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[bookmark: _Toc100245418]1.0 Introduction

           Based on the study I have completed in this semester on the module problem solving and decision making along with the research I have accomplished, the following report is presented to find how we can identify a problem, which was the cause of the problem and what impact the particular problem can have.
           Following these stages, we can discover the possible solution to resolve the problem. Once the solution is found we will use a diagram to collect all the factor which can lead to choose the perfect solution for everyone’s circumstance.
          Based on the study case the lecturer has provided me. I will discuss about the problems of staff absenteeism at Mic Cheshire Trust Hospital and suggest a variety of solutions to reduce staff absenteeism. 
          The report will include a strategy for implementing the choice I made to confront the complicated challenge as well as a discussion of success indicators to assess the effectiveness of my decision.
          The NHS is a complicated system that may be difficult to comprehend at times, particularly when determining who is accountable for what. It is made up of several separate organisations, each with its own set of tasks, responsibilities, and specialties. These organisations offer a wide range of services and support to patients and caregivers.
      
[bookmark: _Toc100245419]2.0 What is the nature of the problem?

                 Absenteeism is something that people frequently do it without no apparent cause. All businesses anticipate employees to need time off from work from time to time, and many have corporate policies that allow for paid leave in certain circumstances. Other businesses may not pay their employees but do enable them to take time off when necessary but most of the time absenteeism is defined by repeated, unexcused absence.
[bookmark: _Toc100245420]2.1 What is the impact of the problem?

                  Employers' bottom lines are also impacted by absenteeism. Employees that are absent have an influence on an organization's productivity, income, and costs. Absenteeism adds to employee turnover, increased employment expenses when replacement personnel are needed, and other management and hiring expenditures. The NHS has the highest absenteeism levels across all sectors and a one per cent reduction could release £34.2 million per annum. Few authors attempt to explain prominent levels 
of NHS absence and reasons given are not unique to the NHS (Walker&Bamford,2011).



                                                                       
[bookmark: _Toc100245421]3.0 Fishbone diagram

                     Professor Kaoru Ishikawa of Tokyo University, a well-known Japanese quality management specialist was the first person using the fishbone diagram to explain for a group of engineers how a complicated mix of elements may be linked to aid in the understanding of a situation (1943). The structure of this diagram it resembles with a fishbone from hear we can identify why this name was chose.
                     Fishbone diagram is a tool helping to identify the main causes and divide them into groups (sub causes) of a problem. Everything started once we determined the nature and effect of the problem, and then we determined the factors and source of the problem. Using Fishbone diagram, I could identify particular causes which can lead to staff absenteeism at Mic Cheshire Hospital (Fig.1).
(Figure 1)
[image: Fishbone diagram ]
                                                                     
[bookmark: _Toc100245422]  4.0 Identifying problems of absenteeism of Mic Cheshire Trust using Fishbone diagram

       Because of Covid -19, hospital was facing a high demand of patient and management could not manage the requirements because of shortness of staff and all this goes to the staff remaining to have overtime and higher volume of work conducted by a poor leadership. Staff become tired, working hard on a small pay rate finally succeed to losing their motivation and making the choice of being absents from the workplace. Earning time to spend with the family and taking care of their children. A few of the staff can chose to desert after prolonged period of absence and leave their jobs due to the financially or perhaps emotionally difficulties of finding a good childcare for their children.
                    Other causes of absenteeism can be the environment and the people within the environment as some of the staff can be bullied or stalk and if the lack of communication within the business is predominant, they can find themselves struggle to make a further complain. If in the past the staff was in an analogous situation and the company did not offer moral support or the equality is not provided by the company staff can see an effortless way out of the problems choosing to be absent for the workplace instead of going further and resolve the intimidation problems. Social care workers are more expose to take the viruses. 

