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[bookmark: _Toc237369354]1. Introduction 
International marketing allows multinational companies to expand their reach across national borders by responding to several marketing conditions and competitive environments. 
The rationale of choosing Toyota for this assessment is that it is the leading automotive manufacturers and has a strong reputation worldwide by producing high-quality and innovative vehicles (Toyota EU, 2026). It operates in more than 170 countries, suggesting the firm successfully expanded its international presence through continuous innovation and a strong marketing strategy (Toyota, 2026). As consumer preferences, regulatory requirements, and cultural values vary across countries, a well-designed international marketing strategy is essential for Toyota to achieve sustainable growth and stay competitive in the dynamic global market. In terms of assessing Toyota's internationalisation, the Japan and UK markets have been chosen. The rationale for selecting Japan is that it emphasises Toyota's domestic markets, which provide advanced manufacturing infrastructure, whereas the UK is characterised by a regulatory framework and intense competition. 
The purpose of the report is to critically evaluate Toyota's international marketing strategy by comparing its operations in Japan (home country) and the United Kingdom (host country). To compare these two markets as regards Toyota, the PESTLE framework, Hofstede Cultural Dimension, STP strategy, and the 7Ps marketing mix will be analysed. This report will evaluate Toyota's UK market entry strategy and ethical issues which affect its international operations while providing evidence-based recommendations to strengthen its future international marketing performance. Lastly, the report will include a reflective account using Gibb's Reflective Cycle, highlighting the learning experiences and competencies gained during the completion of this assignment. 
Brand and Country Overview 
Being a leading automotive company, Toyota manufactures an array of vehicles including SUVs, high-end luxury cars, and EVs (EBSCO, 2026).  
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[bookmark: _Toc237432271]Figure 1: Sales growth of Toyota
 (Source: Nippon, 2026)
Toyota has sold a total of 10,327,976 vehicles globally in 2025, increased 4.8% on a yearly basis (Nippon, 2026). In particular, its vision is to lead the future of mobility and hold commitments to quality and innovation to exceed customer expectations (Toyota, 2026p). 
Japan has maintained the third-largest economy globally and achieved substantial growth in 2024. The Japanese automotive industry is one of the largest and leading industries globally (Exporters, 2026). In 2024, auto manufacturing comprised 2.9% of Japan's GDP and 13.97 of its manufacturing GDP. With due consideration, Toyota's operation in the Japanese market (Home country) is justified as it has a wide range of dealer networks in the country (International Trade Administration, 2025). 
Alternatively, the UK market is famous for the Industrial Revolution with great cultural and political influence globally (BBC, 2024). The UK automotive industry is a global champion of vehicle production, engineering, and innovation, as it has significantly contributed nearly £14.1 billion to the UK's economy (Statista, 2026). Due to this fact, expanding Toyota's operation in the UK market is valid. 
[bookmark: _Toc237369355]2. Comparative Market Analysis in Japan and UK 
PESTLE analysis of Japan 
Toyota's macro environment in Japan has been analysed using the PESTLE framework. 
	Factors 
	Discussions 
	Favourable/ Unfavourable 

	Political 
	The Japan government imposed an Eco-Car Tax policy to support the development of eco-friendly vehicles by offering tax reduction for mandated low-emission vehicles (IEA, 2025).   
	Toyota develops eco-friendly and fuel-efficient vehicles in Japan (Toyota, 2026c). Thus, this Eco-Car tax policy creates favorable opportunities for Toyota to produce lower-emission vehicles.   

	Economic 
	Japan's automotive industry is estimated at $326.91 billion in 2025 and projected to grow 6.95% during 2026 and 2035 (Market Research Future, 2026) (Refer to appendix 1). 
	Toyota invests in a new manufacturing plant to maintain an annual production capacity of 3 million vehicles in Japan (Toyota, 2025). Thus, the growing automotive market is favorable for Toyota to create a strong foundation to grow.  

	Social 
	Japanese consumers highly value hybrid and low-emission vehicles, while 29.3% of people aged 65 years preferred vehicles that offer safety features and comfort (World Economic Forum, 2024). 
	Hybrid vehicles are the core of Toyota, reducing emissions and providing Toyota Safety Sense (TSS), helps to reduce serious traffic accidents (Toyota, 2026). Hence, Toyota offers vehicles aligning with Japanese customer needs. 

