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Abstract 
Leadership has been given significance in the business environment with the rise of the pandemic situation. The Global impact of Covid-19 has had a great impact on the UK hotel industry where it was necessary to investigate the transformative leadership style and its impact on employee performance. The primary aim of the research is to find the link between the two aspects so that exploration of different subsidiary factors can be made to fulfil the focus of the research. Flexibility of the leadership style with effective adaptation techniques helps in upgrading the overall performance results by creating a dynamic link between the two factors.
In the literature review section, different literature has been evaluated related to the research topic the main aim of the research is to identify the impact of transformational leadership on the employee performance of the hotel industry. In the literature review section, the impact of the leadership style on employee motivation satisfaction level and employee performance has been identified. The chapter defines the review of the arguments that the authors have stated previously which is strongly related to this topic. The earlier findings about transformational leadership and employee performance have been analyses by examining the existing literature. The situation of the hotel industry during the COVID-19 situation has been critically discussed through analysing the existing articles. However, a potential gap has been identified during the analysis of the literature related to this significant topic. A conceptual framework has also been developed to identify the dependent and independent characteristics of the research.  
The research has also integrated the use of survey analysis primary decoration method by including the quantitative strategy with the selection of 100 individuals. The selection of the positivist research philosophy in deductive research approach and cross-sectional Research design has been integrated so that a quantitative strategy to collect primary data can be easily applied by maintaining all the ethical standards and research timeline. Moreover, the limitation of the research has been identified with the future scope. Apart from this due to the identification of different challenges presented in the research work, it was necessary to provide suggestive outlines for which a few recommendations have been stated that are significant to apply by the hotel business in the UK that are related to the topic.
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[bookmark: _Toc148692103]Chapter 1: Introduction 
1.1. [bookmark: _Toc144121858][bookmark: _Toc147093777][bookmark: _Toc148692104]Introduction 
The global impact of COVID-19 has had a tremendous influence on businesses throughout the world, particularly the hospitality sector, with the UK hotel industry experiencing considerable issues (Hadi, Naeem and Karim, 2022). This chapter establishes the context for investigating how transformative leadership relates to employee performance in this industry during the pandemic.
The problems of the UK hotel business during the pandemic highlight the importance of transformative leadership in driving enterprises (Foroudi, H. Tabaghdehi and Marvi, 2021). The ability of such leadership to encourage personnel during times of turmoil warrants more examination (Lai and Cai, 2022).
This study has four primary objectives: 
· Analysing transformational leadership expressions
· Measuring effects on motivation and job satisfaction
· Investigating the role of psychological well-being, and 
· Discovering effects on employee performance.
Specific study questions coincide with these goals to guide empirical exploration into transformative leadership under the pandemic's challenges. The findings are significant for the UK hotel sector as well as for broader crisis leadership insights.
The importance is underscored by the hotel industry's contribution to the UK economy. Effective leadership has the potential to influence rehabilitation and future growth (OECD, 2020). This chapter offers issues for further investigation, laying the groundwork for understanding the influence of transformative leadership on the UK hotel business during the pandemic.
1.2. [bookmark: _Toc144121859][bookmark: _Toc147093778][bookmark: _Toc148692105]Rationale for the Research 
This study was inspired by the unusual obstacles that the UK hotel business has experienced as a result of the COVID-19 outbreak. The hospitality industry, particularly hotels, has been hit hard by economic and operational problems (Dabo, 2023). The sector is particularly vulnerable to pandemics because to its labor-intensive and customer-centric nature. Leadership, particularly transformative leadership, is critical for survival and recovery in this circumstance (Wroten, 2023).
Employees are inspired to innovate and be motivated by transformational leadership. Given the pandemic's unique problems, it provides direction and solidarity (Scriven, 2023). A motivated staff is critical to the resurgence of the UK hotel business. Transformational leadership may improve employee motivation, work satisfaction, and well-being by empowering them, reducing stress, and cultivating resilience (Abolnasser et al., 2023).
This study is important for crisis management and leadership development. Its findings can help the UK hotel business and leaders in other industries. This study seeks fresh insights by investigating pandemic-specific aspects of transformative leadership.
In summary, this study looks at how transformational leadership in the UK hotel business affected employee performance, well-being, and organizational resilience throughout the pandemic. These findings are intended to improve leadership practices, employee results, and rehabilitation in both the hospitality and crisis-affected industries.
1.3. [bookmark: _Toc144121860][bookmark: _Toc147093779][bookmark: _Toc148692106]Aims of the Research
This study is motivated by a series of broad goals that seek to shed light on the complicated link between transformative leadership and employee performance in the UK hotel business during the chaotic COVID-19 epidemic. The following are the study's objectives:
Primary Goal
To explore and comprehend the influence of transformative leadership on employee performance in the UK hotel business in the face of the COVID-19 epidemic.
Secondary Aims
· To analyse the extent to which hotel managers in the UK displayed transformational leadership characteristics during the COVID-19 epidemic.
· To assess the impact of transformative leadership on employee motivation and work satisfaction in the hotel business in the United Kingdom.
· The purpose of this study is to investigate the influence of transformational leadership in improving psychological well-being among hotel sector personnel during the pandemic.
· To identify particular components of transformative leadership that contribute to enhanced employee performance and resilience in the UK hotel business as a result of the pandemic.
Research Questions Alignment
These objectives are closely related to the research questions guiding the examination of the influence of transformative leadership on staff performance in the UK hotel business during the COVID-19 epidemic. This study strives to give a thorough knowledge of the delicate link between leadership techniques and employee outcomes in a crisis-driven context by addressing each of these goals.
In summary, the goals of this study are to investigate the impact of transformational leadership on multiple dimensions of employee performance, well-being, and resilience in the UK hotel business in the face of unprecedented challenges posed by the COVID-19 epidemic. The study's goal is to add to the body of research about leadership behaviours and their influence on organizational results during times of crisis.
1.4. [bookmark: _Toc144121861][bookmark: _Toc147093780][bookmark: _Toc148692107]Research Questions 
To fulfil the research's multifarious goals, a set of specific research questions has been developed to guide the examination of the influence of transformative leadership on employee performance in the UK hotel business during the COVID-19 pandemic.
During the COVID-19 epidemic, how did hotel managers in the United Kingdom display transformative leadership? 
This question tries to elicit the precise actions, communication methods, and motivating approaches used by hotel managers in the United Kingdom to demonstrate transformational leadership during the pandemic. Insights on leaders' flexibility and inventiveness are critical to understanding their role in steering their teams through uncertainty.
What was the performance of hotel personnel in the UK during the epidemic, and how did they deal with the challenges? 
This topic seeks to elucidate the particular issues experienced by hotel personnel during the pandemic, such as disrupted operations, health concerns, and financial uncertainties. The investigation will focus on employees' adaptation techniques, coping mechanisms, and overall performance results in the face of unusual conditions.
What is the link between transformative leadership and employee performance in the UK hotel business during the pandemic's challenges? 
The dynamic link between transformative leadership and employee performance is explored in this question. It aims to investigate how transformational leadership methods affect employee engagement, job satisfaction, and performance indicators in the context of pandemic-induced problems.
Which transformative leadership behaviours and circumstances had the greatest influence on employee performance in the UK hotel business during the pandemic? 
This question seeks to identify and prioritize the main elements of transformative leadership that have the greatest impact on employee performance. The research seeks to give practical insights for hotel managers wanting to enhance their leadership techniques by isolating these specific behaviours and variables.
The study aims to investigate the subtle relationships between transformative leadership and employee performance in the UK hotel business during the COVID-19 epidemic using these research questions. The research intends to give nuanced insights that contribute to a fuller understanding of effective leadership practices during times of crisis by analysing the sector's particular difficulties and leadership tactics. The findings have the potential to enlighten not only the hotel sector but also larger conversations about leadership effectiveness in volatile situations.
1.5. [bookmark: _Toc144121862][bookmark: _Toc147093781][bookmark: _Toc148692108]Context and Significance
This study focuses on the UK hotel business in the midst of the unprecedented challenges given by COVID-19. Hotels, which are an important element of the wider hospitality sector, faced complex disruptions including travel restrictions and changing consumer behaviour as a result of the epidemic, putting industry resilience to the test (Hahang, Bayraktar and Jiménez, 2022).
The importance of understanding transformative leadership in this setting cannot be overstated. For starters, as a cornerstone of the UK economy, disturbances in the hotel business rippled across the value chain, affecting both revenue and jobs (Gov.UK, 2021). Recovery can be aided by effective leadership.
Second, the hotel industry's labour-intensive and customer-centric orientation prioritizes employee well-being for service excellence. The power of transformational leadership to inspire and motivate is critical for employee morale and consistent service (Inversini, 2023).
The repercussions of the epidemic go beyond the immediate operations. Effective crisis leadership may affect recovery and future growth (Spyridonidis, 2021). This research contributes to resilience and innovation strategies by investigating the influence of transformative leadership.
Beyond hospitality, pandemic leadership ideas provide insights into crisis management across sectors. Real-world crisis scenarios help to improve leadership theories (D’Auria and De Smet, 2020).
Finally, the UK hotel industry's pandemic challenges highlight the importance of the research (Shapoval et al., 2021). The industry's economic importance and operational intricacies justify investigating the impact of transformative leadership (Japutra and Situmorang, 2022). The findings might help not only the hotel industry but also other industries in crisis situations.
1.6. [bookmark: _Toc144121863][bookmark: _Toc147093782][bookmark: _Toc148692109] Conclusion of the Introduction 
Finally, this introductory chapter has established the framework for a more in-depth investigation of the influence of transformative leadership on employee performance in the UK hotel business during the COVID-19 epidemic. The global financial crisis created unprecedented difficulties for the hospitality industry, with the UK hotel business particularly vulnerable. As a result of the pandemic's emphasis on the vital role of leadership in managing uncertainty, the notion of transformational leadership emerges as a beacon of possibility in guiding enterprises through turbulent times.
The research's logic, which is firmly rooted in the industry's particular challenges and the transformational power of leadership, emphasizes the importance of this study. The defined objectives and research questions provide a systematic framework for researching the complex link between leadership practices and employee performance in the context of a crisis-affected industry. Because of the sector's economic contributions and worker dependency, the study's chosen backdrop of the UK hotel industry emphasizes its significance.
This research attempts to shed light on how transformational leadership emerges, its impacts on employee performance, and its consequences for organizational recovery as succeeding chapters go into empirical inquiry, literature evaluation, and analytical methods. This research seeks to give insights that transcend beyond the constraints of the UK hotel business during the pandemic by investigating these dynamics inside the confines of the industry itself, informing leadership strategies and crisis management methods across varied sectors.


