



LCBB4007
Introduction to Business
Component 1
Coursework: Essay
Lecturer: Dr Faizu Adu
Student: Mihaela Voicu
ID:   2328066



5

Maurice and Richard McDonald, two brothers from California, started the fast food chain McDonald's in the year 1940. A hamburger restaurant that these two brothers started eventually became a franchise. In the year 1974, McDonald's initial UK location was established in Powis Street, Woolwich. Among the most well-known brands in Britain, the firm now has more than 38000 locations around the country (McDonald’s, 2024). Fast food giant McDonald's is on a quest to simplify delicious, satisfying experiences for all people. With more than 1.7 million workers, it is second only to Walmart among the world's biggest private corporations (Langlois, 2023). At a fair price, in a suitable location, McDonald's provides delicious meals that make people happy. 
In addition, the organisation strives to provide the customisation, quickness, and choice that clients anticipate. In most cases, McDonald's delivers more than simply food; it serves moments of happiness. Various functional areas, such as operations, marketing, human resource management, and accounting and finance, are handled by independent departments or divisions within McDonald's. Filet-O-Fish, French fries, hamburgers, chicken McNuggets, coffee, cheeseburgers, and many more items are among its offerings. In order to understand how McDonald's operates in the market, this article delves into the organisation's fundamental functional categories. 
Accounting and Finance 
Any and all matters pertaining to money are the purview of the accounting and financial department (Kimmel et al., 2020). The accounting and finance team of McDonald's is responsible for two primary functions: financial reporting and managerial accounting. So, by analysing the financial condition of the organisation, creating budgets, and forecasting cash flow, accounting and finance department of the organisation is crucial to the survival of the business. The department's accomplishment of these two goals guarantees the current and future financial well-being of the business. 
Annual financial statements and outcomes are prepared by financial reporting, which investigates the businesses past performance. The accounting and finance team at McDonald's does more than just compile financial reports; they also analyse the firm's past performance and potential future prospects so that the business may reinvest its earnings wisely. In the same way, the department's work with the commercial finance team assists guarantee that McDonald's makes the most of its strategic capabilities as well as hits a number of KPIs (Gassmann et al., 2020).
Marketing
Discovering and meeting consumer requirements are at the heart of this business activity. Market research, customer relationship management, product creation, sales, development, and advertising are all part of this process. This is done by the marketing group by introducing the market to the business's offerings and all the creative parts that go into them. According to Nawaz and Koç (2019), the marketing department plays a crucial role in promoting McDonald's business and its aims. Moreover, McDonald's marketing department oversees and defines the company's brand in the eyes of consumers by outlining the values, principles, mission, and operations of McDonald's. 
The division of marketing is also in charge of managing marketing initiatives and programmes. In order to come up with the best promotional plan for the company, the marketing and management departments generally work together. The goal of the marketing department is to boost sales of the company's goods and services. In addition, the division is useful the marketing department of McDonald's is also responsible for creating high-quality material for the business's website. McDonald's to create promotional items that may advertise the company's goods and services to consumers. Important for attracting clients' focus, this function presents the business's information in the most appealing manner possible.
Human Resources 
In order to ensure that the business complies with labour rules, this department is responsible for recruitment, hiring, employee satisfaction, pay and benefits, and more. Because they are the first point of contact between McDonald's and its customers, the human resources department is responsible for making sure that workers are happy. Recruiting and selecting the proper people, training and developing them, and evaluating their performance are other essential responsibilities that this division carries out to keep the business functioning smoothly (Pattanayak, 2020). The HR team follows the business's fundamental principle of hiring people who are comfortable expressing themselves when making hiring decisions. Additionally, the agency is responsible for assessing health and safety measures, medical coverage, incentives, as well as welfare facilities.

McDonald's Culture and its influences on organization's environment
McDonald's upholds a people-first business approach that prioritises fairness, individual rights, and inclusion. The decision-making procedures of a company are heavily influenced by its culture, which in turn determines how quickly decisions are made inside the business. In light of this, our company has instituted a policy that mandates that employees must treat one another with dignity and respect at all times. With a focus on developing human resources, increasing productivity, and improving efficiency in operations, the organization's culture also promotes learning, people, and diversity. Furthermore, diversity and inclusion are important to McDonald's because they help the firm maximise the potential of its employees and allow it to operate smoothly in different countries (Udin, 2023). McDonald's believes that investing in employee growth will lead to improved quality, adaptability, productivity, and profitability for the company. 
An organization's core divisions are its most important parts, and they're the ones that really drive the company's success. Organisational objectives may be met when companies concentrate on these core functional areas. A company's overall efficiency and effectiveness may be greatly enhanced by focusing on these fundamental functional areas. This is due to the fact that these mechanisms allow every division to function effectively within its own domain. The accuracy of the financial statements of the business is the responsibility of the accounting team, whilst the analysis of the records and identification of ways to increase efficiency are the responsibilities of the finance department. Conversely, it is the job of the marketing staff to spread the word about the business's products and services and mission to potential customers in an effort to increase sales and brand awareness.
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