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[bookmark: _Toc533589686]Introduction
This assignment covers the experiences and learning that I have received from the group presentation project named “Pathway Project on Tesco Plc”. this assignment reflects on the details learning and experiences that I have received by playing an active part of the project. This project also covers the details evaluation of three key skills such as Time Management, Interpersonal communication, and networking skills.
[bookmark: _Toc533589687]Pathway Project’s Brief:
TESCO follows the global citizenship concept and follows the green growth strategy and they are going to accomplish their target, Pathway Project focuses on the maintenance of relationship among the employees internally, customers, suppliers, and the stakeholders. In this project, the company will consider three of the most significant tools of their marketing strategy such as products, people and place. In this project, the company has followed the UN’s sustainable development goals. To accomplish the project, the company will use establish the democratic leadership style empowering the employees in the decision making the process that strengthens their lean manufactory strategy increasing the employee engagement. Throughout the project, the company is not only focusing to build a congenial relationship with the employees and managers with the help of democratic leadership and proper empowerment but also they will focus on the community participation with their public relation strategy.
[bookmark: _Toc533589688]Collaborative Work Experience:
Collaborative working refers to working for different organizations together, in case of this project, the company has to work together with different organizations or parties together in order to deliver improved and integrated services, main efficiency saving with cost sharing, developing a stronger voice and sharing knowledge and information. In this project, the company has accomplished the objectives of the project with the help of the collaborative working with the stakeholders targeted, such as the employees, consumers, suppliers, and other stakeholders redefining the product, place, people strategy (Buchanan and Huczynski, 2017). To ensure the participation of the employees in the decision making process, the leadership strategy has been changed to democratic leadership where the employees will be facilitated to expose their creativity and ensure the full engagement with the purpose of the company by working together and taking part in the decision making process.  However, it has also been concerned about the community participation with the public relation activities like sponsoring the social events, green growth strategy, taking part in the social environment health conscious campaign ensuring the non-modified goods in the store, and all possible ethical ways. In case of maintaining a relationship with the suppliers, the company is going to focus on their interest with the fair trade policy providing them the reasonable portion of the profit margin. The suppliers of the company actually help to improve and maintain the products and offerings of the retailer especially the private label brand is totally dependent on the quality and standard of the producers. Therefore, the bargaining power of the suppliers is comparatively high as the company maintains a distinct group of suppliers to maintain the standard of the products. The most important concern of the company in this project is the customer relationship strategy of the company that is now focusing on the social marketing concept along with the relationship marketing concept. The company is trying to take part in the community building activities to ensure the attachment with the society where the company is serving. It has helped the company to build a positive brand image that is environmentally responsible in nature. The positive brand image ultimately contributes to the brand resonance model creating the active engagement (Burns, 2012). 
However, collaborative working, we have managed a four stage-structured model that has started with the identification of the parties to work with and the objectives to be gained along with the possible strategic framework to be used. In the planning stage, every working detail has been planned along with the allocated time and budget. To ensure the efficiency of the project, the action plan has been concerned about the return on investment for this project as well as designing the project in the most cost-effective way. However, the plan has been implemented with the help of managers, employees, suppliers, and consumers. The primary concern of this project is to build a strong brand resonance with the customers with the help of community participation. The implementation of the changes in the leadership and community participation has provided with the opportunity build a sustainable network with the society being with them in their welfare and woe also improving the standard of living of all the stakeholders (Campling, 2008). After the implementation, there was management by objective review system, that has assessed the success of the collaborative working and it was satisfying as the society has taken it positively and there is a strong positive image of the retailer that will contribute to the customer equity increasing the conversion on the stores. All the stakeholder of this project were positive to the objectives of the project and that helps us to attain the project goal in an efficient way with a long-term impact on the company. 
[bookmark: _Toc533589689]Individual Reflection Covering Different Employability Skills Areas
Throughout the project, I was the project leader and I have to manage the effectiveness of the project with the help of my employability skills and competencies. Three of the following skill has significantly contributed to the project and helps to make the project successful at the end of the day managing the diversity of cultural differences of individual characteristics also. 
[bookmark: _Toc533589690]Time Management:
The first and the most significant skill was the time management skill. Because of the high cultural diversity in the project management group and the prospects, it was difficult to collaborate the. The information-oriented group of the members was strict to time management, on the other hand, the relationship-oriented participants have focused on the human transaction and laps the time more. In this case, I have to choose the roles that can be delayed and provide them to the high context participants of this project. In this project, the customers were from the relationship orientated categories and some of the creative workers have also held this nature of time management. I maintained a proper blend of monocentric and polycentric time management with the use of the management theory of Henry Fayol with the division of work and maintaining the order providing the right task to the right person (Chitale, 2013). 
To collaborate them, my time management skill has been improved as I have to complete the tasks in the allocated time frame as there was a huge change to miss the timing and effectiveness of the project if we delayed implementing our plan within the timeframe. Therefore, I planned the project with some additional time that can cover the decline of the project implementation and correct the actions in every stage. The flexibility of the project has also hindered to maintain the timeframe of the Pathway project as the planning has been changed several times while implementation as the statistical data cannot explain the environment of the project appropriately and clearly (Giuliani and Kurson, 2015). Therefore, the project even has asked the modification in the project aim and objectives in the midst of the tasks. However, in spite of all these encumbrances, I have successfully understood and make the proper utilization of time and achieve the objectives of the project three days before the deadline called. 
[bookmark: _Toc533589691]Interpersonal communication 
Again because of the cultural difference the establishment of the interpersonal skill was difficult. Moreover, my personal limitation to the technical skill and digital skill has hindered my interpersonal communication process. I have used the democratic leadership style to ensure the participation of all the parties in the project with proper empowerment and maintaining the chain of command and integrity of the information to them (Kochan and Schmalensee, 2014). Moreover, to connect them with the project and direct them to the organizational objectives, I have explained the project objectives and connect them with their personal objectives along with the communication of the concentration of the company to their interest and welfare. To establish the interpersonal communication, I have used to focus on the group work, collaborative working and performance assessment was also on the output of the group and the individual assessment was based on the evaluation of the role of the participants in accomplishment of the project and achievement of the project objectives (Schroeder and Kardoff, 2014). To strengthen the interpersonal communication, I have emphasized on the informal communication among the employees, the project team and the stakeholder interacted with the project and affected by the project objectives and action plan. However, I have been successful to create the interpersonal communication maintaining the Tuckman’s theory of group building assessing the cultural differences with the help of the Hofstede model. The cultural differences, skill gap of the participants have suffered me a lot to this purpose. I have to provide them with an opportunity to improve their skill in managing the training and development program for them as the project is aimed at the long-term impact (Management Insights, 2011).
[bookmark: _Toc533589692]Networking skills
The project has also contributed to improving my networking skill creating a huge network of stakeholders, employees, loyal customers, and the shareholders. I have to concern on the network of the suppliers too to maintain the standard of the products and ensure the efficiency of procurement, inbound and outbound logistics. I have built my networking skill communicating with the significant influencers of the society while managing the community participation with the participation in the welfare program of the society with the sponsorship program of the company. Secondly, the supplier’s management has helped me to identify the effective suppliers who will contribute to the standard management along with the cost efficiency of the project. While engaging the loyal customers, I have maintained a personal communication and a congenial business relationship with them facilitating them with the possible incentives allocated by the retailers with the membership program (Mondy and Martocchio, 2016). 
The employees have helped me to understand the loyal customers with a clear explanation of their choice, nature and the usage rate and situation too. For the further building of the network, the shareholders have also contributed with the help of their networks and assisting me to maintain an informal and effective communication (O'Neil, et al., 2012). My communication skill has left me quite lagged behind, as I am quite introvert and cannot easily understand the mood swing of the communicators.
[bookmark: _Toc533589693]Conclusion:
The above discussion has focused on the personal skill gained with the collaborative working experience. I have achieved personal skills like networking skill, time management skill, and interpersonal communication skill. I have also used the leadership skill and tries to improve my technical skills to this purpose (Rashid and Archer, 2013). Throughout the project, I along with my team have to communicate with the huge amount of stakeholders to redefine the leadership style to ensure the participation of the employee and create a strong bond with the society with the help of public relation strategy.
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[bookmark: _Toc533589695]Appendix 
[bookmark: _Toc533589696]Learning logbook:
	Factors 
	Descriptions 

