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Housekeeping is the upkeep and cleaning of places like houses, hotels, and offices to make them tidy and pristine (Robinson, 2015). In order to succeed in the very competitive hotel market, it is crucial to provide guests with an exceptional experience. Keeping hotel rooms immaculate is one of the most crucial things can do to guarantee client happiness. Marriott International is the global authority in the hospitality industry. It is recognized for providing first-rate service and paying close attention to every little detail. To reach this level of quality, Marriott must carefully analyze its cleaning service alternatives (Brody, 2019). The aim of this report is to demonstrate the insource housekeeping team and outsource housekeeping with its implication cost. This study will contrast Marriott International's insource housekeeping with outsourced housekeeping. The abilities of the employees who work in the housekeeping department and the implication cost of insourcing housekeeping and outsourcing housekeeping will be discussed in this report. 

[bookmark: _Toc134038046]Comparison of Insourced Housekeeping Team vs. Outsourcing Housekeeping of Marriot International
[bookmark: _Toc134038047]Insource Housekeeping Team 
Pesonen (2015) stated that the insourced housekeeping staff is a group of employees who execute cleaning duties for Marriott International. Marriott manages the employees and gives them instructions, attire, and tools. Marriott also oversees the management of benefits, pay, and other issues relating to employees. Marriott has more control over the quality of its services when it does its own cleaning. To guarantee that its cleaning team constantly does a fantastic job, Marriott is able to train and oversee them. Further, Marriott may make sure that its cleaning staff complies with its sanitary, hygienic, and safety standards (Brody, 2019).
Marriott can provide better job security and working conditions for its staff by handling its own housekeeping. Outsourced cleaning businesses cannot compete with Marriott in terms of pay, benefits, and working conditions. This may boost employee happiness and lower attrition (Pesonen, 2015). By doing some of the jobs in-house, Marriott can foster a strong corporate culture and a feeling of community among its staff. 

[bookmark: _Toc134038048]Outsourced Housekeeping 
Pesonen (2015) claims that outsourcing housekeeping involves engaging an external cleaning service. In this situation, the cleaning crew is not actively employed by Marriott. Instead, it employs a third-party organization to do these duties. The hired business is in charge of selecting, educating, and managing the cleaning crew. For Marriott, it may result in cost savings. Due to economies of scale and more specialist expertise, outside cleaning providers could perform better than Marriott's own personnel (Robinson, 2015). This might help Marriott save money, which it could then use to improve other areas of its hotels.
Marriott may contract to outsource housekeeping to boost its flexibility. Marriott may adjust its cleaning workforce via outsourcing in order to meet demand variations, such as those brought on by changing seasons. Additionally, outsourcing makes it possible for Marriott to switch out the janitorial staff without having to find and train new workers. One of the most crucial things to think about is the level of service that outsourcing companies provide (Pesonen, 2015). Following hire, Marriott has little control over the management and training of janitorial staff. As a result, services might be uneven and subpar. It is possible for inconsistent service quality to annoy customers and harm the Marriott brand.
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Housekeeping is a vital aspect of the hotel industry, and housekeepers are essential to ensuring guest satisfaction. Both insource and outsourced housekeeping department of Marriot Hotel has some specific abilities that are discussed below. 
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Managing Time Effectively - Housekeepers need to be good time managers if they're going to finish cleaning rooms on time and to high quality (Indeed Editorial Team, 2022). They must have the ability to set priorities, work efficiently and swiftly, and follow Marriott's standard operating procedures.
Relationships with Others - Effective communication skills with both hotel customers and employees are required of housekeepers. To maintain the efficient functioning of the hotel, they could be expected to attend to visitor requests, inform guests of the progress of their rooms, and work with other departments.
Organisational Skills - Housekeepers must be organised in order to keep track of when rooms need to be cleaned, what visitors desire, and what supplies are required (Indeed Editorial Team, 2022). They must make sure they have all the tools and resources required to carry out their tasks efficiently.
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Concentrate on the Specifics - Housekeepers must pay close attention to even the slightest details in order to maintain pristine and well-maintained rooms (Hébaud et al., 2021). Employees are required to immediately detect and repair any missing patches, discoloration, or damage in order to uphold Marriott's strict hygiene requirements.
Physical Power - Cleaning may be physically taxing since team member regularly have to move, hunch, and carry. A lot of physical endurance is needed for housekeepers to execute their jobs.
Adaptability - Housekeepers need to be flexible and ready to handle unanticipated situations. They may need to take on chores that are beyond the scope of their regular responsibilities or adjust their cleaning schedule in order to satisfy such demands (Hébaud et al., 2021).
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Depending on whether Marriott International does the cleaning insource housekeeping or outsourced housekeeping, the cost varies greatly. The following factors may impact how much each choice will cost:
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Direct Employment Costs - Marriott would have to employ cleaners and cover their wages, bonuses, and other employee-related expenses including payroll taxes, workers' compensation insurance, and training costs (Canarytechnologies.com, 2023).
Equipment and Supplies - Additionally, Marriott would have to supply its janitorial staff with cleaning agents, vacuums, and washing machines.
Constant Expenses - The charges for Marriott's in-house cleaning operations would be in addition to rent, energy, and other operational expenses (Shimaa Elkomy et al., 2019).
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Financial Charges - A contract with a third-party service provider would be necessary in order to outsource cleaning (Shimaa Elkomy et al., 2019). The parameters of the contract, such as the number of rooms to be cleaned, the frequency of cleaning, and the quality requirements that must be satisfied, would determine the cost of contracting.
Management costs - By tracking performance, fixing any problems, and working with other hotel staff, Marriott would be in charge of managing the relationship with the outsourced service (Shimaa Elkomy et al., 2019).
Cost of Quality Assurance - Marriott must ensure that the cleaning and customer service company it hires meets its requirements. This might imply that further quality control processes, such as inspections and reports, are required.
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This research has found that outsourcing housekeeping can give more advantages to the management of the Marriot Hotel because of its budget. Marriott can improve service quality, gain access to expert knowledge, gain a competitive advantage, and enjoy more flexible work hours by outsourcing its cleaning services. Quality and consistency in housekeeping are likely to improve when contracted out to an expert agency. When compared to an in-house team at a hotel like Marriott, an outsourcing company's cleaning crew is likely to have more experience, training, and equipment (Goswami, 2022). In addition, by contracting out its housekeeping, Marriott gains access to expertise it would not have otherwise. Cleaning methods, environmentally friendly cleaning processes, and other developments that could improve service quality may be better known by outsourcing businesses, for example. Outsourcing can give Marriott a leg up on the competition by freeing up internal resources and management time to focus on core business activities (Goswami, 2022). Improving customer service, guest experience, and operational efficiency, can set Marriott apart from the competition. As a result of outsourcing, maintenance workers may have more freedom in their work schedules. An outsourced firm may be able to offer 24-hour housekeeping at hotels that experience high occupancy or seasonal fluctuations in demand. As-needed service provision could help Marriott cut down on labor costs.
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Sustainability can mean different things to different people, in the context of cleaning, it has to do with using chemicals in a responsible way, so that we create a safer and healthier world, the idea is to work in a way that meets our needs while minimizing negative consequences for our environment (Cuanschutz.edu, 2023). The management of Marriott Hotel prefers to promote sustainability in the working environment. For this purpose, the company has made its own sustainable plan that followed several strategies. Marriott has come up with a high-performance cleaning plan that includes better job management, the organising of staff, and training for maintenance workers. This approach could also involve using green cleaning goods, methods, and materials to lower the hotel's effect on the environment without losing cleanliness (Cuanschutz.edu, 2023).
Marriott follows only buys cleaning products and tools that are good for the environment, like those that are approved by the Carpet and Rug Institute, Green Seal, EcoLogo, and Forest Stewardship Council. Using mops and dust cloths made of microfiber could be more effective while using less water. Moreover, Marriott tries to use cleaning methods that use less or no harmful chemicals, improve the quality of the air inside, and have as little of a bad effect on the earth as possible. This could include using steam cleaners and other cleaning tools with low emissions to make it easier to recover materials and space in a safe way. Further, Marriott asked people who lived in the building and the people who cleaned it for their thoughts on how well they did their jobs and where they could improve. The hotel may also look into new technologies, practices, and methods for cleaning that are less harmful to the environment and help the business keep getting better (Cuanschutz.edu, 2023).

