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Introduction
An End Project Report (EOP) provides the scope for evaluation of a project and identification of its key steps resulting in its performance. The positive and negative aspects can be determined in this report along with the necessary area of improvement. In this study, the project of designing and constructing a food delivery application for the South African restaurant chain known as Nando’s have been assessed. In respect to the Project Initiation Document (PID), this study thorough evaluation, the changes conducted and the measurements undertaken for the completion of this project effectively. Therefore, the difference in the perceived value and the achieved value in the stated project would be briefly determined through this EOP.
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	Project objective
	Status
	Outcome

	Preparation of initial design of the application for Nando’s
	Completed
	According to this objective, the requirements of the software application for the process of ordering food and its delivery were gathered along with important documents.

	Identification of stakeholders
	Completed
	Internal stakeholders such as employees and management followed by external stakeholders such as suppliers and customers were identified to play a significant impact.

	Project approval
	Completed
	As per this objective, gaining permission for CEO of Nando’s and adequate licensing of project software resulted in its starting.

	Recruitment of project members and task assignment
	Completed
	This objective was achieved through insourcing as well as outsourcing for its desired outcome. A team was formed among the IT department headed by an outsourced project manager followed by distribution of tasks for effective outcome. 

	Development and software prototype using PRINCE2
	Completed
	Through the integration of the PRINCE2 project methodology, the software for the application for Nando was made which provided a basic example of how the food ordering and delivery app is required to work.

