Demonstrating HOW | would take an enterprise into action

Developing an Al Chatbot for your Enterprising Venture

1. Vision

The overarching vision for my youth engagement social enterprise is to foster greater
intergenerational community connection, preserve the diverse living cultural heritage, and empower
youth to find purpose and meaningfully shape their futures in the town of Lampeter. Through creative
and participatory initiatives like facilitating intergenerational podcasts to exchange stories, designing
heritage postcards and murals to showcase special landmarks, digital storytelling workshops to
capture community voices, and interactive cultural showcase events, the long-term goal is to provide
inclusive and accessible platforms for youth to express themselves, build mutual understanding across
generations, and gain hands-on learning experiences that nurture their talents, perspectives and
capabilities (Leadbeater, 1997; Pretorius, 2021).

This will strengthen the entire community's sense of identity and social cohesion, ensuring the diverse
voices, narratives and traditions that make Lampeter special are preserved, elevated and passed on.
Most importantly, it will equip youth with valuable skills, relationships and experiences to help them
become engaged citizens who feel a sense of belonging, agency and potential to make a positive
difference in their own lives and the lives of others. By genuinely valuing each young person’s
contributions, creativity, knowledge and lived experiences, the enterprise aims to empower youth to
take active roles in community building and become the dynamic leaders of tomorrow.

2. Opportunity and Value Proposition

A lot of this projects focus is on value proposition (Osterwalder et al., 2014).This youth focused
project aims to address the timely opportunity to meaningfully engage youth, revitalise
intergenerational connections and capture the rich but vanishing living heritage of Lampeter before it
is lost. The unique value proposition lies in providing inclusive, participatory and community-centric
platforms, experiences and learning opportunities for youth to creatively express themselves,
exchange stories and wisdom with elders, connect with their heritage, and gain hands-on skills in
areas like interviewing, research, content creation, public speaking, teamwork and project planning.
This fosters a deeper sense of identity, purpose, agency and belonging amongst young people while
building mutual understanding between community members of all ages and backgrounds
(Leadbeater, 1997, Pretorius, 2021).

The emphasis on showcasing local histories, traditions and heritage through activities woven into the
fabric of community life differentiates this enterprise from other youth programs. From podcasts
produced by youth and seniors together to heritage trails mapped by young people, the activities
scaffold learning while creating cultural resources that the whole community can enjoy and benefit
from. The aim is to nurture the gifts and potential of local youth to empower them to take active
leadership in building community resilience.

3. Communication with Stakeholders

A multifaceted array of inclusive, participatory strategies will be utilised to effectively communicate
the vision, objectives and value proposition of the social enterprise to key stakeholders. These
stakeholders encompass diverse groups such as youth themselves, families, community leaders,
youth workers, creative professionals, local businesses, funding bodies, media outlets and other



partners. Two-way engagement approaches will include hosting collaborative visioning workshops
incorporating visual storytelling tools like murals, facilitating interactive storytelling sessions to
exchange aspirations and address concerns, establishing open forums for stakeholders to engage in
constructive two-way dialogues through in-person and online social media channels, conducting focus
groups and surveys to gather feedback, and organising vibrant interactive showcases of podcasts, oral
histories, postcards and heritage events that demonstrate first-hand the positive multidimensional
impact being created (Kouzes and Posner, 2017).

This continuous, human-centred engagement across stakeholder groups will nurture a sense of
shared purpose. It will ensure all voices are heard, diverse perspectives valued, and needs considered
so that programming can be cocreated and tailored both to respective groups’ needs as well as the
area’s unique cultural context. This will foster greater buy-in and a sense of collective ownership in
the enterprise's mission. Communication campaigns will creatively emphasize how the enterprise's
holistic, inclusive approach stands to uplift and amplify youth voices, honour elder wisdom and
stories, disseminate Lampeter's heritage, and bring the town closer together through
intergenerational bonding.

4. Creativity in Adaptation

An array of innovative, human-centred design thinking approaches will be actively employed to adapt
the social enterprise's vision to the unique needs, values, environment and cultural fabric of
Lampeter. The aim is to cocreate the most imaginative, practical and community-centric initiatives
possible. Perspectives will be gathered from diverse groups including youth, seniors, community
leaders, heritage experts, businesses and other local partners through facilitated visioning sessions,
cultural immersion activities and ideation workshops. Techniques will involve leveraging creativity
tools like SCAMPER, rituals of dissent, role storming, improvisation games, model making and
metaphorical thinking to reimagine possibilities (Michalko, 2006).

