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                                                                                                       Central idea                                                                                                                      Integrating sustainable practices in the hospitality industry Green Energy Usage 01 Shifting to renewable energy, with challenges and benefits, including case studies like Accor Eco - Tourism 02 Promoting sustainable tourism practices that respect environmental conservation and community development. Waste Reduction 03 Strategies for food waste reduction and recycling to cut costs and environmental impact Sustainable Sourcing 04 Procuring goods and services with minimal environmental impact, including ethical sourcing     
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Demographics
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Hospitality professionals (aged 30 -55) in decision -
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' eco-friendly hospitality services.

Market Trends :

60% of hospitality business leaders actively seek
sustainable solutions.

Significant rise in eco-friendly tourism,
growing at 20% annually
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72% of travellers believe in the
immediate need for sustainable
travel choices.
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                                                                              Demographics Implication : The summit aligns with the increasing demand for eco - friendly hospitality services.                                                                                                                                                                           Eco - conscious businesses , including boutique hotels and eco - lodges, attracting younger demographics (25 - 40 years). Sustainability advocates , including NGO representatives and environmental consultants.  Significant rise in eco - friendly tourism, growing at 20% annually 72% of travellers believe in the immediate need for sustainable travel choices. Target Audience: Hospitality professionals (aged 30 - 55) in decision - making roles. Market Trends : 60% of hospitality business leaders actively seek sustainable solutions.
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Logistics and Location

Venue:
Edinburgh Centre is a green-certified venue with sustainable amenities.

Features energy -efficient lighting, robust recycling, and water -saving fixtures.
Logistics:

Digital event materials to reduce paper use, accessible via a
dedicated app.

Sustainable catering with locally sourced, organic food, and a
focus on plant -based options.

Partnerships with local food waste management for
composting or donating excess food.

Meticulous waste management with recycling and composting
bins, and eco-friendly disposal practices.
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                                                                                                                                                                                                                                          Logistics and Location                                                              Venue: Edinburgh Centre is a green - certified venue with sustainable amenities. Features energy - efficient lighting, robust recycling, and water - saving fixtures. Logistics: Digital event materials to reduce paper use, accessible via a dedicated app. Sustainable catering with locally sourced, organic food, and a focus on plant - based options. Partnerships with local food waste management for composting or donating excess food. Meticulous waste management with recycling and composting bins, and eco - friendly disposal practices.
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                                                                                                                                                                                                                                                       Resources and Skills                                               Supplier Partnerships : Green Events for eco - friendly, recyclable décor. EcoTech Solutions for energy - efficient audio - visual technology. Virtual Participation Utilizing GreenStream for low carbon footprint digital streaming. Reduces travel needs, and expands global audience reach. Staff Skills Training in sustainability practices for all event staff. Focus on waste management, energy conservation, and eco - conscious customer interaction. Specific training for managing recycling stations and educating attendees on waste disposal. Customer service staff informed about the event's sustainability features for effective attendee engagement.
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                                                                       Financial Planning  Revenue Sponsorships (e.g., Patagonia, Ecover ): £70,000 . Ticket sales (500 participants at £200 each): £100,000. Income from partnerships with sustainability organizations: £30,000 . Total revenue: £200,000 .   Expenses Venue rental at Edinburgh Centre: £50,000. Eco - friendly suppliers and technology: £30,000 . Sustainable catering: £20,000 . Marketing and promotion: £15,000 . Staffing and training: £10,000 . Total expenses: £125,000 .      Profit Projection Anticipated profit: £75,000 . Surplus to be reinvested in sustainability initiatives and support summit's mission. Financial plan aims for event sustainability and promotion of sustainable practices in the hospitality industry.                                    
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Unique focus on sustainability, aligning with
industry trends.
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Higher costs for eco -friendly materials and
services.
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                                                                          SWOT Analysis Strengths Unique focus on sustainability, aligning with industry trends. Appeals to eco - conscious businesses and consumers. Located at the environmentally renowned Edinburgh Centre. Weaknesses Higher costs for eco - friendly materials and services. Niche sustainability focus might limit wider appeal . Opportunities Growing demand for green hospitality practices. Platform for emerging eco - friendly brands. Potential to become a pioneer in sustainable hospitality events. Threats Competitive landscape of hospitality events. Economic fluctuations affecting discretionary spending on events. Unique sustainability focus provides a competitive edge.                                                                                                 
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Political:
Government incentives for sustainable events.