[bookmark: _Toc134038057]Consistency
 Consistent housekeeping entails cleaning and arranging an area on a regular basis, such as a desk (Indeed Editorial Team, 2022). The management of the Marriot Hotel prefers to clean all its functional areas on a regular basis. Through this consistency, Management benefits from cleaner workplaces because of fewer accidents and incidents, healthier employees, and safer buildings for everyone. The cleaning team may help find and fix any dangers in the hotel by keeping everything clean and in working order on a regular basis. This might lessen the hotel's legal responsibility and liability in the event of injury to visitors, employees, or other inhabitants.
The elimination of allergens, pollen, and other pollutants that lower indoor air quality is another benefit of routine maintenance for a healthy atmosphere (Indeed Editorial Team, 2022). This might improve the health of visitors and workers, lessen the chance of illness spreading, and provide for a more pleasant environment generally. Moreover, by spotting and fixing maintenance issues before they worsen, regular housekeeping safeguards the hotel's assets and other guests. As a result, there may be less potential for visitor inconvenience, maintenance costs, and property damage.
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Management of the Marriot hotel provides different communication platforms from which customers can give their feedback. Most companies receive positive feedback from the customer side. Particularly, management has received some negative feedback in the past but the ratio of positive feedback is more as compared to negative feedback. However, most of the guests were satisfied with the housekeeping services of the Marriott hotel. 
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In conclusion, the success of the hotel as a whole depends heavily on the quality of the cleaning services provided to visitors. Marriott International, an industry leader, offers internal and external options for staffing its cleaning service. By keeping services in-house, Marriott can ensure that its customers always get high-quality care while simultaneously providing its staff with more job security and better working conditions. While outsourcing could help Marriott save money, give them more leeway, and give them access to specialized knowledge, it also has potential drawbacks, such as erratic service quality. Time management, clear and effective communication, organisational skills, attention to detail, physical endurance, and adaptability are only some of the particular abilities required by both internally and externally managed housekeeping teams. By contracting its cleaning services elsewhere, the Marriott Hotel is able to raise its service standards while maintaining its autonomy. 
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