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What are the current challenges that the hospitality industry is facing that is affecting business performance.

1. Introduction 
The Ritz Carlton, United Kingdom, an emblem of opulent hospitality, is currently facing an array of issues common in the present hospitality business, particularly in the areas of employee recruitment and retention. The interaction of internal and external elements has significant ramifications for the hotel's operational success. This study proposal intends to explore these complications within the socioeconomic shifts brought about by Brexit, the long-term impact of the COVID-19 epidemic, and continuing inflationary pressures. The goal is to thoroughly investigate and comprehend the consequences of these challenges for the Ritz Carlton's recruitment and retention tactics, as well as the resulting effects on business performance.
2. Background
The Ritz London, a five-star hotel in the centre of London, is a symbol of elegance and refinement. The hotel was founded in 1906 by Swiss hotelier César Ritz and rapidly gained a reputation for elegance and unrivalled service (Binney, 2016). In addition,  its architectural beauty, which reflects the Louis XVI style, has been a persistent draw for visitors from all over the world. The Ritz London has 136 rooms and suites, all of which have been expertly outfitted to reflect the hotel's characteristic grandeur. It also houses the Michelin-starred Ritz Restaurant, which is known for its world-class dining experience, and the iconic Palm Court, which serves traditional afternoon tea (The Ritz London, n.d.). Despite its historical significance, The Ritz London faces the pressing problems of the hospitality sector in the twenty-first century. Among the current sociological and economic uncertainties, personnel recruitment and retention has emerged as a key concern, having a direct impact on the hotel's operational efficiency and service quality. This study proposal seeks to investigate these issues and suggest solutions.

3. Discussion 
3.1. Literature
Extensive research has been conducted into the difficulties confronting the hotel business, notably recruiting and retention. Karatepe and Kilic (2007) emphasised the industry's high turnover rate, blaming it on the demanding nature of service professions and often poor pay. They said that these characteristics contributed to employee discontent, which hampered recruitment and retention. Furthermore, external variables such as Brexit, the COVID-19 epidemic, and economic changes have worsened such issues. Research conducted after Brexit revealed major repercussions for the hospitality industry, with an estimated 700,000 vacancies occurring as a result of EU nationals departing the UK (Baum, 2020). Baum stressed that Brexit had destabilised the job market in the business, worsening recruitment, and retention challenges. Janta, Lugosi and Brown, (2021) elaborate on this by stating that the loss of EU employees, who were previously a regular and trustworthy source of labour, has resulted in a cascade of issues. The industry is now faced with the combined challenge of filling these vacancies while also striving to replace the industry knowledge and skills lost with these individuals. On the other hand, Nicola et al. (2020) shown the negative consequences of COVID-19 on the hospitality sector. In addition to the industry's significant shutdowns, the pandemic raised employee health worries, increasing retention challenges. Gursoy et al. (2020) agreed, citing the need for firms to prioritise employees' safety and well-being in order to retain them. Additionally, economic inflation also has a significant impact on the sector. According to Hall and Williams (2020), rising operational costs forced hotels to cut costs, often affecting employee compensation and perks. As a result, employment attractiveness decreased, negatively hurting recruitment and retention.
3.2. SWOT analysis
Strengths 
The Ritz Carlton's greatest asset is its recognised name, which represents elegance, exclusivity, and superb service. The hotel's reputation has been built up over a century, making it a preferred location for sophisticated travellers (Pizam, 2010). This is complimented by its Michelin-starred restaurant, which adds to its culinary appeal. Furthermore, its central London position provides convenient access to popular attractions and business districts, drawing both visitors and corporate clients (Lashley & Morrison, 2020).
Weaknesses 
Despite its prominent name, the Ritz Carlton confronts human resource issues. Recruitment and retention are key difficulties, as identified in this proposal, and are worsened by external socioeconomic disruptions (Baum, 2020). High staff turnover might result in inconsistent service, which can harm the hotel's reputation. Furthermore, with its conventional greatness, the Ritz Carlton may fail to appeal to the expanding proportion of millennials and Generation Z visitors who often prefer more contemporary, experience stays (Mody, Suess and Lehto, 2019).
Opportunities 
There are opportunities to use technology to improve the visitor experience and operational efficiency, a trend that will be accelerated by the COVID-19 pandemic (Sigala, 2020). Adopting digital check-ins, AI-enabled concierge services, and tailored digital communication could help businesses meet evolving customer expectations. Furthermore, implementing specific techniques to attract younger groups, such as crafting unique experiences that tell the story of the hotel's rich past, has potential. With increasing consumer demand for ecologically responsible firms (Jones et al., 2020), sustainable practises are another area to investigate.
Threats 
Brexit has resulted in a smaller labour pool due to the departure of EU nationals, making recruiting more difficult (Baum, 2020). Another important danger is the long-term impact of the COVID-19 pandemic, with less foreign travel and altering consumer behaviour affecting occupancy rates (Gursoy et al., 2020). Finally, the rise of boutique and lifestyle hotels in London's competitive hospitality sector poses a threat to the Ritz Carlton's market share (Slattery, 2020).
3.3. PESTLE analysis
Political factors
The hotel business has been significantly impacted by Brexit, notably in terms of human resources (Baum, 2020). Stricter immigration laws have made it more difficult to recruit from the EU, which has traditionally been a significant supply of manpower for the sector. The Ritz Carlton, like others, has had to adapt to a reduced employment pool, which has impacted recruitment efforts and may increase staff expenses.
