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Executive Summary 
Management styles and theories are strategies implemented to better the management of organisations. The leadership styles bring together business productivity and can promote a healthy and valued culture and the theories can determine the various types of management which are presented. Within the University of Wales Trinity Saint David (UWTSD) a distinction between the management styles and theories have been observed and a bureaucratic leadership style and classical approach has been applied.
Theorists Henri Fayol and Henry Mintzberg declare that there are roles in management needed to complete a successful role of a manager. The university present some of these roles but not all roles were found. Due to the Covid-19 pandemic, there has been an impact on the decision making of management and the planning on online module courses which relates to the traits of a manager's role. The report draws on the challenges management face such as a shape in culture, an organisational setting and having the same leadership styles. This can have an impact on the way managers act and the way students behave. The struggle with motivation and innovation in management is a common thread in organisations.
A review into the ethical considerations of the university is considered throughout the educational process which states the university has values and abides by their ethical guidelines. A set of appropriate solutions regarding the university's complaint has been recommended for instance a partial refund of fees to students or to continue with course specific content with digital skills as an additional lecture for students.
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Introduction
The purpose of this report is to provide an ethical assessment of the various management theories that are being acquired within The University of Wales Trinity Saint David (UWTSD). The mainstream and critical theories of management will also be contrasted to determine the concepts participation in relation to finding recommendations and solutions which can aid the complaint sent to the university. 
The UWTSD (2022) is a university which visions a “Dual-sector educational system that promotes economic development to all students.” The University is driven to promote and create success in their students through innovative commitment and strong academic learning.
According to Lewis (2021) BBC News reported that The University of Wales Trinity Saint David received a complaint from students regarding a refund of fees due to the development of the modules during the Covid-19 pandemic. The issues raised were due to course specific content being replaced with online modules on employability and digital skills. However, the university responded indicating the course change was to ‘reimagine the curriculum.’

Summary of Objectives
A critical evaluation will be undertaken which explores in depth the management styles and theories that the UWTSD present. A discussion into the role of a manager will be mentioned alongside theorists Henri Fayol and Henry Mintzberg. The report will include the UWTSD complaint as a consistent thread continuously throughout the evaluation. An examination into both the critical and mainstream theories to management will be specified as well as the challenges to management. Finally, an ethical assessment will be carried out to determine whether the UWTSD has ethical considerations based on their management.


2.0 - Main Findings
2.1 Management Styles
There are various management styles that a manager may choose to present such as autocratic, bureaucratic, paternalistic, democratic or laissez-faire management. Each of these management styles are important and advantageous but each have also proven to have a negative impact. Below in Figure 1 it displays the management styles and the advantages and disadvantages to each of them.

Figure 1 – Management Styles
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Bureaucratic Management
Bureaucratic leaders tend to follow the rules and procedures and stick to the book when managing others (Wahidin et al, 2020). The UWTSD indicates that they use a bureaucratic management style as they follow a strict procedure with rules and regulations to standardise processes to ensure that the management is fair. Bureaucratic leaders adhere to practises that are beneficial for businesses when employees perform regular work (Purwanto, 2020). Having a bureaucratic management style can increase productivity and efficiency in the workplace, however Kaddiyono et al (2020) explains that these leaders seem to be strict and rigid with no flexibility.
The development of the modules relates to bureaucracy as they follow a strict structure on how they must be completed, as well as this, the modules must get checked from superiors indicating there is a hierarchal structure present. An organisation needs to have a strategic leadership, Peshev (2022) indicates that this involves “Ideation and execution, envisioning trends and seeking opportunities.” As the UWTSD follows a bureaucratic management style, they follow strict rules and are therefore restricting opportunities. 

The Covid-19 Pandemic on the University
The Covid-19 pandemic has had a huge impact on the university due to transferring all lectures from face to face to online. According to Student Minds (2021) “82% of students say the Covid-19 pandemic has negatively impacted their academic experience.” This has resulted in the UWTSD to receive a complaint towards a refund for the module development. The university has made significant modifications to areas including curriculum development, lecturers, and teaching strategies (Azizaha et al, 2020).



