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[bookmark: _1ci93xb][bookmark: _Toc151120436]Section 1: Know how to identify development needs

 I would identify my developmental needs by becoming more self-aware. Being self-aware helps leaders grow and succeed. It effects our own attitudes and behaviours and also how we see others around us. self-awareness can help us improve our judgement and help us identify opportunities for personal growth and professional development for ourselves and for others. Self- awareness is defined as “conscious knowledge of one's own character, feelings, motives and desires,” according to oxford language. (2017)
Havard business review article (2015) say there are a number of ways you can identify your development needs such as.
· Meditation – take time to reflect what you're trying to achieve. What's working and what's not & think of what needs to change.
· Writing everything down to keep track of what you're trying to achieve
· You can take psychometric tests such as Myers-briggs which can help us understand ourselves and our characteristics better
· Asking trusted friends, people who know me best and can call me out and allow them to be critical of my behaviours that I may not be aware of unless I'm told.
· Getting feedback at work, you may receive feedback from colleagues or your line manager about an area in which you are weaker. Alternatively having an interest in a particular area that I may want to develop my knowledge on.
During this assignment we looked at Johari window (Luft & Ingham, 1955) which is a visual framework to help you understand your conscious and unconscious biases. Helping us to understand better our relationships with ourselves and others, improving our self-awareness and development. The Jahari window is broken up into 4 sections
· Open self- Known to self and known to others. Information like your name, gender etc.
· Blind spot- known to others, not known to self. Things we are not aware of maybe too loud too others but don’t realise ourselves.
· Façade- not known to others but known to us. Pretending to be something to others like Rich, confident, successful, happy.
· Unknown- unknown to us and others. Like the future we don’t know what will happen.
[bookmark: _3whwml4][bookmark: _Toc151120437]1.1 Identify learning styles for self and another 

I have researched and filled out questionnaires that have identified the learning styles which works best for myself and the learning style that works best for my partner Ashleigh.  we looked at the Honey and Mumford, Dantec and VARK profiling instruments.
Honey and Mumford (1992) researched and categorised 4 different learning styles which are 
· Activist- usually jumps straight in and learns from new experiences.
· Reflectors- usually like to be more prepared and will look at things from all angles first before making decisions they review and observe before jumping in.
· Theorists need structure they learn least if their rushed and are very thorough in making sure they understand everything first.
· Pragmatist- need to read and look over all of the instructions first or need to be shown first and learn best from proven techniques and expert feed back
An activist is how I identify myself through taking the Honey and Mumford test as a learner I like to get stuck straight into something, I like to work in a team I can sometimes struggle to work alone I don’t have the motivation or concentration. I learn the least if I have to listen for long periods and I don’t like to read as I lose concentration. 
Ashleigh (person 2) learns best with the pragmatists approach, he's great at decision making and getting things done and is hands on. Therefore, he will learn best by when seeing a connection between what they are learning and what they need to do, and when they constantly get feedback. Ashleigh will learn least when he can't see a practical application.
Another assessment I did was VARK (1992) which also has 4 categorised ways of identified learning styles. Those being
· Visual learner. Learn best by observing rather than acting or talking, they can learn by memorising through pictures and videos and can maybe find verbal instructions harder.
· Auditory learner. Learn best by talking and listening to others and likes to try new things. They can get distracted easily don’t like noisy environments and can find written instructions difficult to follow.
·  Read/write learner. Learn best by reading and writing and likes solitary activities
·  Kinaesthetic learner. Learn best by trying new things and physical activities. 
Kinaesthetic is how I identify myself through the VARK profiling instrument. I like to have a more hands on approach to learning and don’t like to sit and listen for long periods, kinaesthetic learners tend to use their hands while talking and don’t like reading. Ashleigh also learns best the same way  
Additionally, Dantec also looks at 4 styles of learning which are:
·  The reflective learner learns best by listening to and sharing ideas, interested in people and likes to be involved.
· The analytical learner perceiving information abstractly and processing the information reflectively and being very thorough.
·  The common-sense learner learns by testing theories in ways that seem sensible, perceiving information abstractly and you process it actively
·  The dynamic learner, which I am, learns best by trial and error and self-discovery. Risk taker at ease with people and can be a pushy person. When completing the Dantec questionnaire I found I work best as a dynamic learner I like to have a verity of learning environments and activities and having short term targets set to keep me motivated and interested in the project.
Learning can be formal learning and unformal. Formal would happen in a classroom, online, internet and e-learning portals, workshops, webinars. Informal learning is unstructured based on practical and lifelong learning without and predetermined goals. I have used both, informally using online videos such as YouTube and the internet, and formally attending lots of training activities at work.

