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[bookmark: _Toc8135182]Introduction: 
In this particular paper the topic of employee motivation in employee performance has been selected. Employee motivation is one of the important organizational behaviors and due to this reason this particular context has been focused on. This particular topic is very useful and significant in order to identify and comprehend that the importance of employee motivation and how it can improve the overall performance of the employees. It has observed that employee performance and employee motivation are interrelated factors and these factors has high influence upon the overall organizational behavior and upon the potential of the organization in the end. In the contemporary time organizations highly give importance to the aspects of employee motivation for receiving a proper and profitable outcome from the overall organizational productivity as well as performance. 
[bookmark: _Toc8135183]Research report:
According to Osabiya (2015), each organization has a high concern regarding how they can obtain high employee performance through their existing workforce. The organization pays high attention on the motivation level of the workforce, as this is a high aspect that can be used for accelerating the overall performance of the employees. Motivation is very important for keeping the workforce satisfied with their job and this aspect influence them for developing a high performance level. It has seen that employee motivation can be increased and developed through different aspects; the organization and more specifically the human resource management department of the organization is liable for preparing strategies for improving employee motivation level. They use different strategies like providing them with financial or non-financial benefits, rewarding them for their performance. Involving the employees in any important discussion or decision making also helps them to develop the motivation level among the workforce. Motivation that can be referred, as the technique of making the organization a way more productive, and innovative in terms of ideas and performance of the employees.  The aspects of motivation factors can greatly influence the people and their overall behavior in a significant way. Motivation can explained as an individual phenomenon and it differs for each person. In order to keep motivated all the employees organization need to pay attention to each and every employee individually. This aspect can be extremely beneficial for the organization to keep their overall staff motivated and their work operation smooth. It has been seen that organizational success is dependable upon the workforce and their abilities and talent. Poor working morale or poor employee motivation affects the productivity level of the employees. Different types of reward systems and recognition practices can be very influential and effective way of showing that the organization emphasizes upon the employees and showing their importance within the organization. This is highly helpful for the employees and for the growth of the organization too. Unsatisfied employees affect the business operation and can lead to produce unsatisfactory results regarding the organization. The management of the organization must need to pay high attention for towards the employees as they are the main asset and strength of the organization for achieving an improved organizational outcome in terms of productivity and performance (Cho, 2012). 
According to Shields (2015), employee motivation includes various practices, performances along with various strategies for enhancing the work performance level within an organization accordingly. The employee motivation helps in enabling different form of knowledge, abilities and attitudes. The employee motivation helps in managing all the performance criteria such as monitoring various informal feedbacks along with the process of learning and development. The employee management enables in the uprising of employee performance accordingly for reflection g actual standards for achieving construct validity, content validity with the organization accordingly. The employee motivation helps in influencing the performance standard that helps in maximizing the productivity rate along with product quality for enhancing the performance level of the organization. Employee motivation helps in identifying various standards and levels of performances for promoting cost-effectiveness, felt-fairness (Hitka,2018). The employee motivation helps can be done by allowing greater reward facilities by 5the management system for satisfying the certain needs and requirements of the employees as well as the customers related to the organizations. The employees are rewarded with financial rewards, various developmental rewards as well as social rewards, thus all rewards enables in active performing along with enhancing rate of flexibility within the organization simultaneously. Bad employee motivation can lead to huge cause to the organization and may affect within the productivity rate accordingly. The employee motivation helps in engaging more and more employees within the organization. Various human resource practices and performance management helps in much employee engagement buy changing the behaviors of the employees within the organizations. The employment motivations helps in promoting the task behaviors of the employees for enabling various core activities related to the organizations accordingly.
From the perspective of Dobre (2013), every business organizations are continuously competing for surviving in the high competitive market. It has been observed that the tool of employee motivation and employee performance is the key of success for any industry. In a long run for the overall development of any organization, the aspect of employee performance and their productivity need to be measured and compared based on other companies. However, measuring the employee performance is a hard task for the organization. It has been seen that if the increase in the aspect of employee empowerment and employee motivation leads to provide the organization with high organizational performance and high profitability. On the other hand, employee dissatisfaction and low morale affects the business and the overall business operation. In order to increase the effectiveness of the organization and their service amongst the consumers, the organization has to make sure that the employees of their organization is in the condition to provide a high quality service through their performance. Any business organization especially the service providers are needed to extremely emphasize on the performance level of their existing staffs for offering a standard service. It has been identified that the factors of organization’s profitability and customer satisfaction is interlinked with the factor of employee motivation and the overall performance of the employees. Due to this reason, the important of motivation level among the employees can be easily understood. The aspect of motivation is a significant tool that can reinforce the behavior and attitude of the employees towards work positively and they tend to deliver an enhanced performance. It has been seen that the organization that have motivated workforce are considerably more successful that the other organizations that have low morale. The managers of human resources take care of the employee performance and in case of any dissatisfaction the management takes important measures for resolving the dissatisfaction and the demands of the employees. These managers play an important role for controlling and predicting the employee behavior. Often the organization tends to ask the employees regarding their needs and expectations from the organization. Focusing and understanding these factors can considerably contribute in providing a motivated workforce and enhanced employee performance within the organization. 
