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Introduction

International communication: the exchanging
of information between different culture. (Kishan
Thussu, 2018)

Culture: The assumptions and values
orientationsto life, beliefs, policies, procedures
and behavioural™ (Spencer-Oatey, 2008)

Culture effect: Its Impact on international
business communication

British Joint venture in China: Presentation
analysis and aims



Understand Chinese culture

» Examine the interaction between : contemporary social forces, traditional
values and beliefs in order

» China’s traditions hard to define , the main sources are : Confucianism,
Daoism .( JJ Ai - 2014 )

» Confucianism :“Do not do unto others what you would not want others to do
unto you.” ( Fan, Y . 2000)

» Daoism: This philosophy based on nature .In this perception the word on
constant change. (Henning A.2016)



Important to know about Chinese people,
if you planning to make business

» Importance of “face”

~ Keep connection on “WeChat” app

» In the business word not unusually if the business start with a little gift for the

new partner. (Summers , Josh. 2019)

» In China and the region many small businesses operate , such as family

businesses or extended family businesses . (Helen D. ,2016)



OVERVIEW OF CHINESE CULTURE

Chinese culture

China is the world's most populous country and the fifth-largest in terms of land area
The World Bank estimates that China has 1.4 billion people, 56 of whom are members
of ethnic minorities.

Han Chinese makes up the majority of China's population, numbering over 900 million
people. Naxi and Hezhen

Religion-Chinese Communist Party, which controls the nation, is officially atheist.
There are only five acknowledged religions including Buddhism, Taoism, Islam,
Catholicism, or Protestantism (Zimmermann, 2017).

Language-Each of the seven major dialect groups in China including Mandarin
dialects, Wu, Yue, Xiang Min, Hakka, and Gan (Zimmermann, 2017).

Food-Food is influenced by geography and ethnicity where Cantonese and Szechuan
are two of the most popular Chinese cuisine.

The arts-Impacted by spiritual and mystical heritage.



BRITISH CULTURE

> British culture overview

» The wholeisland of Great Britain (England, Scotland, and Wales) as well as Northern Ireland
make up the United Kingdom, which is roughly the same size as the state of Oregon in the
United States. Over eighty-seven percent of the population of the United Kingdom is white;
the remainder is made up of people of African, Asian, and Middle Eastern descent (3
percenteach). England is home to the vast majority of the country's citizens, followed by
Scotland, Wales, and the Northern Irish Republic. Emotional control is a common desire
among Britons. An over-the-top display of emotion may be seen as humiliating. People in
Scotland and Wales have a strong feeling of patriotism (AFS, 2019)

» Family dynamics- Families in the UK tend to be small, having two parents and usually one
or two children (Teh, and Lek, 2018).

» Language-The spelling, pronunciation, and pitch of English in the UK vary from those of
the United States.

» Food-There are a number of classic British dishes and brews can be found throughout the
United Kingdom. There are two classic foods in the United Kingdom: the English breakfast
and the fish and chips. Migrants from the Indian subcontinent introduced curry to the United
States, where it quickly became a national favourite (Christopher, 2015).

» The Humanities, the Arts, and the Popular culture-Since many centuries, the British have
liked socialising with those who share their interests in popular culture. From music to drama
to comedy, the theatres have been well-supported for many years.




DIFFERENCES OF CHINESE CULTURE FROM UK

Language-The language is the most significant distinction. There are several challenges
for a non-native English speaker who has not grown up in an English-speaking
environment (Christopher, 2015).

Learning environment-When comparing the two countries' educational systems, it's
clear that the UK's is far superior. British students spend less time in school and rely
more on independent study (Abubaker, 2008).

Time-Office hours are sacred in the United Kingdom. They don't get back to me till the
following day after sending a 17:01 email. But Chinese days are hectic as is a lot of
work to be done during off-hours in China (Yeh, 2014).

