

24/November/2017
Yordanos Abodom p148109
[image: Image result for uwtsd]
Assignment one Report
Strategic Travel and Tourism Management 
The likely impact of Crossrail on London Eye 
Contents page 
Executive summary ……………………………………………………………………………………1 
Introduction ………………………………………………………………………………………………1.5 
Main finding ……………………………………………………………………………………………….2
Travel and tourism in London ……………………………………………………………………2.5
Five forces ………………………………………………………………………………………………….3
SWOT…………………………………………………………………………………………………………3.5
Conclusion …………………………………………………………………………………………………..4
Recommendation ………………………………………………………………………………………4.5
Reference …………………………………………………………………………………………………....5
    Executive Summary 
In this report assignment the author will reveal about the likely impact of new Crossrail on London Eye. It will start by introducing the topic and follow by the new Crossrail then travel and tourism in London and then will discuss about the five forces and SWOT analyses on London Eye and Crossrail in London. 
Introduction 
This report will evaluate the likely impact of the Crossrail when operational on London Eye by using the five forces and SWOT analyses. And it will discuss about the carnet travel and tourism grows in the country.   
Main finding . 
According to (Crossrail in number 2016) the £14.8 billion new Crossrail which will be known as the Elizabeth line its service will start in 2018. And it is current Europe’s biggest infrastructure project. The construction started in May 2009 at Canary wharf and it is over 80% completed so far. The new train line will be under London city form the west at Heathrow right through to the east of London in Shenfield in Essex. The Crossrail train designed to carry no less than 200 million passengers per year and the time for the journey will be faster, London’s rail capacity will increase by 10% the largest increase since World War 2, and it will bring 1.5 million people to within 45 minutes of central London. 
[bookmark: _GoBack]According to (Crossrail 2016) the Crossrail is estimated 42bn to bring to the UK economy. According to (Crossrail in number 2016) the Crossrail will benefit the people who live in London, as the Crossrail project is expected to provide at least 75,000 opportunities for businesses, and generate work to support the equivalent of 55,000 full time jobs. It is not only London and the South East will get benefit from Crossrail. All the business around the country and of all sizes are winning business. 95% of contracts have been awarded to companies based in the UK 61% are outside London, 58% are small and medium size businesses and 44% all this new contract is happening Because of the Crossrail.    
 
Travel and tourism in London  
According (Hilary Osborne 2016) London is the capital city of England and it is placed in the South East of England in the Thames Valley. The population in London estimated 8,788 million in 2016. The city has been an important financial, educational and cultural centre for hundreds of years. London is a city with different cultures and communities there are around 230 different languages are spoken in the city.    
According (VisitBritain 2017) London one of the world most known tourist destination attracted 39.7 million visitors in 2017. The visitor come to explore the outstanding culture and heritage, history, world-class museums, architecture, national gallery, nightlife, and for other more from every corner of the world. Every year 26 million overnight visitors come to London from different city of the UK. The income in London from the tourism cover 10 per cent of the city’s gross value added, the tourist in London expected to spend approximately £15 million per year. This figure included all aspects of the tourism industry, such as accommodation, transport, restaurant and attraction entrance fees.
According to (Phillip Inman 2017) After Brexit the value of the pound fall by 20% last year against most major currencies that has since waned mainly against the dollar where there is only 13% drop since last year. When the pound has fall it made most holiday and business trips to the UK, it attract a large numbers up 240,000 to 2.5 million visitors to come to the country in. the tourist number was growing from June to July as the passenger flight records show most the visitor came from China and east Asia. And the record shows between June and July the number of non-European and US tourist increased from 570,000 to 840,000. 
According to (tourism agency 2017) VisitBritain said last year overseas visitors expected to spend £24.1bn in 2017 by 80% up from 2016 however the earning growth was 18% in March and April, it has since declined to between 2% and 4%. The holiday visitors in last year were up to 12% to 1.78 million and business visits were down by 1.7% at 710,000.  
