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	International Business plan is prepared for the company to enter in the international market place. Planning is the important for company to have sustainability in the operations and functions. The main purpose of International business plan is to set the goals and objectives and allocate them effectively so that can gain competitive advantages over the competitors (WYRED Consortium, 2018). 
	Volkswagen company is being chosen in the assessment. It is a German multinational automotive manufacturing company whose headquarter is located in Wolfsburg, Germany. Company was founded in 1937 by Berlin. There are about 12 brands including Volkswagen, Audi, and Volkswagen commercial vehicles, Skoda, Seat, Lamborghini, Porsche, Ducati, Man, Scania and Bentley. 
	This assignment will discuss how an international business organisation can successfully and efficiently globalise their operations, processes and marketing to accomplish their goals of business. The Volkswagen has their own factories in a lot of the part of the world, Volkswagen has factories. In many parts of the world, manufacturing or assembling vehicles for local markets. In addition to plants in Germany, Volkswagen has manufacturing or assembly facilities in Mexico, the United States, Slovakia, China, India, Indonesia, Russia, Malaysia, Brazil, Argentina, Portugal, Spain, Poland, the Czech Republic, Bosnia and Herzegovina, Kenya and South Africa. In 2011, 
Volkswagen was named in the top 25 largest companies in the world by the forbes Global 2000.It will include the micro and macro analysis about the organisation, strategies applied competitive analysis, smart objectives as well as entry model to enter in the international market or nation. In this present assignment, Volkswagen is going to enter in India with more expansion through their main product, Car. Shaping mobility for generations to come is the strategy of Volkswagen which takes a goal of making mobility sustainable for them and for coming generations. They are focusing on manufacturing electrical vehicle, autonomous driving and digital networking and will make clean, innovative, intelligent and safe automobile. There are four dimensions of this strategy are excited customers, excellent employer, role of safety, integrity and environment, competitive profitability.
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[bookmark: __RefHeading__106990_1304704430]Product of the company and Company market information
	The product chosen for this present assignment is Volkswagen Car as it is the main product of cited organisation. There are wide ranges of organisation involved automotive industry in the development of design, production, selling and marketing of motor cycles. Automotive sector is said to be one of the biggest economic sector in terms of revenue. In 2017, the international sales of passenger car are estimated to cross 78.6 million. Volkswagen partnered with Daimler AG and other companies to market the BlueTec clean diesel technology on cars and trucks from Mercedes-Benz, Volkswagen, and other companies and brands. As concerned According to the United States of America Environmental Protection Agency it is recorded that four of the ten most fuel-efficient vehicles are available for the sale in the United States of America  are powered by Volkswagen diesel engines. They were a three-way tie for 8th (TDI Beetle, TDI Golf, TDI Jetta) and ninth, the TDI Jetta Wagon. In addition, all Volkswagen TDI diesel engines produced from 1996 to 2006 can be driven on 100% biodiesel fuel. For the 2007 model year, however, strict U.S. government emissions regulations have forced Volkswagen to drop most diesels from their U.S. engine lineup, but a new lineup of diesel engines (then thought) compatible to U.S. standards returned to the American market starting with Model Year 2009. These post-2009 Clean Diesel engines are limited to running on 5% (B5) biodiesel only to maintain Volkswagen's warranty. Volkswagen long resisted adding a SUV to its lineup, but relented with the introduction of the Touareg, made in partnership with Porsche, while they worked on the Porsche Cayenne and later the Audi Q7. Volkswagen has been offered a number of its vehicles with a TDI (Turbocharged Direct Injection) engine, the result of which  lends class-leading fuel economy to several models. Though acclaimed as a fine handling vehicle, the Touareg has been a modest seller at best, and it has been criticized by auto reviewers for its absence of a third-row seat, the relatively poor fuel economy, and the high vehicle mass. Volkswagen set plans to add a compact SUV with styling influences from the "Concept A" concept vehicle introduced at the 2006 Geneva Auto Show, and on 20 July 2006, Volkswagen announced that the new vehicle, called the Tiguan. The success of Volkswagen was started to continued upward trends and it is growing continuously. The sales revenue and customers base is increasing consciously by 5.9 percent to €20.1 billion. Company is growth across the world as well as expanding in Germany itself. Innovation is rising continuously. In August 2018, company has delivered 513300 vehicles which is about 3.7 percent hike.  In 2018, Company is growing with high pace b the hike of 26 percent in Europe. 