Food-The cuisine of the United Kingdom and China are diametrically opposed.
Traditional Chinese hot pots are a popular dish in China; fast food (especially fish and
chips) and curry are popular in the United Kingdom.




Power- Distance Index

» Power distance index is defined as
a measurement of the acceptance of power
and unequal rights by the general public of
a culture, nation, or business (Wenxin, 2022).

» PDIinthe UK is 35 which is low indicating
that the British society believes in equality

and fairness of the organizational rights
(Clearly cultural, 2022).

» China’s PDI s calculatedto be at 80
which shows that inequality among people
IS acceptable in the Chinese society
and authority is highly respected.




Individualism vs Collectivism

» Individualismrefers to the personality trait
of a person who views themselves as a
separate entity from other people.

» Collectivismon the other hand
proposes interdependence. In a collectivist

culture peopleare more likely to consider
themselves as a united group, which means
close-knit joint families (Ogihara, 2014).

» As per surveys, China’s IDV is 20, whereas
In UK the valueis assessed to be at 89
which clearly indicates that there is a wide
cultural gap between UK and China
(Kimakova, M., 2022).



Uncertainty avoidance index

» Uncertainty index reflects the standard to
which the society is comfortable with
unfamiliar circumstances.

-
' g
\E’ ~ China’s UAI is assessed to be at 30 and
—— —- UK s is considered to be at 35. Based on
/ \ these statistics there is not much difference
between the cultures of the two

countries (Alberici, 2016).




Femineity vs. Masculinity

» In amasculine society, men are considered
to be superior in social status, whereas
- women have inferior status.

| » This parameter refers to the extent
of masculine and feminine characteristicsin
the societal fabric.
N

» As per the Hofstede’s cultural
Information dimensions model, the Chinese
society scored 66 in the masculinity index,
which is the same as China (Hofstede
Insights, 2022).




5. Long-term versus short-term
orientation

» Long- term orientation focuses on
fostering skills and values oriented towards
future achievements, such as, perseverance
and persistence.

» Short-term orientationentails
developing virtues focused on gaining short-
term goals, with emphasis on the presentand

past.

» According to the statistics, China’s LTO is
87 compared to the UK’s 57. This pointsto
the Chinese people’sdrive towards
achieving future goals (Wenxin, 2022).



Success of joint ventures

» Technology adoptionand success of the joint
ventures in China.

» Overcoming the trade barriers (Chanet al.,
2020).

» Ovwverview of the joint venture developed by
ASDA and Walmart in China.

» Analysis of the international competition.

» Analysis of the cultural difference in Chinese
market




Failure factors of joint ventures

vV VYV V VY

Failing to adhere to the agreement of the
joint ventures.

Language barrier (Changet al., 2020).
Cultural difference

Customer need and demand.
Communicationinefficiency




Recommendation

RECOMMENDATION
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In depthresearch on the Chinese
market (Hague, 2021).

Application of social science approach model
Study the competition in the Chinese market.
Analyzing the consumer behaviour
Analyzing the product demand




Conclusion

The UK joint Venture has to respect and embrace the
Chinese culture

Implementation of strategies and investment on
employees formations: Be Successful within its Chinese
Partners (Luo, Yadong ; Zhang, Huan ; Bu, Juan, 2019)

Improve the China's production environmental
impacts: Importing and implementing an eco-friendly
production strategy and value which is missing in
today China production. (Canfei He, Zhiji Huang,
Xinyue Ye , 2013)




Reference list

Timpson, B., Merry, B., Daly, B., Caines, B., Caines, B., Caines, B. and Timpson, J., 2022. What works when

negotiating a business deal?. [online] The Telegraph. Available at:
<https://www.telegraph.co.uk/connect/small-business/what-works-negotiating-business-deals/> [Accessed
19 April 2022].