Transport in London 
Public transport is the most efficient way for people to travel distance that are too long to walk or cycle. London has one of the largest urban transport network in the world.  There are different types of transports in London bus, undergrounds, local trains, taxy. Bus route network in London covers 24 hours service. When the visitor use bus to travel around London it will cost maximum £4.50 per day Bus is the cheapest transport in London. To pay for the bus fare the visitors in to have Oyster card or contactless payment card on the yellow card reader as the traveller board in the bus.     
 According to the mayor of London (Sadiq Khan, 2017) London aims for 40 million tourist by 2025 30% more than 2016. The transport in London has a big plan to improve transport in London by making faster train. Crossrail is a new railway coming to London that will run from one side to the other it starting and finishing outside of the Greater London area also in new tunnels underground central London. 
According to (The Mayor Transport Strategy 2017) the vision is to reduce the need to use cars will provide huge benefits for Londoners. More walking and cycling can make the people healthier. In 2014 the figure shows 80% of people who live in London use cycling, public transport and walk and 20% use cars, taxi and private hire vehicle however in 2015  the people who used car, taxi and private hire vehicle changed to 36% and walk, cycling and public transport decries in to 64%. This result well affect by poor air quality and road danger the older people, the very young, disabled people and those living on lower incomes. 
One of the most visited tourist attraction and it is most popular paid for attraction in the city is London Eye. Since it has opened on March 9th 2000, the London Eye has become one of the iconic London landmark as Tower Bridge, Big Ben, St Pauls Cathedral and the Tower of London. And every year it is visited by millions of people from around the world. The constriction for London Eye started in 1998, and it took seven years to finish it and £75 million to build it. The main components of the attraction were build off site and shopped to the construction side where the wheel was assembled. London Eye was officially opened on December 31, 1999. But to some technical problems, the public had to wait until March 2000 to go for the first ride. 
According to (Gerald A Cole 1997) Strategic management is a process, it is leaded by the organisation management to control the essential aims or goals, and ensure a range of decisions which will allow for the achievement of those aims or goals in the long-term, whilst, whilst providing for adaptive responses in the shorter term.  
Five forces  
According to (Michaux Stephanie) The five forces model are an important tool to understand the competitive structure of an industry. This simple tool is an aid for a company to identify the competitors and for understanding how the competitors can reduce its ability to generate profit. The five forces are 1. Competition in the industry, 2. Potential of new entrants into the industry 3. Power of suppliers, 4. Power of customers, 5. Threat of substitute products. 
By using this five forces and SWOT analyses the researcher will gain better understanding of how Crossrail will impact the tourist attraction London eye. 
Threat of new entrants and potential competition, 
According to (Michael A. Hitt, R Duane Ireland, Robert E. Hoskisson 2014) to identify new entrants is very essential for your organisation because they can threat the market share of existing competitors. The reason is new entrants pose such a threat is that they bring additional production capacity. 
Currently there are 28 different train operators in the UK.  Competition between the current operators as well as future entrants are most likely to be high. However, due to the increase in number of tourist and the exponential growth of UK population in recent years calls for a higher demand in transportation system to accommodate the required needs in future.  
  The bargaining power of buyers
According to (Charles W. L. Hill Gareth R Jones 2011) the bargaining power of buyers refers to the ability of buyers to bargain down price charged by companies in the industry or to raise the casts of companies in the industry by demanding better product quality and service.   
Usually buyers want to pay as little as possible, however buyers are often willing to pay more for a higher in quality product and better service. With the new Crossrail which are equip with world-class standard railing system, customers gets the privilege to experience top-notch train service at a very compatible price. 
The threat of Substitutes products
According to (Oliver Gassmann, Gerrit Reepmeyer, Maximilan 2008) “Substitute products perform the same function as existing products, or better Generic products are serious substitutes for original products at lower price. While generics mount an increasing threat to profitability of large pharmaceutical companies, they might also offer opportunities”. 
In London there are many kind of transportation that customers can use for example Bus, taxi, bicycle, but it is much more relabel to use trains due its efficient and there is a standardisation in term of quality and service. 