By embracing creative methods and an open, collaborative mentality, the goal is to develop solutions
organically tailored to Lampeter's context, strengths and aspirations. For instance, an
intergenerational oral history podcast series could bring together youth and elders to preserve living
memories and stories before they are lost. Special heritage trails designed by young people could
guide residents and tourists to experience significant historical and cultural sites around town.
Interactive community mapping workshops enabling youth and seniors to document cultural assets
together could catalyse fresh ideas and connections. This human-centred design process will enable
the enterprise's offerings to continuously evolve, improve and multiply based on ground-up creativity,
participation and feedback from the community itself.

The aim is to seed innovative platforms for cross-generational collaboration, empowerment and
heritage sharing that are homegrown rather than imposed from external models. Creative adaptation
centred on human potential and community priorities will be key to developing cultural initiatives that
are holistic, inclusive and impactful. This process recognises creativity as an abundant renewable
resource inherently found within local communities.

5. Ethical Considerations

Since this social enterprise focuses on community development, youth empowerment and cultural
promotion, upholding strong ethical foundations across all activities is critically important. Key
considerations include obtaining informed consent, ensuring anonymity, promoting environmental
sustainability, fostering holistic wellbeing, consciously mitigating power differentials, practicing



mindful facilitation, nurturing inclusion and accessibility, adhering to proper safeguarding procedures,
and avoiding tokenisation or exploitation.

Specific strategies will involve creating clear community agreements and codes of conduct co-
developed with diverse local stakeholders, establishing open and non-judgmental communication
channels, implementing confidential review processes and accountability structures, undergoing
values-alignment training as a team, and conducting regular impact reviews.

Consent and anonymity will be paramount, especially when collecting personal narratives or cultural
knowledge, allowing participants full agency. Activities will aim to educate and expand perspectives
while respecting diversity. The enterprise will be conducted as a collaborative partnership with the
community rather than an external intervention. This mitigates harmful power dynamics.

As highlighted by Ferrer et al, ‘it is crucial that digital narrative methodologies incorporate a
comprehensive informed consent that indicates and establishes the ways in which relationship
building is expected to occur.’(Ferrer, Shaw and Lorenzetti, 2021)

Programming will emphasise ethics of care, sustainability, justice and empowerment over profit
motives. A values-driven, human-centric approach coupled with proactive transparency, safeguards
and compassionate facilitation will ensure all activities uphold integrity, dignity and reciprocity. Ethics
will be firmly embedded into the culture through co-creation, trust-building and continuous learning.
This holistic foundation will allow the enterprise to conduct its important work with great care and
responsibility.

Ultimately, a shared ethical covenant honouring community voices will steer the enterprise to nourish
Lampeter’s strengths in an uplifting manner that leaves no one behind. This ethics-driven approach
will be key to equitably progressing local heritage initiatives.

6. Personal Motivation

On a deeply personal level, my commitment to this social enterprise is fuelled by a profound
alignment of its objectives with my core values of community development, cultural heritage
preservation, youth advocacy, empowerment, and social justice. Moving to Lampeter for my studies
and actively engaging in the community while working here, this initiative offers me a unique
opportunity to contribute actively to the upliftment of the youth, community networks, and living
heritage that have significantly shaped the foundations of my own identity. The journey thus far has
been not only energising but also affirming, reinforcing my belief in the transformative power of
dedicated community-focused initiatives.

To sustain this motivation and guard against burnout, | am committed to prioritising self-care,
recognising and celebrating small victories and milestones, and regularly reflecting on the positive
changes unfolding within the community. Maintaining a connection to the personal significance of the
work, envisioning the lasting impact it can have, drawing inspiration from uplifting quotes, learning
from role models, and engaging in reflective practices, such as meditation, will be integral to
navigating the challenges ahead (Duckworth, 2016; Dweck, 2017). This motivation extends beyond
personal aspirations; it is grounded in a larger purpose that transcends individual interests.

As | embark on this journey, the enduring motivation stems from a profound sense of responsibility to
contribute meaningfully to the community that | now consider home. The vision of this social
enterprise is not just a professional pursuit; it is a personal calling to make a positive and lasting
impact on the very fabric of the community | have chosen to be a part of.



7. Financial Strategy

The social enterprise will adopt a diversified financial strategy aimed at ensuring operational
sustainability through a variety of funding streams. This multifaceted approach is designed to enhance
financial resilience and support the enterprise's mission of cultural heritage preservation, youth
empowerment, and community building for the public benefit.

Crowdfunding campaigns may be a pivotal element, engaging the community directly in the
enterprise's vision and encouraging local investment. Simultaneously, corporate sponsorships will be
sought from ethical businesses that align with the mission, creating mutually beneficial partnerships.
Additionally, the enterprise will actively pursue in-kind donations of goods and services, tapping into
local resources to supplement financial needs.

