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Introduction:
This essay will provide an overview of Doubletree by Hilton’s management (Hilton.com, 2020) with the help of Blake and the Mouton managerial grid. The critical evaluation of the management style of Doubletree by Hilton’s General Manager Craig Poole will also be described here in this essay. Along with that, Adair’s model of Action Centred Leadership (tsw.co.uk, 2021) will be used to identify the effectiveness of the general manager’s perspective on leadership will also be discussed here.





















Essay:
Hilton hotel corporation is the foremost global hospitality sector in the United States, having more than 3890 hotels in more than 90 countries all over the globe (Hilton.com, 2023). Double Tree by Hilton is the new venture and franchise of the Hilton hotel group, which specialises in providing hospitality services to clients. The organisations are renowned for their best quality hospitality services (Hermawan et al., 2019) and exceed client expectations. The organisation is based in the United States (US), Pennsylvania. To maintain its fame in the country (Niemelä, 2019), the company ensures that every staff member working within the company is working in the right direction to contribute to accomplishing their company objective. Therefore, the company double tree by Hilton (hospitalitynet.org, 2023) follows the divisional organisational structure (‌cpdonline.co.uk, 2021). This enables the company to work as per the divisions. The first division consists of owners, managers, and franchises, which are highly effective (Indeed.com, 2022) for the betterment of the organisation Double Tree by Hilton (remit.co.uk, 2022). The company has a general manager, Craig Poole, who follows the transformational leadership management style. Mr Pool wanted to set a new bar for how organisations should work, especially those working in the hospitality sector and wanted to change how they treat people who are in marginalised communities. From the case study, it is observed that Craig has Hired near about 200 people who have no experience and exposure to what kind of hospitality industry sector will work. He searches for individuals who feel hope for the city of Pennsylvania and enjoy working in the hospitality sector. This allows them to develop something unique altogether that would change their lives in the citytownReading, Pennsylvania. Doubletree by Hilton is not only top-rated in the world but also one of the highest-ranked hotels worldwide. Mr Poole Believe that he and his team have accomplished this level of consumer satisfaction (Nibusinessinfo.co.uk, 2023) and provided service which is completely aligned with the culture of Doubletree by Hilton. Even though everyone and the brand embraced this value of Hilton, the company would say that consumer satisfaction score has increased significantly along with fame and profitability. From his work, it observed that Mr Poole believes someone’s background is not essential, but what is important is who they are today and where they want to go with their actions. Bing, a general manager, has hired near about 170 people who live in the city—Delphi cafeteria section with a great food option for people who are only concerned about their meals. In addition to that, they also provide a clothes closet where people can shop and get their favourite ones. The company offered guests to come to the clothes closet, take things to people, and give them as a gift (Linkedin.com, 2023) as he wanted to let them hit the happiness of giving and not just getting. They have arranged monthly employee rallies, intending to get consumers alwaconsistentlyto here and treat them ideally. While focusing on one person at a time, he believes they can change the community. These are situations and case studies ide information about the leader and manager, Mr Poole. As per the Black Mouton Grid, Hilton will identify the management style for the double tree. Blake and Mouton’s Managerial Grid plots the manager’s degree of person-centeredness Versus task-oriented and then analyses five different leadership styles it makes (‌Aqa.org.uk, 2018 ). This Blake and Mouton Managerial Grid is also known as the managerial Grid (Indeed.com, 2022). This was developed in the early 1960s by Robert Blake and Jane Mouton (tsw.co.uk, 2022). The Grid is based on two dimensions: concern for people and results. Concern for people will be the degree to which the leader consists of team members’ requirements and areas of personal development when deciding how to achieve the task. Whereas concern for results will deal with the degree to which a manager or leader emphasises concrete goals and company efficiency when deciding how best to achieve the task.
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Fig 01: Black Mouton Grid
(Source: researchgate.net, 2022)