	Technological 
	The Japanese government supports technology innovation in the automotive industry by allocating 129.1 billion yen for the Clean Energy Vehicle (CEV) subsidy programme (Meti, 2024). 
	Toyota accelerates production efficiencies through a diverse line of clean energy vehicles (Toyota, 2026a). Thus, government investments bring opportunities for Toyota to provide more innovative cars. 

	Legal 
	The Japanese government imposed the Road Transport Vehicle Act, which requires manufacturers to structure vehicle safety and certification standards (Japanese Law Translation, 2026).   
	Toyota faces higher testing and strict compliance to ensure its vehicles meet national safety requirements (Shimbun, 2026). Thus, it creates unfavorable conditions for Toyota. 

	Environmental 
	Japan emphasises decarbonisation of the automobile industry through the Green Growth Strategy and Carbon Neutrality by 2050 (IEA, 2026). 
	Investing in hydrogen fuel-cell and battery electric vehicles enables Toyota to reduce carbon emissions (Toyota, 2021). Hence, Japan's environmental goal is favourable for Toyota as they exhibit carbon reduction efforts. 


Table 1: PESTLE analysis of Japan
(Source: Self-created)

PESTLE analysis of the UK 
Toyota's macro environment in the UK has been analysed using the PESTLE framework. 
	Factors 
	Discussions 
	Favourable/ Unfavourable 

	Political 
	The UK government imposed traffic rules and rules of origin for the automotive industry, created uncertainty for manufacturers in the global supply chain (Kelly, 2026). 
	Toyota highly relies on global logistics for its vehicle production; hence, changing traffic regulations creates production disruption, which mandates rules of origin (WTA Group, 2023), which create unfavorable conditions for Toyota. 

	Economic 
	The UK automotive industry market size is estimated at $98.6 billion as of 2025 and anticipated to grow 7.5% during 2025-2035 (Market Research Future, 2026a); (Refer to appendix 2). 
	Toyota announced plans to invest approximately 8bn yen (£41m) to establish a new production line (GR Corolla) in the UK (Sweney, 2025). Thus, the growing market creates favorable conditions for Toyota to capitalise on this market. 

	Social 

	UK customers are increasingly becoming more environmentally conscious and highly prefer low-emission vehicles, as 473,00 zero emission cars were registered in the UK as of 2025, which increased 24% from 2024 (Gov.UK, 2026). 
	Toyota sells a popular lineup of hybrid electric cars in the UK, which fulfills customer demand (Toyota EU, 2026a). Thus, this social demand is favorable for Toyota to grow. 

	Technological 
	The UK government launched the DRIVE35 programme, which allocated £2.5 billion to facilitate the transition of advanced vehicle technologies in 2025 (Gov.UK, 2025).    
	Toyota significantly expanded its electric vehicles portfolio by investing in innovation in the UK (Toyota, 2025). Thus, this government funding is favourable for Toyota as it encourages them to adopt advanced technologies to produce more vehicles. 

	Legal 
	The UK's Zero Emission Vehicle (ZEV) mandate was established by the Vehicle Emission Trading Scheme Order 2023, which requires that at least 33% of newly manufactured cars must be zero-emission vehicles as of 2026 (Gov.UK, 2025a).
	As Toyota has a significant presence in hybrid vehicles, stricter regulation on diesel and petrol in the UK creates concern at Toyota in terms of the mandated ZEV rule (Jolly, 2025). Thus, this ZEV mandate creates unfavourable conditions for Toyota as they require it to focus on producing more battery electric vehicles. 

	Environmental 
	The UK government aims to reduce carbon emissions within the automotive industry by committing to net-zero carbon emissions by 2050 (Hutton et al., 2025).
	Toyota significantly moved forward with investing in hydrogen fuel-cell vehicles to lower carbon emissions in the UK (Toyota, 2026b). Thus, the government's environmental commitment encourages Toyota to reduce carbon emissions, which is a favourable condition for the firm.  


