What are the current challenges that the industry is facing that is affecting employee recruitment and retention.
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1. Introduction
1a. About Marriot Hotel Cardiff
Marriot hotel Cardiff is a four-star, 10 storey hotel in the heart of Cardiff’s city centre, containing 205 rooms, a full licenced bar and a restaurant. The hotel provides room services such as meals and housekeeping facilities. In addition, every room in the hotel is an ensuite room with a mini bar, air conditioning, and a large TV (Travel Weekly, 2022). The hotel has a multiple storey secured car park with 24-hour security cameras and a secured gate. Marriot hotel Cardiff is 10 miles from Cardiff airport and about a 5-minute walk from Cardiff central train station. The hotel is a very close walking distance from all the local restaurants, pubs, and night clubs in the city centre and about a 10 minutes’ walk to Cardiff Castle and the cinema (CVENT, 2021). The hotel was opened in 1986 as a Holiday inn and renamed Marriot in 1992, the hotel was refurbished in 2008 and then refurbished again in 2021. At the beginning of 2023, one of the biggest restaurants opened in Marriot hotel Cardiff called Browns which provided 5-star breakfasts, lunches and dinners, including afternoon teas and brunch buffets on Fridays and Sundays (Browns, 2023).
Marriot Hotel Cardiff is in the top 30% of similar sized hotels that engage their staff in the workplace. Nearly half of the staff will not leave the hotel even for higher pay due to the effective engagement strategies used. (comparably, 2023)
1b. Current challenges 
The Hotel has been impacted badly, like most of the hospitality sector, by Covid 19, Brexit and inflation as the hotel was forced in September 2020 to put 90% of the staff on furlough. Most of these staff did not return to work as they joined other jobs with even better pay. Brexit caused a lack of European applicants and suitable people applying to work in hospitality. Therefore, a retention plan for any hotel, including the Marriott hotel is difficult. Inflation and the higher cost of living makes staff look for better pay to survive and pay their very high bills. On the other hand, many organisations increased their hourly pay to encourage most of the trained hospitality staff to leave the industry and work for other sectors such as Lidl and Aldi or even as food delivery drivers. The solution for this issue is to review the competitor’s pay rates and add more benefits to attract more people to join Marriot hotel. For example, by providing free meals on duty, staff discounts and free nights in Marriott hotels worldwide. Clean uniforms, safe work environments, health and wellbeing programs, training and management plans and more rewards for talented staff would help greatly. This is in addition to not keeping staff at the same level (for long by awarding promotions), clear job discretion, better communication and flexible working hours to balance work and personal lives. This would also help as it would reduce extra costs of living, such as childcare whilst parents are working, which they would be forced to spend on if their work schedule is not accommodating. An increase in the amount of technology used in the hotel is also a must as it helps the employee finish their work faster and feel more comfortable at work (Hancock, A., 2021).


















2.Main body: External and internal Factors effecting employment retention at the hotel.
2a. Political
The current political instability of the United Kingdom worsens the condition of the economy every day. This is one of the biggest reasons for the work quality of employees deteriorating as well as their happiness. Consequently, they quit their jobs for higher pay or they are fired (Thomas, D., 2022).
Another reason for the rise of vacancies and the lack of suitable employees is Brexit as many Europeans left the UK after the Brexit. Also, by increasing the importing tax, the ingredients coming from Europe become more expensive and that makes the hotel’s staff budget tight and thus they are unable to meet the highest pay rates (CIPD, 2021).
The UK government forced all hotels all over the UK to put 90% of their staff on furlough so they received only 80% of their income. Most of these employees did not return to the hotels after covid 19 restrictions as they joined new jobs that were open during this period, such as food deliverers or storekeepers which even offered a higher hourly rate. Therefore, we must put forward an attraction plan, such as increasing the benefits of the job, to attract more people to apply to join our hotel. Reviewing our hourly pay will help us eliminate the chance of other organisations attracting our talented staff (UK GOV, 2023).
2b. Macro-economic factors
Economic factors are one of many external factors affecting employee retention and business. The Covid-19 pandemic caused a terrible recession and a huge drop in the UK economy in the beginning of 2020, as all businesses and consumers were following the lockdowns. The government was paying businesses to close their doors and employees to stay at home. Not to mention Ukraine and Russia’s war had added more pressure on the UK economy by increasing energy and essential food prices. All these factors created a massive gap in the hospitality sector as most employees looked for higher pay to be able to pay their living bills which made hotels lose tons of money simultaneously (CHATHAM HOUSE AND ONLINE, 2022).