[bookmark: _Toc147093783][bookmark: _Toc148692110]Chapter 2: Literature Review 
[bookmark: _geyhegbrd84c][bookmark: _Toc147093784][bookmark: _Toc148692111]2.1 Introduction 
The main purpose of this section is to review different literature related to the research topic. The research aims to identify the impact of transformational leadership on employee performance during the pandemic situation. The researcher has been using a case study of the hotel industry to identify the impact of transformational leadership. The impact of transformational leadership is extremely crucial in increasing employee performance and work motivation. The following section has identified the concept of transformational leadership. Along with the concept the following section has identified the impact of transformative leadership on the employee performance of the UK hotel business.  The following section has identified the impact of transformative leadership on increasing employee motivation in the hotel industry. Along with these transformative leadership also has a critical impact on increasing work satisfaction in the hotel business as well. This has been also identified by the researcher using different literature
[bookmark: _kg9dvp8w18fn][bookmark: _Toc147093785][bookmark: _Toc148692112]2.2 Concept of Transformational Leadership 
Transformational leadership style is one of the leaderships that mainly focuses on motivating their followers and team members. The transformative leaders have the full potential to exceed their expectations and influence the full team. As mentioned by Abu-Rumman, (2021), this transformative leadership concept was introduced by MacGregor in the year 1978. There are different characteristics of a transformational leader. First of all the main criteria or characteristic of these types of leaders is that they often have qualities that can inspire or captivate their followers or team members. They communicate clear and structured visions for the future and are also inspired by the different missions of their team member. On the other hand, Asbari, (2020),  stated that vision and strategic thinking are other characteristics of this type of leadership. This means that the leaders will define a vision for the future. They also can strategically plan and can achieve the plan according to the objective of a particular organization. Intellectual stimulation is another characteristic of this type of leadership. Transformational leaders always encourage creativity and innovation within their teams. For developing proper creativity critical thinking is encouraged among the followers. They give challenges promote Innovation and also increase the problem-solving ability of the team members.  As argued by Ardi et al. (2020),  emotional intelligence is one of the major criteria of this transformational leadership style. The leaders who are following the transformative leadership are emotionally intelligent. This means that they are understanding the emotions of the team members. They are extremely empathetic and also can connect to the individual on a personal level. This is one of the main reasons that take and motivate easily to their team member easily. In summer it can be easily said that transformational leadership is a leadership style of motivating and inspiring the overall team to achieve a particular set of objectives for an organization.
[bookmark: _qf61kbx63jw1][bookmark: _Toc147093786][bookmark: _Toc148692113]2.3 Impact of transformative leadership on employee performance in the UK hotel business during the COVID-19
The transformative leadership style is always a crucial factor for increasing employee performance in every industry including the hotel business located in the United Kingdom. During the COVID-19 epidemic situation, it is extremely important to increase employee performance within the hotel industry to make the customer satisfied consistently. The financial situation of the hotel industry was extremely poor and the health status of the country hampered the motivation of the employees. Adaptation of transformative leadership by the hotel industry is one of the strategic decisions of the hotel industry of the UK. According to Buil et al. (2019), a transformational leader always gives emotional support to every employee of the organization. Empathetic behaviours were extremely crucial during the COVID-19 epidemic for every employee of the organization. The transformational leader gives emotional support to the employee in times of anxiety and maintains the employee morale during this time. The employee who is facing trouble due to health conditions can also get support from the transformative leaders. On the other hand, Yang et al. (2020), stated that In this way, the employees can feel motivated by their work and productivity will also increase. The transformational leadership style also has a direct impact on employee motivation. During the COVID-19 epidemic, it has been extremely hard for employees to get motivated every time to give consistent productivity in the hotel industry. As in the hotel customer satisfaction is the key thing to achieving success, So to bring the highest customer satisfaction it is extremely important to give a consistently high productivity rate. 
However, according to Wang, (2022), transformational leadership is an extremely important factor for adaptability and inspiration. During the COVID-19 epidemic, it is important to increase adaptability as the situation is continuously evolving for the hotel industry. The transformational leader is giving a strategic vision to the employees according to the changing situation in the hotel business in the UK. Along with this, transformational leaders are also giving innovative solutions to every problem that comes during the epidemic situation. This innovative solution of the transformative leader is an improvement of the overall process and also gives high customer satisfaction levels in the hotel industry in the UK. As argued by Anshori et al. (2020), Communication is another important factor that is fulfilled by the transformational leadership style. Effective communication is extremely important during a crisis in the industry. Good communication has been increasing the motivational level of those employees who were going through a health crisis. Along with this good communication can also keep informed to the employees regarding different decisions and changing strategies of the organization of the hotel industry. According to Susanto et al. (2023), another impact of the transformational leadership style is to increase the trust of the employees. Especially during a crisis like the Covid 19 epidemic, the employee should get enough trust from their management and leaders that their job is secure. On the other hand during the crisis, the employees need strong decisions according to the changing situation of the business. Thus the employees are empowered by the leaders also.
[bookmark: _cr2l42rv9sl1][bookmark: _Toc147093787][bookmark: _Toc148692114]2.4  Impact of transformative leadership on employee motivation in the hotel industry 
One of the important advantages of the transformational leadership style is that it helps in increasing employee motivation levels. Especially during the time of the COVID-19 pandemic, it is extremely important for employees to feel motivated to give their best productivity rate. According to Gom et al. (2021), first of all, the main motive of transformational leaders is to give a clear vision and objective for the employees. During the pandemic situation business environment for the hotel and hospitality industry is continuously evolving. Leaders must give and convey an objective for every new business situation. So that the employees think that the organization is also trying to co-operate with them during the crisis. This can also increase the bond and trust of employees for the management. On the other hand, Escortell et al. (2021), stated that the transformational leadership style gives recognition and feedback to every employee of the organization. To enhance the motivation level both appreciation and feedback are equally important for employees. During a crisis, transformative leaders give feedback from time to time to the employees to identify their strengths and weaknesses. Strength identification helps in enhancing the confidence level in a crisis. On the other hand weakness identification helps adapt proper strategy for fulfilling the areas of improvement. Transformational leadership helps empower employees by showing emotional intelligence. It is extremely important to become empathetic with the employees during a crisis. As argued by Gurmani et al. (2021), transformational leaders are trying to become personal with the employees so the employees are also sharing their problems with the leaders. On one hand, this enhances their relationship on the other hand the employees also feel motivated. Fostering innovation and creativity is another way of increasing the motivation of employees. Especially in the hotel industry, it is extremely important to increase creativity and critical thinking skills as it helps in giving innovative solutions. However transformational leadership is always focused on giving ethical and responsible leadership within the organization. During a crisis, it is essential to maintain that ethical way of leadership. As opined by Shah et al. (2020), they practice ethical behaviour and maintain corporate social responsibility. Especially in the case of the hotel industry corporate social responsibility helps maintain the sustainability of the business in this way the customers and the employees can trust the overall organization. Employee engagement can also be increased by adopting the transformational leadership style. During a crisis, the hotel industry needs to increase employee engagement. If the leaders are trying to engage employees then they also feel motivated that they are job is secure in this insecure situation of the country.
[bookmark: _631tvnq7kgdk][bookmark: _Toc147093788][bookmark: _Toc148692115]2.5 Impact of Transformational leadership on work satisfaction in the hotel business
Along with employee motivation and employee performance transformational leadership also has a direct impact on the job satisfaction of the employee. According to Nguon, (2022), work satisfaction in the hotel business is extremely important as it helps in achieving the highest customer satisfaction level. This type of leadership style helps in achieving the full potential of the employees. It helps in increasing the employee engagement for the company. The leaders are creating a positive and inspiring work environment within the organization. This positive and inspiring environment within the organization helps increase engagement. In the case of the hotel setting the employees are more friendly with their customers. This is a way to create a level of work satisfaction for them. On the other hand, Widarmanti et al. (2021), stated that transformational leaders always try to motivate the employees by creating a positive environment in the organization. They are using techniques like high expectations of providing support and recognition to the Employees. This has been promoting a shared vision with the employees and the members. 
The practice can motivate the hotel staff to their full potential and give effort to achieve a high level of customer service along with this promotion of the share value helps them to make a bond with the leaders which these them high work satisfaction within the organisation. During a crisis like the pandemic situation, it is extremely important to communicate properly about the values of the organisation. Another important factor of this leadership is communication. As opined by Sobaih et al. (2022), The leaders always listen to employees after listening to the employees the leaders provide constructive feedback to confirm that they understand the goal of the organisation during the changing business situation of the hotel industry. On the one hand, communication is creating relationships among the leaders and the employees. This communication helps in clarifying the overall work and creates job satisfaction for the employees as well. Transformational leaders are known for their responsibilities and commitment towards the employees. This means that they are continuously trying to grow and develop employee's personalities. As argued by BOZDOĞAN and AKSOY, (2020), for this reason, they provide different opportunities for the skin development and career development of every employee. During the crisis time, this will help in creating trust within the employees. Along with personal development also creates work satisfaction levels for the employees. Due to the positive impact of this leadership style, the employee turnover rate has also decreased for every organisation in the hotel industry. And organisation with higher efficiency. Good work satisfaction is making less turnover rate for the hotel industry during the crisis.
[bookmark: _Toc148692116]2.6 The Influence of Transformational Leadership in the Hotel Sector
Transformational leadership is an important aspect for the hotel industry to follow as well as adapt to the changes to achieve continuous growth across the global market. According to Xu et al. (2022), transformational leadership has a direct influence on the perspectives of employee performance specifically after the COVID-19 situation. In addition, the indirect impacts on variables such as openness and communication in the workplace have been observed due to the influence of transformational leadership. It has been observed that transformational leadership is recognised as the key strategy that helps the hospitality industry achieve success in the competitive edge. In addition, the interaction can be grown with the employees through sharing effective bonds towards following transformational leadership. On the other hand, Yücel, (2021) has argued that transformational leaders mainly focus on inspiring as well as motivating employees towards working hard to achieve their personal and professional goals. It has been noticed that the leaders through following transformational practices strengthen the relationship with the workforce and motivate them to provide a high level of performance within the workplace. 
As per the analysis of Çop et al. (2021), transformational can be referred to as the idea that leaders can bring changes in the behaviour of employees towards establishing a positive workplace environment in the hotels. For example, Horst Schultze is the former president and COO of the Ritz-Carlton Hotel. He is recognised for following a transformational leadership style to motivate the employees after the COVID-19 situation (Horstschulze, 2023). It has been observed that the Pandemic has created a challenge for hotels around the globe to recover business due to the global lockdowns. According to the statistics, around 342000 people have lost their jobs and 81% of them are in the accommodation and food service sectors (Gov. uk, 2023). In addition, COVID-19 has also created a negative impact on employee performance as well as the entire management structure.  In  2021, the market size of the UK hotel industry has fallen by around 72% due to the pandemic situation (Statista, 2023). However transformational leadership has been followed by the higher management to adapt to the changes to survive in these critical circumstances. It has been observed that transformational leaders have the ability to determine the importance of changes in the workplace that can provide both employee motivation as well as success. In this context, transformational leaders have the power of resilience that helps to sustain the disruptive situation within the work environment for supporting the employees in order to establish success. 
[bookmark: _n96ff9lu86im][bookmark: _Toc148692117]2.7 Link between Transformative Leadership and Employee Performance within the UK’s Hotel Industry during the Pandemic
The leadership is primarily connected with the behaviour as well as the performance of the employees within the hotel industry. According to the analysis of Gomes et al. (2022), the employees and the leaders have addressed certain difficulties related to the high turnover of employees, rising costs of raw materials, hiring staff and operational issues that have negatively impacted the business of the hospitality industry during the pandemic situation. It has been observed that leaders have a strong connection with the employees and influence their behaviour within the organisation. It has also been observed that the higher authorities have faced challenges related to the high turnover rate of employees within the hotel industry. For example, Premier Inn, one of the reputed hotels across the UK have been facing a labour shortage during the situation of Covid-19 (Ambrose, 2021). However, the management has to pay around 20 million pounds to increase the salaries of the labourers to reduce the rate of employee turnover. However, Virgiawan et al. (2021) have argued that transformational leadership can be effective in demonstrating the high standards of morals that encourage employees to perform better within the organisation. 
It has also been observed that effective leadership has the ability to emphasise maintaining the authenticity of the work process. In addition to this, the transformation has a strong link with understanding the concerns that are faced by the employees within the work environment. It also has the power to resolve conflicts and encourage collaboration and cooperation among the workforce. As per the analysis of Ashok et al. (2021), transformational leadership also allows the employees to make effective decisions and it also allows them to participate in identifying the strategies that improve the workplace culture. The leaders also create a work environment that has clear and strategic values, priorities and high standards of ethics and morals to influence the employees to provide better work value. In this context, transformational leaders also use strategies related to the motivation for increasing employee engagement which also reduces the high turnover rate in the hotel industry. As per the statement of Rivaldo and Nabella, (2023), leaders with transformative characteristics can provide learning opportunities to employees to pursue higher career objectives through organising training. Communication is one of the key aspects that improve the bonding between the employees and the leaders. As stated by Gradinaru et al. (2020), the CEO of Amazon Jeff Bezos has the transformational leadership quality that has influenced the employees towards improving their performance in a continuous way for upgrading the level of the business. 
[bookmark: _uotz81tx13jh][bookmark: _Toc148692118]2.8 Impact of Transformational Leadership on motivating employees within the UK’s Hotel Industry
The boost in employee anticipation and associated improvement in customer satisfaction has been recognised as a crucial factor in the hospitality sector, hence playing a vital role in the economic landscape of the United Kingdom. This phenomenon is attributed to the influence of transformational leadership and has achieved new heights during the pandemic within the hospitality industry of the United Kingdom. The study conducted by Al Harbi et al. (2019) revealed a significant positive correlation between the implementation of transformational leadership practices and enhanced levels of employee motivation. The study revealed the manner in which managers with attractive and inspiring qualities created a work atmosphere that motivated their employees to exceed aspirations in their professional efforts. For example, Premier Inn, a renowned hotel chain in the UK, gained recognition for cultivating a work climate that is both empowering and motivating (Annualreports.com, 2023). The management consistently emphasises the significance of employee creativity and initiative in delivering exceptional customer service. According to Labrague et al. (2020), the impact of transformational leadership practises on employee motivation indicated the presence of a reflex resulting from transformational leadership practises. Transformational leaders have been found to promote a culture that emphasises gratitude, empowerment, and continuous learning, resulting in a significant enhancement of worker motivation. 
Furthermore, the research revealed a notable increase of 20% in levels of employee engagement compared to the previous time. For instance, the employees working at Marriott hotels in the UK are widely recognised for their exceptional motivation in providing excellent service to guests. The leadership style employed by the organisation can be described as transformative due to its notable focus on fostering employee development and ensuring their contentment (Iide.co, 2023). Furthermore, Shafi et al. (2020) revealed that a comparative analysis of transformational and transactional leadership was conducted which revealed that hotels led by transformational leaders experienced a noteworthy 25% rise in employee motivation, resulting in an average gain of 15% in customer satisfaction. This demonstrates the considerable impact of transformational leadership on both these performance indicators. Mention may be made that the leadership team at Hilton within the United Kingdom prioritises the development of a caring, open-minded, and motivating work environment (Libardolambrano.medium.com, 2020). The objective is to encourage the growth of transformative leaders who possess the ability to motivate and empower their teams by implementing a range of activities focused on employee engagement and the development of leadership. 
The research conducted by Schiuma et al. (2022) presented a different viewpoint which suggests that the effectiveness of transformational leadership in promoting employee loyalty may diminish over time, hence requiring the adoption of a more diverse management approach. The study uncovered the significance of employing transformational leadership strategies in generating a work atmosphere that fosters employee commitment towards continuous improvement and fosters a sense of value among them. 
[bookmark: _sjwm47ljidel][bookmark: _Toc148692119]2.9 Issues that Influenced Employee Performance in the Hotel Industry of the UK during COVID-19
The COVID-19 pandemic had a significant influence on the hotel industry in the United Kingdom, leading to a significant decrease in worker productivity. During this challenging period, a multitude of significant issues emerged, which subsequently affected the operational dynamics of hotel employees.
Lack of Job Security
Temporary closures and lower demand for hotel stays occurred as a result of the pandemic's unpredictability. In the opinion of Ntounis et al.  (2022), many hotel workers were therefore threatened with dismissal or reduced hours. Employees' morale and productivity suffered as a result of the uncertainty they felt about their future with the business. Employees' engagement and productivity may suffer if they stress about losing their jobs.
Behaviour of the Guests
The COVID-19 pandemic had a significant impact on the productivity of hotel employees in the United Kingdom, primarily due to the actions of guests. As opined by Labrague et al. (2020), the employees faced consumers who potentially demonstrated non-compliance with safety procedures, expressed dissatisfaction with service reductions, and displayed increased concerns regarding the spread of the virus. The successful management of guest expectations, issues, and sometimes disputes needs exceptional levels of patience, effective communication abilities, and the ability to defuse tense situations. The job satisfaction of hotel employees was adversely impacted by this issue, requiring their acquisition of new strategies to maintain professionalism and ensure the satisfaction of visitors, even when confronted with challenging circumstances.
Reduced Employee Number
Hotels within the UK regularly reduced their employee numbers in response to lower occupancy rates and to save money. This means that the existing team had to take on more responsibilities, which might result in frustration and a general decline in productivity. Employees have to be versatile and open to new challenges because of the reduced workforce.
Reduced Working Hours and Shift Cancellations
As a result of travel and event restrictions, fewer people needed the services provided by hotels. Labrague et al. (2020) also stated that several employees had their hours reduced or had their shifts cancelled as a result. The decrease in working hours directly contributed to a decline in both employee satisfaction and efficiency due to the financial difficulties experienced by the employees. The potential effects of irregular work schedules and sudden changes in shifts on employees' capacity to maintain an appropriate work-life balance should not be neglected.
Health and Safety Concerns
Andeobu et al. (2022) underpinned that due to the widespread spread of the COVID-19 pandemic, hotels had to implement strict health and safety measures, such as greater sanitation processes, the requirement of PPE kits and isolation from society. These precautions were necessary to ensure the safety of both guests and workers, but also resulted in additional work for staff and posed certain health hazards to those staff members. Stress and anxiety brought on by worries about getting the virus could negatively affect their productivity.
[bookmark: _65w2hdxhtuw][bookmark: _Toc148692120]2.10 Identifying the Components to Enhance Employee Performance and Resilience within the Hotel Sector 
Leadership in the Hotel industry of the UK has to prioritise communication, accountability, and support to solve these difficulties and reduce their impact on employees' performance. Job security information, mental health services, health and safety training, and methods for keeping employees engaged and motivated in difficult situations were all part of this. However, Paais and Pattiruhu, (2020) have stated that the effectiveness of transformational leaders in motivating employees may be dependent upon factors such as organisational culture and individual characteristics. It has been found that work environment as well as empowerment with salary have created a significant influence on employee performance within the hotel sector. In addition to this, the value of determination and correlation between the work environment can bring positivity to employee performance. On the other hand, Miceli et al. (2021) have stated that resilience is one of the most important aspects that helps to identify the ability of the organisation to integrate economic value under critical circumstances regarding the changes in supply and demand. It has been identified that the management of the hotel industry must analyse the metrics of the performance in a frequent way to provide feedback to the employees for better performance. In this context, the management should offer incentives as a reward system for uplifting employee engagement with the work process. 
[bookmark: _lfn31rht1dly][bookmark: _Toc148692121]2.11 Theoretical Underpinning
[bookmark: _babnc87sokm6]2.11.1 Maslow’s Hierarchy of Needs
The renowned psychologist Abraham Maslow formulated his well-known Hierarchy of Needs Model in 1943 which provides a hierarchical framework consisting of five levels that represent various categories of human needs (Numonjonovich, 2022). This model is often portrayed as a pyramid structure and it is necessary to fulfil fundamental needs prior to addressing higher-level desires. 
The Physiological Needs, situated at the foundational level of the pyramid, are considered to be the most basic and essential requirements for sustaining life. Food, beverage, housing, apparel, and repose are all illustrative instances and the individuals' attention is primarily focused on obtaining the goal until their physiological requirements are satisfied. Once individuals have satisfied their immediate physiological needs, they shift their focus towards attaining a sense of safety and security. Numonjonovich (2022) stated that this includes the elimination of immediate danger and the capacity to reside in a state of ease and without concern for one's well-being or financial security. To fulfil the Safety Needs, a significant number of individuals need stable employment, convenient availability of healthcare services, and a secure residential environment.
[image: ]
[bookmark: _Toc147459468]Figure 2.1: The Hierarchy of Needs
(Source: Numonjonovich, 2022)
The concept of belonging and love needs refers to the fundamental human desire for social connection and affectionate relationships. Hopper (2020), underpinned that this psychological construct, proposed by Abraham Maslow in his hierarchy of needs theory, suggests that individuals have the third layer of needs that aligns with social requirements, including the desire for intimate companionship and a sense of belongingness. The category includes the development of social, family-related, and romantic connections. Individuals actively pursue relationships that are distinguished by affection, acceptance, and a sense of being part of something to fulfil their inherent needs.
In the opinion of Hopper (2020), there are two distinct categories of esteem demands which are the esteem of others and self-esteem. Self-esteem includes a combination of self-admiration, confidence in one's capabilities, and contentment with one's overall life circumstances. The concept of others' esteem refers to the gathering of respect, admiration, and recognition from individuals. An individual's self-esteem and self-assurance are enhanced when these requirements are fulfilled. Self-actualization, the highest phase of need, signifies the aspiration to cultivate and manifest one's complete capabilities, attain one's greatest creative and intellectual aptitude, and fulfil one's entire personal potential. At this moment, individuals have discovered their purpose in life, attained personal satisfaction, and optimised their talents and capabilities.
[bookmark: _pj8gdyg87zce]2.11.2 Transformational Leadership Model 
In 1978, James MacGregor Burns introduced the concept of "transformational leadership" as a managerial approach that prioritises the cultivation of a work environment where subordinates are motivated to beat expectations and excel in their performance. As opined by Purwanto et al. (2020), the leaders inside these businesses are individuals who possess inspiring qualities and demonstrate a distinct sense of purpose. Transformational leaders often demonstrate exceptional behaviour, serving as role models for their followers and cultivating an atmosphere of trust, respect, and empowerment. In the views of Asbari (2020), due to its significant effect on employee motivation, work satisfaction, and organisational effectiveness, this particular leadership style presents itself as a subject for further research. The investigation of the impact of transformative leadership in the UK hotel industry during the COVID-19 pandemic is of utmost importance within the broader framework of the research. 
[image: ]
[bookmark: _Toc147459469]Figure 2.2: The Elements of the Transformational Leadership Model
(Source: Asbari, 2020)
Transformational leadership is highly beneficial in times of crisis, like the COVID-19 pandemic, due to its ability to assist people in effectively managing uncertainty and adapting to new challenges. Purwanto et al. (2020), also stated that transformational leaders possess the capability to inspire and encourage their staff, encouraging a willingness to embrace change, maintain a favourable perspective, and exceed expectations to ensure the satisfaction and well-being of their consumers. Transformational leaders may also inspire employees to stay engaged and committed during job insecurity, workforce restructuring, and health concerns. However, Asbari (2020) argued that transformational leadership in the hotel business may help hotels survive difficult circumstances. Establishing a workplace that empowers, recognises, and advances employees can achieve this and researchers as well as professionals in the hospitality area must analyse the significance and effects of transformational leadership in the hotel industry during the pandemic.
[bookmark: _baohmzf33lsw][bookmark: _Toc148692122]2.12. Conceptual Framework
[image: ]
[bookmark: _Toc147459470]Figure 2.3: Conceptual Framework
(Source: Self-developed)
[bookmark: _hz8di0hmbkbg][bookmark: _Toc148692123]2.13 Literature Gap
There is a need for further study on the subject of transformational leadership in the hospitality sector in the United Kingdom during the COVID-19 pandemic. This research should be more context-specific, taking into account the dynamic nature of the situation, and should also consider many levels of analysis. This will help address the existing gap in the literature as the existing literature sometimes reveals a deficiency in comprehensively understanding the impact of several factors, such as sector-specific dynamics, different stages of a pandemic along the role of transformational leaders, on outcomes that extend beyond mere employee motivation. Furthermore, it is essential to conduct comparative evaluations of various leadership styles and conduct a deeper investigation of employee perspectives in order to obtain a holistic understanding of this essential connection. Such efforts would yield valuable insights for researchers as well as professionals in the field of business.
[bookmark: _i6afgfx5n056][bookmark: _Toc148692124]2.14 Summary
This chapter mainly focuses on the influence and connection of transformational leadership with the employees' performance. Employee behaviour is strongly dependent upon the leadership styles of the hotel industry. In this context, the COVID-19 situation has created critical challenges such as a high turnover rate of employees along with rising cost of raw materials and other issues that reduce the business performance of hotel industries. However, transformational leadership has the ability to boost employee morale inside the organisational environment. To achieve a thorough understanding of the relationship between the two variables, it is essential to do additional research that is temporally sensitive and encompasses several levels. Moreover, comparative studies and an in-depth exploration of employee perspectives are necessary to address the existing gaps.


