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[bookmark: _Toc104324026]1.0 Introduction and Background
[bookmark: _Toc104324027]1.1 Organizational Brief
Travelodge is an international hotel business company located in London, United Kingdom. The company is operating considering the English law of private company as well as the company operates their workforce considering the employment law of the United Kingdom. The Travelodge is operating their worldwide business in the hospitality industry with 570 brands with their services and these services are operated by the employee numbered more than 11000 in their capacity. As a hotel management company providing service to their customer, the company must concern with their workforce within the organization. The quality, qualification, abilities, skills, way of presentation, and professional behaviour is highly important for the company. Travelodge arranges different training and development programs for the employee so that they can be able to get proper training and knowledge regarding service the customer with satisfaction (Abrian and Adrian, 2021). 
[bookmark: _Toc104324028]1.2 Employee Engagement and Its Considerations
Employee engagement is one significant consideration in human resource management. Employee engagement is the level of dedication and spontaneousness of the employee toward their job and responsibility. In another word, the employee engagement is the quantity of the efforts of the employee for meeting the objectives of the organization through the complete the goal of the organization (Bagdadli and Gianecchini, 2019). The employee engagement is resulting from the encouraging, motivating, and supporting employee in the work assessment as well as the ways how they work for the organization so that they can easily be meet the object of the organizational point of view. 
[bookmark: _Toc104324029]1.3 Challenging Issues in Hotel Management of Travelodge
The significant identification of the proposal regarding the employee engagement considering the point of view that Travelodge faces different issues for the impact of employee engagement such as lack of employee alignment, lack of balance between the employee performance and organizational issues, employee turnover, lack of workforce in the organization, insufficient training, and inconsistency management in the human resource sector (Franzoni and Avellino, 2020).
[bookmark: _Toc104324030]1.4 Objective of the Research
1. To Identify the issues of employee engagement and retaining a talented workforce in Travelodge.
2. To understand the impact of employee engagement in retaining the workforce in the organization.
3. To evaluate the correlation between employee engagement and employee turnover within Travelodge.
4. To suggest different recommendations for improving employee engagement to increase employee retention for increasing talent in Travelodge company.
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[bookmark: _Toc104324032]2.0 The Primary Research Methods
Primary research is the process of conducting research based on the data which is collected from primary sources. The primary sources of data are the direct collection of information for use in research which is not used in any previous research the evaluate a particular result. The primary source of the research is considered the first-hand research information for the research (Ali and Bhaskar, 2016). The research collected data considering different methods such as:
[bookmark: _Toc104324033]2.1 Observation Method
Observation method of the way collecting information regarding the sample of the research by observing the participant and phenomena based on the reaction, behaviour, way of conduct, nature, attitudes, and perception. The research was actually conducted considering the reactions of the participants in the particular nature and selective assessments of the research. The research is treated also as a research lab considering the sample as participants (Edwards, 2014). The observation can be categorised in different ways such as naturalistic observations in which the researcher directly observes the environment at the place of the phenomenon occurs and the researcher deals with the reaction of the participants in the research to record their activities toward the objectives of the research fundamental, participative observation is the process of dealing the sample of the research through direct participation of the researcher and the research also conducted through interviewing the participants and taking short notes about them, structured observation is another significant observation of research where the researcher does not observe the sample in the direct nature rather in a lab simulation test and it observes a specific, limited set of behaviour for the sample. In the case of measuring the performance of the employee, the researcher can use observation methods to measure the employee engagement and retaining talented workforce in the organization (Fletcher, 2015). The structured observation is difficult to conduct but naturalistic and participative observation are easier methods to observe the sample. You can observe whatever transpires in a native environment when conducting observational research. This allows people to gain ideas that you wouldn't ordinarily get from conventional methodological approaches such as participant observation or survey data. The responses you witness are more spontaneous and precise than those observed in a closed manner.
[bookmark: _Toc104324034]2.2 Staff Questionnaires or Survey Method
Questionnaires are an important method for primary research where the researcher develops a set of questionnaires and approach the participants to answer the questions in the questionnaires. The research enlists the required queries in the list of the questions. The questionnaires-based survey can be conducted based on online and offline approaches. The research can use the Google Form for the survey on an online platform which is easier than another method of responding to the survey. The offline survey is comparatively difficult because the researcher needs to send the questionnaires to the respondents who will participate in the research as the sample (Choi, 2019). The researcher can easily send the questionnaires because all the participants will be an employee of the Travelodge Hotel Company. The advantages of the questionnaires are that all the respondents and the participants are recorded in the questionnaires, rapidity in response, suitable particular response, repetitive information, less pressure on the respondents, and uniformity (Wang, 2018). On the other hand, the staff questionnaires method has some disadvantages in its appreciation such as limited response, personal contract lacking, poor response, unreliability in information collection, and chances of the entry’s manipulation of information.
