partner agencies for safeguarding and offers up further support from these agencies including health boards, education boards and social services post police contact (Her Majesty’s Inspectorate of Constabulary (HMIC), 2015). I also signposted the involved parties to the National Society for the Prevention of Cruelty to Children (NSPCC) services which offer advice for parents of children who have been involved in sexting and other sexual online activity to raise awareness and promote the safeguarding of their children through raising awareness to such activities (NSPCC, 2021).

In conclusion, this essay has explored an incident of sexting facilitated by digital technology that was raised to police, we have discussed how the incident was dealt with and what measures were introduced to do this appropriately in order to safeguard the aggrieved. Finally, we discussed vulnerability and what groups are more susceptible in this type of incident and why they may be more vulnerable to digitally facilitated incidents and/or crime. (1390 Words)
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