[bookmark: _2bn6wsx]
[bookmark: _qsh70q][bookmark: _Toc151120438]1.2 Use a simple technique for identifying development needs for self & another

The SWOT analysis is a good tool to use to identify developmental needs for myself and Ashleigh.
It helps you look at and focus on your strengths to help you apply them. Helps identify your weaknesses so you focus on making improvements in those areas to help you eliminate or reduce any threats and helps you look at the opportunities you can achieve.


	[bookmark: _3as4poj]
SWOT Person 1 – myself 


	
STRENGTHS


Creative 
Can work well under pressure
Get on with a wide variety of people and adapt easily

	
WEAKNESSES

Deadlines- time blindness especially if I have too long to do something
Struggle with finishing projects




	
OPPORTUNITIES


Use my creativity to have a job I love.
Become my own boss and work for myself by getting a management qualification to help start my own business (UWTSD)
Good family support at home.
Living close to the university so have access to the university resouces 



	
THREATS

Missing deadlines therefore fail the university course.
Childcare issues leading to not being able to attend class.
Undiagnosed ADHD leading to failing the course










	
SWOT Person 2- Ash


	
STRENGTHS

Good people/organisation skills
Calm in a crisis
Able to think on their feet
Sees the big picture
Commercial awareness


	
WEAKNESSES

Easily bored with routine work
Chronic interrupting (my idea is the best)






	
OPPORTUNITIES
Wider career prospects 
New challengers
15 year's experience to use in general management.




	
THREATS

No specific qualifications (university) limited employment opportunities.
Big business with high number applicants each role available








Gap Analysis- Carly
Gap Analysis
	Objective
 
	Current Position
 
	Deficiency
 
	Action
 

	What do I want to do?
 
	What can I already do?
	What am I lacking?
	How do I fix this?

	 
 
 
 Finish university course & Graduate university

 
 
	 Attending all classes 
Ask for help when needed 

	 Concentration
Time blindness

	 Break down tasks 
Break down information
Take breaks regularly 
Seek help for ADHD.


	 
 Develop business management skills
 
 
 
 
 
	 Started this course to learn new skills.
	 confidence
	 Gain experience and more knowledge

	Start my own business 
	 Got good work ethic 
	 confidence
	 Experience and gain better knowledge.




Gap Analysis - Ashleigh


Gap Analysis
	Objective
 
	Current Position
 
	Deficiency
 
	Action
 

	What do I want to do?
 
	What can I already do?
	What am I lacking?
	How do I fix this?

	
Become store manager
 
 
	
Manage a team with clear expectations and business policies for performance/absence.

quick decision making for the right of store and customers.

Run store in absence of current store manager.

Ensure team and store is trading safely &legally every day with corporate checklists

	
Showcase to regional leadership team what I can do. As don’t like to show off.

More exposure to try cover local store managers holidays to learn and experience different stores.
	
Showcase my work more often and support region with my ideas which have been rewarded through my store manager 

Ask for more exposure with holiday cover.

	 
 
 cook
 Run my own food business
 
 
 
	 Cook with passion and have real enthusiasm for people to enjoy my food.
Know business basics by working in retail management
Trading safely and legally
	 Learning new ways or methods of cooking.

Money to support opening business.
Finding Right location for this business
	 Time management to Study more of cooking methods.

Investors to help launch my food cooking business.