Thussu, D., 2014. International communication. 3rd ed. Burnaby, B.C.: University of Simon Fraser Library. Available
at: https://books.google.co.uk/books?hl=en&Ir=&id=RSp1DwWAAQBAJ&oi=fnd&pg=PP1&dg=international+communicatio
n+global+market&ots=KygouHdH7p&sig=gcGXMPeLKNaAgyHRDV-

3igrVzpo&redir_esc=y#v=onepage&q=international%20communication%20global%20market&f=false

Spencer-Oatey, H., 2008. Culturally Speaking Second Edition. 2nd ed. London: Bloomsbury Publishing Plc. Available
at: https://books.google.co.uk/books?hl=en&Ir=&id=i4nUAWAAQBAJ&oi=fnd&pg=PR5&dq=Spencer-
Oatey,+2008)%E2%80%8B&ots=01GUxYKJ-5&sig=11z\WS26Ajpg2ALAKKVB_8olczso#iv=onepage&q=Spencer-
Oatey%2C%202008)%E2%80%8B&f=false

YING FAN, 2000, A CLASSIFICATION OF CHINESE CULTURE . Cross Cultural Management, 2000. 7:2, 3-10, Online:
CHINESE CULTURE AND MANAGEMENT: (brunel.ac.uk)

Ai, J.J.,2014. Politics and traditional culture: The political use of traditions in contemporary China (Vol.

11). World Scientific.Available Online at : EpubReader (vlereader.com)

Deresky. (2017). International management : managing across borders and cultures : text and cases (Ninthedition, glob

edition., p. 1 online resource (500 pages) :). Pearson. Online Available at : - VleReader



Abubaker, A. (2008). The influence of Chinese core cultural values on the communication behavior of

overseas Chinese students learning English. Annual Review of Education, Communication & Language
Sciences, 5, pp. 105-135.
AFS, (2019). United Kingdom Cultures. Available from https://www.afsusa.org/countries/united-

kingdom/
Christopher, D. P. (2015). British culture: an introduction. Routledge

Teh, Y. Y., & Lek, E. (2018). Culture and reflexivity: Systemic journeys with a British Chinese family.
Journal of Family Therapy, 40(4), pp.520-536

Yeh, D. (2014). Contesting the ‘model minority’: Racialization, youth culture and ‘British
Chinese’/‘Oriental’nights. Ethnicand Racial Studies, 37(7), pp.1197-1210

Zimmermann , K. A. (2017). Chinese Culture: Customs & Traditions of China. Available

from https://www.livescience.com/28823-chinese-culture.html

Alberici, C., 2016. China in respect to Hofstede’s Cultural dimensionsmodel, lesson 10 [Online]
Available at: https://sites.psu.edu/global/2016/10/29/china-in-respect-to-hofstedes-cultural-
dimensions-model-lesson-10/ [Accessed 16 April 2022]

CFl, 2022. Hofstede’s Cultural Dimensions Theory [Online] Available
at: https://corporatefinanceinstitute.com/resources/knowledge/other/hofstedes-cultural-dimensions-
theory/ [Accessed 16 April 2022]

Clearly cultural, 2022POWER DISTANCE INDEX [Online] Available at: https://clearlycultural.com/geert-
hofstede-cultural-dimensions/power-distance-index/ [Accessed 16 April 2022]

CQfluency, 2022. longterm orientation vs. short term orientation (LTO) [online] Available

at: https://www.cafluency.com/cgpedia/long-term-orientation-vs-short-term-orientation-Ito/ [Accessed
16 April 2022]



https://www.afsusa.org/countries/united-kingdom/
https://www.livescience.com/28823-chinese-culture.html
https://sites.psu.edu/global/2016/10/29/china-in-respect-to-hofstedes-cultural-dimensions-model-lesson-10/
https://corporatefinanceinstitute.com/resources/knowledge/other/hofstedes-cultural-dimensions-theory/
https://clearlycultural.com/geert-hofstede-cultural-dimensions/power-distance-index/
https://www.cqfluency.com/cqpedia/long-term-orientation-vs-short-term-orientation-lto/

