Description: This reflective report is an over view of a presentation which had been constructed by myself (Jack) and my group during term 1, as a group; we were tasked with creating and also presenting a business plan, which would be presented to the class, lecturer and examiner. We quickly realised the group would need someone who we thought would be a good candidate for team leader and we confidently elected Sara, we discussed how her experience in the work place and her being the most experienced in the group would help us meet standards required, we decided that this would be an advantage when it comes to organisation and execution of our presentation. Our group consisted of 5 Members of the class, X, XI, XII, XIII and me. Each individual was given a role, our job was to start collecting and researching relevant information on how to start a business plan effectively as individuals then report back to the group so that all could be amended.

We were then tasked with deciding which industry we were interested in, it was quickly agreed by group and team leader that we would like to do something in the catering industry therefore I proposed a healthier option, we discussed the idea of fast healthy food but then decided we would like to provide a healthy nutritional beverage, using fresh fruits and juices, blended to create smoothes packed with vitamins and minerals. We then decided on a name for our business (originally we all agreed our business name would be “Jacks Shack” but was later changed) this was suggested by two other members of the group our group leader and another participant (X and XI). We were then tasked with creating a logo, I was immediately interested in this role as I had previous experience with using graphics design so I instantly jumped at the opportunity without hesitation. The group leader was then tasked with assigning members of the group to the following areas; Product, Marketing, Accounting, Management & Location. It was decided that each member of the group would then have to present their findings during the final presentation.

Feelings:  This part of my reflective report will cover what emotions and feelings I had within myself and my group, throughout the process of creating our business plan.  In the beginning stages of our project I was struggling to concentrate on the tasks at hand, I was beginning to doubt myself and my abilities to contribute effectively, I didn’t mention my concerns  to the group at the time.  This slowly began a negative snowball effect on my work and progress within my group, regardless of my doubts during the beginning stages I decided to try and face my fears head on.
We were each given a specific role I was given the role of marketing which yet again set doubts in my mind.  I started to over think and was quickly losing track of what I was supposed to do. The objective eventually became a blur I could tell that my lack of understanding and confidence was starting to effect the progress of our group presentation.  I decided I had to talk to one of the members of my team. I explained that I was unsure of what was expected of me and that I wasn’t familiar with research methods or marketing. The members of my group were supportive they responded positively to my concerns and doubts, which boosted my confidence. I had previously feared that I was a weak link to the group but after explained the tasks again I felt positive. My negative attitude had been turned into a can-do one. I felt elevated and was ready to start working with what I thought at the time was a clear state of mind.

Evaluation: This part of my reflective report will provide an overall evaluation of my experiences throughout development of my group presentation. During the beginning stages everyone seemed to get on well, ideas were discussed also many proposals for potential business plans, everyone seemed motivated but as time passed the foundation of the group was at risk. There were occasions where communication was fading, the group seemed unmotivated, I proposed talking with our group leader to discuss the situation of our work and progress but when approached it was expressed that they were experiencing health problems and was becoming less available. This lead to more confusion, we were one important team member down and communication became worse. The business plan had been forgotten there were suggestions to introduce a new team leader and what started as a group effort became an independent task. It became clear that members of the group were starting to create their own presentations. 


As time passed one other member of the group became worried about the state of the group and the possibility of failing to provide a business plan, she expressed this to me but I was hesitant to give a response, she was angry because of what was happening and started releasing her frustration which made me become distant, I too started to lose interest in the project. I began to become stressed and frustrated with dealing with conflicts. The following week I approached a member of the group who had started their own presentation I thought if I could contribute and try to include other team members we could still provide a good business plan and presentation, some responded well and tensions seemed as if they were no longer as high as previously, members of the group started discussing the idea and responded positively, it seemed there was still hope but time was running short, the bad communication between the group had been addressed but was still disregarded.


Analysis: Throughout the duration of the project members seemed to only work on certain tasks during the days required to be present at the campus and some didn’t attend regularly including myself, instead of helping to deal with the situation I began to avoid it. I was hesitant to address these issues at the time as I felt it wouldn’t be constructive and doubted my efforts. I began to realise I hadn’t been consistent enough to try and approach members of the group individually to take responsibility and try motivate the others. I was unconfident with my own abilities at the time to complete the presentation as the deadline approached. There were no discussions on how we planned to execute our presentation on the day its self. I previously discussed helping one of the other members of the group with their independent presentation and her response was positive but again there was no communication between one another outside of class. I decided to separate myself from the group I no longer felt like participating would be effective. 



The day of presenting our business plan to the class, lecturer and examiner had arrived. I didn’t have a presentation ready to hand into our lecturer and only one other member of my group arrived on time who also hadn’t prepared a presentation. I had explained to her that I contacted one other group member the evening before and that she reassured me explaining that she had been working on the project independently and had a presentation that she just needed us to present. As time went by the rest of our group had not yet arrived, but finally after many phone calls all the members were starting to arrive. Our group was the first to present in front of the examiner and we were already five minutes behind time. After a quick read through the presentation, we each covered the respective areas that we were originally supposed research and we successfully presented and passed as a group but I had realised our efforts were poor and didn’t feel satisfied with my overall contribution.

Conclusion: This part of my reflective report will cover what I have learned and what could’ve been done different. Looking back I regretted my decisions and believe if executed differently, with the same participants we could have successfully created a business plan and presented it to class as intended without the same difficulties. Using Gibbs’ method of reflection I have been able to analyse the events that took place during completion of our project. Before our group was assembled, all were on good terms and felt confident with one another, without hesitation we formed our group despite not evaluating what kind of skills and attributes that were required to complete the task. It was clear that people were losing interest in the project due to lack of understanding, confidence and communication from all. The group was unorganised and without any proper leadership it didn’t perform effectively as a team. It was clear that the lack of understanding the task and unfamiliarity with research methods were weighing the team down. 

Throughout this project I have learned that groups are far more at risk of being unsuccessful if they’re not developed into a team, the importance of everyone sharing the work load and keeping consistent with their work independently and collectively, whilst being lead by an experienced team leader who has the ability to help guide their team to produce effective results. I have also learned that it is important to ask questions. If you have doubts do not be afraid to speak out, it is a vital part of learning and can help improve your results by resolving any issues or questions you may have. It may also provide a different perspective in different scenarios which can be elaborated and analysed. I have also learned that...




Action Plan: This part of my reflect report consists of improvements that could have been implemented throughout the duration of my project. This report will consider what has been learned and discusses the areas of improvement that would be beneficial for future project planning.  It was apparent that everyone in the group was confident with exchanging ideas, but putting it practice became unsuccessful due organisation and lack of proper guidance. For example, an executive at a large company wants to train her employees to better manage client complaints. She considers her options for communication this valuable information. Should she distribute a customer service manual and require the employees to read it? Should she give a speech? Should she make a PowerPoint presentation? Finally, the executive settles on a highly effective training method based on the principles of social learning theory she will demonstrate how to handle tough complaints in a role-play scenario. The social learning theory was developed in the 1970s by psychologist Albert Bandura and it added whole new dimension in understand human behaviour and its influences. Before the social learning theory, psychologists believed human behaviour was strictly a product of conditioning, or direct reinforcement. However Bandura theorised that much of learning is a simpler and subtler process; humans can, and do mimic observed behaviour with little to no reinforcement. The theory was the first to incorporate both aspects of both behaviourist and cognitive learning theory.















Need Reference http://www.communicationstudies.com/communication-theories/social-learning-theory 






