From the Black Mouton Grid,   it is analysed that, The general manager of Poole Craig’s working approach for the double tree by Hilton, including how to hire people, how to lead and how to satisfy the consumer’s expectations by providing them with the best quality hospitality service will put them under the label of high people and high result. These tall people and high results come under the team management style (‌caredocs.co.uk, 2021). According to the Black Molten model, Team management is the most efficient leadership style as it reflects the leader and manager of Doubletree by Hilton, Mr Poole, as passionate and does best for their consumer. Team managers commit to their organisation’s goals. Like Doubletree by Hilton, Mr Craig provides their consumers with the best quality hospitality service. He also motivates people who report to them and work hard to get people to deliver the best possible result. By doing so, he has become an inspiring figure who looks after their teams and becomes the one who is respected and empowered and committed to accomplishing the goals. Through this, it is observed that the general manager, Craig Poole, has preferred the team management style. This style has different benefits associated with it. The use associated with this is that the production needs and consumers’ requirements are through this team manager paradise. Also, this creates sitting based on trust and respect, which is into high consumer satisfaction. The only disadvantage of this management is that there might be a chance of clashes among employees who does not feel the same way about the manager as others do.
As per Adair’s action-centred model of leadership (Indeed.com, 2022), Identifying the team, administration or management of any team is essential. Therefore, this model provides a blueprint for leadership and management. Good managers for bleeders should have command of the three main areas of the action-centred leadership model and be able to utilise each element as the situation changes within the organisation. Managing these three elements, in any case, keeping the balance, getting the results and developing team productivity, is the sign of a successful manager or leader, as per John Adair (Www.bl.uk, 2023). These three overlapping circles are considered as most recognisable symbols within management theory. These three areas mainly concern accomplishing the task, managing a team and managing individuals.
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Fig 02: Adair’s action-centred model of leadership
(Source: researchgate.net, 2022)
The first concerning area per the other leadership model is accomplishing the task. Different managerial responsibilities for the study will mainly consist of identifying aims, identifying resources and people, creating the plan to achieve the mission, establishing the duties and distribution, setting standards of reporting parameters, Tracking the overall performance as per the selected plan, maintaining activities and developing a report on the progress of employee towards the common organisational goal. As far as Mr Craig is concerned regarding the Doubletree by Hilton as a manager of the organisation, Mr Craig is best suitable for it. As per the working approach of Mr Poole Craig, he’s always concerned with accomplishing the organisational goal by simply meeting the expectation of consumers and offering them the best services they will love. Therefore, it is essential to point to consider why analysing the accomplishment of a task by Mr Craig while working as a manager of Doubletree by Hilton.
The following management responsibility among the three overlapping circles will be managing the team or management of the group. The prime duties of a manager for managing the team or group will mainly consist of establishing the standard of communication (‌Osentowski, 2020) to enhance the performance of employees, establishing a style and approach of the group by improving the soft skills of employees, tracking the progress and maintaining the discipline, ethics and integrity, anticipating the group conflicts and other disagreements, Analysing the changing requirement within the organisation as required for balancing the group, developing team working and team spirit, developing the maturity and capability for the group, motivating the team regarding objectives and aims, Analysing different roles as a leader to manage the group, enable the effective internal group interactions, analyse the training requirements of the employees and provide employees with the proper feedback on their progress (Indeed.com, 2022). After implementing this managerial area to the situation of Mr Craig for being a general manager, it is observed that he always motivates their employees by providing them with different sources useful to enhance their knowledge regarding the service. Also, as a manager, he builds a better connection with the employee base and enhances their communication by often meetings. Also, with this, he and his team achieved an extraordinary guest satisfaction level which was explicitly aligned with the culture and values of Double Tree Hilton.
The third and last area of management responsibility is managing individuals. This managerial responsibility Mainly consists of acknowledging team members as an individual and with their skills and strengths (Indeed.com, 2022), helping individuals with their problems and challenges and resolving them to make a better plan, Identifying an individual ethical responsibility than objective, providing them recognition and praise to their efforts, providing those individuals recognition tag was extra responsibility, analysing every personal capability and strength, develop the skill sets of team members to achieve the organisation goal and build individual freedom within the organisation. While concerning the Doubletree Hilton, Mr Greek has identified the strength and capabilities of their employees while hiring. He believes that as per the employee’s strength, they should do their work, which will create a more effect on the performance; hence it is a crucial aspect to consider. Also, he helps their employees to assist with problems and create a better resolution plan. In addition, by simply identifying the employee’s capabilities, he has taken and considered a few events which will help develop individual members.
From the above discussion, it has been identified that Mr Craig has been effective in these three management responsibilities: managing individuals, managing teams and accomplishing the task. By integrating these three management responsibilities, he has been effective, which helps to enhance the overall profit for Doubletree Hilton.


 
Conclusion:
This essay was all about Doubletree by Hilton’s management style. The Doubletree by Hilton’s management style was discussed with Blake and the Mouton managerial grid. In addition, the advantages and disadvantages of the general manager Craig Pool’s leadership style of Doubletree by Hilton were also discussed in detail. After that, in this essay, the effectiveness of the general manager’s perspective on leadership was also described.
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