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Summary
 The global giant, globally known as the face of automobiles, is facing a storm with the current change of management and new ideas are being set out. With backlash from the people and rumored scandals. It has been set out to change the narrative and bring back a positive light to the company, creating a blueprint on what ideas are being met. And the future for this company is great. Each sector contains information that is needed for the rise of Toyota. As new management role will be taking you along a report of how Toyota went from the rise and fell back to the rise again.






















Introduction 
Toyota is a Japanese motor corporation which involves in the productions of automotives such as cars and others. Globally known for its efficient and reliable vehicles. The brand was founded in 1937 by Kiichiro Toyoda which shows the amount of history this company has as it is one of the faces of automobiles. Toyota is an absolute powerhouse and has a lot of influence and reputation across the world with Toyota vehicles being heavily used across nations and well recognizable.  Toyota whole brand reputation is built on trust in addition a Japanese phrase called “kaizen” which means continuous improvement this shows the mindset and system Toyota has for its brand. In addition, Toyota has always been an ambitious and thriving company and has always tried to produce something of high quality as people are known with Japanese as a luxury reliable brand which Toyota does not let down on the stigma of Japanese brands. The vision of Toyota is looking into the future and seeing what possibilities they can make and change into people's lives, making it easy for them to access to move around and have freedom regardless of any disability or location. Also making the environment safer and friendlier and adopt looking into making cars more sustainable like the electrical hybrid vehicles Toyota have been making waves during this type of niche with sudden changes of climate change in the world. The mission for this company has always tried to be for the good of humanity and expanding for the betterment of people's lives as the chairman Akio Toyoda and President Koji Sato has always been human centric. Leading from this point this explains why this company is very special and a massive success and it resonates with the reporter, which makes it the selection as Toyota is a company which is focused on the betterment of humans. Being a part of a company which is shifting from not only manufacturing and selling cars but also helping families and people who are in unfortunate cases is something that can be very inspiring and grateful.












Environmental and organizational Analysis

With the company Toyota, it has been going through a lot of phases during recent history with the switch from 2021 to 2025 being a whole different mindset. Akio Toyoda stepped down from CEO to chairman passing it on to Kojo Sato. The Sato mission was to turn Toyota into a mobility company.  with also juggling movement with the change from petrol to electric cars as their other focus.
Toyota has faced problems which can cause setbacks and backlash from the community for both external and internal setbacks.
Despite the history and global success of Toyota in the many decades of business establishment, Toyota still faces major issues within the business due to external factors. A major topic in discussion is the environmental factor which leads to the automobile and Toyotas change which is being forced from their vehicles being changed from petrol or diesel to 100 percent soon. With historic counties like Great Britain changing the law from banning petrol cars and changing to electricity by 2035. This can be a serious issue with other rival electric cars becoming on the rise such as companies like Tesla and BYD. This could potently cause Toyota to lose customers if certain changes aren't being made in the company having to adjust the times. 
Using the PESTLE factor it can highlight these main points such as:
Political- the Trade tariffs that occurred in early 2026 from the US ceating an issue for Toyota manufacterers forcing a change in location for the manufactures.
Economic- the material of the vehicles was being extremely more expensive whilst juggling the price of materials such as Lithium and cobalt which was cutting extreme profit margins as customers would choose the less expensive vehicles that were offered compared to high end.
Social- as a new generation is on the rise Toyota must make sure it can keep up with the latest trends and must deliver that their multi pathway is working for the betterment of the company. In addition, their move from just car ownership to mobility has a social shift significance.
Technological- with the rise of technology and software such as AI. Toyota must understand that they are facing a greater threat than just other car companies like Ford, but they are going against large tech companies that have the resources to be making electrical vehicles. Such as Apple and Microsoft.
Legal- as mentioned earlier, many countries are making an exit from petrol cars to electrical and are banning them globally. This will affect the change dynamically. It has been declared that the UK will ban any petrol engine vehicles by 2035.
Environmental- Toyota aims to plant zero co2 factories and vehicle zero CO2 by 2050.