According to Amir (2013), the employee motivation is the blood stream in the employee performance within an organization accordingly. The employee motivation includes various trainings and development for improving the performance level simultaneously. This helps in allowing various effective programs of trainings to the employees within the work place. In this case, various research approaches have taken into contact that allowed in understanding various features of employee motivation within the organization for improving the productivity rate. Various different theoretical models and frameworks helped in enhancing the performance level. Different development programs helps in effecting the employee performance along with finding out real cause those are affecting the performance level (Kuvaas, 2018). This promotes various training procedures for improving the performance level that allows in solving the gap between the desired performance level and current performances within the employee performance level. Trainings are been developed for gaining various competitive advantages by allowing various competencies as well as abilities within the workplace that results in the superior performance simultaneously. Employee performance allows in earning huge productivity rate that enables job stability within the organizations accordingly. This also helps in accelerating various learning process along with various improvements to enhance the rate of employee performance. The employee performance includes planning, developing, monitoring, rewarding and rating process for increasing the interest of the employees within the organizations. The employee motivation helps in improving the relationship between the employees and management system for enhancing the rate of performance level. This helps in contributing proper and exact working knowledge, capabilities as well as skills for enhancing supreme organizational performance. The employee motivation helps in ensuring satisfaction level that provides various benefits of trainings and different positive influences on the employee performance. Employee motivation allows in promoting various market values along with various employment opportunities that results in the profitability section within an organization simultaneously. The theoretical framework allows in promoting different competitive advantages that allows in achieving different organizational goals for ensuring competitive advantage by understanding the employment performance. 

According to Sandhya (2011), employee motivation can be referred as a force that triggers the employees for attaining some particular objectives within the organization. Motivated employees have been identified to work hard than the other employees. The operation of employee motivation is highly reflected upon the working energy level and commitment of the employees.  Motivated employees are more creative than other employees. The goals and objectives of the organization can be achieved in an uninterrupted and easier way through motivated workforce. Motivation is been seen to impose the employee outcomes for overall productivity of the employee and for the overall business organization. It has been observed that the motivated employees are considerably self-driven and focused towards their allocated work or task. The engagement level and involvement of the employees can be considerably improved and increased through proper employee motivation strategies. These strategies are different for each and every organization as the nature and the needs of the employees differs for each and every organization. High motivation level among the employees can influence the eagerness of learning new things and effectively utilizing the skills in the workplace. Training and development programs conducted by the organization can be very useful for enhancing the motivation level of the employees and intriguing them to work in a more systematic way. This is a significant way of improving and generating employee motivation at work and developing the performance level of them. Other than providing training, rewarding the employees on the basis of high performance can significantly contribute for keeping them motivated and committed towards work. This strategy is very useful and this considerably increases the effectiveness of the employees. Reward management systems are very common and efficient for this reason various organizations are adopting this strategy (Cherian, 2013). 
According to Irum (2014) employee motivation helps in attaining the main aims and objectives of an organization. In recent days employee motivation is an sizzling issue within the market place that helps in the growth and innovation along with the use of human resource management as well as financial management system. The employee motivation within employee performance includes various different factors such as motivational factors, enabling performance level and by providing intrinsic rewards. The employee motivation helps in allowing positive as well as significant relationship within the employees as well as the management system of the organization accordingly. In case of improving the employee motivation the management system provides different reward facilities and by allowing various incentive factors to the employees that helps in increasing the rate of interest within the organization accordingly. Employee motivation requires proper co-ordination and co-operation for maintaining the stability by providing various benefits to the employees accordingly (Velten, 2018). The motivation helps in facilitating various alterations within the behaviors of employees within the organization. This helps in promoting many developmental opportunities that allows growth and development of employees. The employee motivation mainly enables active participation of the employees within the organization that promotes quantities and qualitative output over the organization. This practice helps in satisfying the needs of the customer and the employees take proper care of their customers and this helps in increasing the growth rate simultaneously. On the other hand employee motivation allow in providing various effectiveness in the rate of productivity and profitability factor. Employee motivation maintains a positive relationship within the performance of the employees, where employees provided with many external rewards from the management system for increasing the productivity accordingly. Proper and effective trainings provided to the employees for tremendous changes and for promoting dynamic and globalized changed accordingly. Trainings are very essential for improving skills and allows in reducing frustration along with handling the tasks effectively. Those training practices help in increasing different knowledge of employees along with leading the performance of the employees. Whereas, extrinsic motivation helps in managing the salary scales of the employees and indirectly this is one of the motivating factor of employee’s motivation. 