[bookmark: _Toc148692125]Chapter 3: Methodology 
[bookmark: _Toc148692126]3.1 Introduction 
The impact of the global pandemic increased different challenges in the UK hotel industry that highlighted the significance of transformative leadership during the situation. In the methodology chapter, the experience of the hotel staff in the UK has been acknowledged with the application of different methods and strategies. These methods and strategies have helped in aligning with the objectives by understanding the practical opinions so that a concrete result on promoting a healthy and productive work environment can be acknowledged. Moreover, the utilised techniques and strategies have been useful in evaluating the contribution that each data has made to understand the different insights of the influence of transformative leadership on employee performance in the UK hotel industry.
[bookmark: _Toc148692127]3.2 Research Onion 
The adaptation of the research onion framework is noted to be suitable as the details of different layers are useful in understanding the incorporation of the various strategies satisfying the objectives of the research. The impact of transformational leadership on the performance of the employees during the pandemic in the hotel industry of the UK has been understood effectively with the incorporation of different methods. The selection of the research methodology is made by understanding the complications of the research problem that has been illustrated. It has been observed as Saunders et al. (2007) stated that all the layers of the research onion model are interdependent on each other. They are also interrelated. Influences occur at any layer impact The other layer which in turn influences the methodological choice. This brings different changes within the development of knowledge and the influence of interpreting the findings by selecting the appropriate method.
[image: ]
[bookmark: _Toc147459471]Figure 3.1: Research Onion Framework
(Source: Mardiana, 2020)
There are different layers within the research onion framework that have been elaborated in the figure. These are noted to be the research philosophy, strategy, approach, design, data collection and analysis method and time horizon (Mardiana, 2020). The adaptation of this model has been beneficial as it helps in adding more transparency and clarity within the structure. Moreover, throughout the methodological findings, the conclusion of the research is strongly supported by the adopted strategies that have been aligned with the research principles. Due to the appropriate adaptation of the research onion framework, the systematic accommodation of the data with comprehensive evaluation has been a focus that has helped in obtaining a good grasp of the research topic by satisfying every research objective that has been formulated.
[bookmark: _Toc148692128]3.3 Research Philosophy 
As per Tamminen and Poucher, (2020), research philosophy is defined to be the set of beliefs and different assumptions that help in developing knowledge. It is important to understand the different assumptions so that the whole research procedure is explained appropriately which helps in supporting the findings and its credibility. Two different categories are there in which the assumptions are categorised which are the epistemology and ontology (Muhaise et al. 2020). It is noted that epistemological assumptions are dependent upon human perception by gaining knowledge so that legitimacy and acceptance are maintained. On the other hand, the ontological assumptions depend upon the realities of nature. 
These categories are segregated into four main types of research philosophies that are incorporated within a research which are positivism, interpretivism, realism and pragmatism. According to the perception of Alharahsheh and Pius, (2020), positivist research philosophy is a scientific method that helps in obtaining the numerical understanding by providing appropriate explanations and maintaining the objectives. Interpretivism research philosophy focuses on obtaining narratives or perceptions to develop new understanding. On the other hand, Kelly and Cordeiro, (2020) noted that pragmatism research philosophy is based on truth or reason knowledge to find the relevance whereas realism is based on historical knowledge and accumulating external independent explanation. With the consideration of every definition, the research has been accomplished with the integration of positivist research philosophy that helps in obtaining accurate knowledge by maintaining the objectivity of the study.
Justification 
The incorporation of the positivist research philosophy has been made as it has been noted with the findings of Park et al. (2020) that positivist research philosophy is responsible for providing external reality rather than human experience. The methodical practice of appropriate measurement and examination of the objective reality is presented with the help of this philosophical paradigm. The research procedure depends upon this philosophy as it is important to understand an individual's journey to develop specific knowledge on a new field or research area so that new theories answering them can be adopted. The selection of a positivist research philosophy has been beneficial for the study to reveal the underlying patterns and connection with the use of different methods and quantitative strategies for collecting the data for the research work (Hammersley, 2019). The investigation would remain incomplete if this philosophical notion was not adopted as the positivist alignment has made it easier to focus on collecting the numerical resources to understand the concept of transformational leadership in the hotel industry of the UK to gain the impact on employee engagement. 
The selection of interpretivism research philosophy has not been considered to be suitable as it has been found by Nickerson, (2022) that the subjectivity of the research context is explained with the help of interpretivism. This was not required to understand the impact of the transformational leader on employee engagement in the hotel industry of the UK. Moreover, subjective findings to develop different conclusions using the qualitative data had been realised to increase the complexities of different data for which the selection of the positivist research philosophy has been more suitable.

