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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Within my 6 months of initial learning and since being attested as a police officer, during this period there have been numerous stressful moments I have encountered, and I have had to develop coping strategies to help develop resilience and minimise stress. Within this essay I will discuss what strategies that I have applied to help develop resilience and minimise stress. 
What is Stress? 
Stress is common when we are under pressure and when we are put in situations where we feel we have no control. (Mind, 2022.) When you are stressed adrenaline is released into the body which often makes us react quickly. Impactors of stress include but are not exhaustive, tight deadlines in work and feeling under pressure to complete the work, going through periods of uncertainty, family or finical problems. 
What is resilience? 
Resilience is often referred to as a person’s ability to ‘bounce back’ this is about a person’s ability to respond to unexpected change and uncertainty, having resilience could also include staying calm in moments of crisis and being to deal with them accordingly and then being able to recover from such moments. 
 
I have found that that going to the gym and exercising for at least 45 minutes has been incredibly beneficial in minimising my stress levels and being to build resilience. I believe that this has improved my resilience because I have had to push my body to do certain exercises in the gym that I previously believed would not be possible and would often tell myself I was unable to complete, however, with determination and persistence it has been possible to overcome the thoughts of being unable to achieve goals. When setting these goals, I have ensured that they are Specific, Measurable, Attainable, Relevant & Timely (SMART), using this has really helped ensure that my goals are correct, and I am gaining the most of every session, before I used this method of goal setting, I would often set unrealistic goals meaning that my progress would not progress as expected. This method taught me to not only use it in the gym but to start setting SMART targets in training as well, this gave me a more focused and structed plan on how to meet certain expectations in the working environment. I have found that the gym has helped minimise stress because, when in the gym I have to concentrate on what I am doing to help avoid any injuries and improve performance, this meaning for the 45 minutes I was in the gym I had the time to switch off from police training and not have to think of any outstanding tasks needed to be completed or any revision I needed to do, the gym gave me time to blow off any steam from my day in work and helped reset my mindset for the following days/weeks in my training.
 
What research has shown about how exercise impacts stress?  
Research has shown that exercise can reduce the body’s levels of the stress hormone adrenaline and cortisol, exercise also encourages the production of endorphins which is known for helping to minimise stress and help relaxes the body, this is because the endorphins are released through the hypothalamus and pituitary gland to help cope with stress and helps to make a general a general feeling of well-being. It is thought that even a 20-minute walk can help alleviate stress. (Harvard Health, 2020.) The NHS has said that although exercise will not eliminate stress altogether exercise does help give a clearer state of mind and can help keep your calm and does in fact help deal with your problems. (NHS 2022) It is believed that exercise can reduce the baseline level of the stress hormone and help lessen the impact of sudden psychological stress meaning that when you are faced with mental or emotional stressor the incident will not feel as stressful to the person which in turn will help lessen the damage to the brain and body (Leaper Paleo 2023) 
 
What research has shown about how exercise impacts resilience?  
Fitness and exercise helps build resilience because it requires the ability to be able to recover and withstand in ever changing circumstances and these are all traits required for resilience, physical activity also helps provide psychological benefits and helps any potential outcome of stressful situations. (National Library of Medicine 2013) Exercise builds resilience because whilst exercising and having endorphins pumping around our body we can enter a state of euphoria, whilst in a state of euphoria a person’s self-esteem, self-worth & self-rating increases which as a result increases a person resilience, the biological and physiological impact of exercise works in unisons to help improve a person’s resilience (BMC Public Health 2022) 
After exercising I always feel I have released enough stress to continue with my day, this has been incredibly beneficial during my police training because I am always in a better mind set to continue with my work and I always felt as though I had a much clearer way of thinking, I found that whilst revising for my exams in training before going to the gym I would struggle to revise and would struggle to concentrate on what was in front of me, however after visiting the gym I always found that my work productivity would improve and I would enjoy revising more, I believe this is because I had realise of endorphins and as discovered in my research endorphins helps a general sense of well-being and helped relax my mind in order to retain more information. As I enter my next chapter of policing I hope to be able to continue exercising as I find this the most beneficial to my health. 
 
