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[bookmark: _Toc99542576]Introduction 
In today's world of competitive environment, customer service is the key factor in the development of a company. The internal customers of the company, the employees, are equally important for the successful run of a business. A motivated employee can be a good asset to the company. Employers must understand the value of the employees who contribute the most to the success of the organisation, as the employees are the backbone of any organisation. The employees should always be motivated for the benefit of both the employees and the organisation itself. The following assignment will be discussing the ways that can motivate the employees to work more efficiently in the company. From many aspects of employee motivation, four ways to inspire the employees are discussed here. The four aspects are proper payment to the employees, awards and well recognition, extra holidays apart from the scheduled ones and a healthy working environment. The maintenance of these four ways to inspire the employees is one of the main factors to retain the employee to that particular organisation. The project can help employers to understand the importance of employee motivation and do better in terms of retaining employees. 
[bookmark: _Toc99542577]Ways to motivate the staff
The staff motivation in an organisation is a very important factor to maintain the success level of the particular company. Employers should keep the staff motivated and content to get the most out of them. Some ways to motivate the staff is given below:
[bookmark: _Toc99542578]Pay 
Money can be a deciding factor to motivate the employees to work more efficiently resulting in an overall benefit and growth of the organisation. Several small and large companies use financial strategies to motivate the staff who already have a sense of job satisfaction.
· The employees think that increasing pay can build a true sense of security in the company. In terms of financial motivation, the company should use the strategy called paying for performance. According to this strategy, the staff should be rewarded with high bonuses or even a higher salary after achieving certain performance criteria. Financial motivation can result in a broader concept of employee employment (Jia et al., 2019). The productivity level of the employees can be increased by a large margin after receiving financial motivation or rewards from the organisation, which can result in increased revenue for the business. It also decreases the turnover of a business with a greater sense of job satisfaction. The financial motivation method can create better opportunities for new recruitments.
· The financial stability of the employee is hugely improved by the financial motivation provided by the organisation. The basic needs of the employees are met, and it can help to minimise dissatisfaction regarding the jobs (Jensen, 2018). When a hardworking employee receives an extra paycheck from the company, it can help to build a proper sense of being valued in the organisation. The monetary incentives regarding innovation or performance can make the employees understand the worth of their hard work and themselves.
· The monetary rewards for the performance of employees can help the institution to create a sense of fairness. It also helps to analyse which staff should get a rise going to the performances. By following this strategy, the employer can prevent discrimination or partiality inside the firm (Ababneh, 2021). If any business cannot offer promotions to all the high working employees, the financial reward systems can be able to compensate for that. Hence, financial rewards play a major role to motivate employees to work efficiently.
[bookmark: _Toc99542579]Awards and Recognition 
Introducing awards and recognition can be a major aspect of employee motivation in an organisation. It can result in many benefits to the company such as enhanced employee engagement, increased productivity and reliability of the staff.
· Recognition is a very efficient process in terms of focusing on the positives and sending a message to the employees that they are doing well in the company. Offering rewards and recognition for the performance of the employees will enhance their motivation to be more productive and determined to their assigned tasks. When an employee receives a reward for doing a particular task, they will be inspired to do it again with more efficiency. The strategy also shows appreciation towards the employee to remind them about their value of them within the organisation (Mira et al., 2019). The job satisfaction of the employees can be increased by a large margin, as they feel valued in the company, which will result in the company to growth.
· The rewards and recognition can build a sense of friendly rivalry among the employees. An employee will compare their work to another employee to create competitiveness in their mind (Suh, 2018). It will motivate the staff to work better than others and get the desired recognition after accomplishing the task in a better way than other employees accomplish.
· The staff always tend to be engaged with the work effectively if their performances are recognised, either verbally or with an award. The engaged employees try to reach the goals with enhanced productivity and efficiency regarding time. The engaged and satisfied staff are most likely to stay in the organisation (Jia et al., 2019). The employee recognition process can influence the retention of the employees.
· The employees want to work for a firm that can value them and show appreciation for their performances. The teams consisting of motivated and engaged employees tend to be produced as well as positive (Chen, 2020). The positive feelings among the employees will help to build a positive workspace that can result in enhanced productivity of the company.
[bookmark: _Toc99542580]Additional holidays 
The importance of extra holidays apart from the scheduled leaves can motivate the employees working in an organisation. The employees should be given the desired leaves according to their convenience.
· Other than the scheduled casual leaves (CL), sick leaves (SL) and paid leaves (PL), the employees should be given more leaves like maternity leaves for the mother and paternity leaves for the father. A proper structure regarding the leaves can make the employees comfortable in their workspace (Hitka et al., 2021). As the additional leaves can result in a lesser amount of stress on the staff, their productivity levels of them should be increased, which will result in the enhancement of the growth of the organisation.
