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Introduction

The purpose of this marketing plan is explaining the strategy of how to recover from pandemic and effectively attract customers.
Museum Hotel located in central Turkey in an ancient city called Cappadocia. The hotel is in a very special geographic region surrendered by cone shape rock homes that carved in valley walls by cave dwellers back in bronze age. The central Turkish city known for its distinctive fairy chimneys. (Dreamstime 2019)
Museum hotel has a magical atmosphere with cave rooms and specially restored traditional rooms decorated with antics gives the feeling of living museum. Also, each room has its own unique design and shape that features stunning views of the ancient city. (The luxe voyager 2021)
It also features a terrace with panoramic valley views. Heated outdoor pool offered by the hotel is available throughout the year. 








The marketing mix
Product
Museum hotel is owned by Indigo tourism group under the leadership of its founder Mr Omer Tosun. The hotel restored from ruins and caves to become the first luxury hotel in Cappadocia. Museum Hotel striving to provide best possible service to its VIP guests. The hotel has 30 rooms and 55 specially trained staff who cater the guests and provide every need necessary. This current hotel has its own farm which grows its own vegetables and provides 100% organic vegetables to customers. (Museum hotel 2021)
 Certain rooms also include free wine taps. (booking.com 2021)
Price
Price range within this hotel is extraordinary comparing to the service it provides. As it is compared to Turkish Lira’s if one is travelling from abroad, it can be a great unique selling point comparing the currencies from UK and other countries to Turkey. Which makes this hotel even more appealing especially after an unfortunate struggling pandemic everyone has been through. It will be a great place for a holiday with mostly sun and paying less. When marketing this hotel, this should be the main factor to put forward.

Place
The city attracts 2.5 million holiday makers annually (howmanyarethere 2018) and UNICEF heritage site since 1985. (WHC.UNESCO 2021) Museum hotel is the only Relais and Chateaux member in the country. (Relaischateaux 2021) Peerless location with a unique 180 degrees panoramic view and stunning scenic make Museum hotel standout better than rivals. This uniqueness will be used for marketing to attract new customers and keep existing members to coming back.


Promotion
Promoting Museum Hotel digitally would be the best option to specifically attract customers abroad. As not many places provide at least 8 months of sun a year (The turquoise collection 2021).  and economically affordable, it will be a great way of finding a catchy slogan to put on main hotel selling websites such as booking.com. The hotel has its individual unique atmosphere which can be put through with variant of colours and highlight the affordable but luxury services it provides as this is what everyone is looking for within this current situation. Even if family discounts and free room upgrades were in place it will even be more appealing.






















SWOT ANALYSIS OF MUSEUM HOTEL


	  Strengths 
	Weaknesses
	  Opportunities
	  Threats

	It has a great location with a great weather. Well-known worldwide which tourists usually go for the hot air balloons and would like to stay somewhere which is authentic. This hotel carries a unique authentic but luxury style and service to provide for each customer’s needs and expectations, only Relais and chateaux member in Turkey
	  Museum hotel’s location can also be a weakness as a strength in means that it can be vigilant as any issues arising environmentally or politically can cause a bad reputation and keep the hotels within that area in standstill. High prices compare the other rival hotels in the area
	There are variety of opportunities such as expanding and including villas which can be booked for a more confidential and private experience as it has a major land within and around it.
Also special event bookings can be a great opportunity to sell.
	Nearby hotels which change their designs and give the similar authentic Cappadocia approach can be threat and a major competition as then it must be price comparisons and extending the hotel services will be much needed, spread of Covid and potential lockdown


 Pestel analysis for museum hotel






	  Political
	  Economic
	  Social
	  Technological
	  Environmental
	  Legal

	Threat:
In case of any war or political riots, customers will be threatened to attend the hotel. Local governments’ political approach towards interest rates could be an advantage for holiday makers.
	 Threat:
Inflation

Opportunity:
Turkish Lira is quite low compared to other countries which international customers will be willing to spend more and stay more as it does not affect one’s pocket as much
	 Threat:
Current neighbourhood surrounding the hotel may not understand English very well to assist international tourists which they will not be in their comfort zone
Opportunity:
Good reviews and photos on social media by customers
	Opportunity:
Digital Marketing to increase sale of service

