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The leadership is more crucial within the hospitality industry which relies on human resources, clients and teamwork to offer the services. It is now easy to note that a strongly bias leadership would mean a negative effect on the production rate of the team, morale of the staffs and over efficiency of the organisation. Mainly the essay deals with the leadership theories and the leadership style with special reference to democratic leadership. This leadership style is defined in the context of the hotel management and the implications that changes in the team cohesiveness and morale. It has considered with reference to the examples described in the hospitality industry.

Tett et al., (2021) explain that leadership theories provide approaches to the analysis and explanation of the conduct, properties and circumstances that create leadership. There are various, which include, Trait Theory for which leaders possess specific traits which define them to be great leaders such as charisma, confidence and intelligence. Behavioral Theory that covers behavior of leaders between task and people-oriented behavior, Situational Leadership Theory claims that effectiveness of leaders depends on context of their followers or needs of the followers, Transforming Leadership refers to a process by which leaders and followers help transform for a purpose of motivation through a shared vision. Moreover, those styles do have their concrete representation within their various theories a working model which can be tested (Rachmad, 2022). The three dominant styles in the hospitality industry include; autocratic Leadership where a manager deeply makes decisions and the workers have little to offer, Democratic Leadership where inputs are invited from the workers in order to achieve decisions and hold general responsibilities and finally Laissez-faire Leadership which allows utmost decision-making freedom for subordinates in the organisation (Robbins & J u d g e, 2017). 

Democracy is chosen leadership A leadership system in which leaders engage team members and decisions-making processes is known as Democracy. Differences from autocratic leadership system in that it is based on decision making by the sole leader, values communication, uses team work and welcomes inputs from members. Graham et al., (2024) identified that its rationale is based on the saying that the proverb ‘Two are better than one’, and that people would be willing to participate in the decision-making process than be forced to. In such a leadership model, leaders play a less directive role than more traditional managers might and leaders are not necessarily chosen based on positional power, as they are in a more traditional model. Their ideas, possibly opinions, and concerns are invited and therefore can result in discussions that lead to decisions (Mullins & Dosser, 2013). Leaders would still decide what is to be done do, but the decision made will incorporate input from other party members. That happens as those processes very much rely on faith and respect for each other and one’s delegate. Some of the characteristic of democratic leadership include a high level of integration as well as inclusion (Ogunode, 2023). The leader thinks that cooperation means that all the ideas, knowledge, and creativity of the team members on issues, ideas, and goals should be combined to improve the productivity of the group. Such as style will make team members feel valued and hence will typically be more inclined to engage themselves in the activities of the team. The leader bears the last responsibility as well as bear the outcome while attempting to set an example like a team spirit when it comes to the success if the team since everyone participated in the team process (Baporikar, 2024). Democratic leadership is based in a belief that everyone has something to contribute. Managers do not want anyone to feel bossed around and, as a result, they will make sure everyone gets a say in the process. Such an input fosters encouragement among the team members to improve their working relations in the bill of healthiness (Marie et al., 2024). However, though democratic leadership involves giving time and resources. The problem with having different voices at work at any particular time was that decision-making might be slowed down. Jain et al., (2022) highlight that decision makers are always under pressure to either be inclusive and take their team along or be efficient in his decision making. At times, this leadership style may require the leader to change his/her pace with a view of ensuring that he or she can change direction and keep on pushing forward in case of increased pressure. In summary, democratic leadership concerns itself with sharing of decisions whereby the leader admires input from employees. It is a style of management that involves the pulling together of employees in an organisation towards getting the most optimal result, which is both efficient and effective. 

Democratic leadership or participative leadership refers to shared decision-making and collaborative styles of leadership. In this style, leaders seek input from team members actively, fostering an environment of openness and mutual respect. It strikes a balance between guidance and autonomy for employees, and is probably quite suitable for hospitality, as it thrives on teamwork and interpersonal interactions (Woods, 2021). However, while the democratic leaders have great advantages, they also have their problems, especially in dynamic and very fast environments, such as in hotels.
One definite advantage of a democratic form of leadership is the morale boost it gives to employees. Including team members in the decision-making process instills a sense of value and recognition among employees, which leads to ownership and, thus, higher job satisfaction and commitment to company goals (Gireesan and Chathukulam, 2024). Employees see their opinions shape decisions, making them proud of their work. For example, if a hotel manager consults the front-line staff on new service initiatives, it empowers the employee and builds greater engagement. Another self-explanatory disadvantage of such leadership is that it increases the spurred conflicts. Not surprisingly, when it brings a team together for the decision, conflict arises, one or more members would have different views on an issue, and such issues could potentially make the team uncomfortable when they are not handled (Nedelko and Potocan et al., 2021). Furthermore, there are some cases where employees do not like being assigned to this style because they would prefer to be scored and directed instead of being involved in decision making; switching the flow may lead to low productivity or high levels of slowness in collaborative space within a given team (Mullins, 2019). However, in emergencies, democratic leadership just fails, in the worst case. Situations like these would still need executives who simply make a decision where there is emergency. In such situations the demands for cooperation in many individual cases provided by the policy of inclusion may make the leader themselves unable to make quick decisions and therefore makes the situation even worse (Raupu et al., 2021). In conclusion, the style of democratic leadership is effective for increasing employee motivation and organisational productivity in people intensive industries as the hospitality sector. Through collaboration and reference to diversity, and respect the leaders create a favorable culture for innovations and growth. However, within this leadership style, the following are challenges that accompany the leadership style; the challenge of time, challenge of conflict, and challenge of inefficiency during hurried moments (Parveen et al., 2022). With sufficient information concerning such weaknesses, the democratic leader would improve on benefits acquired from this method as well as reduce its negative impacts to mean that he or she keeps on keeping on within the dynamic sector. 