	Final release of software
	In process
	A few glitches such as slow processing of information and consistent freezing of the app were identified in the monitoring stage. Rectification of the issues would lead to launching of the software.
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A project can be deemed as successful when it is able to establish a unique proposition that would increase the value of the product or services determined in the project. As forwarded by Badewi (2016), project value helps in identification of the advantages that can be delivered by a project. In this case, an application for ordering and delivery of food provided the customers of the restaurant a wider scope of using its services. 
Tangible benefits
One of the most common forms of project benefits can be identified in terms of increase in revenue rate (Singh et al. 2017). Through the launching of this application, the restaurant of Nando’s would be able to widen its reach. Many people who were not able to visit the restaurant would be able to order food directly from their home. Through the aid of one click, this can be made possible using the app which was one of the foremost visions of the company due to which it can be identified as an expected benefit. 
In this project, new and innovative technology would be utilised which would result in decrease in cost saving. This is because old technology would have required more maintenance as well as cost. Moreover, with the new software, incorporation of high-functioning features from different applications can result in reduction of licensing cost due to which this can be termed as an unexpected benefit.  According to Jørgensen (2018), reduction in cost can be achieved from shifting of manual functioning to automate the process of functioning. Moreover, as observed by Wibisono et al. (2018), integration of the new software application would help in increase in number of orders and decrease the time of manual assessment of these orders. Therefore, it would aid in the increase in performance of the organisation of Nando’s which is an expected benefit.
Intangible benefits
In terms of intangible benefits, completion of this project and launching of this software can increase customer satisfaction which is the main goal for conducting this project (Rogers et al. 2017). Therefore, after the launching of this application, an effective customer relationship can be built through which their feedback can also be garnered through the app. It can lead to increased value of the brand, therefore, enhancing Nando’s organisational reputation which can be termed as expected benefits. Most importantly, this app can help in keeping track of the number of orders and profitability resulting in unexpected benefit. Therefore, through which adequate actions can be taken for its improvement through which organisational functioning can be enhanced.
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A range of steps and measurements are required to be taken for the completion of a project. Establishing project scope can be asserted as the foremost factor through which adequate project guidelines can be set (Russell et al. 2018). As per PID of this project, it was identified that establishing the software application would lead to increase in customer satisfaction along with job opportunities. However, completion of the project within 6 months is a required factor. 
Project timescale
Assessment of the project schedule for the organisation of Nando’s helped in understanding the timespan of conducting the project of establishing a software application. It has been identified that a time span of 6 months was required for completion of the application through ordering and delivery of food can be conducted. As opined by Yang et al. (2016), maintaining a proper timeline leads to completion of a project within respective time. Therefore, integration of PRINCE2 methodology helped in increasing the time efficiency of the project through which the project can be wrapped up within 6 months. By reducing the time of budget planning using adequate software for effective calculation and hiring using insourcing and outsourcing, the project has been accomplished efficiently. Therefore, the project was successfully accomplished before six months resulting in garnering profit and increased rate of productivity. 
(Refer to Appendix 1)
Project budget
In the PID, a brief evaluation of the cost structure for six months of conducting this project has been determined. According to the view of Kwon and Kang (2019), a project budget helps in understanding the amount of investment required in order for a project completion. Therefore, for the software application for Nando’s, an increase in the rate of cost has been identified over each month. It has been observed that an increase of £1500-2000 has been observed each month which can affect the effective functioning rate of the company. In order to keep this rate in a stable manner and so that it does not increase, using innovative technology can prove to be beneficial. Choosing a software with a higher functioning rate of two or more different applications can also result in reduction in rate of licensing. Therefore, apart from these two minor modifications, the rest of the budget was followed in EOP as devised in PID through which the project was accomplished in an adequate manner. 
Projects tolerances
Various other factors such as human resources and its deliverables were assessed in the PID for understanding the stable rate of functioning of the software application. The aim of creating software was to reach a wide range of customers who can avail the services and offers of the restaurant from their homes. This would allow in generating a higher rate of profit which would lead to further expansion of the restaurant. Additionally, this application would also be launched in three platforms such as android, apple and website. All these factors were kept in mind by the IT department along with the HR department through which the task of developing this software was conducted. Utilising the collective efforts of outsourced project team members along with the IT department of the company, a satisfactory mobile application with an excellent user interface and usage facility was developed.  
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The need for changes within a project can be understood in order to make the final outcome more satisfactory. As opined by Shah et al. (2018), a project change can be in terms of its tasks, process or even the functioning of a job. In the project of creating a software application for Nando’s, making changes in the process of execution in regards to the initiation document of this project can be deemed as necessary. This change would ensure that the project can be completed more efficiently resulting in a satisfactory outcome. Due to this, the following changes were considered for the final project execution:
Utilising innovative technology 
Outdated technology can result in slower functioning of a software (Forbes.com, 2017). Keeping this aspect in mind, a proper evaluation was conducted in terms of software. A list was created for identifying which software was outdated and which was abided by industry trends. This assessment helped in determining which was outdated technology and would impact the functioning of the application. As forwarded by Mlambo and Msosa (2020), utilising technology-on-demand can prove to be fruitful for any project since it can result in a satisfied outcome. Therefore, elimination of such technology aided in curbing the budget for this project along with increasing the rate of productivity of the software application.
Using both insourcing and outsourcing
In the PID, it was observed that all the members for this project would be outsourced. As per the view of Siswanto et al. (2019), utilising the process of insourcing and outsourcing can result in increasing project efficiency rate. Therefore, the decision to indulge in insourcing has resulted in increasing the value of the project. This is because members of the IT department of the company had a clear idea of the project goal and what aspects needed to be fulfilled in order to reach it. Therefore, through their guidance and collaborative effort, the team formed for creating this app could complete this project efficiently. Additionally, the decision to insource project members also resulted in decreasing the budget for hiring extra employees which impacted the project and the company in a positive way. 
Demo-testing
The aspect of testing was already considered in the PID of this software application development project. However, testing of the prototype was only considered. By considering the long-term vision of Nando’s which is to serve customers to their complete satisfaction, a further step in the process of testing was considered. After the prototype was tested and evaluated, a further demo-test would be conducted in order to evaluate if the software application supported all versions of android and apple. According to Chadha et al. (2017), adequate glitches and errors can be identified through further evaluation of a technology. Therefore, this aspect was taken into consideration through which minor glitches and freezing of the app was identified. This proved to be helpful since elimination of these problems before the final launch can increase the chances of success of this app in the competitive market.
[bookmark: _Toc38298249]Lessons learnt through this project
In this study, the significance of PRINCE2 methodology for building a software application for a restaurant was conducted. As opined by Varajão and Trigo (2016), in-depth evaluation of a project aids in understanding its core areas through which a satisfied outcome can be obtained. Through this assessment, I gained a clear understanding of the steps required to be taken in order for a project to be completed without any hindrances. One of the greatest benefits of this project was establishing adequate objectives which provided a basic structure. Most importantly, the importance of conducting adequate tests of the software’s functioning after prototype testing has been determined since this phase helped in identification of minor problems which are required to be fixed before launching of the application. A clear perspective of evaluation of different types of software were also identified for adequate functioning of the software.
In regards to the project, abiding by the PRINCE2 methodology helped in maintaining a controlled environment. As forwarded by Hedeman and Seegers (2009), PRINCE2 methodology incorporates a structured manner of functioning where quality, risk management along with change and its progress are all considered. However, the need for a more thorough investigation of budget can be established. Therefore, for future projects, elimination of unnecessary aspects can help in reducing the cost of a project. This can prove to be beneficial since that cost can be utilised elsewhere in the project for enhancing its value. For future projects, the aspect of time-efficiency can also be decreased by integration of adequate technology for keeping track of a project. This process can help in keeping all project members up-to-date about a project so that any problems can be solved effectively. This would result in avoiding any delay or errors in the process of work functioning leading to a successful outcome. 
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According to the PID of software development for Nando’s, assessment of financial risk followed by technological rest where considered.  it was observed that prevailing by keeping in fact of this risk can be problematic for competition of this project.  Therefore, by keeping in mind the aspect of external factors, outdated technology and data leakage, appropriate mitigation strategies have been formulated so that such risk does not occur. Risks in terms of schedule and HR has also been considered in the PID in order to avoid any chance of problems in the later stage of development of the project. 
According to Zhang (2016), elimination of project risks leads to its better completion. In terms of this project, problems can be observed in terms of inadequate user interface. Despite selection of innovative technology, various models of mobile phone did not support this application. This risk can be identified as unpredictable since it could not be determined before the launching of the demo-testing phase. Mäkiaho and Poranen (2018) asserted that risks in terms of productivity can be considered a major issue for software development. Therefore, similar risks have been identified for this application due to the lack of long-term product strategy. Integration of an adequate strategy would have resulted in a better outcome of the software application. Lack of thorough assessment and not much focus of the maturing market resulted in this negligence. As viewed by Demuth et al. (2016), project risks identified in initial stages helps in elimination of problems before they can cause major harm. Despite this factor, two of the identified issues have not been determined in the PID. Therefore, evaluation and elimination of these risks would have resulted in a more efficient result which would have saved time as well as budget. 
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In this study, a thorough assessment of a project in its initial stages and its final process of execution was conducted. It helped in establishing the difference between the planned aspects and the decisions considered in time of its execution using PRINCE2 methodology. For the development of a food delivery software application for Nando, a time of 6 months and a budget within £49,368 was established. In order to abide by this timescale and budget and to ensure that it does not exceed the identified limit, adequate measurements were taken. Appropriate actions such as using updated technology and in-house assessment helped in ensuring that the project was completed within due time. Therefore, in this End of Project (EOP), integration of necessary changes helped in completion of this project in the required manner. 
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