Economic factors 
Exchange rate swings can have a direct impact on hotel occupancy rates, especially for a hotel like The Ritz Carlton, which caters mostly to international travellers. For example, a strong pound may dissuade international tourists by raising the cost of transport and lodging, lowering occupancy rates. A weak pound, on the other hand, may attract more foreign tourists, increasing occupancy. It is worth mentioning that these variations can have an indirect impact on the workforce. More employees may be required during periods of high occupancy, necessitating increased recruitment. Low occupancy, on the other hand, may result in shorter working hours or even redundancy, reducing employee retention (Gursoy, Chi, and Lu, 2019).
Social factors 
The hotel sector is being reshaped by shifting societal standards and expectations. Because work-life balance is becoming increasingly important, particularly among younger generations, the hotel sector must reevaluate traditional, often demanding, work patterns in order to recruit and retain talent (Chen and Zang,  2020). Furthermore, a stronger emphasis on diversity and inclusion in the workplace may have an impact on recruitment and retention efforts.
Technological factors 
Technological advancements provide chances for enhanced operational efficiency while simultaneously posing new obstacles (Ivanov & Webster, 2017). Automation, for example, may lessen the demand for particular roles, affecting recruitment. However, it may raise the demand for tech-savvy employees. Furthermore, digitising certain procedures, such as recruitment, might enable hotels to reach a larger pool of potential employees. For instance, Applicant Tracking Systems (ATS) can automate portions of the recruitment process such as application sorting, resume screening, and interview scheduling (Barro and Davenport, 2019).  This can save the HR team considerable time, allowing them to focus on more strategic responsibilities like designing business branding or employee retention initiatives.
Legal factors
Employment law compliance is critical in the hotel business. Legislative changes, such as raising the minimum wage or changing employee rights, can have an impact on both recruitment and retention (Ineson, Berechet and Iorgulescu, 2013). It is critical for The Ritz Carlton to stay on top of such changes in order to ensure compliance and a healthy working environment.
Environmental factors 
Businesses are becoming increasingly concerned about sustainability. The Ritz Carlton, like other businesses, may be compelled to follow environmental standards, which may have an impact on operating practises (Jones, Hillier, and Comfort, 2016). Furthermore, there is a growing expectation that firms demonstrate their commitment to sustainability, which can have an impact on their appeal as employment.
3.4 Industry examples 
The hospitality business is characterised by constant evolution and adaptation, particularly in the face of major challenges such as Brexit, COVID-19, and economic uncertainties. Several hotels have devised novel techniques to deal with the shifting landscape of recruitment and retention. Marriott International, for example, created the "TakeCare" project in order to improve employee well-being and foster a healthy workplace culture (Marriott International, 2019). The programme involves measures such as celebrating employee accomplishments, promoting work-life balance, and supporting employee health and wellness. Marriott hopes to attract and retain talent by presenting itself as an employer that cares about its employees' well-being. Hilton Worldwide is another industrial example. To address the recruitment issues posed by Brexit, Hilton established the "Hilton Apprenticeship Academy" in the United Kingdom to train and grow its workers (Hilton, 2019). The school provides a range of programmes, from entry-level to managerial, allowing staff to follow a clear growth route. This strategy not only helps Hilton recruit locally, decreasing dependency on EU nationals, but it also helps with retention by providing options for career advancement. IHG (InterContinental Hotels Group) responded to the technology revolution by incorporating artificial intelligence and machine learning into their hiring process. IHG was able to shorten the recruitment process and boost its efficiency by digitising it. This strategy has enabled IHG to contact a bigger group of potential employees, thereby overcoming the recruitment issues posed by Brexit (Kumar, 2020). Lastly, in reaction to the COVID-19 pandemic, the Radisson Hotel Group launched the "Radisson Cares" programme, which focuses on the safety and well-being of both guests and employees. Employees are more likely to stay with a company that values their health and safety during a crisis if such steps are implemented (Radisson Hotel Group, 2020).
4. Conclusion 
To conclude, this research project has emphasised and investigated the critical challenges influencing employee recruitment and retention at the Ritz Carlton, London. The confluence of internal and external issues, most notably Brexit, the aftermath of the COVID-19 epidemic, and present economic uncertainty, has resulted in substantial disruptions to the hotel's operations. Although the Ritz Carlton has a rich history and a solid reputation for service excellence, it is not immune to these problems, emphasising the importance of a comprehensive and flexible strategy. Insights from the literature and examples from the industry have provided critical context and potential solutions for these difficulties. The SWOT and PESTLE analyses have shed more light on the interaction of many aspects that can influence the hotel's strategic decisions regarding recruiting and retention. There are chances to capitalise on technical improvements, adapt to societal changes, and meet regulatory and environmental demands.
5. Recommendations 
· Improve recruitment and retention tactics to counteract the impact of a diminished talent pool following Brexit (Torrington et al., 2020). This can be accomplished by creating a rigorous training and development plan similar to Hilton's Apprenticeship Academy. These activities should strive to promote employee work satisfaction, loyalty, and motivation.
· In the aftermath of COVID-19, employees' health and safety concerns are at the forefront. The Ritz-Carlton should invest in providing a safer work environment, comparable to the "Radisson Cares" campaign, in order to make staff feel valued and increase their loyalty to the hotel (Huang et al., 2021).
· Similar to IHG's recruitment strategy, embrace technological improvements to boost operational efficiency. Implement AI-enabled services to improve guest experience while also digitising the recruitment process to make it more efficient and broad-based (Barro and Davenport, 2019). 
· As the need for sustainable practises grows, the hotel should include sustainability into its fundamental operations. This will not only appeal to environmentally concerned guests, but also to potential employees who respect ecologically responsible organisations (Horn, 2009).
· As social standards and expectations alter, particularly among younger generations, consider re-evaluating work patterns and focusing on establishing a healthier work-life balance for employees. For instance, job sharing, remote working and annualised hours (Friedman, 2012). 
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