[bookmark: _Toc148692129]3.4 Research Approach 
The research approach is the second layer of the research onion framework which is suitable for acquiring and analysing the required data with relevant techniques. This relevancy is required to be maintained within research so that descriptions can be appropriately outlined by highlighting the major data that is the most suitable version for the work. There are three types of research approaches such as inductive, deductive and abductive research approaches. As per Chandra et al. (2019), the inductive research approach is very useful for creating general conclusions that are possible and probable. On the other hand, Okoli, (2023) noted that the deductive research approach starts from the general context and moves towards more specificity to maintain certainty. The abductive research approach is used to find a plausible conclusion beginning from incomplete data with possible explanations. By considering the definition, the selection of deductive research approaches has been incorporated so that the strongest arguments can be raised for finding accepted facts.
Justification 
The incorporation of the deductive research approach has been proven to be very effective as it helps to start with a theory by testing different aspects relevant to the research method. As opined by Pandey, (2019), the deductive approach is known to be appropriate as it helps to create new theories or develop existing ones. This has helped to understand the existing theory on transformational leadership that has impacted work engagement in the hotels of the UK. The incorporation of the deductive framework has helped in forming a deductive argument so that the demonstration of different knowledgeable data can be focused on by developing it appropriately. Determination of different perspectives has also been illustrated by developing interference from the bottom-up approach. The inclusion of the inductive research approach has not been considered to be quite effective as it is noted by Zaman, (2020) that the inductive research approach specifically targets to obtain generalized conclusions. Moreover, the inductive approach begins with observation and has limited scope. For this reason, the selection of deductive research approaches has been made over an inductive approach so that the conclusions yielded are useful in expanding the implications and making certain conclusions.
[bookmark: _Toc148692130]3.5 Research Design 
Research design is another layer of the onion modern that helps in understanding the significance of the appropriate laying out of data after the selection of relevant approaches and philosophy. It is evident that addressing the Research question is necessary to help in understanding the different concepts. This helps in improving the consistency within the structure of the research. There are different types of research designs including descriptive, explanatory, exploratory, cross-sectional, correlational and experimental research designs (Asenahabi, 2019). In this research, the integration of cross-sectional research design has been selected for its numerous benefits.
Justification 
The integration of cross-sectional research design has helped in obtaining different insights so that the current research topic can be understood by acquiring relevant information. With the integration of the cross-sectional research design, purposeful meaning has been acquired that has helped in fulfilling the significant function that was required in the research study. As different hotel staff from different hotels around the UK have been focused on selecting therefore appropriate current knowledge available is required to be noted that has been integrated in the research. On the other hand, Rogers and Revesz, (2019) opined that the experimental research design has not been included as it was focused on identifying different variables by manipulating the sample population. Again correlational research design has also not been suitable as Seeram, (2019) stated that this type of research design seeks to establish the degree of association. Therefore, cross-sectional research design has been the most beneficial in acquiring different insights from the collected information that was important to understand.

