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INTRODUCTION

Adapting to Change: Green Haven Florist Case Study

• In this study we will observe "Green Haven Florist", it is the sovereigh, independet flower shop,which

based in city Norwich, built by family, couples and stands on good reputation, on stability,famous for

custom-made floral design and good quality.

• But unfortunately, not long time ago, this business has been facing a significant 30%  drop in their store

sales of flowers and met increasing pressure from online competitors and flower sellers,rising cost of

transportation.



Adapting to change: Green Haven Florist Case Study

 In this presentation I will investigate all fundamental problems and reasons which caused this

fall in sales and will study outside factors which made such performance of investigated

flower

 The main purpose of the research is to give clear vision for helping company "Green Haven" 

form and adapt their retail and productivity in modern rival environment.



Adapting to change: Green Haven Florist Case Study

 I will use famous business tools in analysis like PESTLE  Analysis, 5W2H , and Fishbone Diagram

 It will help us to estimate the situation of that company.
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COMPANY BACKGROUND

GREEN HAVEN FLORISTS

 Company was created and 

established in early 2016, like

family owned business.

 The founders of this business are

 couples Priya Patel and Liam Patel

In city Norwich, United Kingdom.



Green Haven Florists:

•  This business focused in eco-friendly and custom-made, bespoke floral    

arrangements.

• In their town this shop famous for stable, sustainable and strong community links.

• In recent time, business faced 30% in decreasing sales of flowers.

• Rasing competition, rising cost and lowering profitability also made significant 

problems.



PROBLEM: NATURE AND SCOPE

5W2H Analysis:

 What: Significant decrease of 30% in sales and profit

 Why: Huge online competition and growing costs, old website and absence 

of online marketing

 Where: Located in Norwich town, high street



5W2H Analysis

• When: Main problems appeared in last year

•  Who: Family of two couples Liam and Priya, many competitors, local and regional 

customers

• How: Not developed delivery system, tiny digital marketing, rising cost of materials

• How much: Around 30% dropped in sales, also price of import increased



PESTLE ANALYSIS

 Political: Mostly affected by Afetr-Brexit problems with import.

 Economic: Increasing inflation make supply cost higher and decrease profits for 

company.

 Social: Create online selling, develop digital marketing.

           



PESTLE ANALYSIS

 Technological: Old and non-functional website and feeble online items.

 Legal: Wrapping and packing, tradingactivities rise cost.

 Enviromental: Eco-friendly operations with other values and additional expenses



CAUSE AND EFFECT ANALYSIS

Fishbone Diagram

Place People Materials

Technology Equiment Marketing

Restricted in digital skills

Small team in company 

Poor online shopping

Lack of online deliveries

Decreased high-

street traffic

Growing cost of supplies        

and import

Increasing costs for  eco-

friendly materials

Pressure from online 

competitors

Old, outdated website

Poor social media work

Feeble marketing

Big decline in 
profit of shop



CONCLUSION

In the end of presentation i would like to pay attention on root causes like obsolete website, 

higher cost, feeble marketing, and rivalry.

Opportunities are digital change, online subscriptions and collaborations.

Directions for this shop should be combine sustainability with tech-driven advantages
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THE END

QUIESTIONS
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