Table 2: PESTLE analysis of the UK 
(Source: Self-created)
Compare and Contrast 
Based on Toyota's PESTLE analysis between Japan and the UK, it is recognised that the political context in Japan highlights the Eco-Car Tax policy for producing eco-friendly vehicles, which Toyota significantly maintained (IEA, 2025). Conversely, tariffs and rules of origin in the UK market create substantial challenges for it. As per the economic factor, Toyota has a greater opportunity to grow in Japan and the UK as both automotive markets are significantly growing. Considering the social perspective, Toyota highly values vehicle efficiency and safety measures while being substantially focused on producing hybrid electric cars in the UK in terms of fulfilling customer demand (Toyota, 2026). While Toyota accelerates its production efficiencies through clean energy vehicles, it invested in vehicle innovation and expanded electric vehicles in the UK. Despite that, in Japan, Toyota faces high-level strict compliance to ensure vehicles adhere to national safety requirements. Consequently, this issue delays vehicle launches and creates supply chain pressure. In comparison with this country, Toyota faces challenges in producing hybrid vehicles in the UK due to the legal Zero Emission Vehicle (ZEV) mandate (Gov.UK, 2025a). In terms of environmental factors, Toyota's greater emphasis on fuel-cell vehicles and battery electric vehicles meets the Japanese government's environmental goals, while Toyota's eco-friendly vehicles (fuel-cell) production supports the UK government's commitments.  
2.2 Hofstede’s Cultural Analysis 
To examine the custodial preferences of Japan and the UK as regards Toyota's marketing strategy analysis, Hofstede's cultural dimension model has been used.  
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[bookmark: _Toc237432272]Figure 2: Country Comparison between Japan and the UK
 (Source: The Cultural Factor, 2026)
Power Distance: Japan has a higher consciousness of borderline hierarchical structures (The Cultural Factor, 2026). Toyota's management strongly highlights these cultural values by following consensus-based decision-making approaches, which developed through discussion across different levels of management (Actioglobal, 2026). Alternatively, the UK holds flatter organisational structures and believes inequalities must be reduced. Following this, Toyota highly encourages teamwork and employee involvement at the operational level (Burt, 2026).        
Individualism: Japan has moderate individualism characteristics as they prefer group harmony, while the UK has a higher individualistic society as they prefer to discover their own contribution (The Cultural Factor, 2026). Considering this fact, in Japan, Toyota fosters a corporate culture that reflects group harmony and mutual trust between labor and management (Toyota, 2026d). In contrast, Toyota encourages individual creativity while maintaining collective responsibility in the UK as a part of their core organisational values (Toyota Motor Manufacturing UK, 2026). Thus, it signifies that Toyota does not completely adopt an individualistic organisational culture in the UK. 


Motivation towards achievement and success:
Japan indicates a highly achievement-oriented culture that values individual excellence and competition. In contrast, UK culture reflects a success-driven culture. As regards, Toyota highly focuses on innovation and continuous improvements (Kaizen), which strengthen its reputation for engineering excellence. However, when it operates in the UK, Toyota adapts management practices by fostering employee-wellbeing that aligns with UK cultural expectations (Toyota, 2026e). 
Uncertainty Avoidance:
Japan suggests strong preferences for predictability and risk minimisation, whereas UK culture is more comfortable with change and uncertainty (The Cultural Factor, 2026). For example, the Toyota Production System (TPS) in Japan uses the 'Jidoka' process, which automatically stops production when an abnormality is detected, reflecting strict quality control (Toyota, 2026f). In contrast, it shows stronger responsiveness to changing markets as it upgraded the UK-built Corolla Lineup with fifth-generation self-charging hybrid tech (Toyota, 2023). 
Long Term Orientation:
Japan shows high Long-term orientation culture as it prioritises steady growth, while the UK emphasises pragmatic cultures. In terms of aligning Japanese cultural expectations, Toyota has highly invested in R&D programmes and battery technologies to accelerate its production (Toyota, 2023a). Meanwhile, it has demonstrated balanced approaches in the UK through expansion of its electrified position in terms of evolving market requirements.  
Indulgence:
Japan indicates a more restrained culture where enjoyment is lower by social values. Aligning with Japanese cultural expectations, Toyota emphasises practical mobility and avoiding frivolity (Toyota, 2026g). Conversely, the UK holds a high stance for indulgent cultures where values personal fulfillment and leisure. However, as Toyota's brand identity clearly embraces optimism, it fundamentally exhibits discipline in the UK rather than focusing on leisure.  
[bookmark: _Toc237369356]3. Comparative Analysis of STP Strategy 
STP framework for Japan Market 
Segmentation
Demographic 
In Japan, more than 60% of people aged 65-74 prefer their own car for transportation (Tochibayashi, 2024). Nearly 62.6% of males (under 80 years) responded that they hold a driver's license (Suzuki et al., 2025).   
Psychographic 
Japanese customers strongly value environmentally-friendly cars with high functionality. As seen, nearly 33.8% of Japanese customers show a higher preference for Hybrid Electric Vehicles (HEVs) rather than Battery Electric Vehicles (BEVs) (Tomoshige, 2025)  
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[bookmark: _Toc237432273]Figure 3: Customer preferences for Vehicles
 (Source: Tomoshige, 2025)
Geographic 
In Japan, car ownership is higher among households from rural areas (Fukui and Yamagata), whereas in metropolitan cities like Tokyo, car ownership is lower due to efficient transportation systems (Statista, 2025). 
Behavioural 
Japanese customers seek promotion- and deal-oriented purchase behaviors, as March is considered the best time for purchasing a Japanese car (Adam, 2024). 