[bookmark: _Toc148692131]3.6 Research Strategy 
As per the opinions of Clark and Causer, (2020), research strategy is known to be the segmented planning procedure that helps in giving direction to the perception within the research so that it can be conducted systematically. The inclusion of an appropriate research strategy helps in detailing the plan in a timely manner that provides general direction so that it can be carried out usefully. As per Bloomfield and Fisher, (2019), the quantitative research strategy is used to test theories whereas the qualitative research strategy is used to develop the theories. To support this, the selection of the quantitative research strategy has been proven to be more useful than the qualitative one as each has helped in selecting the appropriate data within the research so that a meaningful conclusion can be achieved upon the completion of the work. 
Justification 
According to Sileyew, (2019), a quantitative research strategy helps in collecting numerical facts and figures to produce objective and empirical data. These are required to be analysed by understanding the numerical pattern. Identification of patterns is also provoked by the utilisation of this research strategy. The quantitative research strategy has also been beneficial by demonstrating the appropriate relation with the research questions by putting emphasis on testing the theory. On the other hand, Maxwell, (2021) opined that the qualitative research strategy involves collecting non-numerical data for the evaluated so that the different concepts can be analysed and understood with subjective opinions. This was not suitable to understand the impact on the employees of the UK hotel industry about the engagement with the use of transformational leaders. Moreover, qualitative research strategy explores the patterns and things whereas quantitative research strategy helps in exploring the statistical relationship to find the objectivity per factual knowledge by observation. Therefore, the selection of the quantitative research strategy has been the most suitable that helps in exploring the statistical relationship by taking specific approaches to test theories rather than developing them.

[bookmark: _Toc148692132]3.7 Sampling Technique 
The sample size is obtained from a larger population in research. There are two types of sampling techniques such as probability and non-probability sampling methods. As per Campbell et al. (2020), the probability sampling method indicates a chance of getting selected from every member of the population whereas non probability sampling technique has non-random criteria. In this research, the integration of a non-probability sampling technique has been included which is stratified random sampling. In this sampling technique, the population group is divided into many discrete units called strata. 
With the use of the stratified random sampling method, based on the shared behaviours and characteristics the research population is divided. With the use of the stratified random sampling technique, the research work has become very simplified as it was not possible to reach every individual belonging to the hotel industry in the UK. Convenience sampling was not included as Stratton, (2021) stated that it would be focused on obtaining the most accessible individuals selected for the data collection procedure so that additional inputs to reach all the employees can remain as the principal strategy. With the application of this technique, 150 hotel employees at various segments in the hotel around the UK have been asked to participate from which only 100 individuals agreed to participate in the survey. These individuals were then divided into different strata so that the shared behaviours and other characteristics could remain the same. Moreover, different sizes and types of hotels were considered while selecting the research sample where biasness has been avoided with the help of this sampling technique.

[bookmark: _Toc148692133]3.8 Data Collection and Analysis 
The data collection procedure is noted to be one of the most effective techniques that are incorporated within research to make it more meaningful. Within the two types of data that is primary and secondary, the inclusion of primary data has been made with the combination of quantitative research strategy. This has been beneficial as these have allowed conducting the survey analysis to extract different data about the effect of transformational leadership on employee engagement in the hotel industry of the UK. The survey method has been very effective as it has helped the research work to collect the data rapidly (Nayak and Narayan, 2019). Several criteria have been maintained to form the survey questionnaire. 
Close-ended questionnaires have been therefore formed for the online survey method. Google Forms have been utilised to create these questions and have been distributed to the research sample through emails. The research sample has been chosen from the hotel industry of the UK so that a wide variety of knowledge can be acquired. Moreover, Karim et al. (2019) stated that emails have helped in automatic data entry lowering the possibility of creating mistakes. The collected data was then analysed using descriptive analysis in Excel sheets. Different graphs and charts have been acquired about employee engagement during COVID-19 and the impact of transformational leaders. Descriptive analysis has helped in simplifying the quantitative information that has been gathered by making it interpretable and relevant. Moreover, the graphical representations have helped in improving the quality of the findings for the study and communication of different results that have been acquired by recognising by using the most possible manner of Data collection.