Gordon, J., 2022. Uncertainty Avoidance —Explained [Online] Available at:
https://thebusinessprofessor.com/en US/management-leadership-organizational-behavior/uncertainty-
avoidance-definition [Accessed 16 April 2022]

Hofstede Insights, 2022. UNITED KINGDOM [Online] Available at: https://www.hofstede-insights.com/country-
comparison/china,the-uk/ [Accessed 16 April 2022]

Kenton, W., 2021. Power-Distance Index (PDI) [Online] Available at:
https://www.investopedia.com/terms/p/power-distance-index-pdi.asp [Accessed 16 April 2022]

Kimakova, M., 2022. Greece and France [online] Available at:
http://www.pulib.sk/web/kniznica/elpub/dokument/olostiak4/subor/Kimakova.pdf [Accessed 16 April 2022]

Ogihara, Y., and Uchida, Y., 2014. Does individualism bring happiness? Negative effects of individualism on
interpersonal relationships and happiness [Online] Available at:
https://www.frontiersin.org/articles/10.3389/fpsyg.2014.00135/full [Accessed 16 April]

Pennstate, 2022. https://sites.psu.edu/global/2020/03/29/chinas-cultural-dimensions-power-distance-and-
individualism/#:~:text=China%20belongs%20to%20a%20high,relationship%20tends %20to%20be%20polarized.
[Accessed 16 April 2022]

Wenxin, Z. and Yue, W., 2022. An Analysis on Sino-UK Cultural Differences in Education from the Perspective of
Hofstede’s Cultural Dimensions Theory (A Case Study of Are Our Kids Tough Enough?). Journal on Education,
4(2), pp.373-384.

Chan, A.P,, Tetteh, M.O. and Nani, G., 2020. Drivers for international construction joint ventures adoption: a

systematic literature review. International Journal of Construction Management, pp.1-13.

Chang, J., Wang, J.J. and Bai, X., 2020. Good match matters: Knowledge co-creation in international joint

ventures. Industrial Marketing Management, 84, pp.138-150.


https://thebusinessprofessor.com/en_US/management-leadership-organizational-behavior/uncertainty-avoidance-definition
https://www.hofstede-insights.com/country-comparison/china,the-uk/
https://www.investopedia.com/terms/p/power-distance-index-pdi.asp
http://www.pulib.sk/web/kniznica/elpub/dokument/olostiak4/subor/Kimakova.pdf
https://www.frontiersin.org/articles/10.3389/fpsyg.2014.00135/full
https://sites.psu.edu/global/2020/03/29/chinas-cultural-dimensions-power-distance-and-individualism/

~ Hague, P.,, 2021. Market research in practice: An introduction to gaining greater market insight. Kogan Page

Publishers.

» Luo, Zhang, H., & Bu, J. (2019). Developed country MNEs investing in developing economies:
Progress and prospect. Journal of International Business Studies, 50(4), 633-667.
https://doi.org/10.1057/s41267-019-00230-y

» He, Huang, Z., & Ye, X. (2013). Spatial heterogeneity of economic development and industrial pollution in urban
China. Stochastic Environmental Research and Risk Assessment, 28(4), 767-781.
https://doi.org/10.1007/s00477-013-0736-8. Available at:

https://librarysearch.uwtsd.ac.uk/discovery/fulldisplay?docid=cdi_springer_primary 2014 477 28 4 736&co
ntext=PC&vid=44WHELF_UWTSD:44WHELF_UWTSD_ VU1&lang=en&search_scope=Mylnst_and_Cl&adaptor=P
rimo%20Central&tab=Everything&query=any,contains,Spatial%20heterogeneity%200f%20economic%20develo
pment%20and%20industrial%20pollution%20in%20urban%20China&offset=0


https://doi.org/10.1007/s00477-013-0736-8

