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Introduction:
This report is based on Hotel Radisson Stansted airport, one of the biggest hotel chains in the industry. The hotel offers eight separate room services, including entertainment and world-class cuisine. Our goal at Radisson is to make our customers happy every step of the way.  Hotel guests can enjoy business meetings, and leisure stays at this luxury hotel that caters to high-quality standards. Guests of the hotel can access the PACE Wellbeing Club for free, including a swimming pool, saunas and steam rooms, and cardio and resistance training equipment. Fitness classes are offered daily at the club, such as spinning, yoga, aqua aerobics, and swimming lessons.
There has been a negative impact on Radisson Hotels due to COVID-19, Brexit, and inflation. Radisson Hotel Industry and many other sectors face external challenges, significantly threatening employee retention. External challenges facing the industry include:
Brexit is causing uncertainty in the UK's hospitality industry. In the wake of the UK's vote to leave the European Union, there are concerns about immigration policies and skilled labour shortages. Hotel employees have experienced issues with retention because of this uncertainty.
COVID-19 pandemic-related restrictions, lockdowns, and social distancing measures have significantly reduced hotel occupancy rates. In addition, furloughs or layoffs have negatively affected employee morale due to decreased hotel revenues.
Inflation has squeezed hotels' profit margins in the UK. Therefore, hotels have yet to offer salaries or other benefits to employees, resulting in low morale.
In addition to changing customer expectations, the hotel industry faces another external challenge. In the hotel industry, customers increasingly demand personalised and unique experiences. Technology and training are necessary to meet these expectations, but they can be costly and difficult to maintain.
A decline in tourism in some countries has also affected the hotel industry's revenue, causing hotels to need help retaining employees. Political instability and unrest have also adversely affected the hotel industry. There can also be consequences to the hotel industry due to natural disasters, including hurricanes, earthquakes, and floods.
Employee retention can be affected differently by the external challenges described above. For example, employee morale and job security can suffer during a pandemic, resulting in higher turnover. Increasing competition for talent can also result in higher turnover rates. Economic instability and a decline in business can make it hard for hotels to offer competitive salaries and benefits, which makes it difficult for them to retain top talent. Technological advancements can cause job displacement and a higher turnover rate as employees seek new career opportunities due to job displacement and the need for new skills.
Radisson Hotel's SWOT analysis: 
A SWOT analysis is often used in the hospitality industry for planning and decision-making. Hotels conduct a SWOT analysis before making specific changes or investments. Then, various modifications or investments are analysed for their pros and cons. Whether your SWOT analysis is simple or complex depends on your hotel's needs. In addition, evaluate the project or business goals regarding strengths, weaknesses, opportunities, and threats.
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Strengths:
· Radisson serves its customers with the slogan "Yes I Can." Their employees are trained never to reject a customer's request and are cheerful and helpful. Across all their properties, they deliver top-quality service.
· Recognised and respected brand in the hospitality industry.
· Excellent customer service and top-notch service.
· Multi-regional and multi-country hotel portfolio.
· Supply chain management and procurement processes have been improved.
· A robust reward system and loyalty program are in place.
· A broad customer base can be reached with robust marketing channels.
· In addition to being socially responsible, the company practices sustainable practices.
· It can differentiate your organisation from others if Raddison considers advantages. For example, some factors could be a robust manufacturing process or a motivated staff.
· Weakness:
· Having excellent brand results in high operational costs.
· Some countries and regions need a strong presence, which can limit growth opportunities.
· Tourism is volatile and unpredictable and is dependent on the industry.
· Individual hotel experiences or incidents can negatively impact brand reputation.
· The hospitality industry faces intense competition.
· Due to Radisson Hotels' limited market share might be more challenging to negotiate favourable terms compared to some of its competitors.

Opportunities:
· Travel and hospitality services are in increased demand in emerging markets where the middle class is growing.
· To differentiate from competitors, you must create unique and personalised experiences.
· We are enhancing customer experience and increasing efficiency with technology and innovation. 
· Customers increasingly adopt online services, giving Radisson Hospitality opportunities to offer new products and services.
· We are expanding our reach and customer base through new partnerships and collaborations.
· Make the portfolio more diverse by adding resorts and extended-stay hotels.