The automobile industry is said to be trending as in 2019 the total revenue is $3tr and the number of businesses operating in the industry currently are 1760. The annual growth recorded between 2014 to 2019 is 4.5 percent and about 2580803 people are employed in this industry (Global Car & Automobile Manufacturing Industry - Market Research Report, 2019). 
	It can be said from the findings that, the producer of vehicle and suppliers across Europe and India need to be prepared for immense hold-up because of boycott of China products and materials. Volkswagen company is expanding its business in India and they have experienced bouncing and flourishing growth since last years. In 2017-18, the Indian automotive industry have spread out 18.3 percent to reach the US level target which is $51.2 billion (Automobile Industry in India, 2019). The contribution of automotive industry in the Gross Domestic products (GDP) of India for 2.3 percent and it employs 1.5 million of people directly or indirectly. The market size of automobile industry is tends to be amazing. The total value of automotive exports of India stand at 13.5 billion and that is one of outstanding growth. It can be estimated that growth of automotive industry will raise by 8 to 10 percent (Global auto industry faces strong headwinds, 2019). From the statistical facts, it can be said that Volkswagen can easily expand the business more in India because studies have estimated that automobile organisations operating in the market of India are expected to make a leader in the market of four wheeler and two wheeler in the world by 2020. 
[bookmark: __RefHeading__106992_1304704430]Annual Report of Volkswagen.
	Volkswagen Company is drive their organisation by maintaining sustainability and will continue to shape individual mobility in the coming generation. 
Here are the some key figures of Volkswagen Group:
	Volume  
(units)
	2018
	2017
	Percentage (%)

	Number of Deliveries 
	10834
	10742
	0.9

	Production 
	11018
	10875
	1.3

	Sales of Vehicles
	10900
	10777
	1.1

	Number of Employees 
	664.5
	642.3
	3.5

	Financial Data 
(in millions)
	2018
	2017
	Percentage (%)

	Revenue from sales 
	78001
	76729
	1.7

	Net Income from Fiscal year 
	4620
	4353
	6.1

	Dividends 
	
	
	