[bookmark: _Toc148692134]3.9 Ethical Consideration 
Ethical standards are required to be maintained so that different information that is acquired can maintain their quality and flexibility to obtain error-free conclusive statements (Mohajan, 2020). In this case, the research has been accomplished by maintaining different ethical standards so that the rights of the participants along with their privacy and psychological well-being are preserved. The participants in the research have been provided with informed consent forms so that they can know every detail and can select their participation. The willingness of these participants matters for which these consent forms and participation sheets have been distributed so that they can be fully aware of the scope of the survey and provide their consent before participating. The collected demographic information from the participants has been stored accurately so that these data can remain anonymous and absolutely confidential. These data have been stored within the storage device by providing password protection so that only authorised researchers can have access. This has helped in maintaining the secrecy and anonymity of the candidates by dealing with honesty and transparency by maintaining the integrity of the research work.
[bookmark: _Toc148692135]3.10 Research Timeline 
	Activity
	Week 1 to 2
	Week 3 to 4
	Week 5 to 6
	Week 7 to 8
	Week
9 to 10
	Week
11 to 12
	Week 13 to 14

	Selection of the research topic
	 
	 
	 
	 
	 
	 
	 

	Identification of appropriate aims and objectives
	 
	 
	 
	 
	 
	 
	 

	Demonstration of research rationale and background
	 
	 
	 
	 
	 
	 
	 

	Evaluation of appropriate literature review
	 
	 
	 
	 
	 
	 
	 

	Identification of particular method and application
	 
	 
	 
	 
	 
	 
	 

	Demonstration of the importance of primary data collection method
	 
	 
	 
	 
	 
	 
	 

	Identification of appropriate descriptive analysis
	 
	 
	 
	 
	 
	 
	 

	Justification regarding provided recommendations
	 
	 
	 
	 
	 
	 
	 

	Identification of future scope and limitation
	 
	 
	 
	 
	 
	 
	 

	Submission of the research study
	 
	 
	 
	 
	 
	 
	 


[bookmark: _Toc147459538]Table 3.1: Research Timeline
(Source: Self-developed)
[bookmark: _Toc148692136]3.11 Summary 
It can be identified from the above chapter that the quantitative strategy has been incorporated to obtain primary data from the research sample of 100 hotel staff from different hotels in the UK. This has helped in acquiring the experience of the individuals about the impact of transformational leadership on employee engagement during the pandemic situation in the hotel industry of the UK. The inclusion of positivist research philosophy and deductive research approach with correlational research design has helped in completing the work. Moreover stratified random sampling technique has been incorporated to acquire the sample size for the survey that has been conducted over Google Forms and has been sent through emails. This has been done by maintaining standards for collecting primary data using the quantitative strategy so that accuracy can be maintained along with transparency.

[bookmark: _Toc148692137]Chapter 4: Key Findings and Discussion 
[bookmark: _Toc148692138]4.1 Introduction 
The chapter on findings and discussion is the ocean of a dissertation where the result of the research is found by using the relevant data collection method that has been identified in the methodological chapter. The chapter has been accomplished with the use of 100 hotels from distinct hotels all around the UK so that survey analysis can be incorporated. Although 150 sample size was considered previously, 100 hotel staff agreed to participate in the survey for which 12 close-ended questionnaires have been created over the Google forms that have been distributed through emails. This helped in the extraction of different data about the impact of transformational leadership on employee engagement in the hotel industry can be acknowledged. Moreover, descriptive analysis in the Excel sheets has been also selected to elaborate the graphical representations that have been obtained.

[bookmark: _Toc148692139]4.2 Primary quantitative analysis (Survey analysis) 
Question 1
[image: Forms response chart. Question title: 1. What is your age?. Number of responses: 100 responses.]
[bookmark: _Toc147459472]Figure 4.1: Age
(Source: Google Forms)
The first survey question focused on revealing the age of the participants. From the graphical representation, it can be observed that 29% of them belong from 25 to 35 years, 28% belong to 35 to 45 years whereas 25% belong from 45 to 55 years of age group. Only 55 to 65 years of age 4 is present by 18% in the survey. It is common in the hotel industry to have elderly people in higher positions whereas employee groups are of the younger population (Goh and Baum, 2021). It can be therefore assumed that the hotel industry in the UK prefers young staff more than elderly ones. 
Question 2
[image: ]
[bookmark: _Toc147459473]Figure 4.2: Gender
(Source: Google Forms)
From the second question, the gender of the participants has been from which it can be understood that the maximum of the hotel staff who participated in the survey was female as 53.5% selected the option. 26.3% selected mail and 20.2% selected others. From this, it can be realised that the UK hotel industry has provided women with the empowerment that they anticipate (Atan et al. 2021). Moreover, it can be realised that women or females were more interested in participating in the survey and providing their opinions on the topic rather than the male population. This has made the viewpoints come with different perspectives as females tend to think and provide relevant answers rather than the male population.
Question 3
[image: Forms response chart. Question title: 3. What is your work function?
. Number of responses: 99 responses.]
[bookmark: _Toc147459474]Figure 4.3: Work function
(Source: Google Forms)
The third question of the survey also helps in understanding the work function of the participants from the hotel industry in the UK. 24.2% each was found to be project managers and supervisors whereas 23.2% belong to the marketing manager group and 19.2% belong to HR managers. Only 9.1% selected the other options. From the graphical representation, it can be, therefore, summarised that the project managers and supervisors were more interested in participating than the other segments. Moreover, the female population is significantly distributed in all the categories.
Question 4
[image: Forms response chart. Question title: 4. How much work experience do you have?
. Number of responses: 100 responses.]
[bookmark: _Toc147459475]Figure 4.4: Work experience
(Source: Google Forms)
The fourth question was dedicated to focusing on the aspects of work experience wear 32% were noted to have 2 to 3 years of work experience and 30% had 4 to 5 years of work experience. 24% belong from 0 to 1 year and only 14% belong from above 5 years of working experience. From this analysis, it can be proposed that the UK hotel industry recruits individuals who are freshers and experienced. But more preferences are given to the category of individuals having 2 to 3 years of experience and also today individuals having 4 to 5 years of experience. Experienced candidates help an organisation grow and build a reputation in a competitive marketplace (Prasetio et al. 2019). For this preferences are provided towards the experienced candidates in the hotel industry of the UK.
Question 5
[image: Forms response chart. Question title: 5. Do you feel critical thinking skill is essential for fostering innovation within the hotel industry?
. Number of responses: 100 responses.]
[bookmark: _Toc147459476]Figure 4.5: Importance of critical thinking skill 
(Source: Google Forms)
The fifth question deals with the significance of critical thinking skills so that innovation can be indulged within the hotel industry. The maximum population selected the positive response by 24% and 28% whereas 26% remained neutral. On the other hand, only 15% and 7% selected the negative option which made it clear that critical thinking skill is quite an important element to foster innovation in the hotel industry. With the use of critical thinking skills, transformational leaders can encourage creativity among their teammates (Khan et al. 2020). This helps in promoting promotion for which the staff within the industry selected the positive options as their response.
Question 6
[image: Forms response chart. Question title: 6. Do you feel empathy for transformative leaders is enhancing employee engagement for hotel companies?
. Number of responses: 100 responses.]
[bookmark: _Toc147459477]Figure 4.6: Empathy Enhancing Employee Engagement
(Source: Google Forms)
The sixth question of the survey helps in understanding the importance of empathy for transformative leaders to enhance employee engagement in the hotel industry. Maximum of the population that is 32% and 28% have provided positive responses whereas only 18% provided neutral responses. 14% and 9% provided negative responses. Leaders are required to remain empathetic so that emotional dedication can be showcased by influencing work engagement (Rabiul and Yean, 2021). From the analysis, it can be understood that empathy helps to enhance employee engagement as it is used as a motivating factor. 