According to Manzoor (2012), in order to ensure a constant progress within the organization having appropriate workforce is mandatory. In order to achieve an effective business operation and success within the business the organization needs to pay attention to the productivity level of the employees. In terms of keeping the staffs motivated the organization need to maintain a positive and healthy bonding between the organization and the employees. Positive and healthy work environment and a positive bond is essential for keep the employees satisfied with their job and task provided. Motivation is very helpful for stimulating the overall performance of the employees and it highly reflects upon the personality and behavior of the workforce. It has been observed that the organizations with high efficient staffs tend to achieve more than any other organization. The fulfillment of the goals of the organization can be operated through the effective productivity and engagement of the employees. The motivation level within the workplace depends upon different factors such as compensation, remuneration, job security, structure of the organization and so on (Elnaga, 2013). All these factors influence the aspect of employee behaviors and performance. The motivation level of the employees directly impacts the profitability as well as revenue generation within the business organization. From the annual profitability the overall performance of the workforce and the level of their motivation can be considerably measured. The organization and its management need to focus on the areas that can be improved for accelerating the motivation factor among the employees within a business organization. It has been seen the motivated employee tend to work even in high strenuous circumstances and can face hard challenged in the work. Hence, having motivated employee within the organization is important for the organization’s overall performance and growth. The effectiveness of the organization and its service also enhanced due to this aspect and this lead to customer satisfaction regarding the organization. So, it can be easily understand that the factor of motivation is extremely important for the organization and its profitability. 
According to Skudiene (2013), the employee motivation is termed as an essential tool within the performance management of the organization. Employee motivations is an internal drive factor that helps in understanding the need and requirements of the employees within an organization for serving satisfied result. This helps in stimulating performance level of the employees that helps in ensuring productivity rate. The employee performance depends on large number of factors like, motivation helps in allowing proper training facilities that promotes job satisfaction by influencing the organizational performance simultaneously. The employee motivation helps in continuous improvement within the work place to reach their full potential accordingly. The employee motivation allows in attaining various organizational effectiveness for attaining its main objective and goals. The management provides decision-making process and allows many hierarchical pyramid for enabling responsibilities and various safety values and this helps in earning a huge profitability factor within the organization(Halik,2019). The employee motivation also helps in promoting the brands name for attaining various organizational goals and objective accordingly. The employee motivation includes various physiological and different safety needs for satisfying the needs of employees. This allows in satisfying social and self-actualization for finding out various work challenges and allowing necessary evil for mitigating. The employee motivation helps in enhancing the productivity level by influencing various individual behaviors accordingly. The employee motivation includes various sentiments, interaction along with certain activities that help in satisfying the needs of customers and people that help in positive development within the organization. The employee motivation allows in increasing various interpersonal competence that help in leading the poor as well as superficial performance level within the employees and management system according. This also helps in ensuring various management practices by allowing minimal control and independence. Employees are provided reasonable salaries and various financial rewards for enhancing the performance level within the production unit simultaneously. This allows in maintain and balancing out various attitudes of employees that allows in various performance feedbacks along with different social reorganization by solving various problems within the organizations. Thus it can be determined that employee motivation allows in promoting qualified workplace by enhancing efficiency, innovation and growth accordingly.
[bookmark: _Toc8135184]Conclusion: 
Therefore, from this report it has concluded that employee motivation played an important factor within the employee performance. The employee management helps in maintaining various structures and behaviors within the organization and this helps in achieving different aims and objectives of the organizations. This helps in ensuring and identifying the growth rate of productivity and profitability within the organizations. Thus, the entire above topic helped in a detail understanding and various advancements about the employee motivation within the organizations accordingly. 
[bookmark: _Toc8135185]Comprehensive analysis on a research study 
Based on the research study conducted by Mathew Abioro, on the influence of, or the impact of employee motivation upon an organisation’s performance, the following part of the report will analyze, evaluate as well as discuss the philosophy of the research, its reliability as well as viability, the ethics associated with the research process, and the validity of the research.