Threats:
· Responding quickly to threats is safer than ignoring them. When addressing threats, consider those industry bottlenecks.
· Natural disasters and political instability can disrupt t, tourism operations.
· Travel demand and discretionary spending can be affected by economic downturns and recessions.
· When attempting to usurp a challenge, always look at what other competitors are doing and only copy some of what they do.
Recommendations:
· Having qualified employees is essential in the hospitality industry.
· Alcoholic beverages should be priced lower by the government.
· Guests need to receive an accurate reflection of their money.
· Owners of bars should strictly follow government regulations.
· Non-Muslims should be restricted as little as possible by the government.
· The local community should value labour.
Radisson Hotel's PESTLE analysis: 
Companies need to analyse PESTEL to determine if an industry will be hindered or promoted in growth. Using PESTEL analysis, we can examine the impact of political, economic, sociocultural, technological, ecological, and legal factors on the restaurant industry.
For example, various factors influence Radisson Hospitality's operations – environmental regulations are increasing, technological advances are advancing, activist populations are rising, and a wide range of factors influence government decisions, societal trends, and Radisson Hospitality's operations.
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Political factors:
· Government policies and regulations can affect the hospitality industry. Tax and employment regulations, for example, can affect Radisson's profitability and operations.
· Political instability in some countries could affect the company's international operations.
Economic factors:
· A recession or an economic boom affects the demand for travel and hotels.
· Since it operates in many countries, exchange rates can impact Radisson's revenue and profitability.
· Operational costs could increase, and demand could decrease due to inflation and interest rates. 
Social factors:
· Considering consumer preferences, Radisson's offerings may be affected by changes in consumer behaviour.
· Customer demands may change due to demographic changes, such as an ageing population or increased diversity.
· Radisson's international operations may be affected by cultural differences between countries.
Technological factors:
· The growth of online booking platforms might force Radisson to rethink its distribution channels in the future.
· New virtual and augmented reality technologies may affect Radisson's marketing and customer experience.
Environmental factors:
· A company's environmental impact may become increasingly important to its customers and stakeholders. 
· Sustainability practices and green initiatives are essential to meeting Radisson's changing expectations.
Legal factors:
· Laws governing labour and data privacy can affect companies' profitability and productivity.
· With the COVID-19 pandemic approaching, health and safety regulations may increase operational costs.
· Targets or sales quotas are under high pressure.
· A lack of employee involvement or engagement in decision-making.
· Economic uncertainty or seasonal fluctuations lead to a lack of job security.
Industry Example:
Due to the pandemic, hotels face increased competition from vacation rentals and Airbnb. Compelling with these cheaper and more personalised alternatives can present a learning curve for hotels. Hotel employees need help retaining their jobs because of the decline in hotel demand.
Changing customer expectations are just some of the challenges facing hoteliers. For example, a hotel may need help providing guests with personal and unique experiences. A customised customer experience can also be costly if technical and training investments are required. The Radisson manager may address these challenges by providing employees flexible working arrangements, training, and development opportunities and offering competitive salary and benefits packages. For example, a hotel like Radisson may offer remote working options to help employees deal with the pandemic's impact on their personal and professional lives. They may also provide additional training and development opportunities to increase job security and enhance employees' skills. The hotel may also offer competitive salaries and benefits to retain and attract top talent in the industry. To maintain employees during these challenging times, the manager at Radisson will need to carefully assess the hotel's external challenges and develop a comprehensive strategy that considers employees' needs and concerns.


How do evaluate employee retention:
A top executive is always looking for ways to motivate their team. You can uncover areas of improvement by tracking and monitoring retention metrics. Here are ten key metrics to focus on.
1. Turnover rate: The average number of employees leaving the company each year. Turnover indicates employee dissatisfaction or problems with the company's culture or leadership.
2. Tenure: This metric determines an employee's average tenure. This will identify the highest retention rates for different departments or roles.
3. Absenteeism: The rate at which employees miss work is measured by this metric. Low employee engagement and satisfaction can lead to high absenteeism.
4. Employee satisfaction: Measuring employee satisfaction with their company, colleagues, and work determines the company's happiness. You can discover what is working and needs improvement by periodically surveying employees.
5. Employee engagement: This metric measures employees' investment in their work and the company's success. Engaged employees are likelier to stay with the company and contribute to its growth.
6. Promotion rate: Employees are promoted at this rate within the organisation. Promotion rates may be low if a culture does not reward high performers or if growth opportunities are lacking.
7. Training and development: A measurement of employees’ opportunities to learn and develop. Job satisfaction and retention can be increased by offering professional growth opportunities.
8. Diversity and inclusion: This metric evaluates the company's variety and inclusion strategy's success. A diverse and inclusive workplace can attract and retain employees from different backgrounds.
9. Manager effectiveness: Manager effectiveness is determined by how well a manager retains her team. Provide growth opportunities to employees by being supportive, communicative, and supportive of them.
10. Compensation and benefits: Compare the company's package to industry norms to see its competitiveness. Companies should offer competitive pay and benefits to attract and retain top talent.
Conclusion:
Competitive labour markets, the COVID-19 pandemic, Brexit, inflation, and alternatives to traditional lodging threaten employee retention. To address these challenges, a manager may invest in new technologies, offer competitive wages and benefits, and collaborate with local institutions. 
Consequently, Radisson hotels must prioritise health and safety measures to ensure employee and guest safety. For example, it may be necessary to implement rigorous cleaning and disinfection procedures, provide personal protective equipment, and promote social distancing.
As well as providing training and increasing employee engagement, hotels such as Radisson must enhance their work cultures, offer compensation, and provide positive work environments. High employee motivation and productivity improve customer service and higher retention rates. To meet the needs of their customers, hotels should also provide unique experiences and customised services.  
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