In conclusion this essay has shown how exercise can positively impact a stress and help with a persons resilience, within this essay I have explained what stress & resilience is and the impactors of stress, I have researched the positive impactors and have explained how exercise has impacted my training period and how the gym has helped me set SMART targets whilst inside the gym and also whilst in police training.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Managing conflict is a day-to-day role of a police officer. Throughout this essay I will explain how I dealt with a subject and the actions taken by myself and my colleague to support themselves and the members of the public. This essay is supported by The Betari Box Model. 
 
I recently attended a Breach of the Peace Public Order incident to which a person was being verbally aggressive, made threats to cause damage to property and threating to harm members of the public. Socially we had a duty to the public to ensure that their safety was the forefront of our actions and our decisions, we needed to consider and establish if they had been threatened or intimidated and if they needed any additional support from the Police as a result, we also needed to establish what or if damage was caused to their property. Breach of the Peace is an arrestable offence under Common Law, a constable may arrest a person for this offence if the offence has been committed, if an officer believes that the offence will be committed in the immediate future or if it has been committed and they reasonably believe the incident will happen again after they leave. For this incident there were no relevant cultural, ethnicity and language issues present within this incident. 
 
Upon our arrival at the scene, we initially had to communicate with the members of the public to establish what had happened, we have done this through active listening, active listening is beneficial within these situations as it helps understand the problem and helps to collaborate a solution effectively (VeryWell Mind 2022) we also used a mixture of open and closed questions to get clear and precise answers, this was effective as it gave us clear answers and was less likely to cause confusion as to what has happened from the members of the publics point of view. 
After establishing the incident from the members of the public, we have then spoken to the subject. We initially built a rapport with the subject, we have done this through establishing the subjects name and why they were at the premises, this then in turn has resulted in us being able to inform them of the allegation that has been made against them, it has also resulted in us being able to remove the subject from the premises and into the police van. Whilst at the van we had to negotiate with the subject for them to get into the police van, whilst we understood and were compassionate about their worries to get into the back of the van, we were concerned for the safety of the subject, members of the public and ourselves, although this was not successful on the first attempt and the subject was unwilling to get into the back of the van, after negotiating with the subject we were able to come to a compromise that if they were to get into the back of the van we would not shut the cage door for the time being and leave it open to help reduce the subjects fears which they had for being in the back of the van, this then encouraged the subject to get into the back of the van which meant our objective was met. Through negotiating like this we were able to ensure we were following the codes of ethics; we were respectful to the subjects needs but we also had a clear objective of what we were trying to achieve. 
 
Before determining whether any use of force was required within this situation, my colleague and I approached the subject using ‘The Betari Box Model’. This model implies how our own attitude effects our behaviour which as a result effects the attitude and behaviour of others. Attitude is a state of mind that helps is control and respond to other people situations and the situation that is around us, your attitude is normally a sub-conscious thing that you often have little control over, Behaviour is the outwards actions such as our body language, our behaviour is ultimately what forms people’s opinions of us and how they are going to respond to us. (Revolution Learning and Development) With this information in mind my attitude and behaviour is crucial when I am dealing with situations, I as a police officer I need to remain impartial and act on the evidence and facts that I have been given, so if I was to approach this subject with a negative attitude and automatically assume that this person was guilty of committing the offence of Breach of the Peace, without building rapport with the subject first or allowing the person to explain to us what had happened from their point of view and assuming that they were guilty of committing the offence when they were not, then I was likely to experience the same negative attitude and would struggle to get the subject to comply with what I required them to do. Knowing this information and how my attitude can influence another’s attitude I tried to ensure my attitude was quite neutral, I did not want the subject to believe that I assumed that they were guilty before they had the chance to explain their side of the story and before any evidence was collected, however I knew I had to remain professional so my attitude needed to reflect professionalism at the same time. Similarly, my behaviour was crucial within this situation if I were to approach the subject in a heated manner, then the subject would more than likely respond in the same way as myself, which would mean that we would potentially need to use force to restrain the subject, so instead I ensured that I appeared calm and collected, even when the subject appeared confrontational and agitated, myself and colleague ensured our body language was calm and patient, as people who are angry often are unable to comprehend any explanations, solutions or any problem solving ideas until their bodies return to normal, this is because they are still in the fight or flight response, it is believed to take a person 20 minutes to calm down and be able to think clearly again (Psychology Today.) 