· Some extra leaves after some cultural holidays such as Christmas, Easter and Thanksgiving etc. can be delightful for the employees. The amount of job satisfaction will increase in their minds, and the level of stress will remain low, which is a good sign to improve their productivity levels (Mira et al., 2019). The cultural holidays across the world should be celebrated in the office to engage the employees in the office environment. The employees of different cultures will be connected through the celebrations of different cultural festivals on the company premises. The organisational body should encourage the employees to take the scheduled holidays for the better mental and physical health of the staff.
· Overworking can lead to physical and mental problems reduce productivity and engagement. By utilising the holidays, the employees can benefit the organisation as well as themselves (Zeng et al., 2020). The company should add the leftover leaves of any employee during any tenure to the scheduled leaves in the next tenure. It will help the employee to be in a state of job satisfaction within the company. The organisation should use strategies regarding additional holidays to motivate the employees and increase their productivity. 
[bookmark: _Toc99542581]Good working environment 
Creating a good working environment plays a major role to motivate the employees to work more efficiently for the growth of the company. A positive environment can enhance the value and worth of the employees.
· Mutually shared values like respect, patience, acceptance and kindness can create a positive working environment within an organisation. If the positivity in the environment is maintained, all the employees offer to help even before being asked. The employees tend to work together as a team to create business ideas, set targets and work to achieve the goal (Yassaee and Mettler, 2019). The organisation should support innovation and changes from different perspectives. Risk-taking should be encouraged if the results are not up to the mark to improve the moral responsibilities of the employees. All the employees working in the company should have a positive approach towards the work. The work culture of the company should be flexible and the work-life balance of the employees should be respected to get the most out of them.
· The employees must be provided with adequate amounts of support and training to perform their tasks effectively. A good working environment will always result in increased productivity of the company. By setting high standards of work performance, the productivity of the employees can be enhanced. The employees should always be motivated regarding their work. A highly motivated employee is always focused to achieve the target within the given time (Jensen, 2018). The employees will push themselves to reach the target with efficiency.
· A positive environment can create a space for creativity and innovation among the employees. The enhanced innovative skills of the employees can help the organisation to be more efficient to complete the tasks with is and reach the target. Any kind of negativity in the working environment can hamper the originality and creativity of the staff, which can lead to a situation of chaos in the company. A sense of happiness in the workspace can motivate the employees to take pride in their job (Hameduddin and Lee, 2021). If employees have an emotional engagement with the organisation, they tend to focus on their job sincerely. The employees will feel focused on the missions of the company.
· The company must organise some social gatherings and games inside the company premises to engage the employees in the organisation in a cheerful manner. Better communication among all the employees in the organisation can help companies to reach their goals collectively.
· Communication between the higher and lower authority in a company can help the employees to have a better understanding of the goals of the firm. The mental and physical health of the employees should be addressed with care to maintain a healthy environment in the company (Suh, 2018). The employees will feel valued and it will result in a lower level of stress and higher levels of productivity. By maintaining a healthy work environment, the employees will feel motivated to work with efficiency in an organisation. 
[bookmark: _Toc99542582]Recommendation 
It can be recommended that the organisation should motivate the employees to get the best out of them. The company can motivate the staff in many ways. The major ways to motivate the staff are financial motivation, awards and recognition, additional holidays and a healthy work environment. The organisation should motivate the employees by providing monetary rewards after the completion of a particular task (Yassaee and Mettler, 2019). It will help the organisation to obtain a set of hardworking employees who can dedicate themselves to achieving the goals. The employers must appreciate the hardworking staff whenever they achieve the given target with efficiency. It will make the employees feel valued, and they will attend the work with pride. Aspects like additional holidays should be incorporated to reduce the stress of the staff and to improve their productivity and health. The employees will feel less stressed at work, which is beneficial for both the company and the staff themselves (Zeng et al., 2020). Maintaining a good working environment is very important for working in a company. The employees will feel valued, productive and creative if the organisation implements all the employee motivation strategies for the betterment of the organisation and the employees. 
[bookmark: _Toc99542583]Conclusion 
From the above report, it can be concluded that employee motivation is an important tool to increase the efficiency of the company. The organisations should use the strategies like financial rewards, recognition, additional holidays and a healthy working environment. The employees will feel motivated to work effectively for achieving the goals of the company. The mental and physical health of the employees can be improved which can result in employee retention as the levels of job satisfaction is increased. Any company will be beneficial by motivating the employees.
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