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Executive summary 
This particular report has depicted the importance of understanding the culture of a place in order to run a business. Inclusivity Hotel & Spa is a Spain-based hospitality firm which is aiming to cater in England now. Following this topic, the report has described the key differences between these two countries in terms of culture and customs. Additionally, using a globe project, an analysis of culture and leadership within these two countries has been done. Moreover, this report has described the challenges for the leaders that they might witness while leading an intercultural team. Finally, various solutions related to such challenges have been highlighted as well.
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[bookmark: _Toc157542419]Introduction 
Understanding the culture and beliefs of a place is important for companies to know in order to comply with the needs of audiences. Thus, Inclusivity Hotel & Spa wants to evaluate the differences in culture in England from Spain. Within the report, various cultural differences will be highlighted within these places and the challenges for the firm to comply with the differences will be depicted. Lastly, a list of recommendations will be provided for the firm to mitigate such issues. 

[bookmark: _Toc157542420]Key differences among the countries (England and Spain)
Language 
Language is one of the major cultural differences between these two places. Within England, the majority of the people speak English and very few people understand Spanish. This will be important for the Inclusivity Hotel & Spa team to have people who are educated in the English language to cater for the customers better. 
Timings and punctuality 
In order to provide customer satisfaction all the companies are required to maintain timings. The people of England take time seriously and they have a very strict schedule of dining. Whereas, within Spain, timings are on the linear side compared to England.  
Communication style 
It can be noticed that the people of the UK and specifically of England are more polite and use various indirect languages and gestures for communicating (Frédéric Ibanez, 2022). On the contrary, although being polite, the people of Spain use more direct language and show concrete emotion towards any particular topic. 


[bookmark: _Toc157542421]Analysing and comparing England and Spain using the GLOBE Project’s culture and leadership study
Power distance 
The people of England believe in less distance in power. This showcases that people tend to have equal power distribution. On the other hand, preferring the hierarchy, the general people of Spain undertake the high power distance. This depicts that this country tends to have unequal power distribution. 
Uncertainty avoidance
Within this scenario, this can be observed that the people of England are more likely to rely on low uncertainty avoidance which means their events and actions are less dependent on the norms and culture. Unlike England, Spain, taking it seriously, seems to have high uncertainty avoidance. 
Performance orientation 
Within this dimension, the depiction of performance orientation in gaining rewards gets highlighted (nnli, 2023). England and Spain both the countries having medium to high performance orientation witness high response to the performance and receive various rewards based on it. 
Human orientation
Within this dimension, both countries share a similar situation. It can be observed that the people of these two countries tend to give positive rewards to the positive human orientation. This showcases that people of these countries expect good behaviour from the other person. 


[bookmark: _Toc157542422]Challenges of Intercultural Leadership 
Language barriers 
While leading the intercultural team, various leaders face issues regarding the language. There are chances for the leaders to not know the language of the team members. This can create various scopes of confusion and the time for communication gets increased which reflects on the performance (Majlergaard, 2022). On the other hand, there is scope for the team members to feel less confident as there are language barriers. 
Diversity management 
This is important for the leaders to do diversity management as there are team members from various cultural backgrounds. This can be problematic for the leaders in some situations if they do not hold sufficient information about the culture. In addition to this, maintaining an inclusive culture may require various rules and regulations which might be hard for the leader to create. 
Conflict management 
Mitigating conflict among the teams is one of the biggest responsibilities of the leaders and this gets tough when there are people from various cultures. The leaders are expected to understand the value of each culture which their team members hold in order to evaluate their issues. This will be required to be done by the leaders to resolve any conflict among the team. 
Considering ethics 
There are various differences between the ethics and morals of different cultures. The leaders are required to understand the ethics of each vulture and should bring a conclusion (esoftskills, 2023). However, this becomes problematic for leaders in certain situations to resolve conflicts while maintaining ethics.  

[bookmark: _Toc157542423]Recommendation to mitigate the challenges 
Learning language and understanding cultures 
The leaders are required to understand the language of the other team members and to evaluate the culture of the team members. This will help the individual in providing the best possible solutions and communication to the teammates. In addition to this, it can also benefit the overall potential of the team (Wacharamanotham, 2021). The leader can achieve this by learning the culture and the language. 
Conflict management by training 
The leaders are expected to bring training sessions for the members of the team. These sessions are required to be directed at the solutions which might be undertaken by the members to solve the conflict. Therefore, the chances of having conflicts among the team will be much lower. On the other hand, as the leader already understands the cultural differences of the members, they can draw certain conclusions in the conflict which will be neutral for both parties.   
Proper guidelines 
In order to maintain ethics, the leaders are required to bring guidelines to the team. There are various differences among the team regarding ethics. This can be solved by the leaders if they bring a guideline that all the members will be required to follow. Thus, following the guidelines, the members will understand the certain decorum that they need to maintain on the premises. Therefore, the chances of facing ethical issues will be reduced. 

[bookmark: _Toc157542424]Conclusion 
The culture and social structure of two different places can change the approaches of the firms while conducting business. The creation of this report was based upon it. After conducting the report it can be identified that a company which is operated in England and headquartered in Spain may see various cultural and social differences. These are required for the hospitality team to understand and are required to come up with certain structures for both cultures. On the other hand, the report has described the differences between England and Spain using the Globe project. Another section of the report has highlighted the challenges of intercultural leadership and the solutions of those have been mentioned. 
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