Another issue heavily important to Toyota is the problem they had with certification and scandal that occurred with the company in 2024 and 2025 when the company was accused of systematic certification fraud and health and safety falsification data on their vehicles. This is a major issue as it can disrupt the brand's reputation and cause customers to lose trust within the company. It had been accused that during the crash test they had used different mechanical parts to pass the safety test on the vehicle. This caused a total disruption and chaos within the company as all Daihatsu factories were forced to shut down in late 2023 and 2024, causing an effect on 64 different models.  

This SWOT analysis focuses on the major parts that occurred and identifying each category. 

Strength- despite this scandal Toyota has managed to maintain their financial resilience and occurred approximately a net income of 5 trillion yen this makes Toyota have a comfortable ground where they can reinvest and change what happened and improve the companies' decisions.
Weakness- the toyota way also known as Kaizen can be a downfall as it was being pressured by aggressive deadlines leading Toyota to cut corners and therefore making mistakes with the production of health and safety issues.
Opportunities- by this scandal occurring it has made Toyota create and come up with a new system inplace a new 5 stage qualification system to prvent future fraud from arriving.
This scandal can cause a massive threat, which is the brand reputation and the trust between customers and clients, which if continuously occurs, can cause great damage to the company. 







Review and evaluation of change management models

The change between a car manufacturer and mobility company has been broken down from the Kotter's' theory, which is 8 steps which is relevant towards the 2024 and 2026 situations.

1. Create urgency
2. Build guiding coalition
3. Form a stratgic vision
4. Enlist a volunteer army
5. Enable action by removing barriers
6. Generate short term wins
7. Sustain acceleration
8. Institute change

The good strengths about the Kotter's theory and how it can help Toyota with its change management models.  Kotter's theory has a high structure and high road map where it is in detail showing each step from step 1 to step 8. 
Another strong point about kotters theory is the focus on the hearts and the minds of the employees and that they are enjoying the process and the manufacture of building and designing the vehicle. This is very important as the hey to a successful management and a successful business is a happy employee who is willing to help out with the problems mentioned from steps 1-4. 
 
While Kotter's 8 step process structure and maintained towards the scandal, Toyota has faced it has its limitations and setbacks within the theory that doesn't align with Toyota.  

Kotter's model is highly top down as it relies on a guiding coalition of senior leaders to dictate the direction of change. Toyota success is bult on bottom-up change, the concept shows that people who are working are the best ones to identify and solve the issues that are being held.
Ind addition if Toyota uses the Kotter's model too strictly there are at risk of the people in the frontline workers who may feel a type of way where the work is being forced from the higher ups in the chain. This will make the work and production messy as the information is coming from people who aren't in the frontline knowing and understanding the situation at hand.
The most affective theory that would be useful for Toyota would be the use of a hybrid theory using both Kotter's theory and ADKAR theory. Kotters theory would beneficial using the first three steps which are the urgency, coalition and vision which is required to fix the legal and ethical failures.
And then for the ADKA it would be beneficial to use the Ganba frontline. Toyota relies on its workers' expertise and experience in the work of production where they can deal with the issues and problems at hand. Using Kotter's model entirely can make the workers feel under pressured and bossy from the higher ups who doesn't understand the situation that they are dealing with.























Leadership and organizational culture in change

The leadership and organizational culutre in change are broken down into three categories transformational, situational and transactional.
Transformational leadership when it comes to Toyota comes before the cars and focuses more on the development of the people creating a respect for people and understanding that everyone is equal not matter the position in addition the famous phrase of the kaizen way which is continuous improvement for the people. 
Leaders develop more on the people and encourage them to keep going whilst giving them praise along the way ensuring and understanding that it is the employees who are at the forefront of success. 

Situational leadership at Toyota focuses on the persons' styles of coaching and supporting based on employee's skill level and level of maturity.

Transactional leadership at Toyota is intergradient to its production system to ensure that Toyota delivers on its quality and on its efficacy. This is using regular checkups and communications within the employees. Transactional leadership is good at helping with the clear structural guidelines, defined roles, and the responsibilities each person has on the company. It creates a fair environment where employees understand what they need to do and what they can do to achieve a better outcome and role in the company.
Organizational culture and performance are very important and complex things in business and in the workplace.

