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Overview of the Hotel’s Housekeeping Operation
The cleaning department of the hotel has a vital responsibility in upholding cleanliness, hygiene, and the overall visual attractiveness of guest rooms and public areas. Its responsibility is to ensure that every guest room is clean, well kept, and equipped with essential materials. The department's objective is to provide a congenial and enjoyable atmosphere for guests, consequently augmenting their overall experience (Walker, 2021).
Learning Objectives
The main goals of my placement were to comprehend the duties and obligations of a supervisory role in the housekeeping department, acquire knowledge about the practical skills and technical expertise needed to uphold guest service standards, enhance communication, teamwork, and task management abilities, analyse organisational challenges in a thoughtful manner, and formulate a plan for personal and professional growth in the future.
Section 1: Reflection on Experience and Personal Development
When I was shadowing Olivia, who holds a supervisory role in the housekeeping department, I applied Kolb's Experiential Learning Cycle. This cycle involves going through actual experiences, reflecting on them, forming abstract concepts, and then putting those concepts into practice (Kolb, 1984).
Concrete Experience: During my shadowing experience, I had the opportunity to see and assist Olivia in a range of responsibilities, such as attending staff briefings, doing room inspections, managing inventory, and addressing guest requests and complaints. I also witnessed Olivia's involvement in facilitating collaboration with other departments to guarantee seamless operations. At first, I experienced a sense of being overwhelmed by the rapid pace of the atmosphere and the demanding expectations. However, with time, I grew more at ease as I gained a deeper understanding of the processes and recognised the significance of each work.
Reflective Observation: I observed that Olivia's composed disposition and proficient communication skills facilitated efficient team management. This experience emphasised the crucial importance of a housekeeping supervisor in upholding service standards and ensuring client happiness. Efficient communication with employees and other departments, coupled with robust organisational abilities, are vital for seamless operations (Mill & Morrison, 2020).
Abstract Conceptualization: Attention to detail, empathy, and problem-solving skills are essential for effectively addressing visitor requirements and complaints. Witnessing Olivia's adeptness in addressing a guest's complaint regarding the cleanliness of their room enlightened me about the significance of prompt and compassionate replies, as well as the necessity of taking immediate corrective measures, such as re-cleaning the room and providing a complimentary service.
Active Experimentation: In the future, I intend to improve my leadership and communication abilities by participating in focused training programmes and gaining hands-on experience. I will actively pursue opportunities to enhance my understanding of housekeeping operations and elevate my awareness of guest service standards (Hayes & Ninemeier, 2021).
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
The shadowing experience emphasised the significance of work-related abilities such as leadership, communication, problem-solving, and time management. During a period of high activity, Olivia effectively assigned jobs, upheld staff morale, and promptly resolved any problems that emerged, guaranteeing that all rooms were cleaned to the required standard and within the designated timeframe (Jones & Lockwood, 2020). Proficiency in technical skills, such as comprehending cleaning methodologies, operating housekeeping machinery, and complying with health and safety regulations, was also essential. Olivia's proficiency in these domains guaranteed that the department upheld elevated standards of cleanliness and safety (Davis et al., 2020).
Proficiency in these abilities and knowledge is crucial for providing exceptional guest service. Efficient task management provides timely preparation of rooms for guests, while technical proficiency maintains a hygienic and comfortable atmosphere. Proficiently managing and leading a team while upholding rigorous standards is crucial for satisfying the expectations of guest service (Walker, 2021).
Section 3: Reflection on Organisational Issues
During my observation of the shadowing experience, I saw a notable problem with the lack of uniformity in staff training, which resulted in differences in the quality and efficiency of the service provided. Irregular training led to certain staff members lacking the necessary skills to effectively manage demanding conditions, resulting in delays in room preparation and occasional errors in cleaning procedures (Slack et al., 2020).
To resolve this problem, it is advisable to establish a thorough and uniform training programme for all housekeeping personnel. Regular training sessions and refresher courses may guarantee that all staff are well-informed on service standards and operational procedures. The application of Herzberg's Two-component Theory is relevant in this context. By guaranteeing adequate training (considered a hygiene component), unhappiness can be prevented. Additionally, offering chances for skill development and professional advancement (considered motivators) can promote staff performance and satisfaction (Herzberg, 2020).
Section 4: Future Action Plan
With regards to my personal experience, my objective is to enhance both my leadership and technical proficiencies. Gaining proficiency in advanced housekeeping procedures and health and safety requirements will also prove advantageous. In order to accomplish this, my strategy involves enrolling in leadership and management training programmes, taking advanced housekeeping courses and obtaining relevant certifications, seeking guidance from experienced housekeeping professionals as mentors, and actively participating in industry seminars and workshops for ongoing learning (Pizam & Holcomb, 2020).
These measures are in line with my personal and vocational development goals as they improve my ability to effectively manage and lead in the housekeeping department, so contributing to my professional advancement and career ambitions. Proficiency in both team management and upholding rigorous standards of cleanliness and service is crucial for achieving success in the hospitality industry (Kotler et al., 2020).
Conclusion
This shadowing experience has been quite beneficial in enhancing my comprehension of the significance of work-based skills and technical knowledge in the housekeeping sector. This has emphasised the importance of efficient communication, collaboration, and strong leadership in upholding exceptional guest service standards. Continuous learning and practical experience are essential for success in the hospitality business, as they contribute to personal and vocational growth. In the future, I am dedicated to improving my abilities and knowledge in order to excel in this ever-changing sector.
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