[bookmark: _Toc104324035]2.3 Focus Group Research Method
Focus group research is the process of collaborating with a number of people in a group for answering questions in a particular structured setup. The participants are picked based on predetermined sociodemographic variables, and the questionnaires are intended to elucidate an area of conversation. Qualitative research includes structured questionnaires. Future studies on employee decisions making and engagement in workplace-making, offerings, and difficult themes can be guided by assessments of the group's interaction, their responses to focus group queries, and sometimes even their mannerisms (Seivewright, 2012). A focus group is a great tool for gauging the attitude of participants toward new products or developed with the aim. Focus groups frequently generate fast suggestions for improving certain items or philosophies. Focus groups, when compared to individual interviews, are less effective in exploring a topic in depth. The main downside of a focus group seems to be the chance that participants will not convey their true and intimate feelings about the subject.
[bookmark: _Toc104324036]Task-3
[bookmark: _Toc104324037]3.0 Secondary Research
The secondary research is conducted based on the secondary data which is collected from the different secondary sources of the data. The secondary data are those data which are already used in different research, perception, report, and study. The research can collect secondary data from the journal, online websites, and books. The secondary is more relevant for the research because these data are already used for meeting the perspective goal which is recognised but employee behavioural science is different in the case of changing attitudes where the perception of the individual is not always assessed in the model and theoretical point of view (JE, 2019). The secondary research can be conducted in different ways such as:
[bookmark: _Toc104324038]3.1 Literature Review Method
A literature review method is the combination of summary and synthesis of the key sources as well as the social sciences issues of the recognised sources of the kinds of literature. In the case of the business, literature review methods of the research are conducted based qualitative approach of research where the researcher deals with the result and analysis of the different sources. The models, theories, and practice of tools are major considerations of the literature review approach (Ali and Bhaskar, 2016). The advantages of the literature review of the human resource manager of Travelodge are the new interpretation of the established material considering success issues and tracing intellectual issues in progress also important for the hotel management business. The major downside of the literature method is that the research does not consider the new material and investigation for the research in interpretation. 
[bookmark: _Toc104324039]3.2 Website Research Methods
Nowadays website research is one of the most significant valid methods for conducting both quantitative and qualitative research approaches. The most available information for the research is internet-based website sources where the researcher can arrange the most recognised secondary data for the research approaches. Online based survey is another important addition to the website research where the researcher can overview the profile of the employee with details information (Bagdadli and Gianecchini, 2019). The website has the ability to capture data from social media such as Facebook, Twitter, and Instagram. The social media is used for collecting the review of the customer regarding service of the employee as well as the conducting approach within the Travelodge hotel in the point of view of the employee engagement and the retention ratio of the employee in the organization. The review of secondary research is significant in the point of view of the review of the customer regarding the abilities and competence of the customer for the presentation of proper service within the organization which is one of the most significant advantages of the website research considering the earned media (Choi, 2019). One significant disadvantage of the research is data manipulation during the collection of research and all the information is valid and consistence for the research. Considering both methods for accessing the performance of the employee to increase the talent in the workforce, Travelodge needs to consider website-based research for the secondary research approach.
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[bookmark: _Toc104324041]Evaluation and Conclusion Proposing Measuring Methods 
The human resource department of Travelodge Hotel should consider the proposal for measuring employee engagement and retaining the talented workforce in the business operations based on the suggestions of the HR manager. In this report, the author identifies current issues in the organization which should be solved through the research proposal. The author suggests both types of research approaches where the primary research considers the staff questionnaires survey to identify the answer to particular questions regarding the point of view of their satisfaction, work environment, and retention issues of the individuals. This research method offers qualitative research for the organization (Edwards, 2014). As a result, the organization can be able to assess a statistical analysis for the research by pretending numerical results and absolute result analysis. The research can present the actual percentage of the satisfaction and the retention expectation of the employee for engagement. The survey of the employee attitude and participative observation can be another important for the research of Travelodge Hotel in London. 
On the other hand, the HR manager or the author suggests a secondary research method to evaluate measuring employee engagement and retaining the talented workforce of the organization. The website research method is more applicable compared with the literature research methods because the literature and journal-based research is considering the existing information and evidence to decide on the interpretation but the website-based research helps to explore the new dimension in the research assessment (Fletcher, 2015). The collection from the annual report for the evaluating the profitability of the chronological years can be another significant qualitative research as well as the research can regression between the hiring of new employees and the increment in net profit margin can be another addition to the absolute result to decide to meet the predetermined objective and solve the current issue within the business operations of Travelodge.
The research can propose the staff questionnaires approach for the primary research and the website-based research method can propose for the secondary research methods of the proposal report to identify the issues of the employee engagement as well as the impact of employee engagement to increase the retaining talented workforce within the organization. In this case, the research must need to assess the existing literature on the subject to understand the process and rules for the conducting of research in the particular section.
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