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This assignment compares and contrasts two different branches of youth work; namely a project focused on young people leaving prison from within the youth justice system called “Moving On” and the Boys and Girls clubs of Wales (abbreviated to ‘BGC’) predominately located in the previous mining valleys of South Wales. The layout is presented in five parts. First is this introduction, followed by a review of the “Moving On” project based in Scotland, what it represents, how its practice involves the young person, and their context within the wider community. Third the ‘BGC’ was addressed in a similar fashion, while in section four, these two branches are both compared and contrasted. Finally, section five contains the conclusion. Within the Youth Work Standards (CLD Standards Council Scotland, 2019) several key areas were addressed, the functional reference (F.R) will be placed in brackets by the appropriate context and greyed out for clarity.

Young people involved in the Criminal justice system are in a difficult place. This concern has arisen out of a curriculum-based approach based on the crime committed which can be measured and blame apportioned after the event. The primary cause of the problem, as suggested by Barry (2005, P 7), are the structures within society, which are harder to change, while the young people’s backgrounds and concerns are not addressed. Adams, (1988, p 173) Suggests the, then, present system of dealing with young people within the criminal justice system had very little effect on ongoing delinquent behavior, difficult to quantify its effectiveness on desistance, and could, in a small number of cases, exacerbate it.
One of similar multi-agency approaches (Children and Young People Now, 2009), called ‘Moving On’ which is a collaboration of two organisations, has been very effective in reducing young people re-offending rates using a youth work approach on release from prison for those aged 16 - 21. The office acted as a safe and comfortable drop-in center, with Internet access available (F.R: B4), a kitchen furnished with free snacks and fruit (F.R: C2), plus a pool table and graffiti wall (F.R: B2, C2) (Nugent, 2014, p280).
Specifically, they set out to help the young people reduce substance misuse, improve their relationships with family or significant others, increase access to community support, sustain suitable accommodation and finally reduce offending behaviour (Nugent, 2014, p272) (F.R: B1).
[bookmark: _Hlk61360575]The time spent with the project by the young person, on a voluntary basis, was not specified. This gave rise to an interesting array of outcomes. It was over ‘extended time’ that trust and relationships were built up, which resulted in more openness by the young person through disclosing their real needs and concerns and realising that “they are entitled to a better life”  (F.R: A1, B3). These needs; whether substance abuse, anger issues, physical abuse, or aspects of housing; were addressed as they surfaced within that safe environment (F.R: C2). Young people also shared their vulnerabilities, from lack of self-worth to anger at the way police treated and appeared to target them. This had become an obstacle to desistance and caused a lack of trust in the system; through time within the project, trust was restored (F.R: B1) (Nugent, 2014, p276).
The project was well run (F.R: C4), which had an unintended consequence of attracting some quality private companies to partner with them (F.R: D1, D2). This enabled the young people to access education and jobs, significantly due to the persistence of the youth workers in the belief of their ability and overcoming their self-doubt (Nugent, 2014, p281) (F.R: B1, B2, C2).
The Moving on project did measure their success once the young people had moved on. The national average of young people re-offending and returning to prison was fifty eight percent, while within the project this was down twenty seven percent. Short term prisoners are most likely to be among the most disadvantaged and needy, the most likely to re-offend, and “those serving sentences of less than four years in Scotland do not have direct access to statutory support” (Nugent, 2014, p 272). This multi-agency project, working with young offenders and outside partners, working intentionally from the Youth Work Occupational standards (CLD Standards Council Scotland, 2019) made significant contributions the young people’s ongoing integration into society (Nugent, 2014, p272).