The primary functional process for conducting the research involved developing a questionnaire, which played an instrumental role in acquiring all the necessary data for the purpose of this study. Furthermore, in order for a transparent evaluation, the research was primarily centred on two distinct variables. (According to Shields et al., 2015), one of which is the dependent variable of organisational performance and the other is considered as independent and is regarded as the employee motivation. 
In this regard, several factors namely human resources, other environmental factors, capital, etc. constantly have an impact on the organisational performance. Hence, it is evident that the argument of an organisation’s performance is fuelled by the employees working within the sector. Therefore, it is of utmost importance that these employees are constantly empowered, motivated, as well as encouraged, in order for facilitating smooth as well as seamless organisational performance.  Hence, it is important to comprehend that the element of employee motivation as well as its applications have extensive impact on the organisation and its performance in the market. 
In this regard, as stated by (O'Boyle et al., 2016), motivation can be regarded as a process of decision making. Through motivation, it is possible to direct the employees towards organisational goals and this decision making process which in turn facilitates a goal oriented attitude, can be stated as energized, helps in performance maintenance, and is directed towards organisational goals. Hence, enhancing the productivity is one of the biggest challenges for an organisation and in this regard, engaging the workforce is of utmost importance irrespective of the fact that the organisation is public or a private one. It is a general convention that employees have been constantly experimenting with several tactics as well as strategies in order for efficiently relating to the organisational goals and objectives, and in this regard, motivating these employees in order for facilitating effective as well as efficient performance is important. Some of the very commonly used tactics in this regard are increasing the salary of the employees, promoting them, ensuring their job satisfaction, enhancing and providing them a comfortable work environment, etc. Hence, these practices are often triggered by organisations in order for motivating the workforce and help them in achieving higher performance. ‘
It is a common understanding for many expert scholars and researchers who have been evaluating this domain, that money acts as a good source motivation and the power of money is extremely high in facilitating and fetching motivation from the employees and this way the workforce attributes to different potentialities, which in turn lead to intrinsic elements or components. On the other hand another group of researchers believe that the factor of human relations and the people within an organisation responsible for managing human relations must consider factors like achievement, growth, recognition, responsibilities, etc. and believes that these elements holds power greater than money. They believe that the very basic understanding of these elements and the hunger which drives an employee to achieve a career is always more profound and powerful that simple monetary gains and transactions. Hence, the philosophy of this research is to establish the role of workforce motivation which facilitates organisational performance in light of these above mentioned monetary factors that facilitates motivation and the non-monetary factors that facilitates motivation. Also, according to (Jungertet al., 2018), research is centred on other factors and components in this regard, namely the validity, viability, ethics, etc. associated with this research. 
As mentioned before, there are different studies which revolve around the context of employee motivation and its influence on organisational performance, and the prime factor of these studies is the establishment of a relationship between the factors motivation of the workforce and the organisation’s performance. However, there exists no widely accepted notion for tying these variables in order for some general consensus. The evidences from majority of the studies suggest that the influence of workforce motivation upon organisational performance is always comprised of mixed outcomes and are contradictory in most of the cases. 
The viability of the research suggests that even before the comprehensive concept of motivation came into existence, business managers were aware of the significance of positively influencing the workforce in order for yielding better results. The major motto of organisations is to achieve their business oriented goals and objectives, and to facilitate seamless organisational performance. In this research it is clearly mentioned that before the idea of motivation came into existence, the business organisations used to adhere to a technique coined as ‘carrot and stick’ process. This technique was followed for generations in the business sector in order for positively influencing the employees constantly in order for facilitating seamless operations and yielding better results. However, after generations, the common consensus for the idea of motivation came to existence. As stated by Almatrooshiet al., (2016), considering majority of the psychologists in the industrial domain, as well as the practitioners of managerial roles and duties, it can be stated that for each of these parties, outlining the different motivational elements as well as techniques for higher level of motivation was simply a decision making process. In this regard, it is important to mention that the absence of any common or general theory for the element of motivation, catered managers who were in a way incompetent and this not only resulted in misunderstanding the employees, but they constantly failed to channel these things into the element of motivation. Also, motivation can be regarded as the set of practices which helps in the determination of individual choices and preferences. The comprehensive idea of motivation can be regarded as abstract and it highly calls for the response of the concerned parties and their individual choices and preferences. Hence, motivating the employees is the ability by means of which, it is possible for the managers to indoctrinate the individuals with a sense of purpose, helps them in maintenance of the operations, providing them with a sense of consistency, and actually dedicating them to their respective job operations. 
