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Executive summary
The report has reflected upon the impact of effective team working on team success. The ways how the management of Pelsall Hall Care Home can develop an effective team have been discussed here. The impact of an effective team working in a health and social care setting has been analysed. The report has discussed the barriers to effective teamwork. The types of roles required to create a cohesive and effective team have been discussed here.
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[bookmark: _Toc106967934]Introduction
The report will discuss the impact of effective team working for the success of a team in the context of an organisation. Teamwork is a collaborative process of working with a group of people who have a common goal to achieve. Pelsall Hall Care Home has been chosen for discussion. Based in Whitchurch England, this care home offers 24-hour support and care to old people. They offer to help the elderly with dementia and physical disabilities. All the residents are provided with one person-centred experience through the unique care options of this organisation.
The report will discuss how the management of the Pelsall Hall Care Home can be able to develop an effective team to achieve the organisational goal. Good teamwork is required in every field for the success of any organisation. The impact of an effective team working in a health and social care setting will be analysed as well. The barriers to effective teamwork will be discussed. This report will also reflect upon the types of roles, which are needed for creating a cohesive and effective team.
[bookmark: _Toc106967935]How management at Pelsall Hall Care Home can develop an effective team
In order to provide great care and experience to the elderly, this company requires developing an effective team. This team should help the residents whenever they need it.
Importance of teamwork
For most organisations, teamwork is a crucial component of success in the workplace. The colleagues are supposed to work together well so that the organisation is able to attain the desired goal (Khaliq et al., 2020). A Team should always try to work together in any given circumstance while utilizing the skills of each team member. Every team member should stay united with a similar vision. Those committed members should be able to bring that vision to reality. The leaders of a team play a vital role in the success of the team.
Strategies to develop an effective team
A shift in the perspectives, mind-sets and attitudes of people is evident in today's world. Building a strong team in healthcare is essential. The team stays prepared for facing any challenge such as natural disasters, pandemics, political turbulence and economic fluctuations (Hultgren et al., 2022). Several strategies can be used by Pelsall Hall Care Home to build an effective team.
· Mutual trust: The team members should be given opportunities to develop mutual trust among themselves. The team members should explore common interests with each other to be connected. This way they will be able to care for the residents of this care home collectively with more enthusiasm.
· Culture of gratitude: The team members should be encouraged to establish a culture of gratitude in the workplace. This way every member will feel valued (O'Cathain et al., 2019). Their work should be appreciated more often so that they are encouraged to give more effort.
· Avoiding the communication Triangle: In order to strengthen the bonding among the team members, the communication triangle should be avoided. The leaders should not engage in helping resolve a disagreement among two or more team members. Otherwise, it can build walls among the members and the productivity of the team can significantly decrease.
· Constructive feedback: In order to improve the performance of the team members, constructive criticism and feedback are beneficial. The members should be motivated to improve themselves according to the constructive feedback they received without being defensive about it (Goldberg and Warburton, 2021). The leaders as well as every member should embrace the criticism and make it a part of their improvement plan.
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Figure 1: Development of an effective team
(Source: Goldberg and Warburton, 2021)
[bookmark: _Toc106967936]The impact an effective team working can have in a health and social care setting
Having an effective team in a health and social care setting is essential. Several benefits for the patients and residents are provided by efficient and effective teamwork. The workplace can become more productive with the help of a properly operational team. The issues of safety are reduced significantly. On the other hand, retention rates have increased.
Improvement in patient response
An efficient team can be more responsive to changes and effectively respond to the patient or the residents. Pelsall Hall Care Home can carry out the duties and responsibilities with the help of a strong team having problem-solving capabilities (Driskell et al., 2018). The team will be able to make fewer mistakes, which can lead to improved outcomes regarding the provided care to the elderly.
Improved efficiency
The care home will be able to be highly involved in treatment plants for the residents with dementia or physical disability because of an effective team. With the strong leadership of the team, the organisation will be able to improve its efficiency. It will be increased even more if the team is empowered to design the work plans based on their own skills and resources.
Reduce medical errors
An efficient team can ensure the reduction in medical errors. The care home will be able to provide its residents with proper care and medical attention by improving teamwork (Khaliq et al., 2020). This way the productivity of the organisation will be significantly increased. The elderly with physical or mental disabilities can receive the utmost care and the necessary treatment by the efficient healthcare team of this organisation.
Psychological safety
In order to ensure a psychologically safe environment for the residents of Pelsall Hall Care Home, a collaborative mind-set is required. The patients and residents will be comfortable in that environment and their health issues can improve significantly. As an important differentiator, psychological safety has the ability to contribute to the improvement of caregiver performance as well (Harris and White, 2018). The team members are able to gain professional satisfaction from this positive and safe environment. The productivity of the organisation can visibly increase as well.