Question 7
[image: Forms response chart. Question title: 7. Do you feel motivated by the clear communication and support of a transformative leader?
. Number of responses: 100 responses.]
[bookmark: _Toc147459478]Figure 4.7: Motivation with clear communication and support
(Source: Google Forms)
The seventh question of the survey concentrated on providing responses about motivation that is obtained with clear communication and support by a transformative leader. Maximum responses have been obtained from the positive options by 32% and 30% whereas only a small percentage of 16% and 6% have received the negative responses. Only a small percentage of 16% selected the neutral option. From this analysis, it is clear that clear communication and support motivate the working members for which leaders are required to showcase such skills.
Question 8
[image: Forms response chart. Question title: 8. Do you feel customer satisfaction can increase competitive advantage for the hotel industry?
. Number of responses: 99 responses.]
[bookmark: _Toc147459479]Figure 4.8: Customer satisfaction can increase competitive advantage
(Source: Google Forms)
The eighth question of the survey obtained a maximum percentage of 36.4% and 26.3% with positive responses but 15.2% and 10.1% with negative responses. 12.1% have selected the neutral option from which it is very clear that customer satisfaction has the potential of increasing competitive advantage for the hotel industry. The perception of the consumers is required to be fulfilled so that profitability can be enhanced with satisfaction (Syakur et al. 2020). For this reason, hotel staff are focused on providing satisfaction to its consumers to increase the competitive benefit.
Question 9
[image: Forms response chart. Question title: 9. Do you feel the COVID-19 pandemic is increasing the employee turnover rate in the hotel industry?
. Number of responses: 100 responses.]
[bookmark: _Toc147459480]Figure 4.9: Increasing the employee turnover rate
(Source: Google Forms)
The ninth question in the survey concentrated on collecting responses to understand the increasing employee turnover rate during the pandemic in the hotel industry. In this question, 29% and 30% of the respondents provided positive responses, only 11% each provided negative responses and 19% selected neutral. The increased turnover rate in the hotel industry of the UK during the COVID-19 pandemic was due to restricted mobility facilities and a decline in salary offerings that made it hard for individuals to continue with their daily requirements (Kim and Liu, 2022). This has cleared the confusion about the increasing employee turnover rate in the hotel industry during the pandemic.
Question 10
[image: Forms response chart. Question title: 10. Do you feel employee retention dependent on the work satisfaction level?
. Number of responses: 100 responses.]
[bookmark: _Toc147459481]Figure 4.10: Employee retention dependent on the work satisfaction level
(Source: Google Forms)
The tenth question of the survey has helped in understanding the employee retention rate which is dependent on the work satisfaction level. This has acquired a maximum of positive responses that is 35% and 32% which means that employees are mostly satisfied if their perceptions are understood by the leaders which also impacts the retention rate. On the other hand, 15% remained neutral and 10% and 8% provided negative responses on the question.
Question 11
[image: Forms response chart. Question title: 11. Do you feel a transformational leadership style in adapting to changing business situations in the hotel industry during the COVID-19 epidemic?
. Number of responses: 100 responses.]
[bookmark: _Toc147459482]Figure 4.11: Benefit of transformational leadership style 
(Source: Google Forms)
The eleventh question helps in understanding the benefit of the transformational leadership style. 29% and 32% selected positive responses, 15% and 8% selected negative responses and 16% only selected neutral. From the graphical representation, it has been understood that the maximum population believes that this type of leadership style helps in adapting to the changing circumstances in a business. The COVID-19 pandemic created massive disruptions in the hotel industry where the transformative leaders helped make the working population change with the business situation (Keogh-Brown et al. 2020). Several benefits can be realised with this leadership style.
Question 12
[image: Forms response chart. Question title: 12. Is your productivity rate increased through a proper vision and goal?
. Number of responses: 99 responses.]
[bookmark: _Toc147459483]Figure 4.12: Productivity rate vs. a proper vision and goal
(Source: Google Forms)
The twelfth question discussed the productivity rate and the connection between proper vision goals. This has obtained maximum positive responses by 34.3% and 26.3% whereas 27.3% selected neutral and very less people selected the negative responses. This has helped in understanding that proper vision and goals are required to increase the productivity rate as each motivates the working population so that objectives can be achieved without any hassle.

[bookmark: _Toc148692140]4.3 Discussions 
Importance of empathy and encouragement by leaders in enhancing employee engagement 
It has been stated by Hougaard et al. (2020), that empathy is very important for a successful leader. An empathic leader can understand the needs of their employees and act accordingly. Thus, this helps to enhance employee engagement. Moreover, the empathy of leaders is also related to the performance of the employees in the workplace. Managers need to be good listeners to be empathic. They should be able to carefully listen to what their team members have to say and act accordingly. Participants who mainly belong from 25 to 35 years and 35 to 45 years majorly of the female category and having the work function as project managers and supervisors in the hotel industry of the UK have realised that it is important for the leaders to be empathetic as it helps in increasing the motivation. These individuals also realise the fact that it is important for the members of the organisations to feel motivated as it helps in working collaboratively and brings up the reputation of the company. However, if the satisfaction of the job is not provided to the working population productive level also lessens decreasing employee engagement in an organisation. Therefore remaining empathetic towards the team members helps in visualising the circumstances by developing a great bond between the members within the organisation and leaders.
As stated by Tran et al. (2020), empathy by leaders helps to have more effective communication between the employees and the leaders. Leaders in the present generation need to solve complex challenges and bring solutions but at the same time, they should have compassion and empathy for their employees. Leaders need to put themselves in the place of their team members and visualize the situation before reacting to it. This makes the team members feel valued and heard which in turn increases the employee engagement with the leaders. Thus, it deals with connecting with the emotions of the employees and the team members rather than making decisions based on what the leaders feel. It has been stated by Men et al. (2022), that empathy helps to develop a sense of trust between the leaders and the employees. Job satisfaction of employees is also found to have a direct connection with employee engagement by leaders. It has been observed that in a situation when employees feel that their efforts are being recognised and their perspectives are being heard, they tend to put more effort into their work. Empathy in leaders allows them to understand what is the root cause behind the indifferent behaviours of employees. It is also every team member's expectation that their leader will pay attention to them and give them time. Therefore, empathy is very important for leaders. 

 Role of leadership in work satisfaction and employee retention
Employee retention and leadership practices in an organization are highly correlated with each other. According to Fana et al. (2020), it can be understood that employees stay loyal to their organization and prefer to stay there for longer periods only when they feel valued and heard. Employee satisfaction is a very important factor that influences the loyalty of an employee towards their organization. There are multiple factors that in turn determine the satisfaction levels of employees. They are whether the employees are recognized for their efforts or not by their leaders, whether their leaders value and consider their viewpoints while making decisions and whether motivation and encouragement are obtained from the leaders. 
It has been stated by Syakur et al. (2020) that it is the sole responsibility of the leadership to ensure that every member of the team is satisfied with their work and has good communication between them. Clear communication by leaders is also very important for employee satisfaction. It is not possible for the employees to understand what the leaders expect from them or vice versa without having proper and clear communication. It is equally important for the Leadership to treat every member with equal respect. The rules of the organization should be the same for everyone. Employees should not feel that the leadership is making biased decisions for some employees which impacts employee satisfaction. As stated by Contreras et al. (2020), team leaders are the ones who should encourage and motivate the employees. The employees should be able to go to their leaders in any situation if they feel demotivated. They should not think that their leaders are not approachable. It is observed that any form of doubt or discomfort in the minds of employees related to working in their workplace impacts employee satisfaction which in turn influences employee retention. Thus, employees with lower employee satisfaction are seen to quit their organization at an early stage. 

Relation between proper vision and productivity rate 
Proper vision is very important to assess the performance of an organization. In the absence of proper vision, an organization will not be able to judge its progress or perform a comparison with its competitors to understand where it currently stands in the market. As stated by Duggan et al. (2020), vision serves as a guideline following which an organization operates. It can be understood that initially the vision of an organization is developed and employees of an organization work together to accomplish that particular vision. This, it's the guiding factor of each employee in the organization.
It has been stated by (Paais and Pattiruhu, 2020), that vision has a significant influence on the performance of the organization. Multiple stakeholders are associated with an organization including the employees. Therefore it is important to make them aware of the purpose of the organization. This is being done using the vision of an organization.  It is noted that the better the employees have about the vision of an organization, the better they can implement the strategies and enhance the performance of the organization. It has been stated by (Van Ruler, 2020), that vision helps in the process of strategy development. The success and failure of the strategies can be decided with the help of this vision. Thus, it acts as a parameter to measure the performance of an organization and decide its market position. Vision helps the employees to focus on what is important for the success of the organization. Therefore, since the focus of the employees increases, their efforts also increase and thus the productivity is enhanced. In the absence of vision, it has been observed that employees become reactive and not proactive. Thus, to set priorities within the organization, vision is important. 

Role of critical thinking in innovation and enhancing customer experience
Critical thinking is very important for innovation to take place. In the absence of critical thinking, it is very difficult to analyse the outcome that is obtained from customer service and analyse them. It has been stated by Tang et al. (2020), that the presence of critical thinking skills helps customer representatives to provide innovative ideas to customers related to an issue that they are facing. In recent times, issues of customers are not restricted to some particular questions only. There are a variety of complex situations that the customers face and they expect a solution from the customer service of the organization. Moreover, if the customer representatives learn scripts to answer the questions of the customer, then solutions to all problems will not be achieved. 
As stated by Alzoubi et al. (2022), innovation is very important for enhancing customer experience. The expectation of the customer is always that they will find some unique solution to their problem, even if the issue is complex. Thus, this is not possible if the representatives do not have critical thinking skills present.  Therefore to think of out-of-the-box solutions for customers, it is important that issues are being thought critically and solutions are developed and provided to the customers. Enhanced customer experience is possible only when they are satisfied with the services provided by the company and customer service is an integral part of that. It has been stated by Zeithaml et al. (2020), that in case of any issues, customer service agents are the first that are approached to solve the problem. This has particularly become true in these times of digitized platforms such as e-commerce websites, hotel booking websites etc. Therefore, in a situation where the customer faces any kind of challenges related to room booking payment issues or any other kind of problem, customer agents are their first line of help. 

[bookmark: _Toc148692141]4.4 Summary 
Several findings have been extracted from the chapter that displayed different results. The 12 close-ended questionnaires were asked to 100 hotel staff present in the hotel industry around the United Kingdom. This has helped in extracting different opinions from different age groups of people that help in analysing the overall benefit of transformative leaders in the hotel industry. Moreover, the study has presented the significance of different factors which are important in an organisation for a leader to maintain so that work engagement can be increased. Descriptive analysis has also been presented through discussions of the findings so that detailed analysis can be presented that would be beneficial to get concrete results.