Compliance with environmental regulations. '
Potential benefits from policies supporting green initiatives. P EST L E An a lys I s

Economic:

Access to growing market for sustainable hospitality.
Attraction of eco -focused attendees and sponsors.
Impact of broader economic conditions on event spending.

Social:
Increasing public awareness and demand for sustainable hospitality practices.
Enhanced relevance and appeal of the event.

Technological:
Opportunities from advancements in green technologies.
Challenge of keeping pace with rapid technological changes.

Legal:
Adherence to environmental regulations and standards.
Ensuring legal compliance in sustainability.

Environmental:

Focus on addressing environmental concerns.

Demonstrating positive contributions of hospitality to environmental
sustainability.
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                                                                         CREDITS: This presentation template was created by Slidesgo , including icons by Flaticon and infographics & images by Freepik                                                                                                                                    Political: Government incentives for sustainable events. Compliance with environmental regulations. Potential benefits from policies supporting green initiatives. Economic: Access to growing market for sustainable hospitality. Attraction of eco - focused attendees and sponsors. Impact of broader economic conditions on event spending. Social: Increasing public awareness and demand for sustainable hospitality practices. Enhanced relevance and appeal of the event. Technological: Opportunities from advancements in green technologies. Challenge of keeping pace with rapid technological changes. Legal: Adherence to environmental regulations and standards. Ensuring legal compliance in sustainability. Environmental: Focus on addressing environmental concerns. Demonstrating positive contributions of hospitality to environmental sustainability. PESTLE Analysis
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Call to Action

Inviting industry leaders, professionals,
and sustainability advocates to
participate.

Feasibility and Necessity
Strong alignment with current
environmental trends in hospitality.

Poised for success due to careful

operational, financial, and marketing Emphasis on collective action for eco -

friendly hospitality.

planning.
Event Significance
More than just an event, it's a movement towards a greener,
responsible future in hospitality.
Encouragement to join and contribute to shaping sustainable
practices in the industry.

Potential Impact

The objective is to significantly impact
and transform hospitality towards
sustainability .
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                                                                                                                                                                                                                                                                         Feasibility and Necessity Strong alignment with current environmental trends in hospitality. Poised for success due to careful operational, financial, and marketing planning. Potential Impact The objective is to significantly impact and transform hospitality towards sustainability . Call to Action Inviting industry leaders, professionals, and sustainability advocates to participate. Emphasis on collective action for eco - friendly hospitality. Event Significance More than just an event, it's a movement towards a greener, responsible future in hospitality. Encouragement to join and contribute to shaping sustainable practices in the industry.
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%A About us

Sustainability is crucial in hospitality, not optional.

The Eco-Friendly Hospitality Summifocuses on essential sustainable
practices.

. Primary objectives:

- Encourage eco-friendly practices, showing environmental and economic benefits.
Offer networking opportunities among industry leaders, experts, and innovators.

Promote industry -wide collaboration towards sustainability.

Scope: Foster environmental stewardship and a sustainable, profitable hospitality sector.
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                                                                         About us                                       Sustainability is crucial in hospitality, not optional. The Eco - Friendly Hospitality Summit focuses on essential sustainable  practices. Scope : Foster environmental stewardship and a sustainable, profitable hospitality sector. Primary objectives : Encourage eco - friendly practices, showing environmental and economic benefits. Offer networking opportunities among industry leaders, experts, and innovators. Promote industry - wide collaboration towards sustainability.     