Targating 
Toyota highly focuses on older adults, male customers who value environmentally friendly cars like hybrid electric battery (HEVs) (Tomoshige, 2025). Toyota has taken a differentiated targeting strategy to offer various types of cars to customers. 
Positioning 
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[bookmark: _Toc237432274]Figure 4: Positioning Map of Toyota in Japan
 (Source: Self-created)
In Japan, Toyota faces intense competition from Honda, Mitsubishi Motors, and Nissan. Offering hybrid vehicle segments with a focus on electrification and functionality, Toyota positioned itself as the most valuable brand, which accounts for 42% on a global scale (Brand Finance, 2026). While Mitsubishi Motors and Nissan exhibit low functionality, Honda shows lower electrical orientation compared to Toyota.  
STP framework for UK Market 
Segmentation 
Demographic 
In the UK, nearly 25% of customers aged 40 and 54 and 31% of customers aged above 55 prioritise buying a new car (You.UK, 2026). Nearly 34% of males are more willing to consider buying a brand new vehicle in the next 12 months compared to 27% of females (You.UK, 2026).  
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[bookmark: _Toc237432275]Figure 5: Customer car preferences in the UK
 (Source: You.UK, 2026)
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[bookmark: _Toc237432276]Figure 6: Car preferences among males and females
 (Source: You.UK, 2026)
Psychographic 
UK customers are increasingly concerned about environmental issues, as nearly 59% of UK customers show interest in electric vehicles (EVs), and HEV and BEV registrations are growing significantly as of 2025 (Electroverse, 2025; JD Power, 2026). Despite that, UK customers increasingly seek to buy used EVs due to their affordability (Energy Mix, 2026).  
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[bookmark: _Toc237432277]Figure 7: Registration of PHEV and BEV in the UK 
 (Source: JD Power, 2026)
Geographic 
South East and London: 456,289 EVs are registered and in use, representing an important geographic market for electric vehicles (SMMT, 2025). 
Behavioural 
As UK customers are highly price-conscious, nearly 67% of consumers are planning to buy a car with a budget of £15,000 or less and 49% are willing to spend £10,000 or less (You.Gov, 2021). 
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[bookmark: _Toc237432278]Figure 8: Spending choices of UK customers for next car
 (Source: You.Gov, 2021)
Targating 
In the UK, Toyota is deliberately focused on customers aged 40 and above 55, particularly male customers who increasingly prioritise electric vehicles and affordable cars (YouGov, 2026). Considering this, it highly follows a differentiated targeting strategy in this market as its commitments to fulfill the diverse needs of customers across several regions through the advancements of a multi-pathway product strategy (Toyota, 2025). 
Positioning 
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[bookmark: _Toc237432279]Figure 9: Positioning Map of Toyota in the UK
 (Source: Self-created)
BMW, Volvo and Dacia are leading competitors of Toyota in the UK market (Cbinsights, 2026). In the UK, by demonstrating a core focus on affordability and exclusive features including electric power, audio system, and panoramic view, Toyota positions itself at the top among other comparisons like BMW, Volvo, and Dacia. 
Compare and contrast 
With the help of the STP framework, Toyota's segmentation, targeting, and positioning strategies have been identified in two markets, such as Japan and the UK. Considering the segmentation category, the demographic dimension shows that older adults and male customers mostly prefer cars in Japan, while their psychological preference highly relies on eco-friendly HEVs (Tomoshige, 2025). In contrast, as per the demographic aspect, customers aged 40 and 55 above, especially males, are primarily willing to buy a new car, while as per psychographic nature, customers are more concerned about the environment, as seen in their growing preference towards electric vehicles and affordability considerations (Jdpower, 2026). On the basis of the different market segment choices, it increasingly adopts a differentiated targeting strategy for both the Japan and UK markets. Although Toyota faces significant competition in both markets, its high functional and electrification strategy differentiates it from its rivals in Japan while also positioning itself in the UK market through exclusivity and affordability. 
[bookmark: _Toc237369357]4. Comparative Analysis of International Marketing Mix (7Ps) 
Marketing Mix of Toyota in Japan Market
Product 
Core: Japanese customers increasingly prefer EV cars as they perceive them as more reliable, safe, and easy to operate, as nearly 60% of total new passenger vehicles registered were HEVs (Statista, 2026).   
Actual
Following customer demand, Toyota increasingly focuses on expanding its product lineup, offering HEVs in Japan as part of multi-pathway approaches (Toyota, 2025). Accelerating electrification through HEVs, it fulfills the Japanese customers' preferences.  
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[bookmark: _Toc237432280]Figure 10: Toyota’s EV product
 (Source: Toyota, 2025) 
Augmented 
Toyota uses a point and rewards system in Japan through tier services, financial cards and programmes such as TS Cubic Card (Toyota, 2026h). It provides benefits such as vehicle-related perks and cash-back for car purchases, which ease taking car ownership. 
Price 
In Japan, customers increasingly value reliable, high-performance, and affordable cars, which Japanese car manufacturers prioritise. For this reason, Toyota significantly reduced costs and ensured its product quality in the market, signifying it adopts a value-based pricing strategy (Toyota, 2026i). Thus, this strategy directly aligns with market demand, which deepens customer loyalty and maximises profit.   
Place 
Vehicle consumers in Japan strongly prefer physical dealerships instead of online purchases. Aligning with the customers' preferences, Toyota currently operates nearly 5,000 dealerships in Japan, which provide extensive physical access to customers (Pierre, 2025).  
Promotion
As regards promotional strategy, Toyota participated in the Japan Mobility Show in 2025, where they unveiled new concept car models and future brand direction (Toyota, 2025b). This strategy enables Toyota to engage consumers directly with future mobility instead of relying solely on traditional marketing. 
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[bookmark: _Toc237432281]Figure 11: Toyota at Japan Mobility Show
 (Source: Toyota, 2025a)
People
Toyota is strengthening employee motivation by arranging more flexible working hours and introducing a four-day workweek option for some employees (Shimbun, 2024). Roughly 50% of employees reported that Toyota offers attractive salary and remuneration (Brand Finance, 2024)
Process
In Japan, Toyota's manufacturing process incorporates a supplier network as it works with nearly 60000 domestic suppliers (Toyota Times, 2026). Also, it uses a Just-in-Time sourcing process to deliver car parts when needed, decreasing unnecessary inventory (Toyota, 2026j). 
Physical evidence
Toyota has a professional, branded domestic dealership network, showrooms, and the historic Motomachi Plant, which reflects its physical evidence in the Japan market (EBSCO, 2026). Thus, this extensive physical evidence offers specialised facilities that reinforce brand reputation and customer engagement.   


