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Introduction
According to Schengen Visa website,2022, Italy’s tourism revenue reached $17 billion in 2022 summer most driven by American tourists. Because I visited both countries, I chose to analyse these countries for the report. Both countries have different cultures because of multiple nationalities. For example, in Italy besides Italians there are also Macedonians, Albanians, Romanians. In USA there are nationalities such as Mexicans, Germans etc. The chosen region in Italy for building a hotel would be Amalfi Coast, not only because of its wonderful views but also because it is popular amongst tourists.
In USA, the food & beverage department has a different operational system. For example, the employees that are under 21 years of age are not allowed to serve alcoholic drinks. Another aspect more used in the USA than in Italy is that the waiters are checking the guests more often. However, in Italy, the restaurant’s menus start with appetizer followed by course menu. Usually, the tourists embrace the Italian culture and habits. Unlike USA, Italy has a strict schedule and number of foods. According to Pasquale, American tourists seem to like Italian food requirements. Another example is that the dinner in Italy starts at 7pm and it lasts 2 hours, because unlike Americans, Italian people don’t rush and enjoy having long conversations. In America, the guests leave the tip separate from the bill while in Italy is charged a percentage in the bill. American people and Italians are different in many aspects, besides the food, according to Neil Abramson, American people believe that they are better than other nations. (Abramson,2018) When it comes to punctuality, Italian people are always late, although in Italy is normal. However, in a hotel, the punctuality is accurate which it means serosity and commitment to the foreign guests. An important aspect in Italian tourism is the language barrier. People who know English language are studying in school, but they don’t pay many attention. For example, there are other nationalities that are learning English language from the movies, in Italy the movies have Italian audio and subtitle which makes the learning more difficult. Also, the hotels in Italy have their own history and design. The regions and the country is rich in history and landscapes.
 According to Spinzi claims (2010,19) “cultural orientations influence the way people perceive, relate to, and construct their ‘environment’ and ‘nature’ in the discourse of ecotourism”, whereas languages rely on “different linguistic choices and communicative styles to convey that particular ideological positioning”.Working in a hotel in Italy means long lunch breaks, building personal relationships. Italian people are very hospitable, and they love conversations. 
In order to have a successful business, the managers should take care and understand their employees because they are the people that interact with the customers the most. Tourism and hospitality industry is always improving and developing; therefore, the employees and the managers have to adapt so the guests can feel comfortable and enjoy their stay. The hospitality industry is a highly diverse and demanding industry and employees must have the necessary skills and attributes to be able to adapt to this changing sector. In this industry, the employees need not only academic skills but also need to be culturally aware, open minded and trained so they can fulfil the guests needs. Because every hotel has its own culture, the employees and the managers should embrace the guests culture and background. The Cornwall school states that “While the substance of culture is a set of assumptions that lead to beliefs, values, and norms, other key elements of culture involve how it is communicated to those inside and outside the organization. These communication elements of culture include laws, language, stories, legends, heroes, symbols, and rituals.” The communication between managers and employees is also a key in cultural awareness. For example, “Bill Marriott Jr. provides a good example of how a leader can help to sustain his company’s culture. Large as his company is, he is famous for dropping in at a hotel and chatting with everyone he sees.” (The Cornell School of Hotel Administration on Hospitality,2012)
As an example, a country that is always improving in the hospitality industry and is in top 5 the most visited country in Europe is Italy.  The tourists choose this country not only for its landscapes and food but also for warm welcome received from people. According to Bradford Jacobs, “Making the right impression with the right people is the key to success in Italy. Italian business culture is hierarchical, flexible, and sociable, and their working practices are both focused and person oriented. Employees in Italy work long hours and are very productive. Communication between peers is both personal and professional.”
In Italy, in general, locals prefer relaxed and personal relationships. They are curious and tend to ask questions about others, their family, and personal interests. This is important for building trust in business relationships.
Culture is termed as the pattern of thinking, feeling and acting that people display as their progress mentally (Hofstede,1997). Hofstede’s five dimensions are a good aspect to analyse the different cultures between America and Italy. A higher index grades indicate that the hierarchy is clearly established and implemented in society which Italy has 50% unlike USA which has 40%. Individualism in USA is higher than Italy which means that they relate more on family and themselves. The masculinity is higher in Italy than in USA which determine that men are more notable than women. Regarding uncertainty avoidance, Italians embrace unexpected situations more than Americans. Italian people are orientated more on long term than the American people, indicating that traditions are honoured, and they keep connection with the past situations. The indulgence index in Italy is lower than in USA, meaning that Italy has strict norms.  
Conclusion
To conclude, both countries have different cultures which makes them unique. They must be studied before visiting so people can understand people behaviour, actions, manners and personality. Both countries are suitable to build a hotel because of the culture, natural richness and history.


Do’s					Don’tsMenu diversity
2 hours meal
Tip included in bill
Long breaks
Relationships

Serving alcohol over 21 years old
Often checking guests
Strict menu schedule
Tip aside bill
Punctuality
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