	· Per ordinary Share 
	4.8
	3.9
	

	· Per preferred Share 
	4.86
	3.96
	




Macro & Micro Analysis about strategic business unit of organization and specific product.
	While making any business decisions, it is quite important to conduct environmental analysis where organisation can track the changes and forces that influence the business operation's and functions in both positive and negative way. Volkswagen is also going to conduct the environmental analysis so that they can track those forces and than take decision for further expansion (Makoviy and Khaskovo, 2019). Macro and Micro are said to be the external marketing environment and the forces of these environment are on the far side the control of organisation but the forces still impact the decision made when creating strategic strategies of marketing. 
	Micro Environmental Factors includes supplies, resellers, customers, competitors, government, general public etc. On other hand, Macro environmental factors includes forces like demographic, economic, physical or natural and factors includes technical, political, social, cultural, environmental, legal etc. 
SWOT ANALYSIS
	It is said to be one of the best model to track the external and internal forces which influenced the firm. With the SWOT analysis, organisation can determine the strategies that Volkswagen can use or applied to exploit external opportunities, counter threats, and build on as well as protect strength and eliminate the shortcoming of the company. 
Strength: 
	Geographical Coverage: This is said to be one of the biggest strength of Volkswagen as through the operation's all over the world, cited company has about 120 facilities for manufacturing in which 71 manufacturing units are in Europe. By having production across the world, the control regarding cost and delivery add as a identifiable benefits in superior segment (Wang, Li and Cao, 2018).  The expansion of Volkswagen is contentiously rising with great motivation and inspiration.  For example, in India, Volkswagen is already have there operation's but company is planning for more expansion over India to cover maximum amount of market share. It is a pure ethanol vehicle. It sold pure ethanol powered E100 only vehicle in brazil (1973, oil crisis)
	Audi: Audi is also one of the important part of Volkswagen and it is remarkable as the strength of the company. The cash of Volkswagen is mainly contributed by Audi car which is around 27 percent by having sales of 1500 plus. like audi there are so many brands which are the part of Volkswagen. Further, the product portfolio of Volkswagen is very large in which the passenger car have the highest contribution to the sales of cited organisation which is approximately 48 percent. With the large product portfolio, Volkswagen company can easily recover their loss with other products. In the year 1980 , the Volkswagen was competed with the audi developed lltis placed 1st ,2nd ,4th, and 9th overall.
	Proshce: This is one another premium brands which have joined in 2013 in the Volkswagen group. This brad is the among the third largest contribution in the sales revenue of Volkswagen. 
	Skoda: Skoda is said to be one of the most valuable brand in terms product offering and brand equity. The acquisition of Skoda was done in 1993. 
	Bugatti, Lamborghini, Ducati and Bentley: The abroad brands, which have been methodically acquired one after the other by Piech are amalgamate into bigger units so few financial information are render (Grant, 2016).  
Weaknesses: 
	High Dependency on Europe: The sales and profitability of Volkswagen is highly depending of Europe by which if there is any drop in prices of car due to change in economic climate has lead to direct impact on the earning. 
	Volkswagen Brand: In western Europe, Brazil and China company is one of the dominant player  but in United States, India and Russia, company is lagging behind of its competitors (Kreutzer, 2019). 
	Image and Reputation is negatively affected by diesel scandal: In 2015, the diesel scandal of Volkswagen has negatively affected the brand image in the market and impact is continued till 2017. Company have to bear million of loss. 
	Operating Profit is reduced because of rising compliance issue: The operating profit of Volkswagen had badly affected as they have to billion of fines because of tainted and rotten vehicles. For example in US, 25 Billions of penalties were paid by Volkswagen. 

	
Opportunities:
	Demands of Passenger cars is rising in Asia Pacific: This is the major opportunity that Volkswagen have in the market of Asia Pacific. In Asia Pacific, India is one of the biggest market which are offering vast offering (Zhang and Wang, 2019). 
	Sustainable Technology: There are huge numbers of opportunities which are provided by Sustainability. On the other side from sustainable manufacturing of cars and supply chain, sustainable innovation is offering intense opportunities for R&D. 
	Partnership and Restructuring: This is another opportunity that Volkswagen have as they can make partnership agreement with the companies operating in India like Hyundai, Honda, Maruti Suzuki etc. In addition to this, there are various issues related to the management, so after Diesel scandal, VW can set an aspiring plan to improve the health of the business (Wang, Shen and Zuo, 2019). 
Threat:
	Heavy Competition: The competition in automotive industry is very high as it is keep growing high.  Not only in particular segment but organisations are facing intense competition in premium segment from rival brands. 
	Economic Fluctuation: The sales and profitability of automotive industry is highly affected by the economic fluctuation. Like in the time of recession, the sales of Volkswagen was greatly affected (Lin, 2016). 
	Legal Issues: legal issues are also leading company in great trouble especially in automotive sector. Recently, Volkswagen has landed itself into major troubles related to emission. 
PESTLE ANALYSIS 
	Pestle Analysis is one of the best models to track the external factors that impact on the business profitability, earning, sales and its operations. Volkswagen is going to expand there business more, so it is all important to analyse the factors to undertake the critical decisions for the company. 
Political Factors: 
	Political factors include all the government laws, legislation which affects the business in both positive and negative way. The political stability of India is good where Volkswagen can make the strategies on the basis of political system of India. Volkswagen can operate its business more transparently so that possibility of corruption is reduced. Further the regulatory practices are also in a streamlined with international laws that aids nations to improves its ease of doing business which is also a great opportunity for Volkswagen (Monteiro, 2016). Apart from this, there are some challenges which organisation can face like they have to keep regular eye on the changing policies because anything missed can negative effect on the reputation of the company. 