Marketing Mix of Toyota in UK Market
Product 
Core
Over half of UK customers expect that their next vehicles will be fully electric or hybrid, indicating growing preferences for electrified vehicles (Fowler, 2025). 
Actual 
In the UK, Toyota's product lineup features self-charging hybrids, fully electric vehicles (BEVs), and plug-in-hybrid (PHEVs) (Toyota, 2026k). Hence, Toyota's offerings highly align with the customer's expectations and needs, signifying Toyota's adaptation strategy. Hence, Toyota has an embedded adaptation strategy in offering its products. 
Augmented 
Toyota provides 24/7 roadside assistance, service-activated warranty, and home charging solution for consumers in the UK (Toyota, 2026l; Toyota, 2026m).  
Price  
Toyota mainly uses a value-based pricing strategy in the UK as it balances competitive upfront purchase prices with a low total cost of ownership (TCO) (Toyota UK, 2026). However, the cost-of-living crisis in the UK is constantly hampering customer purchasing behavior, for which reason customers look for cheaper vehicle options (Close Motor Finance, 2023). Hence, Toyota has followed a standardized strategy in terms of setting pricing strategy. 
Place 
Customers in the UK have highly demonstrated omnichannel car buying behavior and a digital-led purchase journey, as 15% of buyers are looking to use online platforms for car purchase (NTTData, 2026; Harrod, 2026). To respond to customer preferences, Toyota embraces its digital presence through its website, Toyota UK, and Customer portal. 
Promotion
The "Toyota Fanatics" advertising campaign ran across Radio, digital out-of-home, Video on demand, and Social media, which was designed to promote the superior quality of Toyota's aftercare service (Toyota Media Site, 2025).  
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[bookmark: _Toc237432282]Figure 12: “Toyota Fanatics” advertising campaign
 (Source: Jellyfish, 2025)
People
In the UK, it emphasises skilled employees by using trained technicians to deliver exceptional service and maintenance (Toyota, 2026n). Also, Toyota employs around 3,000 employees across Burnaston and Deeside (Toyota UK, 2026). It highlights its adoption strategy. 
Process
Toyota's UK manufacturing plant works with 260 parts and material suppliers and uses a "milk-run" logistics system in which components are collected from supplier locations and delivered to its manufacturing plants as per the Just-in-Time (JIT) process (Toyota UK, 2026a). Thus, Toyota standardised its operation in the UK market. 
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[bookmark: _Toc237432283]Figure 13: Toyota Manufacturing UK
 (Source: Toyota UK, 2026a)
Physical evidence
Toyota UK uses branded showrooms and vehicle display centres to offer tangible evidence of strong service quality. Toyota introduced Europe's first circular factory in 2026, which focuses on reusing, repurposing, and recycling to improve resource efficiency (Toyota Media Site, 2026). 
Compare and Contrast 
In Japan, Toyota increasingly focuses on providing HEVs by prioritising growing customer preferences towards EVs. While in the UK, the company designs its product lineup features with electrification as customers' interest moves towards fully electric or hybrid vehicles. In both the Japan and UK markets, the company has followed a value-based pricing strategy as they focus on providing vehicles at low cost with high quality. In the UK market, customers look for cheaper vehicle options due to the cost-of-living crisis, which increases the need to offer cost-effective vehicle models. Within the Japanese operations, Toyota extensively focuses on dealerships, while in the UK, customers also prioritise online platforms for car purchasing. Toyota uses a digital channel alongside its physical presence. The company exhibited a promotional strategy differently; in Japan, the company participated in the Japan Mobility Show to showcase its car model and brand roadmap (Toyota, 2025b). With an extensive supplier network, the company uses a just-in-time sourcing process in Japan while also demonstrating its focus on "milk-run" logistics systems through the JIT approach. Therefore, it can be considered that the company has taken adaptation approaches in both countries by aligning business strategies with the growing market shifts and customer preferences.       
[bookmark: _Toc237369358]5. Analysis of Market Entry Strategy 
Toyota entered the UK market through wholly owned subsidiaries, highlighting a form of foreign direct investment (FDI) by establishing Toyota Motor Manufacturing in 1989 (Toyota, 2026o). With this consideration, Toyota's operation in the UK has strengthened its position within the UK's manufacturing industry and export sectors, allowing Toyota to utilise the local production facilities in terms of exporting to international markets (Toyota Media Site, 2026a). Through the FDI-led approaches, Toyota has continuously invested in the UK operation, as currently, it has invested roughly £2.75 billion to improve and modify its production capabilities, demonstrating a significant long-term commitment to the market (Toyota Media Site, 2026a).  
Aligning the OLI paradigm as part of supporting Toyota's internationalisation strategy, Toyota highlights strong ownership advantages through advanced manufacturing capabilities and an established production system in the UK. The UK offers a location advantage through its skilled workforce, strong transportation, and established industrial facilities, which Toyota capitalised on (Business Gov.uk, 2026). Internalisation allows Toyota to emphasise greater control over production processes by establishing the Burnaston vehicle plant and Deside engine plants. For evidence, Toyota Manufacturing UK (TMUK) has now produced 5 million vehicles with over £2.82 billion, enabling them to maintain strengthened technological expertise, employee skills, and production capabilities (Toyota Media Site, 2024). For example, Volkswagen entered the UK market through a wholly-owned subsidiary entry mode strategy (Volkswagen, 2026). Although wholly owned manufacturing provides greater control over production, it also poses operational and financial risk for Toyota. Therefore, despite this limitation, it can be considered that this market entry strategy is appropriate for entering the UK, which enhances its production capabilities while providing greater operational control. 
[bookmark: _Toc237369359]6. Evaluation of Ethical Issues 
In the UK, Toyota faces ethical issues regarding the electric vehicles' charging performance. As seen, the UK Advertising Standards Authority (ASA) banned a Toyota promotional campaign for bZ4X electric vehicles. ASA received a complaint against Toyota's claim that the vehicles were capable of reaching an 80% battery charge in approximately 30 minutes using a 150W rapid-charging system (Sweney, 2023). This raises an ethical concern regarding the company's transparency since this claim misleads customers about the availability of rapid charging infrastructure across the UK and Ireland. During Toyota's car model safety test, it submitted false data, which consequently halted the production of some cars, signifying the company's other ethical issues (Liang, 2024). Misleading information can erode consumers' trust and negatively affect customers' relationship with the brand (Di Domenico and Ding, 2023). Therefore, this ethical issue at Toyota suggests that the company needs to be more focused on transparency and ethical practices, which strengthen customer trust and brand reputation. 
[bookmark: _Toc237369360]7. Recommendation 
Strengthening Physical and Digital Marketing 
Based on the marketing mix, it seems that Toyota highly demonstrates its physical presence rather than digital appearance. However, UK customers increasingly seek online platforms for purchasing a car, which increases the need for improving digital channels. In terms of improving international marketing strategy, Toyota must focus on improving its digital marketing by launching interactive content across platforms such as Instagram and YouTube (Theodorakopoulos et al., 2025). However, combining physical and digital marketing approaches can create complex challenges such as high financial cost and message inconsistencies. Through constant campaign planning and an effective content creation strategy, alongside maintaining physical appearance, would be effective for the company (Peggiani, G. and Lamberti, 2026).  Despite this limitation, by integrating these approaches, Toyota can convey vehicles' benefits more effectively and reach potential customers. 