2.2 	Management Theories 
Figure 2 – Management Theories
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As seen in Figure 2, there are various types of management theories that managers use when operating. The UWTSD displays the classical approach to management.
Max Weber (1920) is an example of the bureaucratic management style which the university presents. According to Sulieman (2019) the traditional management theory of bureaucracy focuses on “Large organisations of authority and hierarchy” such as a university. The university follows a hierarchal management structure in comparison to the bureaucratic management style. As reported by Kanter (2019) “In the modem bureaucratic-hierarchical organization, level or status became the basis for compensation as well as authority.” This allows us to determine that the hierarchal authority position controls each level below as well as the layers of management within the UWTSD.
The bureaucratic management style that the UWTSD present follow a system of strict rules which in this case has had a negative impact on students resulting in a complaint. Managers are made to follow a guide on the development of the modules meaning they must follow the rules and regulations due to bureaucracy. This can be seen in the course modules changing from course specific content to employability and digital skills due to the Covid-19 pandemic, which targeted a complaint. Labaree (2020) explains that having a bureaucratic management style can have some negative impacts such as being inflexible, impersonal and committed to following the rules.
Max Weber’s bureaucratic management style can demonstrate advantageous results such as productivity and efficiency, however it can also display limitations. On the one hand, Chang et al (2020) explains that universities have made significant contributions to risk management such as staff mobility and the innovation towards online education modules. However, according to Abun (2021) “Bureaucratic management is accused to be the source of the slowness of technological development because it curtails freedom and creativity, and individual autonomy.” 



2.3 The role of the manager
Henri Fayol (1958) identified 5 main functions that a manager should display in their role; these include planning, coordinating, commanding, controlling and organising. Fayol’s work focused on how the manager performed based on the 5 main functions listed and how they were relevant in the managerial role (Asoba & Mefi, 2022). However, Henry Mintzberg (1973) argues this point and believes that there are 10 roles needed in order to portray the managerial role. These include: the figurehead leader, monitor disseminator, spokesman, entrepreneur, disturbance handler, resource allocator and the negotiator (Balikci, 2020).
As Fayol (1958) states, planning is one of the main traits a manager should demonstrate, however the UWTSD does not present this skill, therefore they do not show the appropriate role of being a manager. The UWTSD indicates that they lack planning of the development of the modules resulting in a complaint from students. Due to the role of the manager being so vast and coming with many roles and responsibilities, the UWTSD may not have planned or organised the new module course information to be specific as they were time limited. Additionally, the UWTSD was not organised due to not giving students any notice of the course changes due to the COVID-19 pandemic. Due to the Covid-19 pandemic, managers were seen to experience tension when executing their role (Terblanche, 2021), this resulted in poor directions.
Mintzberg (1990) investigated the role of a manager in more depth and expanded from Henri Fayol. Mintzberg discovered 10 traits a manager should demonstrate in their role. Karlsen et al (2020) explains “Henry Mintzberg, who had studied a manager’s job extensively, considered and criticized the validity and usefulness of the classical managerial functions in describing managerial work.”
However, the success of an organisation all depends on whether the decision-making process is effective. The manager's role is not only to have leadership within the organisation but also to implement decisions to achieve objectives (Abubaker et al, 2019). Having poor decision making in the university can result in less motivation for students, an increase in the number of complaints as well as the production being disrupted.


2.4 Critical v Mainstream
2.4.1 Critical Management Studies
Critical management studies (CMS) purpose is to challenge the mainstream and traditional theories to generate more effective management ideas and values. Adler et al (2008) explains that CMS is a critical approach which can transform management practises. CMS strives to establish radical alternatives by developing a critical perspective of management and society. CMS questions whether there are alternative methods for mainstream management. Perriton & Reynolds (2018) explains that CMS challenged the idea that management's objectivity or morality is self-evident or unproblematic. CMS has an alternative way of looking at the fundamentals of a business and looks at reformulating ideas and understanding that there are improvements which can be made. This can include the environment, society and the cultures of businesses rather than the profit.
There is a question on whether there is an alternative management after critique. Milton Friedman (1979) a theorist who believed an organisations purpose should solely be to generate profits, does not believe in critical management studies and states that there is no alternative.

2.4.2 Mainstream Management
The mainstream studies relate to the classical approach to management and is the typical method of how activities are conducted. The mainstream method is based on a hierarchical management structure, with the shareholders assigned top priority and choices made from the bottom up (Russell, 2022). The university indicates they have a mainstream approach to management. This is known due to the mainstream approach using classical theories. Although the mainstream approach has many advantages such as the efficiency, fairness and the objectivity, there are also limitations of only using this approach. Jackson & Health (2022) states a limitation to the CMS approach being that there is no distinct method of tracing boundaries within the critical and the non-critical work. The value of CMS can be seen as infringement of the concept of critique.