.
Economic Factor: 
	Economic Factors have a direct effect on the business and they do not by affecting demand. Fluctuations in economic condition in automotive industry have badly affected the sales and profitability of automotive industry. The government of India has raised the investment in developing core infrastructure in order to facilitate as well as amend business environment. The rate of exchange also affects the sales of Volkswagen. Volkswagen is concerned as a most popular brand as compare to the other vehicles .Company can raise their performance by 9 top 10 percent due to increasing expenditure of government, rising investment and rising disposal income. Apart from this, at the time of declining economic power of people in India the sales of vehicles are badly affected (Trávníčková, 2018). 
Social Factor: 
	Social Forces are also playing increasingly essential role in the growth of business industry. This includes forces like preference of customers and customer purchasing habits. Like in India, the demands of passenger cars are very high, so it is better for Volkswagen to manufacture passenger cars. Company can raise its customer base and sales by manufacturing car according to the needs and trends of Indians (Kasap and et.al., 2016). As the part of liking of this it is most popular in the social factors.Apart from this, people also highly prefer products which are sustainable cars and electric cars. So, Volkswagen can also raise its customer base and sales. 
Technological Factor: 
	The role played by technology is central part in the automobile industry as the success of brands is depends on how the company is advance in terms of technology. Companies operating in automobile industry is investing huge amount in R&D just to remain ahead of competitors. In German Research Centrer for Artificial Intelligence (DFKI), Volkswagen partnered with Daimler AG and other companies to market the BlueTec clean diesel technology on cars and trucks from Mercedes-Benz, Volkswagen, and other companies and brands. As concerened According to the United States of America Environmental Protection Agency it is recorded that four of the ten most fuel-efficient vehicles are available for  the sale in the United States of America  are powered by Volkswagen diesel engines. They were a three-way tie for 8th (TDI Beetle, TDI Golf, TDI Jetta) and ninth Volkswagen has taken on a great stake. For getting higher satisfaction of customer, Audi is also focussing on innovation. By taking this as an opportunity, Volkswagen can take an advantage and invest more in manufacturing highly technical budget (SM, 2018). On the other hand, the rapid change in technologies affects the demand and sales of the company negatively as they have to embed with highly technical gazettes that raise the operational cost and decreases the amount of profit. 
Environmental Factor: 
	The role played by environmental factor in automotive industry is all important. The laws and legislations of pollution has raised in India as well as in  other countries too. There is high penalties if companies do not follow all the rules and laws embedded by government.It is all important that the vehicle launched by the company should able to meet the green standard. Volkswagen was badly affected by the diesel scandal where they can recall millions of cars because they are not meeting the standard of emission. That leads to billion of loss for the company. So, now Volkswagen is going to manufacture more electrical and hybrid cars so that they can gain the trust of customers (Wen, 2016). 