Enhancing marketing transparency and customer trust
In future internationalisation, Toyota must incorporate greater accuracy and transparency into its marketing strategy, especially when embracing its vehicle performance. In particular, the company must prioritise maintaining transparent disclosure and accountable data handling practices as well as honest communication with consumers (Ali et al., 2025). By following each country's standards, local advertising regulations and customers' expectations would be beneficial for the company to strengthen customers' trust. However, enhancing operational transparency can create vulnerability to security and higher operational costs. Implementing risk and auditing systems and clear organisational policies can help to mitigate these challenges. Therefore, this measure would help to reduce the risk of misleading communication across international markets, which supports the company's credibility. 
[bookmark: _Toc237369361]8. Conclusion 
The report significantly focuses on comparative analysis of Toyota between Japan and the UK. Comparing this, it has been demonstrated that the company increasingly focuses on providing EVs as per the consumer preferences in both countries. Through the lens of the Hofstede cultural model, it is noted that Toyota follows group harmony in Japan while also maintaining collective responsibility in the UK, as it is unable to adopt an individualistic organisational culture. Japanese customers highly prefer Hybrid Electric Vehicles (HEVs) while UK customers tend to buy both HEVs and BEVs. As per the promotional strategy, the company exhibits greater emphasis on advertising campaigns and also uses a milk-run logistics system in the UK. The wholly-owned subsidiary has been adopted by the Toyota company while entering the UK market, which increases their production capabilities. Lastly, the company should strategically position its physical and digital presence for long-term internationalization, and maintaining transparency is another key factor to enhance customers' trust and achieve success in the global market.   