On reflection myself and my colleague attempted to make every attempt possible to not arrested this subject and provide a different solution, as Article 5 of the Human Rights Act states that everybody has the right to liberty and security, and although we do have the right to take this person for “the lawful arrest or detention of a person effected for the purpose of bringing him before the competent legal authority on reasonable suspicion of having committed an offence or when it is reasonably considered necessary to prevent his committing an offence or fleeing after having done so” (Legislation.gov.uk) it is always the last option for most situations. However there was significant evidences to suggest that the subject had committed this offence and we were concerned that had this person not been arrested there was a risk for them to re-offend and cause further disturbance, we had no other option but to arrest the subject, whilst arresting we stated a the caution in a language which they understood and informed them of their rights and what was going to happen to them next this is a requirement under Code C of PACE (Gov.uk), we also had to use force which was through handcuffing the subject as they were still volatile and presented a danger to themselves and ourselves, we only used as handcuffs as according to the Codes of Ethics officers are only allowed to use the minimum amount of force required to achieve the result required and in this situation we reached our result through just handcuffing. Having to reflect on the way we approached the subject, I believe myself and my colleague attempted to keep the situation calm and remained professional even when the subject was hostile to ourselves, I believe we both utilised the The Betari Box Model effectively, in future I will continue to use The Betari Box Model as I believe it is an effective model to remind myself how my attitude and behaviour will effect the attitude and behaviours of others. 
 
Word Count - 1376














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Within this essay I will be discussing a Domestic Abuse instance which I have recently attended, the action I took and why I did them and how I support the victim through the Criminal Justice System (CJS) using the Victims Codes of Practice adequately. Within this incident there were no relevant cultural, ethnicity or language issues. 
Within the Domestic Abuse Act 2021 it states that the behaviour of a person (A) is domestic abuse, if both parties are aged 16 or over and that both parties are personally connected, the act also includes a list of behaviours which could amount to Domestic Abuse, the act these include physical or sexual abuse; violent or threatening behaviour; controlling or coercive behaviour; economic abuse psychological, emotional or other abuse. (legislation.gov.uk) in regards to the behaviour of a person (A) within this act may be behaviour towards another person (B) even if persons A behaviour is conduct towards a different person such as Bs sibling. 
Socially, it is estimated that 1 in 5 adults within the UK experience Domestic Violence during their life, this equates to 1 in 4 women and 1 in 6-7 men being victims of Domestic Abuse (National Centre for Domestic Violence.) Domestic Abuse can occur within numerous of relationships for example, a married couple, couple in a relationship , child and parent relationship. Domestic Abuse can affect anyone from any social and educational background. A perpetrator will typically intimidate and threaten their victim, they can do this through causing fear by using threats of harm, destroying property or glaring at the victim if the perpetrator believes they have done something wrong. Perpetrators can undermine the victims confidence through humiliating and shaming the victim which will damage a persons self-esteem, the victim could also be isolated from their family and friends as the perpetrator wants to keep control over the victims actions. As a result of living within this environment it could cause a victim to suffer mental health issues such as Post Traumatic Stress Disorder, depression, anxiety and can leave some victims suffering with suicidal thoughts. As a result of their treatment a victim could develop  a substance or alcohol abuse problem to help them cope with their experience and mental health issues. 
 