Legal Factors: 
	Legal factors include the rules, legislations which have acquired huge significance in India and all over the world. There are various laws which Volkswagen have to follow like business laws, data protection act, restricted trade practices, employment laws, health and safety laws etc. It is mandatory for organisation to follow all these laws and if they do not follow it will lead to serious concern for the company (Fitt and et.al., 2018). Volkswagen was the first manufacturer to apply ISO 14000, during its drafting stage and then it was again certified as under the standards in September 2005.The brand was found using illegal devices which was highly unbearable for the company. But after that, Volkswagen has emphasized huge focus on the legal laws and regulations in order to keep the organisation legally bonded. 
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	Mackiney's 7-S Framework is used by organisation to distinguish the hard and soft activities of the organisation. It helps organisation to determine how they will achieve the targeted objectives and goals, amend the style of the company as well as determine the effect of changes within organisation (). Volkswagen is also using this model in order to implement the strategies or policies to amend the skills as well as competencies of workers-
HARD ELEMENTS:
Strategy: These are the action which are plan by the company to respond the changes as well as impact of external forces. Volkswagen will use merger and acquisition strategies to expand the business in India. Apart from that, in building changes, Volkswagen could use motivational strategies to make the employees satisfied. 
Structure: It includes the complete structure of the company either may be centralized, functional, matrix, divisional etc. Volkswagen used hierarchical structure where the span of control is completely defined (Van Alstyne, 2015).
System: System refers to the processes, routines, procedures which states how work can be done in a systematic manner. Volkswagen used that system within organisation that ultimately support strategies of the company.  
SOFT ELEMENTS: 
Style: It includes the style of behaving with employees within organisation. The style consist of two elements of organisational culture and management styles which are important to make it clear when undertaking any critical decisions for the business. So, the manager of Volkswagen will use motivational styles in order to main the culture of organisation that is able to fulfil the belief and values of employees of India. 
Staff: This includes the total number of workers and types of workers required within organisation. Volkswagen will have completely new workforce in new business in India where all the positions are systematically defined and assigned to managers. 	
Skills: It represent the distinctive abilities of the individual of the company as a whole. In order to monitor the skills of employees and raise the capabilities, they use to provide training to employees that depicts there personal and organisation  growth both.  
Shared Values: The core values of the company is the part of shared values in this theory. Volkswagen used to believe in providing quality of products to the customers, protecting the environment and abiding all the laws of country (Muñoz,2018). 
	The 7S models is most valuable instrument or technique for Volkswagen in order to implement change as well as to to given them direction. 
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	Volkswagen is one of the most honour automotive brands of the world. They are wishing to expand the business more in India. So, to undertake the critical decisions, company is going to use Porter's five forces in order to analyse the competitive strength and positioning in the market place. There are five forces in this model which are as follows-
Bargaining Power of Suppliers:  
	This is the pressure or force which is exerted by the suppliers or vendors in the company to increase the prices of raw material. The bargaining power of suppliers is low. The reason is that the suppliers of Volkswagen is spread out of the world (Liu, Zhang and Feng, 2017). So, suppliers could not able to raise the prices of raw material and if they tends to raise company will purchase from other suppliers. 
Bargaining Power of Customers:
	This is the pressure which is exerted by the customers on the company to lower down the prices of products. There are various factors that have lead to raise the bargaining power of customers. Just because of having several players in the market customers have option to move on others. Thus, in order to reap the benefits of high customer base, Volkswagen used to focus on innovation and commercialisation. 
Threat of Substitute:  
	This is the kind of force which is exerted on the company by having similar range of product in the market. The threat of substitute is high due to having high competition in automotive industry (Grant, 2016). Apart from rivalries, there are various other options available for customers like public travels and taxis. But, financial strength and reputation of company is the things which mitigate the threat of Volkswagen. 
Threat of New Entrants: 
	This is kind of force which is exerted by the new players in automotive industry on the company. In automotive industry, the threat of entrants is low it is due to the fact that opening infrastructure, license fees and human resources, supply chain and other cost are too high to set up a same business in the market (Stocker, Kaiser and Fellmann, 2017). However, the brand image of Volkswagen mitigate the pressure of the force. 


Threat of Competition: 
	This is the type of pressure which is exerted by the competitors on the company. There are various brand sin India which are providing same car with same features and quality that create pressure on the company (Bolos, 2016). So, in order to mitigate the force, Volkswagen used to invest in R&D so that they can provide cars in more better way. 
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	This is the model that is very important for strategic marketing planning that can be applied to look to opportunities to grow revenue for a business. This theory is the key tool for making business strategies. Volkswagen is also using this theory in order to select the best growth strategies. There are four quadrants in Ansoff Matrix which are as follow-
	MARKET PENETRATION 
	PRODUCT DEVELOPMENT 

	This is the growth strategy where company tends to increase market share or sales of existing products (dos Santos and Fukushima, 2017).  It can be accomplished through competitive strategies of pricing, sales promotion, restructuring of company, promotion camping etc.  
	This is quadrant that means company can growth with new or existing products. Company can develop or create new product to replace existing one. It required huge cost and market research because company come with new product launch. 