                     One of the important causes I found during my research of why people are absent or even late from work Is because of transport. In my opinion regarding public transport or the own vehicle currently every person will find struggling in neither way. Using public transport can be cheaper as your own. Road traffic will be an impediment in both categories but regarding the cost of being in need to use your own car will increase the cost with could be 3 times more expensive then using the bus as the price for car insurance policy goes higher and the fuel approximately will be double by the summer of 2022. 
                  A cause-and-effect chart, such as fishbone analysis (Hughes et al, 2009), is a method for identifying all probable causes of an issue, not just the obvious ones. It aims to identify the "source" of the problem from a structural standpoint rather than via personal blame.
                   Using the above analysis I was able to discover some of the important external and internal factors of the problem that Mic Cheshire Trust Hospital is facing and now because I achieved a good understand of what can cause the problem regarding the case study I’m working , my goals are that in the end of this report I will be able to provide a range of suggestion of solving the problem.





[bookmark: _Toc100245423]6.0 What is PESTLE?

	PESTLE analysis is a technique used to understand the influence of external variables on a location, business, or organisation. It enables a person or organisation to have a large overview of the environment.
                 Using Pestle analysis, I could understand and find the external causes which cause the staff absence to be continuums in nowadays. I possibly identify a large number of causes (Fig. 2) but the main reasons I could identify based on the case study I have been assigned are immigration rules, stress and anxiety, viruses.

(Figure 2)
[image: ]

[bookmark: _Toc100245424]6.1External causes that can lead to absenteeism

	1.Imigration rules 

	Due to Brexit a large staff was in the difficulties to update their visa to still remain in United kingdom and carry out with their work as  a minimum of 70 points are necessary based on the new implemented system  and they are rewarded for working in an approved profession, already having an offer of employment, fulfilling a certain wage threshold, and speaking English to a particular level. Even if for several staff, the government will provide a fast-track route wanting to work in the Uk a majority of the social care workers will be excluded to apply. Significant concerns was raised to the government because the care system has been heavily reliant on international staff and because of the new rules implemented most of them was force to leave their jobs or be more absent as they could not work until their document was done properly otherwise  will prevent key workers from working in the UK, which will directly impact patient care.

        2.Stress and anxiety, viruses 
                 According to the findings of the 2020 NHS annual survey, 44% of employees report feeling sick as a result of work-related stress (up from 40 per cent in 2019). The NHS has the highest rate of stress-related sickness absence of any occupational sector in the country (NHS EMPLOYERS,2022).
·         Nhs staff was going true a difficult period of time and challenging work in the last 3 years due to Covid 19 pandemic. Staff across Uk hospital had a higher demand of patient care because of the virus as it cause many healthy problem when some of the patient even died because their body could not face the illness .Having double the amount of patient will increase the overtime hours spend into the hospital to deliver health care for everyone in need and because the staff was short the work become very stressful for the remaining staff as they was overwork. The stress and anxiety caused by tiredness and no eating healthy and in time can make people more vulnerable physical, emotional,
behavioural like isolating from others, procrastination, withdrawing from responsibilities. 
      People react differently, but some common fears, anxieties, and stressors about COVID-19 at work include: being exposed to the virus at work, bringing the virus home and infecting family members, changes in work role practises, dealing with changing work patterns/shifts, losing control over usual working routine, being redeployed, and the impact of the crisis on job performance/future career according to the article posted by Nhs Employer,(2022).
[bookmark: _Toc100245425]7.0 Solutions to reduce staff absenteeism

          Based on the external and internal factors causing the absenteeism of the NHS staff I can suggest the following solution to help to reduce the number of absents.
        Offering psychological support for the staff could help enhancing self-care skills and confidence.
        Government should release the rules implemented in the way that people to be able to keep their jobs and everyone to be able to take a job regarding their education or nationality as long that are coming in UK to work and follows country rules. Also, the government should organise transport for social workers which can be affordable for all the members of Nhs as well with a good structure to be in time for the schedule programme of the employees.
Nhs should hire more personal if is necessary to avoid overtime on the premises so the Nhs staff can have more time spending with family and avoid over cost for childcare which as well will help with the emotionally and financially stress.
[bookmark: _Toc100245426]8.0 Evaluation of the solutions using Grid analysis (Fig.3).