2.5 Challenges to Management
The organisational setting, environment and culture that employees work in is a huge factor in productivity. Basit et al (2018) explains that a company which provides a deficient work environment for staff will leave employees with dissatisfaction resulting in low staff performance and productivity. It is crucial for organisations to invest in their staff due to creating relationships to increase engagement and loyalty. The relationships built can be used to set expectations for employees to understand what is needed of them.
A challenge to management can include having all of the same leadership styles. Gandolfu & Stone (2018) explains that the differences between leaders are determined by reactions in various situations rather than the philosophy of leadership, personality or management style. If all leaders had the same management style in the same organisation, there would be conflict.
There is a huge amount of responsibility on managers not because of their decisions and actions but the method in how they conducted. It depends on the managers attitude and behaviour when activities are conducted. Furthermore, the university faces challenges to management such as online engagement and motivation. Water-Davies (2022) mentions that the UWTSD have external and additional factors which contributes towards the decrease in motivation levels in students in the Covid-19 period.
Managers have a huge responsibility in managing however Bencsik (2020) states that “Managers are not dealing with the tasks that would mean re-evaluating their managerial activities, primarily in terms of soft categories.” Thus, stating that motivation, a change in leadership styles, conflicts or a shape in culture are not valid.


2.6 Ethical Assessment
Ethics is determined based on what an individual's behaviour is on a certain activity. Bietti (2020) defines ethics as the personal and professional standards of behaviour and the individual virtue abstracted from society. The bureaucratic leadership style that the university presents is an ethical approach as it treats everybody with equity (Van-Ryzin, 2021). The UWTSD is an ethical organisation as students have academic freedom as well as the fairness of treatment all students receive.



3.0 Conclusion
The purpose of this report was to investigate a complaint into the UWTSD with association to the management styles and theories that the university executes. Organisations face challenges to management everyday whether it's based on decision making, motivation or a change in leadership styles, yet the challenges remain.
The key findings of the report suggest that the university uses a bureaucratic style of management with a classical approach which can be seen to have both advantages and disadvantages as evaluated. A thorough evaluation into the role of the manager has been executed with association to Henri Fayol and Henry Mintzberg. The characteristics of a manager which the UWTSD portrays, states that there are certain elements that the university lacks such as planning. Although there are benefits into the mainstream management theory, organisations can benefit further from using CMS by providing to the environment and making more effective decisions.
The Covid-19 pandemic had a substantial impact on students in universities from learning opportunities to employment opportunities. The complaint was caused due to the covid-19 pandemic as modules had been changed from course specific content to content based on employability and digital skills. Students believed they had lost crucial learning times and demanded a refund for their fees.




4.0 Recommendations
The UWTSD explains that digital learning has various benefits such as productivity, innovation and problem solving, which is explained necessary, to learn for the online module change. The UWTSD (2020) expresses a Welsh Government grant funding scheme will be put in place for areas with poor broadband connectivity to ensure students will gain access to broadband to complete projects and online lectures.
The director of digital services at the UWTSD (2020) addressed the complaint stating that “Providing online alternatives to lectures does not mean that students will miss out on the in-person university experience and research shows that blended learning can offer more flexibility and better learner outcomes.”
A strategy has been formulated as a response to the UWTSD on how the complaint can be resolved. Firstly, the university could provide the course specific lectures which were intended before Covid-19 with additional lectures on digital skills. Additionally, the university could reimburse a sum of money to students after missing out course specific content. Students can be given notice for future module changes. As well as this, the university could’ve held back on projects until the Covid-19 pandemic was controlled and face to face teaching was conducted again.
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are being observed” (Demetriou et al, 2019).
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Democratic Management

A democratic leader allows staff to get involved and

engaged in problem solving and decisions. Dyczkowska &
Dyczkowska (2018) defines democratic leaders as
someone who “Involves employees in discussion on
business prospects and consultations on emerging and
foreseen problems.” However, due to the leader having
belief in all employees, creativity is more likely to thrive
however the decision-making process will be more time
consuming due to the input of ideas.

Bureaucratic Management Management

Bureaucratic managers are managers who follow
strict rules and procedures to get tasks Styles

accomplished with high efficiency and productivity.
A disadvantage of this can be that employees may
lack motivation as they follow a repetitive schedule

from day to day. Bureaucratic leaders are usually

seen when there is a hierarchal management
structure.

Paternalistic Management
According to Chaudhary et al (2021) the
paternalistic management style is combined of
benevolence, authoritarianism and morality. An
advantage of the paternalistic management
approach is that there is high employee loyalty,
although this can result in bad decisions being
made causing significant staff dissatisfaction
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Autocratic Management

Chukwusa (2018) argues that within autocratic management
"The leader does not consult staff, nor are they allowed to give

any input, but are expected to obey orders and instructions

without receiving any explanations. “The advantage of an
autocratic leader is that they “Create a structure and rigid work
environment” (Pal, 2022). However, this management style can
limit employee motivation which can result in lower
productivity.

Laissez-faire Management
Laissez-faire managers have very high trust in
employees. They tend to let employees do as they
please and not follow strict rules. Employees can get
as involved as they like in the decision-making
process.
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