	MARKET DEVELOPMENT 
	DIVERSIFICATION 

	This is the type of growth strategy where company try to launch new product in new market as the customers are totally new to the company.  There are various approaches of  this growth strategies which are new geographical market, fresh dimension of products, different policies of pricing and new distribution channels. 
	This quadrant is one of the complex and it is said to be very toughest growth strategy. It is the type of strategy where the market is completely new, customers are new and products is also completely new (Andryushchenko and et.al., 2018). 



	From the above all strategy, the bes growth strategy that Volkswagen can adopt to expand the business in India is Product development Company should target customers with completely new product (Santos, 2017). They can launch new hybrid car because customers are highly attracting towards hybrid cars.
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	The objectives of Volkswagen is highly smart as it is complete specific, measurable, attainable, and reliable and it will completed in set time. 
	SPECIFIC
	Volkswagen is going to expand its business in  India in a metro city by having merger and acquisition with TATA Motors.  

	MEASURABLE
	Volkswagen is going to raise its market share in India by 25 percent through innovative cars. 

	ATTAINABLE
	The objectives of Volkswagen is attainable as the revenue of the company will be increase by 20 percent and operational cost will be reduced by 35 percent. 

	RELIABLE 
	The goals of Volkswagen are reliable and realistic as it can be achieved because Volkswagen has a good public image with better financial strength. 

	TIME-TAKEN
	The time taken for achieving the desire goals, Volkswagen will take approximately 8 month to 12 months to have complete process and there establishment. 



[bookmark: __RefHeading__107002_1304704430]STYLE OF ENTRY 
	The best style of entry from which Volkswagen can expand their business in India is through Merger and Acquisition. It is referred to as the consolidation of the companies by several kinds of financial transactions that also includes, acquisition, mergers, consolidations, tender offers, purchases of assets as well as management acquisitions (Greve, and Man Zhang,  2017). The best entry mode for Volkswagen is having merger with TATA motors which is one of top brands in automotive industry of India. It can take place by purchasing of assets, common shares, or through exchanging shard for asserts of TATA motors. Here are some advantages of merger and acquisition with TATA motors that Volkswagen can enjoy-
Diversification of Portfolio: TATA motors used to manufactures Vans, passengers car, truck, tractors and many other types of vehicles, so Volkswagen can also focus on these vehicles and diversify there portfolio of product. It will result in raising of profit and customer base. 
Better Access to huge market: TATA motors has covered large market share in India, so by having merger, Volkswagen can also take over he larger market share in the Indian market (Yılmaz, and Tanyeri, 2016). 
Reduce Competition: Merger and acquisition also reduces the competition in the market place. Volkswagen can give tough competition to other brands in India  as the strength of both brands will be merger which is TATA motors and Volkswagen. 
	