2c. Micro-economic factors
Inflation increases the price of everything including essential food and fuel prices which have increased several times. There are higher interest rates and energy bills which make life more difficult for employees in the United Kingdom. The priority for any worker in the UK now is to earn more money to feel secure. Wales has been affected badly by the inflation, many employees fled to England and many Europeans travelled back to their countries as they can get a higher pay rate or cheaper living prices. We must offer employees good hourly pay rates according to the cost of living and the amount of stress they are facing in hospitality jobs (BUSH, T., 2016).
2d. Social
Social factors are important as they affect employee’s mental well-being and thus their work quality. If there is no balance between work and a personal life, the employee turnover will be higher. Therefore, we must provide a flexible plan for working hours. We must also recruit the missing staff, even as temporary workers from recruitment agencies, as the shortage in staff puts more pressure on other employees’ social life. Spending less money on training, education programmes, and strong development plans is another reason explaining the current impacts on employee retention. Providing employees with training will improve their production and will give them the opportunity to earn promotions and get better pay. Staff meetings and staff parties improve the social atmosphere at work and add more pleasure during shifts because they improve their teamwork skills. This in turn will improve the employee’s level of production and will make the employees engaged to the hotel (Sopact, 2023).
2e. Technology 
By not establishing strong budgets for up-to-date technology and software equipment, other organisations may steal talented employees. Advanced technology makes work easier and reaches employees’ satisfaction because technology helps some employees to be remote. Being able to work from home or sort out issues using an online programme will help employees organise themselves better. This is because they can work anywhere and save their money on traveling. Employees could possibly save money on child-care costs and reduce their living bills if they are able to sort out work related problems remotely. Finally importing advanced technology in the workplace, to help save the environment, such as smart heating or cooling and lighting systems, can attract people who find sustainability very important and give them the feeling that they work with a company that matches their mindset. Technology has become a part of everything and makes jobs easier, however, some technology such as food delivery apps, fuel the fear of employees as they think hotels will make them redundant to save on the staff budget (BDC, 2022).
2f. Environmental
A positive and motivated working environment is as important as pay rises and benefit packages to increase employee retention. A study conducted by United Minds shows that 70% of employees working in motivated environments are satisfied at work and will not leave even for a higher pay rate. Flexible working hours helps to provide good working environments and reduce the quantity of staff leaving, as they believe that they are part of the hotel. Providing a safe working environment is very important for employees, for example, establishing a clear contract with your employee, securing them benefits and explaining their job description properly. The hotel must also be providing a uniform safe and fit for the working conditions, safety tools, and should pay towards them joining an accident insurance company and potentially towards private medical bills. These will all ensure that the employee feels as though they are part of a family that is the hotel. A fair environment will help the employee to trust the manger and the hotel. Every employee must be treated the same, if the employees feel that the reviews are unfair, they will leave their jobs (Nawrat, A., 2021).
2g. Poor management 
A bad manger or supervisor is a significant internal factor affecting employee’s retention. It is common for employees to leave due to an unhealthy relationship with their manager as opposed to disliking the job. A bad manager or unorganised supervisor or leader will cost the hotel to lose their trained staff. Thus, providing regular management training to our line manager and head department is crucial to save the hotel from losing all their staff. Teaching our line manger how to work with HR during the recruitments process will save the hotel from hiring the wrong candidates (HEFFERNAN, K., 2022).
At any hotel the employees will get bored of doing the same thing every day for a long time. The job is always good in the begging but becomes boring after a few months thus the manger must shift and swap the employees in the department letting them do something different to keep them motivated and happy to work in the hotel. A manager must not ignore the employees unrealistic expectations from the hotel, it must be reported to the HR manger to see if we can work out and provide employees with something as close to accommodating as possible. It is always possible to meet unrealistic expectations if the HR work it out with the head department (Barker, K., 2022).























3.Conclusion 
Marriot hotel and the entire hospitality industry face many internal and external challenges affecting employee’s recruitment and retention. This includes:
3a. Staff shortage: The Covid-19 pandemic and Brexit has caused huge staff shortages in the hospitality industry. Most hospitality workers left their jobs in this industry due to insecurity or health concerns, but the main reason was that the UK government was not giving enough unemployment benefits.
3b. Wages and job packages: Many employees in the hospitality industry are not receiving good hourly pay in comparisons to other organisations and for this reason it is very difficult to attract more people to join the hotel (TalentHive, 2022).
3c. Work life balance: The hospitality industry is stressful and during the long working hours, employee’s lives become boring and that will make it harder to retain employees. The hotel must provide flexible and shorter working hours (Angelini, G. 2016). 
3d. Career development plan: Many hotels do not provide clear development plans for their employees, which is especially bad for those who are looking for long term career prospects. Providing training and access for education will help to motivate and retain the staff (Ehl, 2022).
3e.HR department responsibility: As for the HR department, they must study the competitor’s market, such as retail shop and food delivery companies, and check how much they pay and how they attract workers. This study will make it easier for the hotel’s HR department to attract more workers and recruit the right candidate (Lucidchart Content Team, 2019). 
To address these challenges, all head departments and leaders must pay more attention to providing and improving employees’ benefits at the hotel, making more opportunities for career developments providing rewards and promotion for the talented staff. Promoting flexible working hours to balance work and their personal lives, creating motivated atmospheres and a positive work culture that supports their  employees is very important. Additionally, HR must work on attracting young people from schools for apprenticeships and should provide them with training and access to education. Finally implementing technology in the hotel will add more flexibility to the employees and improve their productions and reduce workload and stress. 
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