The strategy also involves seeking financial support from government and philanthropic grants,
leveraging external funding to bolster the enterprise's initiatives. Fundraising cultural events and
workshops will not only generate income but also foster community engagement and support. While
these initiatives contribute to the immediate financial needs, there is also an eye towards potential
future revenue streams, such as merchandise sales, which could further diversify income sources.

Strategic partnerships with like-minded organisations will play a crucial role in expanding financial
capacity. By carefully controlling costs, employing strategic budgeting practices, and developing
multiple income channels, the enterprise aims to build a robust financial foundation. This approach,
coupled with the efficient leveraging of community resources, aligns with best practices for achieving
financial resilience and social capital within the social enterprise landscape (Ries, 2011; Young, 2006).

Ultimately, the financial focus will be intricately tied to the core mission—directing resources towards
cultural heritage preservation, youth empowerment, and community building. This integrated
financial strategy not only ensures the sustainability of the enterprise but also underscores its
commitment to creating meaningful, positive impacts in the community it serves.

8. Resource Manhagement

To effectively realise its mission, the social enterprise will require a range of key resources, each
carefully selected to contribute to the goals of cultural heritage preservation, youth empowerment,
and community building. Central to this are multipurpose community venues, providing adaptable
spaces for a variety of activities and events. Equipped with multimedia tools for content creation,
these spaces will facilitate the production of engaging and culturally rich materials, serving as a hub
for creativity and knowledge dissemination.

Access to a wealth of archival materials and community assets is equally vital, allowing the enterprise
to showcase the depth and diversity of local heritage. This includes tangible artifacts, oral histories,
and other cultural resources that form the foundation for educational and community-building
initiatives.

A crucial component of the enterprise is its people—passionate personnel and volunteers dedicated
to the cause. Their commitment will drive the success of the initiatives and ensure the effective
management of resources. Building and expanding networks and partnerships will be integral,
fostering collaboration with like-minded organisations and individuals who share a commitment to
community development and cultural preservation.



Resource management will be guided by lean startup and agile principles, emphasising maximum
value, capital efficiency, and human-centred design (Ries, 2011; Brechner, 2015). This approach
involves iterative prototyping and improvement cycles, allowing the enterprise to respond nimbly to
insights and optimize its operations. Resources will be allocated judiciously, focusing on initiatives that
demonstrate clear community benefit to conserve both funds and social capital. The overarching goal
is to maximise the impact of resources on youth, elders, and community development.

In addition to internal resources, the enterprise will actively seek external partnerships and in-kind
support. Leveraging collaborative efforts and shared resources will not only enhance the efficiency of
operations but also foster a sense of community ownership and involvement. This comprehensive
resource strategy reflects a commitment to responsible and impactful management, ensuring that
every resource invested contributes meaningfully to the enterprise's overarching goals.

9. Team Building

Establishing a capable and committed core team is foundational to the success of the social
enterprise, aligning with best practices in community development and organisational leadership. The
team composition will be diverse, comprising community leaders deeply passionate about the
mission, experienced youth workers, engaged creative professionals and artists, heritage experts, as
well as the youth themselves will create team for coproduction. This mix of skills and perspectives
aims to create a dynamic team capable of addressing the multifaceted goals of cultural heritage
preservation, youth empowerment, and community building.

Roles within the team will be strategically designed to optimize individuals' strengths, recognising that
effective coordination, content creation, relationship building, workshop facilitation, communications,
monitoring, and evaluation are all essential components (Heifetz et al., 2009). Emphasizing diversity
and local knowledge will be crucial, ensuring that the team reflects the richness of the community it
serves.

To nurture talent and promote inclusivity, the enterprise will implement volunteering and
apprenticeship programs, providing pathways for youth and others to gain valuable experience and
actively contribute to the initiatives. This approach aligns with principles of capacity building and
community engagement.

Leadership practices within the team will be grounded in trust, accountability, and collaborative
decision-making, fostering an environment where each member feels empowered and valued. Team
building efforts will focus on nurturing individual potential, fostering strong connections to the
mission and vision, and promoting a sense of shared ownership of the work. This collaborative
leadership model draws inspiration from Heifetz et al.'s (2009) work on adaptive leadership,
emphasizing the importance of mobilising and empowering individuals within a team to address
complex challenges.

By prioritising the creation of a diverse, skilled, and empowered team, the social enterprise aims to
build a strong foundation for sustainable impact and community-driven success.