[bookmark: __RefHeading__107004_1304704430]CONCLUSION 	
	From the above study it can be concluded that planning is very important part of the business when it comes to expansion of the business in the country. It aids  in setting their goals by efficaciously assigning the resources and ascertain which nation offer the most potential for their products as well as how to reach their clients and how to make competitive offers. Further, it has been summarised that, global presence of the company highly matters in beating the negative public image in the market as well as gaining competitive benefits. However, it is not permanent but it is most valuable. Moreover, the management by objectives style is one of the best way to achieve the desire goals and objectives of the company as it helps in defining the roles and responsibilities clearly. It is better for organisation to conduct micro and macro analysis before undertaking any decision for expansion or any critical decision. Moreover, it has been identified that when organisation is deciding for expansion in that country where it is already existence at that time merger and acquisition is the best strategy for business expansion. Further, it has also been identified that, in automotive industry, it is very important to abide the environmental laws because it directly affect the brand image of the company. At last, it can be said from the evidence of above analysis conducted that, Volkswagen can undertake the business expansion in India by having merger and acquisition with TATA motors. 
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	Volkswagen Group is represented by five passenger car brands in India: Audi, Lamborghini, Porsche, ŠKODA and Volkswagen.
(https://www.volkswagenag.com/en/sustainability/reporting/regions/india.html)
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: Two-wheeler sales in India from 2010/11 to 2017/18 (in units)
(Source: Two-wheeler sales in India from 2010/11 to 2017/18, 2018)
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: Car Maker's in India 
(Source: Car Maker's in India, 2018)
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: Segmentation of market share of automobile industry in India
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Source: Segmentation
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(Source: Unit sold by Volkswagen in India, 2019)
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: Positioning of Volkswagen in India 
(Source: Positioning of Volkswagen in India, 2017)
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: Automobile Domestic Trends
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: VOLKSWAGEN FINANCIAL SERVICES 
(Source: VOLKSWAGEN FINANCIAL SERVICES, 2017)
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RANK OEM 2016-17 | 2015-16 | Growth |Export Share
1 Hyundai 167120 | 162,201 3% 22.02%
2 Ford 158469 | 120,863 3% 20.88%
3 Maruti Suzuki 122,039 | 1,23,8% 1% 16.08%
a Nissan 1,09459 | 111,612 2% 14.02%
5 Volkswagen 86,852 75,989 14% 11.45%
3 General Motors 70,969 37,624 89% 9.35%
7 Toyota 12,748 14,785 -12% 168%
8 Renault 10,601 142 7290% 1.40%
9 |Mahindra &Mahindra| 10,173 5,657 80% 1.34%
10 Honda 5,824 5,700 2% 0.77%
1 Tata Motors 4,380 4,332 1% 0.58%
12 Fiat 135 127 6% 0.02%
13 Isuzu 12 0 - 0.00%
1 Force Motors ) 7 29% 0.00%
15 skoda ) 0 - 0.00%
16| Hindustan Motors ) 0 - 0.00%
EY] Ashok Leyland ) % -100% 0.00%

TOTAL 7,58,830 | 6,53,053 | 16.20%
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Category 2011-12 2012-13 2013-14 | 2014-15 | 2015-16 2016-17
Passenger Vehicles 26.30 26.65 25.04 26.01 27.89 3047
Commercial Vehicles 8.09 7.93 6.33 6.15 6.86 7.14
Three Wheelers 5.12 5.38 4.80 5.33 5.38 5.12
Two Wheelers 134.09 137.97 148.07 159.76 164.56 175.90
184.32 197.24 204.69 218.62

Grand Total

173.62

177.94
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Category 2011-12 2012-13 2013-14 | 2014-15 | 2015-16 2016-17
Passenger Vehicles 5.09 5.59 5.96 6.21 6.53 7.58
Commercial Vehicles 0.92 0.80 0.77 0.87 1.03 1.08
Three Wheelers 3.62 3.03 3.53 4.08 4.04 2.72
Two Wheelers 1,98 1,96 2.08 245 2.48 2.34
Grand Total 1141 11.38 11.34 13.61 14.08 1372
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Customer fnancing 595 se12 a6
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Receivables from Cmilion
Customer fnancing Gen se1zs 56
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Direct banking deposits Cmilion 92 30408 9

Totalassets Cmilion 20729 186917 Eeey

Equry Cmilion %3298 2565 26

Liabilities* €million 174,255 154,410 +129

Equityratio % 7 157

Return on cquity before ta” % 100 s

Leverage’ 3 60

Operatingresult Emillon 2612 2460 w2

Earnings before tax Cmilion 2600 2299 w31

Employees atec 31 Ta08 13555 w07

1 Excluding provisions and defered ax sbilties
2 Earnings beforetax 253 percentage of averag equity (ontinuing operations).
3 Lisbities 553 percentage o equity.




