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1. Introduction 
Communication among group member, whether it is nonverbal, or verbal is made to in a way to that caters for both 

the goals of the team and the individuals within the team, its, standards and structures. The design structure of the 

team is made to allow for smooth communication through out the team and its members. Different tasks within the 

team are carried out and connections between members and tasks are supervised through collaborations, although 

sometimes it can be difficult to maximize collaboration and communication, which undermines the team’s 

performance. This report aims to elaborate on the relational abilities using examples to demonstrate group 

achievement It additionally recognizes explicit procedures individuals can receive to improve their capacity to 

convey successfully (Griffith and Dunham, 2015). 

2.Communication       
The sending and receiving of orders, and information is known as communication. It involves exchange and 

expressing of a person’s ideas, feelings, thoughts, through a process where word, signs, sound or behaviors are used 

on another person. Communication in simple terms involves transfer of information between people, places or 

groups. However, the process of transmitting information between the sender and recipient may be affected by 

factors like, emotions, location, culture and even the means of transmitting the information. It is difficult to have 

very effective, accurate and explicit communication. 

To be able to able to correspond with one other is very important in our day today lives. We use several ways to 

communication our emotions, reflections, aptitudes, sentiments, thoughts and learning. A normal relationship exists 

between correspondence and communication and correspondence is more useful in communicating both verbal and 

nonverbal training.  All human interaction is based on communication and this is very important in life (Bunglowala 

& Bunglow, 2015, p. 371). Meanwhile, Richards and Schmidt (2010) suggest that, communication involves trading 

data, and thoughts and that always, communication involves a sender and a receiver of messages, and the message 

being transmitted. 

2.1 Verbal communication  

People normally communicate verbally. During workplace collaborations, be it on a local or an international level 

involving hundreds and thousands of people, verbal communication is very much used. A workmate may 

communicate without leaving evidence of communication or implied messages may be passed on by an individual 

in form or notifications. Several assumptions may exist in communication because on several occasions, when 

people who don’t know exactly what the goal of their workmate is, will most likely miss understand them.  At the 

very formation of a group, it is important for the members to identify the appropriate approach to communication 

within the group (Quintanilla and Wahl, 2017). 

2.2 Nonverbal communication  

Interpersonal connections are controlled by nonverbal communication which even sometimes supersedes verbal 

communication. Although strongly emphasizing the use of nonverbal communication over the verbal 

communication has negative implications of communication, societies and genders still strongly use nonverbal 

communication. Nonverbal communication can strengthen or weaken good communication. Science research 

indicates that nonverbal communication is determined by circumstances and that every person has their own way 

and situation when they can use nonverbal communication (Phutela, 2015).             

3. Importance of communication in the workplace  
We comprehend and acknowledge significance of communication in our days. A breakdown in communication 

between individuals can bring about issues that can be unsolved. This is the motivation behind why communication 

is vital in universe of business for directing business in productive way. Any business includes at least two sides 

that might be found anyplace on the planet. Beside this extender communication it is critical to have great inside 
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communication (organizational communication) between representatives. Managers must invest the vast majority 

of the energy imparting in a few different ways: gatherings, eye to eye communication, composed communication 

and so on. Then again employees must comprehend significance of hierarchical communication on work 

environment as well (Spaho, 2010).  

4.Cross cultural communication barriers at workplace  
Organizations in this globalized economy should focus on dealing with hinderances to communication. Providing 

solutions to issues surrounding communication boundaries is as important as creating a good communication 

environment. This widens the communication network and perception in general. On several occasions there are 

issue arising communication between people of different, races, nationalities, and value system. A group which is 

composed of many cultures always has clashes, differences and difficulties in communication which influence the 

people and organization. Therefore, organizations must find a solution that will allow clean communication between 

group members. 

Culturally diverse communication where individuals having a place with differing societies being in communication 

with one another should be viable to maintain a strategic distance from contradictions and clashes and thus 

accomplish the business targets. To strengthen communication, an organization needs to comprehend the 

obstructions relating to a culturally diverse process of communication aswell as identifying approaches to defeat 

such hindrances to make culturally diverse communication viable. 

4.1 Misunderstanding 

Multicultural environments are faced with commination difficulties due to misunderstandings. Due to the changes 

in convictions and social foundation of people in such environments. These misunderstanding in communication 

are brought about by the vulnerability and nervousness brought about by cultural differences.  

4.2 Norms and Roles  

The social guidelines which determine an individual’s conduct are referred to as norms. People make rules and 

expect every one else to follow the same rules. Different cultures have different rules and standards considered to 

be the norms. Sometimes people in one cultural group tend to ignore learning other cultures and therefore be able 

to live and work well with them.  

Jobs are a setoff standards material to explicit gatherings specifically culture various jobs are allocated to people, 

youngsters and guardians/watchmen, spouses and spouses. These jobs fluctuate from and culture to culture and in 

multicultural group one can discover a few infringements of the jobs. This further prompt uneasiness and the 

correspondence procedure is intruded. 

4.3 Beliefs and values  

Beliefs and values are not quite the same as individual to individual. In a globalized working network, every single 

individual’s qualities and convictions depend on how they conduct their lives. In a culturally diverse environment, 

conviction and qualities should be known to the individual for purposes of increasing productivity.  

4.4 Stereotyping 

Without enough information about someone, it is hard to make an informed decision especially in an environment 

that is has a culturally diverse communication process.  There is always an increase in nervousness, due to the 

misrepresentation and generalization of perceptions of individuals.  All peas tend to accept the generalization 

people, and this may be as a result of people not wanting to belong to the same group. Stereotyping /generalization 

is the reason why we have miscommunication between each other as we have preconceived perceptions about each 

other. 
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4.5 Ethnocentrism 

Society in life is formed of various ethnicities with several back grounds and conducts.  A person’s life experiences 

make them understand their unmistaken identity. Ethnocentrism increases tensions among people in workplaces  an 

issue which requires immediate attention, as individuals with mixed cultural issue undergo so much ethnocentrism. 

 5. Improving the cross-cultural communication  
Cross cultural capability is a person’s ability to be keen on understanding communication between people of various 

cultures, in other words it is the main standard when it comes to communication between people. This is made 

possible by a combination of aptitudes, information and state of mind. Effective cross-cultural communication is 

based on three principals which enable an organized communication process comprising of all-round mindfulness 

and cross-cultural perceptivity. The cross-cultural communication’s ability to love is known as intercultural 

affectability. This deal with closing the cultural gaps between individual in the same societies. Using cross-cultural 

communications enables a person to communicate with self-awareness, mindfulness and impartiality. Intellectual 

mindfulness creates social mindfulness in communication. 

6. Conclusion 
Socially equipped includes a great of findings out about the cross societies which will beat the diverse hindrance.  

Organizations should focus on building a culture where individual convictions, and qualities are respected with in 

the workplace. The organizational structure as designed by the senior management team should be in away that 

does not disregard communication in a culturally diverse workplace to avoid mis communication and clashed among 

people in a workplace. It is important to make the appropriately diverse information to secure a fitness of the workers 

in a working environment. being socially equipped means identifying the differences between cultures and 

acknowledging these difference to reduce communication hindrances. 
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8. Appendices  
Appendix (a): class exercises  
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