The application of Democratic leadership develops the morale of workers that is critical in the hospitality business and since group work is inevitable, the democratic style is appropriate. In operating the business of hotel, a democratic leader establishes and develops workplace that has high rates of value among employees within the organisation hierarchy (Kaur et al., 2024). A model worthy of study is Marriott International: It has an employee-first approach and can be said to follow the principles of democratic leadership (Pawar and Bidkar, 2024). The company addresses employee engagement by conducting five detailed feedback sessions, three-participatory right decisions, and two recognition events. For instance, Marriott supports the Take Care program for employees’ improved health support and invites them to submit ideas on how the organisational culture may be improved (Boddy, 2017). The method has thereby continued to ensure high employee spirit and low turnover in the competitive industry. In addition, the involvement of employees in the production of services is highly valued in democratic leadership in the hotel (Zahari et al., 2024). The front-line staff best directly projecting customer perspectives are those who understand their customers’ needs and are charged with satisfying them hence can propose minor service improvements through customer forums or submission of suggestions through suggestions bins. For instance, when the manager of a hotel talks of the elimination of check-in procedures to the head of the operational sectors and the reception, the managerial manifestation of operational changes is manifest in solving practical problems with an added focus on the experience of the guests (Nassani et al., 2024). Democratic leadership also permits the collaboration process especially when forming a team. For instance, a democratic leader might, for example, establish a task force of the hotel employees to work in different departments in the event there is high turnover or low customer satisfaction ratings. These would be noted in order for the team leader to formulate the causes and have a good method to solve them that the whole team can support (Aoun and Thakur, 2024). 

Democratic leadership helps in the organisation in a way that enhances or hinders team performance with regard to staff morale (Huczynski & Buchanan, 2019). It also improves operational efficiency because; democratic leadership creates a climate for cooperation thus improving flexibility and innovation and hotels can draw on team creativity for instance chefs, waiters and marketers holding meetings to come up with unique dining experience for the guests (Williams, 2021). It fosters responsibility because members in a team who are involved in decision making are in a position to take responsibilities of those duties and this will be in the interest of the team. It also means the delegation of diversity in which the different cultural and professional diversities of the employees in the hospitality industry are utilised in the formulation of strategies and solving of the problems. In workplace, morale is enhanced through assurance and support since employees with input, and whose opinion is regarded as important, will be motivated to continue (Farida et al., 2024). On this account, it can be postulated that employee satisfaction correlates with customer satisfaction in most hotels (Buchanan And Huczynski, 2007). Democratic leadership entail common approach to decision making resulting to low stressed workplace besides developing an encouraging work environment. It also leads to personal development in that employees are able to participate in decision making and learn new skill which increase their self-esteem and marketability in the organisation (Zhang, 2024). Similarly, democratic leadership has several risks, conflict due to the differences in opinion and ideas and integration and efficiency at the right time when decisions have to be made in particular when it is close to Christmas or other steep seasons. 

Conclusively, in the most efficient types of leadership, where the leader encourages inclinations from other people working in the sphere of hospitality. This makes it relevant and, hence, operationally definable in the industry for nothing produces outstanding guest experiences out of employee team spirit. However, it has its own shortages in the conflict and possible obstructors in the decision-making processes. Therefore, hotel managers should be well aware of these constraints so that they can ensure they do not get amplified; in the process, managers have to make excellent use of intuitive democratic leadership. Marriott International and many other hotel business providers are vivid examples of how this concept is inwrought in the working strategies or management manuals of modern industry players and how all of it is still in tune with the spirit and the fluidity of hospitality as employing the principle involves. 
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