[image: Frontiers | Overcoming Challenges to Teamwork in Healthcare: A Team  Effectiveness Framework and Evidence-Based Guidance | Communication]
Figure 2: Effective teamwork in health and social care setting
(Source: Harris and White, 2018)
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Effective teamwork can provide an organisation with the opportunity to achieve the desired goal. However, there are certain challenges and barriers to teamwork. The leaders as well as the team members should be able to identify and resolve the challenges. Some major barriers to teamwork are discussed below.
Lack of clarity
Inefficiency and lack of focus of a team member can be a serious concern, which occurs due to lack of clarity in the workplace. It is important for every team member to understand what is expected of him or her (Helmreich and Schaefer, 2018). This way, they will be able to prepare themselves for delivering the required result. The team members of the Pelsall Hall Care Home will not be able to fulfil their duties to the residents without proper clarification of their responsibilities.
Trust issues
Every team member should be able to trust the other members so that the productivity of the team can increase. However, sometimes some of them are not able to trust fellow team members, which can lead to the bonding being weakened in the workplace (Hu et al., 2018). The caregivers of the care home should be able to develop a trusting bond between themselves. This way they will be able to stay prepared while working cohesively.


Withholding information
Sometimes, the authority of a team withholds some essential information. The team leaders should be sharing all the project-related information with the team members so that the performance of the team is not negatively affected. While taking care of an elderly with certain medical conditions, the caregiver should be provided with all the necessary information about the patient (Marlow et al., 2018). Unless the team leaders of this care home share the complete information, the team members can miss the opportunity to perform with their full effort.
Conflicts of personality
The preferences and personalities of individual team members are different. This can lead to minor or major conflicts between the members. The disagreement between the employees can lead to decreased team morale and poor cooperative activities in the organisation. The authority of Pelsall Hall Care Home can minimise the chances of personality conflicts by improving the work culture (Moreland et al., 2018). The adjustments of assignments can resolve the issue while reducing the conflicting interaction between two or more team members.
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Figure 3: Barriers to effective teams
(Source: Moreland et al., 2018)
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It is critical to include the right people as team members so that a cohesive and effective team is built in an organisation. Making those members to work together in the proper manner is critical for the success of the team. The roles and responsibilities of every team member are essential for the team to thrive in the workplace. In health and social care, a cohesive team can provide the patients and residents with the required medical treatment and care (Wei and Watson, 2019). In every team, individuals have different roles to play. The five major roles of any effective team are discussed below.
Leaders
A good leader can provide the right direction to the team members and help them bring the vision to reality. They should have proper team-building skills so that they are able to guide the members in the group activity. The leaders to seamlessly work together with every team member create ground rules (Bhat and Bharel, 2018). The ultimate purpose of a leader in Pelsall Hall Care Home should be to fulfil the responsibilities they have towards the residents.
Creative director
In order to succeed, having a source of creativity can be vital for the team. New and unique concepts can be introduced while conducting the group activity. A creative director provides the team with a creative perspective. The progressive energy of the team members is maintained with the support of this particular role. The creative director of the care home should work efficiently for the team to provide it with a new approach when something does not work out.
Facilitator
Even though facilitators do not have formal authority over the team members, they can help in the decision-making process of the team. The record of group activities is handled by the facilitator of any team while brainstorming new ideas and discussing plans (Bhat and Bharel, 2018). The team members of the caregiver team of Pelsall Hall Care Home will be able to understand the objectives and goals of the organisation with the help of a facilitator.
Coach
One-to-one support after training is provided by a coach in a team. The coach can support the team members who have already undergone the initial training for further improvement. In some cases, a team leader can play the role of a coach (Driskell et al., 2018). The care home should include skills and properly trained professionals as a coach for its team for a better outcome.
Member
The most important role of a team is the team members. They are the foundation of an effective and cohesive team. The skills of every team member are vital for the group activities. Regular communication should be maintained between the team members and the leaders. Members should interact with each other regarding their responsibilities. The team members of this care home should be influenced to develop new skills and learn about new tools (Helmreich and Schaefer, 2018). These are essential for providing proper care to the elderly with physical or mental disabilities.
[bookmark: _Toc106967939]Conclusion
The report has discussed how effective team working can ensure the success of a team. A team can flourish and succeed within an organisation even in adverse situations if the teamwork is strong. The unity of the members has the ability to achieve the desired goal in any circumstance. In order to improve productivity and increase the confidence of the team, the leader should take initiative to engage every member in the group work. All the team members should be encouraged and motivated to spontaneously participate in the group activities. It can keep the morale of the team high. This way the team can succeed even in the midst of challenges. 
The management of the Pelsall Hall Care Home can develop an effective team to achieve success. This report has discussed the methods of developing an efficient team. This report has reflected upon the impact of an effective team in the health and social care setting. Even though an efficient team is essential for an organisation to operate seamlessly, there are certain barriers. Those barriers to team working have been analysed here. The types of roles required for creating a cohesive and effective team have been discussed in the report.
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