The bargaining Suppliers
According to (Mike W. Peng 2013) Suppliers are organization that provide inputs such as materials, services and manpower, to firms in the focal industry. The bargaining power of suppliers refers to their ability to raise price or reduce the quality of goods and services.
 
The existing competitors 
According to (Nigel Evans. George Stonehouse. David Campbell 2012) Existing competitors are more likely in advantage due to the fact that they have established a customer base as compared to new competitors who will need to build one from scratch. Due to this reason, Crossrail need to develop strategies and put extra effort to gain recognition among potential customers.    
SWOT  
According to (Thomas dle Marmol ) SWOT method allows organization to quickly identify both its internal factors linked to internal function and external factors that depend on the environment in which it is evolving. The SWOT analysis is used as a decision making too, and to facilitate the development of strategic plans. 
Strength 
According to (50 MINUTES.COM Christophe Seth 2015) Strength are internal and it is fundamentals of an organization that positively inspiration its growth and its competitive position. 
London Eye is the most visited attraction after British Museum in, every year London eye has more than 3.5 million visitors it is the most popular paid tourist attraction in the UK there for it has huge impact to increase the tourism economy in the city.      
London Eye is well-known tourist attraction in the city there for the organization use the advantage to attract more tourist, London Eye is the only attraction with a continually changing 360 degree view of central London. The visitor can see London form the top of the river and the building from 404 feet high all in one visit.
As the ticket has no need to require specific time and date when the tourist book in advance through the site this gives the tourist to be flexible and to use their time to get the best experience of the place. The Crossrail will make visitors to get to London Eye easier and quicker and the Crossrail will reduce crowding on the tourist attraction.     
Weakness 
According to (Alan Sarsby 2016) weakness are internal it is factors that result in being unable to take advantage of an opportunity, or are vulnerable to a threat. 
London eye is much known tourist attraction however the place has limitation lacks of variety in terms of activity and entertainment, usually when tourist has visited London eye they will look for new experience as it is London eye need to provide different new attraction to maintain the tourism demand, particularly in that portion of the population that has already visited this place.      
Opportunity
According to (Alan Sarsby 2016) opportunity are external and it is helpful for the factors over which you have no control but could be helpful. 
The main opportunity London Eye has is the location it is based right in the heart of central London and it is surrounded by the House of parliament, Westminster Abbey Big Bing, it is easy for tourist to explore all in one. 
Brexit is benefiting the tourism industry in term of tourist number, after the pound get weak the UK became cheap tourist destination so the inbound tourism increase dramatically and the domestic tourist they get forced to stay home because they cannot afford the outbound tourism, this opportunity help London eye to get more tourist from inbound and outbound tourism. 
The new Crossrail will have huge opportunity on London eye as the visitors will only use one train to get to London eye it will be affordable, faster and reliable, there for will be the visitor will get there easily. Crossrail will not only going to help the tourist it will help the people who live in London, the people who work in the London attraction and the business as well if the train is delayed the staff will cannot be on time for work and that can really effect the business so through Crossrail 2 with great accesses to central London will make the journey easier and faster so it is important part for the businesses in London.                      
Threat  
According to (Alan Sarsby 2016) threats are external and it could be harmful factors over which you have no control. Terrorism has enormous impact on travel and tourism industry it can lead to unemployment, homelessness, deflation and many other social and economic harms. According to (Angela Monghan and Sarha Butler 2017) after the terrorist attack has took place in Westminster on 22 March 2017 visitors are staying away from some of the UK’s biggest attractions. According to the company behind London Eye and Madame Tussauds. Terrorism always aims to inspire the kind of fear that will get people to change their behaviour. 
  
Conclusion 
In conclusion, as London’s population grows from currently 8.7 million to ab estimated 10.5 million in 25 years the new Crossrail strategy will help people’s health and quality of life by reducing the need to use cars and providing better transport. The new Crossrail will benefit to develop the UK economy.    	
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