[bookmark: _Toc237369362]Section 2: 
[bookmark: _Toc237369363]Reflective Account 
Gibbs' reflective cycle is being used to critically evaluate the personal experiences throughout the assessment process.  
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[bookmark: _Toc237432284]Figure 14: Gibbs reflective cycle
 (Source: Harithuddin, 2021)
Description 
At my University, I have conducted a comparative analysis assessment based on Toyota's operation in Japan and the UK. In this process, I began by assessing Toyota's operation in both markets and applied the PESTLE framework to understand the macro environment, from which I have gained crucial insights into the regulatory framework, social expectations, and environmental factors country-wise, including identifying the favorable and unfavorable conditions. I have used Hofstede's cultural dimension framework. Through the use of STP analysis, I have identified the potential customers of Toyota in both markets and their customers' preferences and behavioral traits accordingly, while a differentiated marketing strategy has been adopted. I have evaluated Toyota's marketing mix strategies, where I found that the company strategically responded to the market conditions in terms of running its business. In this process, I have searched credible sources which helped me develop a strong understanding of internationalisation concepts and theories.     
Feelings 
At the beginning of the assessment, I felt somewhat uncertain about applying a framework like PESTLE to analyse Toyota's international marketing context. Despite that, initially, I also experienced some difficulties with searching for reliable sources that align with Toyota's international marketing. However, with the progression of the assessment, I felt confident and motivated to apply the core marketing framework such as STP, where I am able to identify Toyota's core customers and their preferences, which is key to designing the marketing objectives accordingly. As I became encouraged by my tutor and peers, I was able to apply a theoretical framework, namely OLI, to Toyota's market entry strategies. 
Evaluation 
I have gained a comprehensive view of Toyota's marketing strategy by conducting the 7Ps framework. This insight helped me understand how Toyota adjusted its strategy to meet customer needs. By doing the STP analysis, I have understood the customer preferences in the two different countries, and Toyota's strategies were adopted accordingly. Alongside this, I have developed critical thinking skills by evaluating Toyota's appropriateness and drawbacks in the Japanese and UK market context. In this context, critical thinking is a crucial component for processing information, making informed decisions, and solving critical problems (Arthi and Gandhimathi, 2025). However, I faced challenges when applying the Hofstede cultural model to examine the cultural preferences in the two different markets and the way the company implements its strategies in these markets. I also faced challenges in recognising relevant sources related to Toyota's international marketing strategies, signifying my lack of research skills. Despite that, I also recognised that I initially spent more time searching for relevant academic sources and applying them in several frameworks. I usually spend more time on one task and realised that I was unable to allocate time properly, which indicates my lack of time management skills. 