10. Adaptability

The youth-focused project places adaptability at its core, recognising the dynamic nature of
community needs, societal shifts, and emerging opportunities. To ensure sustained relevance and
impact over time, the project commits to remaining agile and responsive, ready to evolve in response
to changing circumstances.



Anticipating the ever-evolving landscape, potential future adaptations include the incorporation of
virtual events and digital experiences, leveraging technology to broaden reach and accessibility(Rizvic,
Okanovic and Boskovic, 2020). The creation of digital tools will enhance engagement and
participation, offering innovative ways for the community to connect with the project's mission.
Establishing an alumni community will contribute to sustained engagement, fostering a sense of
continuity and connection beyond individual events.(Futures First)

In response to the evolving needs of youth, the project envisions the establishment of youth
mentorship programs. This initiative aims to provide guidance, support, and opportunities for skill
development, further empowering the younger generation.

Expanding content localisation is another avenue for adaptation, ensuring that initiatives resonate
deeply with the specific cultural context of the community. The project recognises the importance of
designing inclusive spaces to foster a sense of belonging for all community members.

Strategic external partnerships will be forged to enhance the project's capacity and extend its reach.
Collaborating with external organisations aligned with the mission will amplify the impact of collective
efforts.

To inform these adaptations, the project will employ a proactive approach, incorporating regular
community feedback, horizon scanning, data analysis, and future-focused thinking. This continuous
feedback loop will serve as a guiding compass, allowing the project to identify emerging areas for
evolution while staying rooted in its core aims.

Embracing adaptability ensures that the project remains a dynamic force for positive change, capable
of meeting the evolving needs of the community. By maintaining agility and foresight, the project is
poised to navigate the future landscape with resilience and innovation, embodying a commitment to
continuous progress.

11. Agile Management

Agile management principles, rooted in collaboration, rapid iteration based on user feedback,
accountability, and continuous enhancement, will serve as the guiding force in both the planning and
operations of this youth-focused project (Brechner, 2015). The adoption of key agile practices is
integral to ensuring a dynamic and responsive approach. Design sprints and interactive prototyping
will facilitate swift ideation and development, while regular community reviews and stand-up
meetings for coordination will enhance communication and teamwork.

Real-time feedback channels will be established to actively engage with the community, allowing their
insights to shape ongoing initiatives. Incremental improvements will be implemented within flexible
development cycles, allowing for adjustments based on evolving needs and emerging opportunities.
Adaptive leadership, as proposed by Heifetz et al. (2009), will be embraced, emphasizing the
mobilisation and empowerment of individuals within the project team to address complex challenges.

The project's work will be grounded in clearly defined objectives, outcomes, and timelines, providing
a structured foundation while allowing for adaptability to respond swiftly to changing circumstances.
This agile management approach will not only foster innovation but also ensure excellence in project
delivery. Transparent tracking of progress and actionable learnings from community feedback will be
embedded into the project's ethos.



By prioritising a human-centred approach, this agile management philosophy seeks to maximize
positive impact. It emphasizes collaboration, flexibility, and responsiveness, allowing the project to
continually refine its strategies to meet the evolving needs of the youth and the community it serves.
This commitment to agility positions the project to excel in innovation, making a meaningful and
lasting contribution to the community it engages with.

12. Leadership Perspective

At the core of my personal leadership approach for this youth-focused project are foundational values
of collaboration, integrity, the nurturing of potential, and an unwavering dedication to the purpose-
driven vision. My leadership philosophy revolves around leading by example, empowering each
individual within the team to contribute their diverse skills, creativity, and lived experiences. This
approach aims to distribute agency and ownership, fostering a culture of inclusivity and shared
responsibility. As outlined by Heifetz et al. (2009), my role as a leader is multifaceted - holding the
overarching vision, building unified momentum, fostering connections, developing capabilities, driving
innovation, and adapting to the ever-changing landscape.

The leadership style | aspire to embody is relational, ethical, bold, and compassionate. By consistently
living out the values and purpose of the project, my aim is to inspire a deep sense of trust and
commitment within the team. This commitment is crucial for collectively bringing our shared vision to
fruition. In essence, leadership, as | envision it, transcends individual actions and becomes a
collaborative effort working across generations and diverse groups. It seeks to uplift voices, serve the
Lampeter community, and propel us together toward a more just, sustainable, and enriching future.

Through this approach, | strive to create an environment where each team member feels valued,
empowered, and motivated to contribute their best. The leadership philosophy underscores the
belief that by working collaboratively and ethically, we can create a lasting and positive impact on the
youth, the community, and the broader societal landscape we aim to serve.

Words: 3222
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