(Figure 3)
	
	Offer psychological support
	Release the strictness of immigration rules
	Decrease overtime hours at workplace
	Implement transport resources for Nhs staff
	Weighting
   Of Factors 

	Stress
	5       25
	5        25
	5      25
	3         15
	5

	Expenses
	3       15
	4        20                  
	0       0
	5         25
	5

	Family 
	5       15
	5        15
	5       15
	3         9
	3

	Bulling 
	5        25
	1        5
	0        0
	0        0
	5

	Health and safety
	5        25
	2         10
	5       25
	0        0
	5

	Overall weighted score
	105
	          75
	          65
	          49
	





[bookmark: _Toc100245427]9.0 Plan for implementing solution, Monitoring and Review Process/System

                    The action plan is built before implementing the solution, it is showing the Description (how will happen?), Timeline (when will be done?), Staff responsible (who will be in charge with it?). My action plan is explained in the following table according with the evaluation of the solution in this case the best solution is to offer psychological support to Nhs staff.
                     Action plan
	Action
	Description
	Timeline
	Staff responsible

	Identify the pshicological wellness of the individuals
	Create a survey based on feelings and emotions to be completed by the staff
	01/04/2022 to 
05/04/2022
	HR

	Document each problem identified
	Process the data find to identify the most common issues 
	05/04/2022 to
08/04/2022
	HR

	Identify the right person to conduct the programme 

	Identify the most appropriate person to conduct the program (pshicolog, psychotherapist)
	08/04/2022 to
15/04/2022
	HR

	Create a programme schedule according with individuals time
	Managers having meeting with the staff to find a common timeline which is suitable for everyone.
	05/04/2022 to
08/04/2022
	Floor Manager

	Create the official timeline for the programme start/finish
	HR announce the staff when the programme will take place
	16/04/2022 to 16/05/2022
	HR, Manager



                   Monitoring
	Action point
	Description 
	Timeline
	Staff responsible

	Engagement
	Observe how individuals are engaging in the conversations
	16/04/2022 to 16/05/2022
	Staff conducting the programme

	Understanding
	Observe individuals understanding
	16/04/2022 to 16/05/2022
	Staff conducting the programme

	Participation/Attendance
	Check if all the staff is taking part to the programme
	16/04/2022
16/05/2022
	Staff conducting the programme, HR, Managers





          Reviews

	Action point
	Description
	Timeline
	Staff responsible

	Psychological wellness
	Staff participating on the programme re-take the survey
	16/05/2022 to 19/05/2022
	Staff conducting the programme

	Monitor the absence
	Check the register if the absentee is reduced
	16/05/2022 to 16/06/2022

	HR

	Feedback from patients
	Ask patient feedback about staff
	16/04/2022 to 16/06/2022
	HR, Managers, Supervisors

	Feedback from Individuals taking part in the programme
	Ask staff how they find it to be part of the programme and their feedback about the programme
	16/05/2022 to 18/05/2022
	HR, Manager
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Political  Economic  Sociological  Technological  Environmental  Legal  

•   Covid 19 laws   •   Budget allocated  to NHS   •   Immigration  rules   •   Health insurance  •   Growth Tax   •   Inflation   •   Wages   •   Lack of stronger  fina ncial  management.   •   Demand/Supply  •   Death rates  increasing    •   High ris k of  infection  with Covid - 19   •   Education  levels   •   Ethical  concerns  •   Industry - wise  technological level   •   Availability  of/access to the  technology   •   The availability of  the skill pool in  comparison to the  technology  •   Viruses   •   Anxiety   •   Stress   •   Climate  •   Health and safety  regulations   •   Employment laws   •   Company laws   •   Discrimination   •   Contract laws   •   Immigration laws   •   Fair and   minimal  wages laws  