[bookmark: _1pxezwc][bookmark: _Toc151120439]1.3 Identify potential barriers to learning for self and another

I could face potential barriers while learning because I believe I have undiagnosed ADHD therefore I lose concentration very quickly and I zone out. I find it hard to take in and retain information especially too much information in one go. I'm also easily distracted. Childcare could be a potential barrier and work home life balance. As an activist acting sporadically without thinking first can lead to unnecessary risks. And I tend to rush through tasks without being prepared first resulting in mistakes and not knowing what I'm doing.

Ashleigh's barriers to learning would be childcare, travel, time, home /work life balance, therefore stopping him being able to commit to excessive amount of learning given the additional responsibilities and travel difficulties. With being a pragmatist, it can take a long time to make decisions as pragmatists don’t tend to jump straight in like an activist would. They won't get their hands dirty and don’t like to take risks so will take a long time to make decisions.

[bookmark: _49x2ik5][bookmark: _Toc151120440]1.4 Explain how these barriers to learning can be overcome.

By having the barriers to learning I have come up with a number of solutions detailed in the table below
Person 1- Carly
	Barrier
	Solution

	Concentration
	Doing smaller sections of work and taking breaks

	Childcare
	Speaking to partner and family in advance to check childcare is in place.

	ADHD- undiagnosed.
	Seeking help and getting the help I need 

	Jumping into tasks
	Think before doing 



Person 2- Ashleigh 
	Barrier
	Solution

	Time management
	Manage time accordingly with work home life and study.

	Partners working hours
	Speak and sort out days and times that suit both working hours.

	Working further away from home
	Speak with management to see if working closer to home is an option and setting enough time for travelling.

	
	




[bookmark: _2p2csry][bookmark: _Toc151120441]Section 2: Know how to develop self & others to achieve organisational objectives

Developing yourself and others organisational objectives we need to look at what skills we need to progress? What skills I already have? Can I evidence these skills? How can the gap in learning be closed?
My time management could be massively improved I could use Covey, S (2015) TIME MANAGMENT MATRIX. It looks at prioritising into 4 categories. Important and urgent, important but not urgent, not important but urgent & not important & not urgent. By understanding how to develop self and others I will be more able to achieve objectives at work and help others achieve their objectives to help the organisation I work in.

[bookmark: _147n2zr][bookmark: _Toc151120442]2.1 Analyse learning/development options to meet needs of self & another.

It is really important to analyse the learning or development options to be able to personally develop and develop others. By understanding them we can make better decisions. 
Person 1 (myself)
My preferred ways of learning and working based on what I have found out about myself are I am an activist. Therefore, the most effective ways that I will learn and develop my skills at work are 
· When someone is reading instructions to me I need them to show me and let me have a go so I can learn from my mistakes.
· Working with others instead of on my own.

Person 2 (Ash) 
Their preferred ways of learning based on this report are as a pragmatist 
Therefore, the best and most effective ways that they will learn and develop their skills at work are
· Trying things out for himself would be beneficial and experimenting 
· Regular coaching and feedback from experts are also another way Ashleigh would learn best.
 

[bookmark: _3o7alnk][bookmark: _Toc151120443]2.2 Identify support mechanisms for the development of self & another

Family are a great support as they help with childcare whenever its needed. My parner and I work around each others shifts and change a shift where and when its needed to reduce the reason for childcare from other family members. 
· Friends by giving me emotional support when I need it.
· Classmates helping each other as we are doing it together
· Lecturer to guide me through the course and give help and understanding
· Work mates to support each other and work as a team
· Managers to tell me what needs to be done give me feedback on my work.


[bookmark: _ihv636][bookmark: _Toc151120444]2.3 Prepare development plans for yourself and another person

Below is a development plan written in a SMART format to show how I can achieve specific targets against a specific time frame for both me and another person .

Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Learn leadership and management skills to start my own business


	
Take onboard all of the information given to me and work hard. Pass my assignments 
Find some confidence 
	
Lecturer, friends and classmates.
Hwb, Moodle 
Internet 
Library 
Books 
laptop
	
Using a learning log to evaluates progress
	
6 months

	Concentration



	Find ways to help me eliminate distractions
Reduce multitasking
	Timed breaks
Get dose of greenery walks outside
Sleep better (work night shifts)
	Daily /weekly review of work achieved.
	Every month

	
Time management


	Hand assignments in on time
Turn up early & not be late
Set alarms on phone to trigger my mind to do tasks/to leave
	Alarm clock/watch/phone
Classmates/work colleagues
Find out and get a diagnosis of ADHD
	Keep track of time management and if any bumps in the road re-evaluate and change for next time
	6 months




Personal Objectives
	Short Term Goals (next 12 months)

	Complete university course graduate
Learn more IT skills


	Medium Term Goals (2-3 years)

	Go on to complete 2 more years at university
Open a business 



	Long Term Goals (3-5 years)

	Be financially stable through self-employment





Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	More detail into store management processes/ expectations


	Arrange to spend time with store managers to embed knowledge and discuss any areas to further understand role.
Holiday/sickness relief cover
	To be able for him to leave current store and do holiday cover to learn store management role.
Support from colleagues 


	Colleague feedback
Metrits/ sales from the store he covered
Regional leadership visit and walk through detail of store and ask for feedback
	6 months

	
Develop his cooking skills to one day open his own business


	
Spend more time researching different methods/ideas of cooking.
Learn more from his mum who is a brilliant cook and try get time with friend who is a head chef.
	
More time free from day job and childcare. To practise different ways to cooking. Experimenting.
More money to spend on different ingredients 
	
Cook more for family and friends and get honest feedback.
Food events
	
3 months





Personal Objectives
	Short Term Goals (next 12 months)

	Increase in pay
Learn/develop cooking better


	Medium Term Goals (2-3 years)

	
Store management role
Start a university course in management 
Start his own food business

	Long Term Goals (3-5 years)

	
New role. Store management role close to home to not travel too far
Well known food cook where people travel to eat his food.



[bookmark: _32hioqz][bookmark: _Toc151120445]2.4 Method used to monitor the development of self & another.

[bookmark: _Toc151120446]There are lots of different ways we can use to monitor the development of ourselves and others. These include:

· Personal development plans 
· Continuous professional logs 
· Reflective practice.
Reflective practice can be used to monitor the development for self and others 
According to the university of Edinburgh (2020) it allows to track progress against goals and objectives, and how these are support development values. An example of when I used reflective practice to monitor my performance was going for a job interview. 
There are a number of reflective modules that can be used, Gibbs (1988) and Kolb (1984)
I used a Kolb 4 stage reflective model.
Stage 1 Concrete experience. This is where you record what actually happened.
Example I went for a job interview that required an interview and a presentation.
Stage 2 Reflective observation. This is where you reflect on what happened. What worked and what didn't work.
Example. A number of things went wrong, I didn’t answer the questions properly, I got flustered and very nervous and started talking too much. During the presentation I couldn’t get the slides to work properly, and the slides got mixed up.
Stage 3 Abstract conceptualism. this is where you reflect why it happened. 
Example. On reflection, the reason why I didn’t practice interview questions, I arrived late and was flustered, and I didn’t do enough research into the company before the interview. With the presentation I again was unprepared, didn’t spend enough time practicing the presentation and as it started to go wrong, I lost all confidence and started rambling and getting confused by what I was meant to be saying. 
Stage 4 Active experimentation. This is where you decide what to do going forward.
Example. Next time I have an interview I will be more prepared turn up early rather than late. Practice the presentation and do enough research so I know all the information. I will take a deep breath slow down and realise it's just an interview.
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[bookmark: _Toc151120447]Appendix A Curriculum Vitae

Carly Williams 
Number-07792607779 | Email- carly-williams-89@hotmail.com 
 
I am looking for a change in career, I Am Committed & Enthusiastic towards My Working Responsibilities. I Have a Passion for Delivering Excellent Standards and A High Level of Customer Service, I’m Enthusiastic to Achieve Goals and Be at My Best. 

Education And Professional Qualifications 
· Morriston Comprehensive School- 2000- 2005-  
English, Art, health And Social Care, childcare = C’s. Mathematics, Science =D’s. 
· Broadway Centre College- 2005-2008. 
   NVQ Level 2 And Level 3 Beauty Therapy  
   NVQ Level 1 And Level 2 Hairdressing 
· Gower College Swansea 2014-2016-    
Access to Nursing & Health professional's diploma. 
 
