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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

The Corona virus pandemic affected the Parliamentary Budget Cycle by creating a drop in UK tax and national insurance receipts, during the nine months recorded from the start of the pandemic to December 2020 the fall was £39.6 billion compared to the same period in 2019 as well as this the government support costs in central government day to day spending reached £169.13 billion which is 30.7% more. 

There have been many considerations which helped to ensure financial resources are available to cope with the pressure of the crisis. For example the use of the business as usual budget procedure, some legislatures had the ability to work alongside the government to be able to finance the economic social support and public health responses while maintaining this budget procedure. They used supplementary budget bills to fund unexpected spending and emergencies. The pandemic forces the parliament to authorise this as the supplementary budget is in line with the recommendation of the Council on Budgetary Governance. As well as this the government created a fiscal space using the provisions to reallocate spending across budget programmes because of the current crisis of covid-19. Next the government relied on financial resources from contingency reserves and rainy-day funds. These are budget provisions or adjustments which cover unexpected expenditure in limited amounts. This was used so that the government does not have to return to parliament for spending authorisation. They had to improvise the budget procedures to enact faster and greater relief. Another one was declaring states of emergency where they focused on the public health interventions which would otherwise be restricted by individual and subnational rights although the UK did it without fully invoking formal emergency provisions. Also issuing decrees by heads of state which are provided under financial administration laws and authorise urgent unforeseen expenditure in states of emergency. The use of fast-tracked approval procedures which allows the plenary and committees less time to review and report on government proposals and in many cases passing spending bills in as little as a single day. The United Kingdoms’s Coronavirus Act 2020 was fast tracked through parliament in only four days compared to the usual 11 weeks. They also limited explanatory budget statements and other fiscal planning information.


	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:

As the leader, there would be many reports of the things which are most necessary in the area. Looking into those reports there would be information on the local area which would show the complaints of the public in the local area. I would obviously look into the aspects that the area lacks the most, this could be the lack of police presence in the area, badly built roads, and any necessities that are believed to be missing in the area such as shops, schools, sport facilities. The funds would be distributed very equally to all the necessary things which are wanted by the public.  If crime was a major factor in the area, it is highly likely that a fair proportion of the budget would distribute to preventing this, this means organising a higher police presence, building more monitoring cameras in the area as well as adding lighting to the streets in dark areas of the town to ensure that individuals are deterred from committing any crimes. Education is another very important aspect of everyone’s and if necessary, a lot of the funds would be put into better education, providing more experienced teachers, more or larger schools to ensure there is space for everyone to attend as well as making the schools enjoyable and safe for everyone. Plans and Schemes would be created for people in need to make sure that every class, lower, medium or upper are all satisfied and reports and plans would be made to ensure that all the progress within the county is well monitored and if needed sped up depending on the level of need in the area. As well as this constant communication would be made with the public, constantly questioning about the way in which they think the area should look to develop and the things that they think are good and do not need improving. If needed I would be constantly battling to ensure that higher powers allocate more funds to this area in order to make further upgrades and make sure the public are happy and secure in their homes, living in a area with low crime and with plenty of opportunity for every generation.



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:

Responsibility, authority and delegation are very when it comes to the public services. Responsibility is needed when carrying out a specific task, all of the public services have responsibilities, they are obliged to carry out their tasks responsibly, as they are very important and issued by each services guideline, depending on the persons status in the service depends the levels of responsibility they have. For example, a police officer gets a call of an incident, the person providing the information has the responsibility of providing correct information and instructions on what work needs to be done after this the police officer has a responsibility to figure out how the task should be completed to make sure that the issue is resolved to the best of their ability.   

Authority is the next key management term which is very important. It is the power given to an individual to act and make decisions within designated boundaries and achieve organisational objectives. Without authority an organisation would not be able to exist successfully. The people given this power need to properly, profitably and professionally manage a task. Like the local council who is in charge of providing the local area with the best possible conditions and services. They have the authority of collecting data from the area and workout which parts needs improvements which they can use to distribute the given funds fairly and responsibly where it is highly needed.

Delegation is very important because and needed to ensure that the correct person is assigned to carry out each job.  This is the responsibility most likely but not always given to the people of high ranks. They are the more experience people who often know their employees and are able to figure out which job their set if skills and knowledge would best suit to ensure that the job is carried out correctly. They are often found accountable for the outcome of work done by the delegated person. An example of the use of this can be the general elections, although most of us do not personally know the candidates, they spend a large proportion of their time, creating speeches and presentation and although we do not have a high rank we are responsible for voting for the party or candidate who’s ideas seem to have the most positive effect in the future.

 

	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

Mark Blyth is a Scottish-American political scientist as well as a professor who was born in 1967, his analysis on austerity argues that it is a dangerous idea for three reasons. Firstly, it cannot work in practice, the goal of is to reduce government debt and this can be done by the increase of taxes to help them increase its revenue as well as reducing its debt. Another way is to decrease in government spending which will have the same effect but people argue that doing this will suffocate the broader economy, which will result in limiting the tax revenue. Next reason is that it will impose a disproportionate burden on poorer households who may already be struggling and the increase in tax as well as the decrease in spending will give them even less income as well as possibly taking away the support, they may be receiving through the government through many different support groups or schemes which could possibly be stopped due to the government cut in spending. Last of all it mentions that it ignores the fallacy of composition that says all countries cannot be austere simultaneously which refers to errors in logic that arise. This means that someone may thing something is true of the whole when it really is only true to a certain part of the whole. 

Adam Smith was a Scottish economist who was born in 1723 and died in 1790 his perspective was towards a laissez-fair leadership style and figured that the tendency of free markets was to regulate themselves by competition, supply and demand.

Karl Marx was a German philosopher who was born in 1818 and died in 1883 his perspective was that the value of economic good can be measured by the amount of time that were required to produce it.

John Maynard Keynes was a Economist who was born in 1883 and died in 1946 his theory related to prolonged unemployment which overturned the prevailing idea that everyone who wanted a job would have one as workers were flexible in their wage demands