 
Myself and my colleague recently attended an emergency call to an on-going domestic, upon our arrival and as South Wales Policy states, we separated both parties and I spoke to the victim, the victim had disclosed to myself that they were a victim of domestic abuse and that they had been assaulted that day. Understandably, the victim was anxious about what was going to happen next, so in accordance of Right 1 of the victims code of practice which is the right for victim to have information explained to them in a way that they understand and be provided with help to understand if needed such as through a translator  , I explained in term that the victim understood that due to the discloser that they had made to me, the subject was going to be arrested and taken to custody, I explained that once the subject was booked into custody that myself and my colleague would return and take a statement and explain in more detail what was going to happen and what action we needed to take next. 
After returning back to the victims house, I explained to the victim that we would ideally need to take a statement about what had happened during the incident, this was inline with Right 2 of the Victim code which is the right to have details of the crime recorded without any unjustifiable delay. As the victim had had very little interaction with the police before this and was unsure what it is that they needed to do or say,  I explained to the victim that the only thing they needed to do was to tell me in as much detail as possible what had happened prior to our initial arrival, I told the victim that I may need to ask questions to get a more clear pictures and that some questions I may ask may sound ludicrous but that they needed to be asked to help prove that the subject was either guilty or non-guilty of the offence. I explained that due to the fact they were making a witness statement they were entitled to additional help if needed, however they declined to take this and wanted to continue independently, I explained that I understood that having to relive the incident could be traumatic and upsetting and stressed that there was no rush in taking the statement and that the victim could take as much time as was needed.
After completing the statement we then went on to explain what additional support was available to the victim, we completed the Initial victim needs assessment and the victim was entitled to an enhanced rights, this was due to the nature of the call and the fact we had to safeguard the victim, the relationship they had with the subject and the fact that the victim could be intimidated. We told the victim that under the victim code they were a victim of serious crime and this meant we could apply to the court for special measures if this matter was to go to court. Special measures are used to ensure that the court and prosecution services get the best possible evidence from the witness. The victim would come under section 17 of the Youth Justice and Criminal Justice Act 1999, as being intimidated by the subject and within this act an intimidated witnesses is defined as “as those suffering from fear or distress in relation to testifying in the case” (CPS) I told the victim the special measures we could apply to the court for if the victim wanted was for screen to be placed around the box where the victim was giving evidence so that they would not see the subject and then the subject would not see them either, but the victim would still see the judge, jury, barristers and in some cases the public gallery if there is one. We could also apply for a live link to be used instead of the victim having to go into the court room, often the witness/victim would only see the judge and the lawyer that is asking the questions, however on occasions it is possible for the witness to view the whole courtroom including the defendant and the public gallery, it is likely that the defendant would be able to see the witness via video link in court unless the court can accommodate and use a selection of different measures and screen the witness whilst giving evidence through video link. I stressed to the victim that although we can apply to the court for these measures the decision is taken out of our hands whether or not the court will approve these measures. I also explained that the decision for charging the subject was out of our hands as well, it is up to the Crown Prosecution Service (CPS) it decide on the charge after gathering all the information. Right 7 of the Victim Code allows a victim to make a victim impact statement, I explained this to the victim and explained that it did not have to be taken there and then but if they did want to provide one then it would have to be taken before any charging decision was made. If a victim impact statement is obtained it is considered when sentencing the defendant, it allows the opportunity for a victim to say how the crime has impacted their life.
In line with Right 4 and putting the correct referrals in place for the victim, we completed the Domestic Abuse, Stalking and Honour Based Violence (DASH) checklist with the victim. DASH is used as a risk assessment and has 27 questions and includes questions to ask the victim, there are questions in the DASH questionnaire that are highlighted and are in bold and if the victim answers yes to these questions then the officer attending should be thorough with the answers and take positive actions. DASH can be risk assessed into 3 categories - standard, where current evidence does not suggest risk of series harm, medium the subject has potential of causing series harm and high where there are significant markers and risk of series harm to a victim. If a victims risk assessment is scored as high then they will be referred to the multi-agency risk assessment conference (MARAC) where different professional organisations come together and discuss how to best protect the victim and support strategies to put in place.  Any DASH results will be shared to the appropriate organisations to help provide support for the victim. Within this incident that I attended I also offered the Live Fear Free service to the victim which provides help and advice to victims of Domestic Abuse. 
 