· Gower College- 2019-    
QCF level 3 health and social care

· UWTSD- OCT 2023 
Applied leadership and management.
 
Professional Experiences 
· Wig & pen- Casual bar staff & Tempory cleaner- CURRENT 
 
· Dimensions- 2016- CURRENT. 
Support Worker, supporting people in their home in a social care setting. Cooking cleaning. Personal care administering medication, supporting people to live as independently as possible. 
· Gwalia 2014-2016. - Personal assistant in social care setting. 
· Alpha homecare-2012-2014 -Domiciliary care worker supporting people in their homes with personal care, shopping, & administering medication, physical and emotional needs. 
· CAB cleaning services – 2009-Cleaning customers' homes & industrial cleaning 
· Next- Part Time Shop Assistant. -Working In a Retail Store Covering all clothing & home section, Serving at The till Point, Changing Rooms, Front Door Trying to Help Customers as Much as Possible with Polite and Friendly Customer Service. 
· 2008- Worked And lived in Australia for 12 Months –Reception duties, party planner & cleaner. 
· Liberty Stadium- Hospitality Suit Staff- 2006-2008- General Waitress Duties/ Bar Attendant. Main duties will include setting up the venue, setting tables, waiting tables, serving drinks, handling cash, clearing tables, serving food, all to be conducted in a friendly and professional manor. 
· Woodfield club- 2005- 2012 -Waitress and bar attendant, 2009-2012- bar manager, rotas, ordering stock, banking as well as working behind the bar. 
 
Job References 
Wig & Pen- Carol Jones  
Dimensions Cymru- 03003039030
Details on request.







[bookmark: _Toc151120448]Appendix B Continuous Professional Development Record

	Date
	Informal 
	Formal 
	Activity 
	Duration 

	3-1-23
	
	x
	Safeguarding e-learning
	1.5 hours

	9-1-23
	
	x
	Essential MCA & DoLS e-learning
	50 mins

	13-2-23
	
	x
	Safeguarding children e-learning
	20 mins

	26-2-23
	
	x
	Essential managing diversity e-learning
	20 mins

	3-3-23
	
	x
	Essential constipation training e-learning
	25 mins

	3-3-23
	
	x
	Dysphagia awareness e-learning
	1 hour

	10-3-23
	
	x
	Data handling and protection e-learning
	45 mins

	17-3-23
	
	x
	Essential STOMP training e-learning
	45 mins

	1-5-23
	
	x
	Essential handling of medication e-learning
	55 mins

	8-5-23
	
	x
	Essential safeguarding adults e-learning
	55 mins

	20-5-23
	
	x
	Essential isolation care e-learning 
	30 mins

	27-5-23
	
	x
	Epilepsy awareness training e-learning
	1.5 hours

	4-6-23
	
	x
	positive behaviour support e-learning
	1.5 hours

	20-6-23
	
	x
	Nutrition e- learning
	55 mins

	2-8-23
	
	x
	GDPR data handling protection e-learning
	120 mins

	3-8-23
	
	x
	Essential fire and safety training e-learning
	120 mins

	4-8-23
	
	x
	Dementia e-learning
	1.5 hours

	10-8-23
	
	x
	Essential moving and handling e-learning
	1.5 hours

	30-8-23
	
	x
	Essential food safety e-learning
	45 mins

	4-9-23
	
	x
	Moving and assisting theory e-learning
	45 mins

	4-9-23
	
	x
	Essential first aid e-learning
	1.5 hours

	4-9-23
	
	x
	Essential risk management e-learning
	55 mins

	17-10-23
	
	x
	Person centered thinking tools e-learning
	30 mins

	17-10-23
	
	x
	Stroke awareness
	45 mins

	Nov 23
	x
	
	Ted talks- online research
	2 hours

	Nov 23
	x
	
	YouTube – online research
	2 hours

	Nov 23
	x
	
	7 habits of highly effective people- Audible book
	13 hours

	Nov 23
	x
	
	Linked in learning 
	1.5 hours
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