[bookmark: _Toc148692142]Chapter 5: Recommendations and Conclusion 
[bookmark: _Toc148692143]5.1 Conclusion 
The impact of transformational leadership on the UK hotel sector during the pandemic created a chaotic situation that impacted the work engagement rate with employee performance. The innovation and motivation that were disrupted during such a situation are important to understand so that leadership style can be integrated appropriately to overcome the unprecedented challenges. The effect on employee performance has created several disruptions and repercussions that went beyond the immediate operation of the hotel industry which required it essential to integrate crisis management across the sector with the use of appropriate leadership style. The dissertation has presented great details about the aim that has been formulated. These details have helped in understanding the concept of a transformative leader who is a potential candidate who helps in influencing the team with clear communication and support by inspiring them to achieve clear and structured visions for the business. 
Different skills are identified within a transformative leader where communication and intellect have been given the most priority. Along with this, critical thinking, creativity, emotional intelligence with empathy and strategic planning nature are also given importance by the individual showcasing a transformative leadership style. Maintaining employee morale and handling anxiety had been the two most practical areas during such a situation as this impacted the productivity rate. To understand the situation the issues have been elaborated with the impact of adding transformative leadership on employee motivation in the hotel industry of the UK. Work satisfaction has also been highlighted which helps in increasing engagement by promoting the shared vision. The literature gap has also been found in the research study where the deficiency in understanding the impact of different factors by understanding the dynamics has been not presented which would have helped in understanding great levels of analysis. The conceptual Framework has also been presented based on the existing literature work so that the establishment of the important aspects can be understood by understanding all the theory or model that has been presented. Theories and models are the national hierarchy of needs and the transformational leadership model.
The work has also included the use of the primary data collection method so that different data can be extracted to understand the benefits of having transformative leadership within the hotel industry in the UK. The multitude of significant challenges faced by the hotel staff was also analysed by considering 100 individuals so that the objective can be understood in greater detail. The inclusion of research onion Framework has been included in the method section where positivist research philosophy and deductive research approach with cross-sectional research design have been included. The quantitative strategy has been applied so that the survey analysis can be carried out to collect the primary data. Stratified random sampling has been included which is part of the non-probability sampling technique. 12 closed-ended questionnaires have been formed with the use of Google Forms that have been distributed through email. Apart from this, descriptive analysis in the Excel sheet has been presented so that the different findings can be understood in greater detail. A few recommendations have also been provided to understand the limitations and future scope of the research paper.
[bookmark: _Toc148692144]5.2 Linking with Objectives 
Linking with Objective 1
This portion has been linked with 2.2 and 2.3 sections of the literature review where the characteristics of the transformative leaders have been focused and the impact of it within the hotel industry in the UK has been represented. In this section, it has been found that transformational leaders have different characteristics that the hotel managers in the UK are required to have so that they can inspire the team members with different missions and clear visions provided by the organisation. This would help in upgrading the reputation of the organisation and achieving the set of particular objectives that are said by that organisation.
Linking with Objective 2
This objective has been linked with the 2.4 and 2.5 portion of the literature review where the impact of transformative leadership on employee motivation and work satisfaction has been aligned. From this portion, it has been understood that motivation levels are upgraded by appreciation and feedback. It is important for managers in the hotel industry to identify strengths and weaknesses so that employees can be empowered by maintaining corporate social responsibility and trust within the working environment. Apart from this work satisfaction also helps in promoting the shared value so that unity can be maintained with the leaders by sharing the responsibilities and understanding the job roles that are provided.
Linking with Objective 3
This objective has been linked with the 2.6 portion of the literacy review where the influence of transformative leadership in improving the psychological well-being of the working population during the pandemic has been represented. After the completion of this section, it has been understood that it is important to improve the psychological well-being of the individuals working in the hotel industry so that their performance can be managed by maintaining the entire management structure. Due to the heavy impact rated by the pandemic situation determination of transformations is required to be understood so that they can sustain through the disruptive situation by maintaining psychological well-being.
Linking with Objective 4
This objective has been linked with the 2.10 portion of the literature review where different components have been identified that help enhance employee performance and resilience within the hotel sector. This section also has great importance as it helps in identifying the different components that are required to be prioritised such as communication accountability and support given by the transformative leadership to maintain job security as well as satisfaction. It is important to maintain the influencing factors so that positivity can be introduced to the working population which would increase employee performance.

[bookmark: _Toc148692145]5.3 Recommendation 
Several challenges have been faced by the hotel industry of the UK during the pandemic that is required to be enhanced by using appropriate strategies. Therefore, some recommendations have been made by considering the issues that impacted employee performance during the pandemic.
To develop training opportunities to increase the safety and security of the employees by the transformative leaders: As per Satata, (2021), employee satisfaction improves engagement within the organisations that are required to be maintained by every organisation working in the competitive environment. The hotel industry in the UK is also required to make their employees feel secure and safe by responding to potential hazards. This can be done by providing them with safety and security training so that emergency responses can be given to them by understanding the situation. This can be easily done with the use of a transformative leadership style that would help in bringing a more diverse training approach by fostering employee commitment towards continuous improvement.
To integrate the use of different skills of a transformative leader to bring up the positive working environment and culture of the hotel business: With the use of transformational leadership, the culture of an organisation in the hotel industry can be increased appropriately. This would be useful in influencing the performance of the employee and also bring positivity to employee performance by managing different situations. According to Eliyana and Ma’arif, (2019), transformational leaders provide extreme support to the working population by sharing the stress and anxiety that have been introduced by unforeseen situations affecting their productivity. With their help and capabilities productivity would be easily enhanced by handling the frustrations that have been introduced by the pandemic in the UK hotel industry. Giving priority to the communication ability of transformative leaders with supportiveness and motivation would reduce the turnover rates of the employees that occurred during the pandemic and enhance the satisfaction rate which would help in gaining the reputation of the industry in the UK market.

[bookmark: _Toc148692146]5.4 Limitations 
The dissertation has uniquely aligned and presented every aspect related to transformational leadership and its importance on employee performance. However, it has only focused on collecting the primary data by integrating the utilisation of survey analysis. With the collection of primary data, a lack of depth is found within the research work as different individuals present different aspects which becomes very difficult to analyse. Moreover, accuracy can be present as dishonest responses can be also provided by the individuals participating in the survey. Different mistakes can also occur while constructing and implementing the survey that can impact the result. Another major limitation of the research is that it has only considered the UK economy and has not compared with other Nations. Other nations’ hotel industry was also impacted during the pandemic which has limited the research for this dissertation topic.

[bookmark: _Toc148692147]5.5 Future Scope 
The future scope of the study is to select an alternative Data collection method to increase the scope of the research. The secondary data collection method can be integrated by future researchers within the dissertation so that different theoretical knowledge can be presented along with the practical observations that are acquired from primary data collection. This would help the research work in making more reliable findings and summarizing concrete results with accurate meaning and supportive resources. Moreover, it is also required to compare and contrast other Nations’ hotel industries with the UK’s so that more data and facts can be acquired. This would help in making the work more related and appropriate and would be also advantageous to understand the benefits of having transformative leaders within an organisation to bring up productivity and work engagement during turmoil situations.

[bookmark: _Toc148692148]Reflection 
My journey in completing the work
The dissertation that was provided to me was based on the impact of transformational leadership on employee performance during the pandemic in the UK hotel industry. I have been successful in formulating the aim of the objective which was to highlight the significance of the presence of transformative leadership in the hotel industry of the UK by illustrating their benefits. I have understood from the study that leadership plays a very important role in employee engagement and satisfaction as well. Moreover, in the absence of satisfaction, employees will be reluctant to give their best efforts in their workplace which will in turn impact the productivity of the organization. I have also observed that the vision of an organization also influences the performance of the organization as it guides the employees to work towards a common goal. In customer service, customer experience is an integral part. It is possible to provide the customers with enhanced customer experiences only when the representatives can critically think about issues and provide solutions to the customers. 
Key skills developed during the process of research
After the completion of the overall research procedure, different types of skills have been developed as the topic has provided different knowledge that was required. Firstly the resources help me in enhancing my creativity skills to elaborate my thinking capability. With the enhancement of creativity, I have noted that I have surveyed in a great manner. My critical thinking skills also developed along with problem-solving capability as different types of challenges were confronted during the survey but I have dealt with them effectively by using these skills. Moreover, my communication skills developed extraordinarily as during the survey I had to approach different hotel staff all around the UK which made me capable of becoming a good communicator along listener. If anybody had any confusion, I helped them to clear it out without any hesitation.
Key challenges encountered
Different challenges contracted by me majorly while conducting the survey. As the data collection technique involved the primary data collection, it was required to be done very methodically. Formulation of meaningful and topic-oriented questions was the most difficult part of creating the survey questionnaire. Moreover, I had to use all the knowledge that I had gained from the literature review which made the overall process very complicated. Due to time limitations and budget considerations, I had to complete the survey so that I could find meaningful results. Another major challenge was my decision-making capability which hindered me from making any decisions while collecting the sample size for the survey.
Key considerations for personal development as a researcher
I need to work on my decision-making capability by participating in different online activities so that I can make quick and strong decisions that would be fruitful for my future work. I also need to be more collaborative and punctual so that I can remain motivated and disciplined at the same time. These are the main considerations that I would like to undertake to develop my personality as a researcher.
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[bookmark: _Toc148692150]Appendix 1: Survey questions
1. What is your age?
· 25-35
· 35-45
· 45-55
· 55-65
2. What is your gender? 
· Male
· Female
· Others 
3. What is your work function?
· HR manager
· Project manager 
· Supervisor
· Marketing Manager
· Others
4. How much work experience do you have?
· 0-1 Years
· 2-3 Years
· 4-5 Years
· Above 5 Years
5. Do you feel critical thinking skill is essential for fostering innovation within the hotel industry?
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
6. Do you feel empathy for transformative leaders is enhancing employee engagement for hotel companies?
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
7. Do you feel motivated by the clear communication and support of a transformative leader? 
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
8. Do you feel customer satisfaction can increase competitive advantage for the hotel industry?
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
9. Do you feel the COVID-19 pandemic is increasing the employee turnover rate in the hotel industry?
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
10. Do you feel employee retention dependent on the work satisfaction level?
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
11. Do you feel a transformational leadership style in adapting to changing business situations in the hotel industry during the COVID-19 epidemic? 
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
12. Is your productivity rate increased through a proper vision and goal 
· Strongly agree
· Agree
· Neutral 
· Disagree
· Strongly disagree 
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