 High Performance is mixed within the understanding of the high understanding of mixed culture they have developed within them.
Many employees tend to think alike 
Individual performance can have a massive impact as if not performed to a standard; the managers will usually try to address this before it impacts everyone else in the department.
Organizational culture can also be understanding as a personality of the organization 
Having a culture in a workplace can be very beneficial and impactful. If everyone works together, it can improve work ethics and productivity, making the business thrive.


Hofstede's organizational culture theory provides a structure framework this can be linked towards Toyota as they follow a similar framework in comparison this culture foundation shows the Toyota way which emphasizes stability and continuous improvement.





















Proposed strategic change management plan

Change vision and objectives 
The aim of the research is to understand Toyota as a whole and identify the issues it is facing because of being a part of the research team. It is important to find as much information about Toyota and which links to the challenges it is facing.  one of the many main reasons is to breakdown and understand the situation between Toyota and its scandal of the health and safety certification fraud has impacted Toyota reputation and management system. The primary aim of this investigation was to make sure that the health and safety standard has met its expectations of the vehicle as it is now properly conducted.

The vision and objectives for this company would be to transform it from a company car to a mobility brand bringing it abroad and making the world see out vison. We will unite all of our customers and employees together into producing high quality products and services to better humanity in which it will thrive. The vision will include a harmonious collaboration between the employees as we will work as a team to come up with the best software designed mobility using AI and the latest technology. We will restore trust with the people and offer a whole new rebrand.
The objective of the Toyotas scandal will be broken down into mini steps which will lead the whole task to the goal of this operation. The steps will include an analysis performance on Toyotas management system between the years of 2024 and 2026 and see whether the scandal has caused an impact between recent years and current. This will give an insight into the information which needs to be stepped forward. And see what Toyota has done differently to address the situation from occurring again whether it is in the staff or the response of the customers. Investigate certification misconduct in which to identify certain key aspects of the vehicle such as make and model the test types that were being placed.

Stakeholder analysis

The stakeholder analysis will show the power and interest of each participant that is related to the company using the Mendelow matrix.

 Japanese regulators have high interest and high power
Institunely investors have high intrest and high power 
Frontline workers have low power but high interest
Global customers have medium power/high interest

To ensure the success of the 2030 plan of mobility rebrand with integrity a few changes will be made towards the stakeholder analysis which will benefit the Toyota system this will include that the workers will be more valued and will be shown appreciation as the information above is showing low power another change that will be made is the customers having a say and being inclusive within the decision making as the products and services are for them and to benefit them in any we can. 

The implemntation framework

This will be a 12-month roadmap plan of what we need to do and how we are going to get them using the necessary steps along the way. With the help of the Kotter's plan and the ADKAR.
A brief overlook of the plan will be:
Month 1-3 will be planning and mobilization
Month 4-6 implementing the planning and building the vehicles and the process of the planning, adding it to real life.
Month 7-9 execution of the whole vision and objectives to test each lab under thorough observation and to make sure no mistakes were made as of previous.
Month 10-12 the launch of the Mobility vehicles and service for the public. This is the end of the plan and to make sure everything is in check and order.

Communication plan 
	stakeholders
	Deliverable 
	schedule
	Means of communication

	managers
	Weekly report
	weekly
	Teams meeting

	workers
	Resources, building
	daily
	Teams meeting

	customers
	opinions
	monthly
	email




Financial and resource plan
The budget for this operation will be 5 billion, where it will go into producing new and better labs. Materials for vehicles such as metal, Lether and nylon. It will also be used for the wages and salary for the workers and help fund any extra costs such as legal and protection. The budget will be 5 billion for the year, and it will be monitored by our finance department, making sure where each money goes to and for what purposes. The plan to not overspend will heavenly depend on if the work takes place and if the planning is being measured right.

Risk assessment and mitigation
We are clearly aware with the risks at hand that's why everyone in our workplace have been through the health and safety procedures as well as warning signs on each object that is considered a risk this is important as health and safety is our number one priory when it comes to our staff. The team has layered out foundations of a risk assessment to control the environment and prevent any injury from occurring. It has been measured that the staff will be using the correct materials and outfits to protect themselves with heavy machinery.