Throughout the whole investigation I have been keeping the victim up to date with any new information that has come to light, this is in line with Right 6 and providing any support the police can offer, we’ve agreed on a timescale and the best method of contact through using the Initial victim needs assessment, it’s important to keep victims up to date as this can be an extremely worrying time for them and being uniformed can cause upset and confusion. I have also informed the victim that should this matter go to court, they have rights in regards to the prosecution and their role as a witness. These are Rights 9 -  To be given information about the outcome of the case and any appeals and Right 8 To be given information about the trial, trial process and your role as a witness. 
 
Word count - 1635













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will be discussing an arrest I have made, using the National Decision Model (NDM) to assist with my decision and assessment of the situation and then how I have then followed the Criminal Procedure and Investigation Code Act (CPIA) when having to deal with my prisoner. 
I have recently arrested a person on suspicion of attempted burglary of a dwelling whilst on duty in my local policing area. During this incident there were no relevant cultural, ethnicity and language issues. It is estimated that burglaries happen every 40 seconds in the UK and according to the Met Police it is estimated that burglaries rise 25% in the Autumn and Winter (Capeline I.) Burglary can have negative impacts on the society, these includes leaving the victim feeling vulnerable and afraid to be in their own home, a home is supposed to be a safe space for people and when burgled the victim could feel like a violation of their security. Being a victim of burglary could lead to series short and long-term mental health problems such as depression, anxiety and even post traumatic stress disorder. Burglary has an impact on the wider community especially if police have been unable to catch the perpetrators, it could cause the community to fear for their safety believing that they could be the next victim, which may impact the people’s ways of living, it could cause people to fear leaving their properties as they may be concerned that their house could be targeted next. Burglary could also have an economical impact on society, it could cause the victims of crime to miss work due to their poor mental health. If damaged is caused to properties and in particular businesses then the cost of having to repair the damage, this could cause the business to close whilst repairs are being carried out having an impact on the economics of the area (Abbey Security Services)
The legislation that I used to arrest this person under was Section 9 1 (a) of the Theft Act 1968, the points to prove for burglary is that a person must enter a property or part of a building as a trespasser, the person must have the intent to steal or damage property, inflict grievous bodily harm to any person in the building. The offence of burglary is triable either way, if trialled in a magistrates court the longest sentence a person would receive is 6 months imprison and/or an unlimited fine, or if burglary is trialled in Crown court the maximum imprisonment would be 14 years if it was a dwelling burglary or 10 years for any other type of burglary (CPS). 
 