As mentioned before, there are different studies which revolve around the context of employee motivation and its influence on organisational performance, and the prime factor of these studies is the establishment of a relationship between the factors motivation of the workforce and the organisation’s performance. However, there exists no widely accepted notion for tying these variables in order for some general consensus. The evidences from majority of the studies suggest that the influence of workforce motivation upon organisational performance is always comprised of mixed outcomes and are contradictory in most of the cases. This technique was followed for generations in the business sector in order for positively influencing the employees constantly in order for facilitating seamless operations and yielding better results. However, after generations, the common consensus for the idea of motivation came to existence. According to (Ibrahim and Brobbey, 2015), considering majority of the psychologists in the industrial domain, as well as the practitioners of managerial roles and duties, it can be stated that for each of these parties, outlining the different motivational elements as well as techniques for higher level of motivation was simply a decision making process. In this regard, it is important to mention that the absence of any common or general theory for the element of motivation, catered managers who were in a way incompetent and this not only resulted in misunderstanding the employees, but they constantly failed to channel these things into the element of motivation.
In this regard, it is also important to cite that the relationship that exists between an employer and an employee must be facilitated by thorough understanding between the two. Hence, it is important to consider in this regard, that lack of motivation will in turn lead to lack of productivity and will hamper the organisation’s performance. Hence, motivation is a general concept which applies to the comprehensive class of needs, desires, requirements, drives, wishes, and other similar elements. Hence it is important to view motivation as a psychological procedure, which provides the employees with a sense of attitude and purpose and directs them towards organisational goals and objectives. Hence, enhancing the productivity is one of the biggest challenges for an organisation and in this regard, engaging the workforce is of utmost importance irrespective of the fact that the organisation is public or a private one. It is a general convention that employees have been constantly experimenting with several tactics as well as strategies in order for efficiently relating to the organisational goals and objectives, and in this regard, motivating these employees in order for facilitating effective as well as efficient performance is important. Some of the very commonly used tactics in this regard are increasing the salary of the employees, promoting them, ensuring their job satisfaction, enhancing and providing them a comfortable work environment, etc. Hence, these practices are often triggered by organisations in order for motivating the workforce and help them in achieving higher performance. ‘
As stated by Kuranchie-Mensah and Amponsah-Tawiah, (2016), it is evident from the research that several external motivators in turn enhance the intrinsic motivation. However, there exist different opinions in this regard, as to what actually impacts the external tactics of motivation as well as the internal tactics of motivation. A school of thought goes towards the belief that enhanced efficiency as well as performance is always facilitated by external motivators and is a result of intrinsic motivational factors.  However, others believe that internal motivational factors are largely responsible for providing the employees with a sense of direction and leading them towards successful goals. Also, the factor of external motivators has been known for downsizing the intrinsic motivation. In this regard, some of the components that facilitate organisational performance by motivating the employees are merit pay, job enrichment, motivation as well as job performance, flexible working hours, etc. 
Hence, according to (Sanjeev, and Surya, 2016), it can be stated that study is primarily emphasized on the influence of motivating the employees within an organisation and how it affects the overall organisational performance. Hence, from the study it is evident that motivation is not simply a concept; rather, it is fuelled by several other elements like desires, needs, drives, wishes, etc. Hence, it can be stated that managers are responsible for motivating the employees by offering them a sense of understanding and by providing a working environment which in turn induces the employees to contribute towards the organisation’s goals and objectives. In this regard, it is also important to cite that the relationship that exists between an employer and an employee must be facilitated by thorough understanding between the two. Hence, it is important to consider in this regard, that lack of motivation will in turn lead to lack of productivity and will hamper the organisation’s performance. On the other hand another group of researchers believe that the factor of human relations and the people within an organisation responsible for managing human relations must consider factors like achievement, growth, recognition, responsibilities, etc. and believes that these elements holds power greater than money. They believe that the very basic understanding of these elements and the hunger which drives an employee to achieve a career is always more profound and powerful that simple monetary gains and transactions. Hence, it is important to comprehend that the element of employee motivation as well as its applications have extensive impact on the organisation and its performance in the market. Hence, the benefits of motivation are not always fuelled by monetary gains for the employees, but can also be provided in form of promotions, a sense of achievement, etc. Based on the outcomes of the research and the research findings, the employers must motivate the employees enthusiastically, for promoting organisational performance. The comprehensive idea of motivation can be regarded as abstract and it highly calls for the response of the concerned parties and their individual choices and preferences. Hence, motivating the employees is the ability by means of which, it is possible for the managers to indoctrinate the individuals with a sense of purpose.
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