Threat: Press news on the negative issues going on within the country
	 Threat: 
Earthquake – As Turkey is in the earthquake zone
Opportunity:
Sunny and good weather conditions for a long period of time in a year
	Country going on red list due to COVID-19 reasoning which will be illegal for international customers to attend the hotel


                              

        

Creating customer value and engagement
As the whole world going through a pandemic, one of people’s main concern is spread of Covid. Within the hotel all the necessary steps should be taken to keep the hygiene up to standards. Customer’s satisfaction should be the main target. Therefore, special deals and offers should be available to existing and new coming customers. Also, surveys must be available online and carefully considered for demands and needs of customers. And undertake strategies such as Website review & enhancements
Creation of visual content & blogs for leveraging over a period
Loyalty program evaluation & implementation
Corporate brochures & presentations
On-property branding (ehotelier 2020)


Effective use of digital marketing
“More Hotels Will Likely Embrace Digital” (Forbes 2020)
Especially with the growth in popularity of websites like Airbnb and Home Away, it’s now even more challenging to stand out against the rivals to receive more bookings. (WordStream 2021)
Therefore, best way of expanding its digital market is by professional specialised social media experts to maintain customer turnover. The main selling point can be mentioning the hotels ‘museum’ atmosphere and the traditional and authentic design to cater the wants of the customer. Paid top placement on google adverts should also be applied.
There are various ways of digital marketing which can be useful for Museum Hotel which are social media, commercial tv adverts, YouTube adverts, digital radio and newspapers should be used for marketing in a regular basis.  


Conclusion
Museum hotel has an outstanding location that attracts 2.5 million holiday makers annually. It is the only Relais and Chateaux member in the region. Museum hotel’s geographical strength what make the hotel standout more than their rivals. Also, local government’s political approach reduce prices due to currency change rates makes the place more appealing for holiday makers. Therefore, these advantages should be use for marketing. Museum hotel must engage their customers digitally as the whole world is going digital and use social media marketing effectively as well as promoting it on online booking websites with their offers and discounts also inform the customers about the necessary steps taken for prevent covid spread. 






References


Booking (2021) museumengb available at https://www.booking.com/hotel/tr/museum.en-gb.html?aid=3 57028;label=bin859jc-1DCAso5AFCBm11c2V1b (accessed on 08/12/2021)
Dreamstime (2019) Cappadocia region available at https://www.dreamstime.com/cappadocia-semi-arid-region-central-turkey-known-its-distinctive-fairy-chim (accessed on 06/12/2021)
ehotelier (2021) insights available at Hotel marketing strategies for Covid-19 business recovery - Insights (ehotelier.com) (accessed on 07/12/2021)
How many are there (2018) available at https://www.how Many People Are Visiting the Cappadocia Each Year? | How Many Are There ? (accessed on 02/12/2021)
Forbes (2020) Forbes agency council   https://www.forbes.com/sites/forbesagencycouncil/2020/04/24/five-reasons-the-hotel-industry-will-overcome-the- (accessed on 06/12/2021)
Museum hotel (2021) about us available at https://www.museum Hotel Cappadocia: Luxury Cave Hotel, Turkey | The Luxe Voyager(accessed on 07/12/2021)
[bookmark: _Hlk89994960]Museum hotel (2021) Museum hotel 2021 available at Museum Hotel Cappadocia | Official website | Luxury Cave Hotel Cappadocia Turkey— (accessed on 05/12/2021)
[bookmark: _Hlk89994482]Museum hotel, (2021) about us available at https://www.museum Hotel Cappadocia| Luxury Boutique Cave Hotel in Cappadocia  (accessed on 08/12/2021)
References
Relaisandchateaux (2021) available at Luxury retreats & gourmet restaurants in Turkey - Relais & Châteaux (relaischateaux.com) (accessed on 04/12/2021)
The turquoise collection (2021) available at Cappadocia weather & climate information | The Turquoise Collection (accessed on 08/12/2021)
Whc.unesco (2021) world heritage list available at https://www.UNESCO World Heritage Centre - World Heritage List(accessed on 03/12/2021)
Wordstream (2021) marketing strategies available at 10 Smart Hotel Marketing Strategies to Increase Bookings (wordstream.com) (accessed on 01/12/2021)

