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Welcome introduction for the new team members
We are so excited to take this opportunity to spread a whole-hearted welcome to the newest staff of the Trinity Hotel. We want your experience with us to inspire. While we expect high hopes for you in our team, we are sure you will do your best for our team and achieve success and make us proud as we are working together towards the same objective, so your experience and skills are essential to confirm that we stay successful. You may express your ideas and be straightforward with other team members if you notice an issue (Yang 2015). You will be with us in the same environment. You are free to show your skills and abilities. We are warmly welcoming you to our team. It is suitable for you to do your best in our team.
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	Training Activities
	1st Week
	2nd Week
	3rd Week
	4th Week
	5th Week
	6th Week
	7th Week
	8th Week

	Time management skills 
	
	
	
	
	
	
	
	

	Customer service 
	
	
	
	
	
	
	
	

	Guest Interaction and Etiquette 
	
	
	
	
	
	
	
	

	Health and Safety Training
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	Presentation
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	Equipment & Products use
	
	
	
	
	
	
	
	

	COSHH Training 
	
	
	
	
	
	
	
	

	Fire Safety Training 
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In the eight weeks’ description of the activities for the new members of the Trinity hotel housekeeping team, the development plan is discussed below:
	Weeks
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	1st Week
	[bookmark: _Toc119515608]Time Management Skills 
Every day in the “Hotel Trinity”, housekeepers are doing their job. They may work individually or in a small group, but everyone is responsible for their own duties. After the completion of their work, they are most responsible for managing their time, so they can do more work in less time. Well, they can plan their work then the work will be done in a more efficient way. The housekeeper reached on time for the planned cleaning and did the cleaning work at a specific time as per the desire of the customer (Hu et al., 2021).
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Customer service is essential in the hotel industry. The first desk staff of the Hotel of the Trinity helps the customers. As well they suggest and advise their jobs, housekeepers play a vital role in providing superior services to customers. It is one of the facts that the profession of the housekeeper depends on the guests' pleasure. Housekeepers not only clean the rooms of the customers, but they also provide information about services and products. Customers can be satisfied with the Hotel if the housekeeper provides the best information and services.

	2nd Week
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The housekeeping staff will pass or meet with the tourists or guests often. To make sure that the customers are satisfied with the Hotel and the cleaning staff must interact and react to the guests. Any useless communication or misbehaviour can be negatively impacted the Hotel (Lawson et al., 2019). The Trinity hotel arranged training workshops for a housekeeper to make them understand about to deal with different behaviour customers and train them related to interpret body language, create a positive first impression and use accurate Etiquette. Because of these, the cleaning staff play their role in the most accurate manner.

	3rd Week
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Trinity Hotel is conscious of its staff and makes sure that they take safety and health training. Because of this training, the ratio of incidents in the workplace is decreased. The Trinity hotel health and safety program can be helpful for staff as well. Due to this program, the housekeeper feels safe in the workplace and fulfils their duties without any distraction related to safety issues. Because of this, Trinity hotel staff may save money in the long term, such as they will not spend time on accidents and claims, cleaning up and repairs, or repairing the damage. The trinity hotel is familiar with the health and safety of the staff and is usually awarded great staff, and they do their best for the trinity hotel (Úbeda-García et al., 2017).

	4th Week
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Communication is one of the vital techniques to inspire and attract guests. There are various types of customers who come to the trinity hotel, which belongs to different cultures and behaviour. Communication is an effective tool for gaining the loyalty of the guests. The housekeeper of the trinity hotel always communicates with customers in the most effective manner. The trinity hotel's main focus is to improve the communication skills of its staff. Because of this, the cleaning staff can represent Trinity hotel in the best manner. If the housekeepers lack communication skills, it can be negatively affected the trinity hotel.
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Presentation skill is essential for growing the trinity hotel business, and the housekeepers are the best representatives of the Hotel. If they want to grow the business of the Hotel, they must provide high services to the customers. Housekeepers represent the Hotel, so everything matters to the housekeeper, like clothes and cleaning methods. Housekeepers can create a positive image in the eye of the guests or can be negatively affected customer behaviour (Aeon and Aguinis, 2017). The housekeeper of the Trinity feels provided with their job. The training and workshop of the presentation can improve the skills of the housekeeper due to this Trinity hotel enhance their business.


	5th Week
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Housekeeper must adjust their daily routine according to the need of the customers for cleaning their rooms. Such as, the Trinity hotel cleaning staff must wait for the staff to depart before starting the work. Sometimes, the guests are flexible in the early morning or sometime late at night for cleaning the room, so the housekeeper manage their time on the flexibility of the guest (Chang and Ma, 2015).

	6th Week
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 In the Trinity hotel, cleaning training is provided to the housekeeper according to the current methods. The cleaning team in the Trinity hotel uses the most advanced methods for cleaning and always improves their techniques. Cleaning skills are essential in the hotel industry. Due to this, Trinity hotel is getting positive feedback from customers. The Trinity hotel provides training to the cleaning crew to enhance their skills via training to be perfect in the cleaning skill (Chang and Ma, 2015).
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 The Trinity hotel housekeeping staff is likely to be unaware of the equipment and materials, and they do not use them in the proper way. When they become familiar with the material then, the equipment will be used for a long time, and it will be maintained in the proper manner (Farinha et al., 2015).  

	7th Week
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The training course of the COSHH refers to the "Control of Substances Hazardous to Health" regulatory structure that defends personal health who is highlighted the materials and chemicals in the workplace. Such as solids, liquids, fumes, dust, biological agents, and gases in the form of germs or verses. These hazards can be injured staff in the form of explosion, as well damage to the throats, skin, lungs, and central nervous system. Trinity hotel is responsible for certifying that all staff are aware of these hazards and maintain excellent COSHH standards. The staff of the Trinity are expected to the training workshops from their employers to be aware of these injuries (Yanos et al., 2015). The staff should also wear a mask and use personal protective equipment (PPE) to save from such injuries.  

	Week 8
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The housekeeping team of the Trinity hotel is must attentive during the training section and must collect more information for fire safety training. It should be presented in an interactive and engaging manner. Because of this training, the cleaning team discover new methods of fire safety. After that, the Trinity hotel staff can quickly react to this type of situation. These types of skills can save their lives as well as other lives who may be at risk in Hotel. These types of training teach life-saving techniques. In addition, if the team is well-known and prepared for fire safety so they can control small fires before they go out of control (Lawson et al., 2019). The Trinity hotel soon hired new housekeepers and arranged fire training workshops so they will be saved from any dangerous hazards related to their profession.



[bookmark: _Toc119515619][bookmark: _Toc118644536]Appropriate Branding and Logos for the Trinity Hotel
Trinity hotel supports its customers to enhance their revenue from the sale of food, drinks, and accommodation by arranging group bookings and arranging bus journeys at the together hotels like Trinity Hotel. The revenue can be generated from five-star resorts and accommodations when the Trinity hotel provides quick responses to the brokers and bookers (Chang and Ma, 2015). The Trinity hotel is built in the most historic place in Olomouc. It is created in the modern style, and each room has air conditioning and flat-screen television that can be accessed independently. The Hotel have also lobby gallery and library, and it is free from smoke. The branding and logos of the trinity hotel are more familiar than those of its competitors' hotels.
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