The NDM is a tool used by police officers when we attend every call. The NDM is a sequential process, and it consists of 6 key elements, at the centre of the code of ethics as police officers it is crucial that we follow the code of ethics as it helps unstill trust in the police from member of the public. (College of policing) The first part of the sequential process within the NDM is Gathering information and intelligence, this helped whilst on route to the call as we were receiving information from our control room about the call as the caller was still on landline, this helped as we had a clearer picture of how the burglar was attempting to enter the property, if they had any weapons on them that we needed to be aware of, how many subjects there were, how they got to the property i.e. on foot or by car. Based on the information we had received I was able to complete address checks on our policing systems to try and see if there were any critical warning markers on the address or on the people living at the address, gathering all this information would then help with the second section of the NDM which is assess threat and risk and develop a working strategy this stage helps officers assess the situation including any risk of harm, this stage is helped by gathering information and intelligence as completing basic checks on the address allowed us to know if we needed to take extra precautions to protect ourselves and members of the public, also knowing if the subject had any weapons we would have been able to determine whether the level of risk was suitable for us to deal with or if we needed to ask for specialist officers such as an officer that has a taser or firearms if needed. Developing a working strategy means I was able to ask myself questions such as ‘what positive action will I be taking’ ‘what could go wrong’ ‘who is at risk’ using my working strategy means I would have been able to consider multiple factors and weighing potential outcomes before choosing the most appropriate outcome for the situation. 
Next in the NDM is powers and policies, this is where officers consider what policies their force have, the powers we have at our disposal and the legislation which applies for the situation we are attending, I knew on route to this call that I was attending a potential burglary, I knew that Section 9 1 (A) and (B) of the Theft Act was Burglary, and this meant there was a power of arrest to go alongside this if needed.
The 4th stage of the NDM is options and contingencies. During this stage is where officers consider the options that are open to them, as officers we cannot just do nothing about a situation, we have to take actions, however we can use our discretion and use options such as giving words of advice to a person, giving an out of court disposal to a person or using the restorative justice approach if they are eligible for one and ff that is the most appropriate and is going to have the best outcome for all involved. We must be able to justify all our actions, we must remain impartial to all involved and not allow our feelings to take over our professionalism. Within this situation I was unable to use my discretion and give words of advice due to the nature of the crime, so along with my more experienced colleague we both agreed arrest was the most appropriate choice. 
Lastly on the NDM is to act and review, in this situation the action I took was arresting the subject as based on all the information and intelligence I gathered by using the NDM in this situation, this was the best action to take. I then reviewed this with my tutor who agreed with my decision. 
 
The Criminal Procedure and Investigations Act (CPIA) sets out how to investigate a person after arrest. As an investigator the responsibility “recording information and retaining records of information and other material” (Ministry of justice) In this situation I had to carry out all lines of enquiries and note these properly to ensure a fair investigation. I had to retain material I had obtained which was relevant to the case, I did this through originally capturing the scene on my Body-Worn Video(BWV) and uploaded it onto the correct platform, I also seized Ring doorbell footage of the incident under section 22 of PACE and stored this correctly on our platform in a timely manner in line with CPIA, if I had any material that had not yet been recorded I had the duty of recording it on a platform which was going to be easily retrievable. Any material that I had collected had to be retained until there was a charging decision made on the subject, I must also keep the material for 6 months from when the subject is convicted. When going to court if I have any unused evidence then a discloser officer must ensure that the evidence is prepared in the correct manner. 
 
As noted previously it is important as officers, we must remain impartial to each situation we attend. It is estimated that public’s confidence in the police has dropped to below 50% in recent years (Sky.news) had I acted in a way which was perceived as being biased then this could have another impact on the way more members of the public view the police. When acting in a way which is biased your decision-making skills are affected, remaining impartial and only acting on information that I had available to me, ensured that my actions were justifiable resulting in the most appropriate outcome for the situation. I ensured that throughout the incident and through the investigation I followed the Police Code of Ethics and treated everybody with the same level of respect and courtesy regardless of how they were involved in the situation, showing everyone the same respect helps reduce being seen as being biased as you’re not treating one party in a more preferable manner, until the investigation is completed officers must remain open-minded about the alleged offence. 
Word count – 1499












Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	

Interviewing








	Interviewing is a day-to-day to job for police officers, we interview suspects and victims at almost every incident we go to. I need to improve my confidence in interviewing and I will do this through, volunteering to conduct interviews whenever we get one during hand-on packages this will help get me into the routine of having to complete interviews and will help improve my interviewing skills there more I complete them, I will also try sitting in on more officers interviews so I can see how they conduct their interviews and see if there’s anything I can use my interviews to help improve them. I will also ask for feedback from my colleagues when they sit in on my interviews, so I know where to improve in the future.  This will be achieved through completing more interviews and having the experience on how to deal with the different types of answers possibly given whilst interviewing.

	My colleagues could provide support by encouraging me to be more independent in conducting interviews, my Sargent could also provide support by allowing me to complete more interviews when they come to their attention.