The Boys and Girls clubs of Wales comprises of one hundred and seventy affiliated groups, predominately located in deprived coal mining valleys “where boys get provided healthy exercises, cultural activities, discipline and develop a responsibility to their own community” (bgc., 2020) (F.R: A1/2, B1/2/3,). 
The ‘BGC’ provide a comprehensive range of programs from computer programming, safe internet surfing and sports academies which fosters informal learning within a structured event developing leadership skills and fitness, which complies with “participation and active involvement” (CLD Standards Council Scotland, 2019, p 5), these activities challenge both the leaders and the young person (F.R: B2). They run clubs with a safe space (F.R: E4), for socialising, with an emphasis on having fun (Youth Work in Wales Review Group. 2018 p 4). ‘BGC’ foster community support with job placements which is “partnership with young people and others” (CLD Standards Council Scotland, 2019, p 5) (F.R: A2, B1),. They are very reliant on volunteers to support their clubs and provide a training package (F.R: D2-signpost No. 24, E3); additionally, they host specialist leaders training on how to work with migrants and young people, called ‘Xenocide’, and taking this back to their clubs (F.R: D1, E2/3). The BGC are part of Erasmus, providing foreign exchange trips for club members, which fosters non-formal and informal learning on different levels within a structured event (F.R: D2). 
The ‘BGC’ run a project called “Our Voice Our Community” bcg (2020). Democracy allows for views to legitimately be heard and allows for change or reform to happen. Being part of this process brings about a sense of belonging and happiness. The process of protesting, writing letters, broadcasting blogs, or even becoming an activist bringing noticeable change in society, demonstrates the the power of informal learning and empowerment it brings (Jeffs, and Smith, 2005) This incorporates the values of both “equity, diversity and inclusion” and “personal, social and political development” (CLD Standards Council Scotland, 2019, p 5) (F.R: C1/C3).
Youth Work organisations and all engaged in youth work are expected to assess outcomes and impact and to have systems for planning, monitoring and evaluation of all aspects of their work with young people (Y. W. in W Review Group. 2018 p 7).
In view of this requirement the ‘BGC’ commissioned an internal report, which demonstrated past club members had developed key skills required by Welsh employers and gaining significant benefits through their involvement (Evans, Poiner, Price, Roberts, 2018) (F.R: D3).

In comparing the ‘Moving on’ project with BGC, there are many similarities. They both identify to closely working to the CLD Standards Council Scotland (2019), both have a voluntary entry requirement and can leave at any time, also both review the efficacy of their work with young people during and after they leave the organisation. Both make available safe spaces for the Young people, with exercise, work experiences, training, sport, and support. Both cater for young people with potential problems, with ‘Moving on’, from those who have criminal pasts and often have disadvantaged backgrounds, while the ‘BGC’ are in strategic positions, specifically located in areas of know deprivation. Both have built up relationships with third parties for training and employment opportunities for the young people. It may be argued that the Moving On project meets the needs of disadvantaged young people post offending, while ‘BGC’ works with a range of young people including those who are disadvantaged and prevent them entering the criminal justice system. Both organisations belong to the voluntary sector.

However, there are striking differences too. The ‘Moving on’ project target only those young people who have had custodial sentences, they foster a multi-agency and joint partner approach due to individually targeting a range of individual needs, including substance misuse, relationship breakdown with friends and family, and housing needs. The BGC is a much larger concern with one hundred and seventy branches and is heavily reliant on volunteers to operate. While BGC do informal learning, this happens more widely within structured events like sports, extended canoe trips programing robots etc., as well as un-structured times using the club facilities. With the Moving On project, this informal learning does happen in those equivalent settings however there is intentional individual targeted support for individual behaviors and issues needing specialist help (F.R: C2). 

Within this assignment two different branches of youth work have been explored, the ‘Moving On’ project working with disadvantaged youth mainly having been incarcerated on short term prison sentences, while Boys and Girls clubs of Wales locate their clubs the disadvantaged previous coal mining areas of Wales, and it could be argued through their provision prevents delinquent behavior. While some of the youth work provision is similar, for example sports, club activities and work experience with private third-party providers plus involvement is voluntary, they contrast in the methods of delivery. The “Moving On” project targets the individual’s needs through the provision of the multi- agency support, while the “BGC” work predominantly through trained volunteer leaders, and the young people develop as they voluntarily participate in various structured activities. Both approach Youth Work with the principal values found in Youth Work Occupational standards (CLD Standards Council Scotland, 2019) and are both top and center of their agenda.
(1572 words)
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