	How did you work together 
	I have used the team development and team working theories to ensure working together 

	Who did what
	I and my group members have planned the project and the project team with the employees, suppliers, and customers have accomplished the planning. Lastly, we have assessed the effectiveness of the plan. 

	What went wrong
	The lack of digital skill has delayed the reporting and presentation

	What went well
	The assessment of cultural difference and management of the differences with cultural borrowing and organizational culture has facilitated the program

	Did you often meet enough 
	Yes, we have met with the employees of the stores, managers, and social influencers.

	Did you use Skype
	Yes, I do as it was the only mode to communicate with the participants and keep them updated about the progress.

	Did that work well
	Because of the interruption in the network, we have suffered often

	Did you have technical problems in meeting online
	Yes, I had as I have to work in the remote area often to increase the effectiveness of the project

	Did some members refuse to meet online
	No, all of them were cooperative and the online meeting was the most effective and efficient way of communication.

	How did you overcome this 
	Some of the influencers has refused to meet online and we have managed to meet them directly.

	Did someone not pull their weight 
	No, everybody was responsible for their role

	Did you discuss with them as a group 
	Yes as teamworking plays the most significant role to accomplish the objectives

	Did you resolve problem satisfactorily
	Because of role ambiguity, some problem has been aroused and I have solved them satisfactorily

	How did you divide the work
	I have divided the works according to the skill and competency of the members.

	What is fairly shared out 
	The empowerment and responsibilities have been fairly shared out

	What have you learned by doing this 
	I have learned about cultural differences and time management along with networking skill.

	Did you enjoy the process
	Yes, I did as networking with different people was adventurous

	Did you dislike the process
	No, I don’t as it was a challenge for me to prove myself

	Why did you dislike 
	I always love challenging tasks that help me to overcome this matter

	How could it have been improved 
	Conflict among the group can be resolved more effectively if my communication skill would be at a satisfactory level.





[bookmark: _Toc533589697]Presentation Screen Shots and Plan
The presentation is based on the Pathway plan for TESCO to establish the community participation to improve the brand image. We all together have innovated the idea of improving community participation, employee engagement, and enhance the word of mouth marketing. Finally, we have prepared the presentation on the basis of the secondary data, survey, and qualitative research. Here goes the presentation-
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