	S – I specifically would like to improve my interviewing skills when interviewing a suspect. I need to be able to adapt to the different answers that could be provided to myself during interview, I am slightly more confident when dealing with a ‘no comment’ interview, however when given different answers I struggle to know where to take the interview next. 
M – I will be able to track the progress of this goal, when my confidence improves around this area and when the feedback, I am getting from my colleagues is improving and I relay less on my colleagues to help guide the interview. 
A – this goal is attainable I just need to gain enough confidence around the area to know that I can complete interviews independently and to guide the interview more effectively and smoothly. 
R – this goal is very relevant to my role as a police officer. Having to investigate crime is on of our main roles and not something that can be avoided, therefor my interview skills need to be effective to help get the correct result for the parties involved. 
T – I will aim to complete this target within the next 6 months, there are numerous opportunities for me to interview suspects which will be helpful when trying to complete this goal.


	


Improving using the radio  









	I will improve my radio skills by going on the air more often to ask control for further information or to complete person or car checks for me, these types of checks are vital to help carry out my role as a police officer. Through using the radio more often my confidence will improve, and I will be able to use it more efficiently which will have a direct improvement on my job.

	Although my team could provide support and encourage me to do the checks for the incidents we are attending and allow me to use the radio, this is a target that I need to improve on my own and improve my confidence when asking for certain checks.

	S – I specifically would like to improve using the radio for person and vehicle checks, this is a main part of my job and although I can complete these checks on my phone it is often more efficient to use the radio, this is so that I can have eyes on the person that I am checking, and my own and my colleagues safety. 
M – I will be able to measure this target personally when reflecting on how my confidence has improved when using the radio. 
A – This goal is attainable; however, it is a skill that will need constant practice and constant use of the radio, it is not a skill that will come overnight for me, I will need to constantly keep practicing my skills on the air 
R – This goal is relevant to my job; without the radio we’d be unable to do our jobs effectively. The radio is used daily and is a skill I need to feel confident in using. 
T – I plan to improve this skill within the next 3 months. Once I have gone independent, I will need to start to complete these checks without my colleague encouraging me to do so. Once this skill improves, I will be a better officer as I will be able to carry out basic checks without having to use my work phone

	

Learning legislation











	I will improve my knowledge of legislation through research, however because there is so much legislation, I will need to break each Act and sections into segments in order to get a better understanding of each law, although I have a decent understanding of the more common offences we deal with and the legislation that goes with it, in order to improve my skills as a police officer I need to look at different legislations so I am able to identify more diverse crimes and provide a better service to victims of all types of crimes.

	If another colleague has an understanding on a certain legislation then speaking to them and having them explain it to me could be beneficial as they may explain it in a way which is more understandable could provide additional support, however this is a target that will require time to myself on rest days to be able to fully research and then having the opportunity whilst in work to use the knowledge to get the hands on experience needed to help me learn.

	S – Although I would like to learn most legislation that is very unrealistic as it is so wide, so I will be starting with the legislation that I use on a daily basis, because although I’m aware of the legislation and sections that I am arresting a person under such as Section 39 Criminal Justice Act – Common Assault, having a further understanding will help with my decision making. 
M – the way I will be able to measure if this goal is working is when I’m dealing with different situations and have the knowledge to deal with the situation and using the research, I have learnt to help make the best possible decision for this situation. 
A – this goal is attainable; it will however require time to be able to fully research and understand what each section of the legislation is saying. As response officers the jobs we go to are so diverse and different that having this additional knowledge will help with these different calls we attend. 
R – this target is relevant to my role because as briefly mentioned above, as response officers we are often the first on the scene to any incident and we are having to deal with what is in front of us, so having this additional information will help as we can then make a research-based decision providing a better outcome for the victims and suspects.
T – this target will take many years to achieve as the legislation is so wide, so I plan to research what I am most likely to deal with as an officer to gain a better understanding of what I need to do to provide the best support to a victim and how I can gather the most evidence to help secure a prosecution. 
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