	Risk 1 
	Level of risk
	treatment

	machinery
	high
	Health and safety

	inspection
	low 
	Health and safety

	labor
	high
	Health and safety



Evaluation and KPI
For everything to clear smoothly and on track there will be an evaluation where we track everything in detail and where we would want to be in the review every month which stage we are in and if it is closer to the goal at hand. It is very important and significant to be heading in the right direction as one slip can cause a major inconvenience. They're for we have established a KPI in place for these specific reasons. It involves setting targets, setting benchmarks, and seeing progression through months.














Discussion and reflection
It is very important within the company to discuss the future and the goals and achievements that are set in place as it shows growth and makes the company understand where it has come from and shows a great level of pride and honor. Reflection is very important as well in a company as we can sit and reflect upon the mistakes that were made previous and learn from them also helps employees and leaders create a better bond which can create a healthy and stronger mindset for themselves as well as collectively the business. Refelction helps identify patterns and enhanced decision making, creating an easy environment for the business. For example, the mistakes that were made by Toyota from the health and safety scandal can be seen from a different light and we can use that as motivation to improve and do better for the company as well as make sure it does not happen again and set new ideas and also set boundaries and see what went wrong during that moment it gives hope and keeps us from engaging into the negative aspects on the business which can cause a detrimental towards the business and employees and leaders. 



















Conclusion

In conclusion it has been marked that the change of managment and change of ideas has been mandated as well as the confidence and ability in the team for making this work. With all the managers, and higher managments and employees working together bring this Toyota mobility alive it is very important to understand each sector and why it is important to go through these things to have a successful project and that each sector and information is the reason why this company is where it is.

















Reference list 

Ohno, T., 2019. Toyota production system: beyond large-scale production. Productivity press.
Al Smadi, S., 2009. Kaizen strategy and the drive for competitiveness: challenges and opportunities. Competitiveness Review: An International Business Journal, 19(3), pp.203-211.
Sosnovskikh, S., 2016. Toyota motor corporation: organizational culture. Philosophy Study, 6(7), pp.442-454.
Tavanti, M., 2008. Transactional leadership. In Leadership: The key concepts.
Franklin, J.N., 2000. Matrix theory. Courier Corporation.
Assessment, C.R., 1999. Guidelines for carcinogen risk assessment.

Rojo, J., Everett, B., Ramjan, L.M., Hunt, L. and Salamonson, Y., 2020. Hofstede's cultural dimensions as the explanatory framework for performance issues during clinical placement: A mixed methods study. Nurse education today, 94, p.104581.
Coleman, B.J. and Vaghefi, M.R., 1994. Heijunka (?): A key to the Toyota production system. Production and inventory management journal, 35(4), p.31.
Lander, E. and Liker, J.K., 2007. The Toyota Production System and art: making highly customized and creative products the Toyota way. International journal of production research, 45(16), pp.3681-3698.
Lee, G.J., 2015. Crisis Management: The Toyota Way Leadership, Recall, Recovery (Doctoral dissertation, 서울대학교 국제대학원).
Liker, J.K., Hoseus, M. and Center for Quality People and Organizations, 2008. Toyota culture. New York: McGraw-Hill Publishing.
Neufeld, E., 2011. Lost in Translation? Toyota and the Recall Scandal. In Case studies in Japanese management (pp. 231-245). World Scientific Publishing Company.
Bowen, S.A. and Zheng, Y., 2015. Auto recall crisis, framing, and ethical response: Toyota's missteps. Public Relations Review, 41(1), pp.40-49.
Kest, R.T., 2006. Principles of leadership: Leadership management. Futurics, 30(1/2), p.52.
Bebchuk, L.A., 2004. The case for increasing shareholder power. Harv. L. Rev., 118, p.833.
Mukunde, D., 2021. Analysis of Toyota Motor Corporation’s strategic partnerships and impact on stakeholders. Available at SSRN 4749778.
Ferguson, S.D., 1999. Communication planning: An integrated approach (Vol. 1). Sage.
Neumeier, M., 2013. Using Kotter’s change management theory and innovation diffusion theory in implementing an electronic medical record.
















































 



 