Analysis 
I have come to understand that effective application of an international marketing framework is crucial for exploring marketing concepts in different market conditions. When I explored the 7Ps marketing mix, I identified that the company integrated adoption strategies alongside the standardisation process. I also developed my evidence-based decision-making skills by pointing out the relevant information. Although I faced challenges initially in applying Hofstede's cultural model, comparing Japan and the UK encouraged me to consider how cultural differences could influence consumer behaviours and Toyota's marketing strategies. Conducting these assessments, my perspective has changed as I recognised that comprehensive evaluation requires broader research and needs to include evidence and theoretical context.  Exploring the ethical issues of Toyota helped me to understand the importance of maintaining corporate transparency in intentional marketing. As supported by Bag et al (2024), maintaining ethical behaviours within organisations like Toyota can lead to more consumer trust and a better reputation in the market. 
Conclusion 
Overall, this assessment process offers valuable learning experiences which helped me to develop my knowledge and understanding of international marketing. I gained confidence in incorporating a marketing framework, applying internationalisation theory, and building data-driven arguments. This analysis helped me to realise the value of critical evaluation instead of solely focusing on descriptive analysis. By conducting this research, my understanding has been enhanced as I recognised that the marketing approach is not always applied similarly in all countries, as different cultural, regulatory, and consumer factors significantly influence the marketing strategy of organisations like Toyota. This principle signifies my further development areas such as research skills and time management skills, which strengthen my academic competency more effectively in the future. 
Action Plan 
I have identified that I have to improve my research skills and time management by setting a clear goal and reading academic journals. 
Most importantly, I will combine keywords related to the topic context to refine my searching capabilities. Completing various tasks related to focused research projects under academic supervision helped to strengthen research skills, particularly in recognising relevant sources and developing well-supported arguments (Vieno et al., 2022).    
I will focus on improving my time management skills, which help to boost working productivity and complete the work on time. In particular, prioritising tasks is one of the most important factors of time management, which helps to manage workload more effectively. To trace my progress in improving time management, I will use weekly challenges and schedules. Effective time management abilities can help to organise and adapt schedules to achieve academic achievements and meet professional objectives (Patzak et al., 2025). Hence, through this reflection process, I can gather insights into the international market regarding Toyota and be able to know about my key competencies and weaknesses which need to be developed further.  
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