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1.Task 1 – Presentation:
1.1 Volleyball Session Plan:
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2. Task 2: SWOT Analysis on the Physical Activity and Sport Service Neath Port Talbot:
2.1 Introduction:
Neath Port Talbot’s Physical Activity and Sport Service (P.A.S.S) mission is ‘promoting better health through active living’ to the local area. Thus, increasing the physical activity levels of the authority’s population will have health for all, resulting in a more confident and healthier borough (Neath Port Talbot Council, 2021). 
Throughout this task I will be conducting a SWOT analysis of Neath Port Talbot’s Physical Activity and Sport Service (P.A.S.S). This is a useful framework that looks at the strengths, weaknesses, opportunities, and threats. It helps a business or scheme know what the specific goals and objectives to minimise the risks of failing, taking into consideration competition and other threats, therefore giving the business the best possible opportunity and advantage the chance to succeed and grow (Mind Tools, 2021). 
2.2 Strength:
P.A.S.S Neath Port Talbot has many strengths such as the wide variety of sessions along with different level of ability. For example, dragon sport, PESS, 5x60 and street games. These are all targeted projects, sporting pathway development and influenced the development of sport as community sport/activity facilities. 
Moreover, they are partners with Disability Sport Wales, Neath Port Talbot College Group, University of South Wales, and University of Wales Trinity Saint David’s. These partnerships are used to improve P.A.S.S workforce and develop the delivery of projects with additional research being used to find out different ways to offer physical activity and sport. Neath Port Talbot Council (2021) P.A.S.S, state that a lot of their employees have completed placements with the team or have been trained at the colleges and university in the area. 
Furthermore, majority of the sessions, festivals and events are delivered in partnership with Neath Port Talbot College Group and the training is normally delivered by the AYP team and BTEC sport students. These is a huge benefit to the council because they do not have to pay extra people to run or support these sessions and the sport students get vital experience whilst completing hours for their course (Neath Port Talbot Council P.A.S.S, 2021).
Another strength of the P.A.S.S scheme is the Young Ambassador scheme where they train children and young people to be leaders and voices of sport and physical activity. Bronze ambassadors work in primary schools, Silver ambassador have been trained in secondary schools and gold ambassadors are based in NPTC colleges along with platinum ambassadors that represent the scheme on a national level. The job of an ambassador is to promote physical activity and sport across the community linking with school clubs and delivering sessions themselves (Neath Port Talbot Council P.A.S.S, 2021).
2.3 Weaknesses:
After researching P.A.S.S Neath Port Talbot, I have noticed that a lot of their social media accounts repeat the same content and in the same form or way. I believe this could be seen as repetitive and will result in people losing interest in the scheme. Also, due to all content being designed or layout the same as a result nothing stands out and catches the target audiences’ eye and makes them stop strolling.
Moreover, I believe their website could be laid out better e.g. clearer, less content on the home page along with easier ways to find information. Additionally, P.A.S.S is having an Instagram account, but you can’t find it on their website with their Facebook and twitter accounts on their home page. 
2.4 Opportunities:
Due to P.A.S.S Neath Port Talbot having a base line of their social media there are opportunities for them to grow. For example, they could have more diverse ways on putting content out e.g. short videos that can go on their Facebook stories and aminated posts (examples below). This will target a younger target audience who stands most of their free time just strolling down their social media along with adapting to the new trend of small, snappy Facebook and Instagram stories.  
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Furthermore, P.A.S.S have a huge opportunity to use their national resources that Neath Port Talbot especially the beach in the summer months. Some examples, summer beach volleyball sessions to encourage pupils who only get exercise in the school terms to get out and enjoy a free session where the location is easy to access through car park, public transport, walking or bike trails. 
2.5 Threat:
P.A.S.S has competition with local sports clubs however, P.A.S.S focuses on getting people who do not currently or lack in physical activity not those who are already apart of a sports team or club so in a way there are working separately to achieve the same objective to get more children and young people into sport and physical activity resulting in a healthier borough. 
In addition, after researching Neath Port Talbot P.A.S.S I found that the scheme’s advertising and getting key information out to the public and their target audiences is falling behind with the times and this could result in P.A.S.S not being as popular anymore due to them not keeping up with trends and adapting when needing. Therefore, Neath Port Talbot P.A.S.S could possibly be its own threat if they do not improve on their weaknesses. 
Overall, Neath Port Talbot P.A.S.S is a well-structured scheme that goes out of its way to ensure that everyone no matter their age, gender, level of ability or disability there is an activity for everyone along with a range of different options of sports and activities to try. This separates Neath Port Talbot P.A.S.S from most sport clubs and teams because they only focus on specific sports, level of ability and not all cater for disability such is a huge opportunity missed. 
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RESEARCH —WHY VOLLEYBALL?

There tens of thousands play the sport each week and has been called “one of the World’s
most popular and fastest growing team sports.”

##  Jiri Popelka (2017), stated that volleyball is a very popular sport at grassroot level in the UK.

& 12020, Welsh Volleyball announced they were looking for both male and female athletes to

Y represent Wales in their first team in the Commonwealth Games in Birmingham 2022.
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By David Lange (2020), from 2016-2020, Statista -
that found that around 49,000 people participated
in volleyball in England aged 16+
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FUNDING

New funding for fac

ies will boost community wellbeing:

e

N (g’ + Welsh Government funding of 900k for improvements to community -based
facilities through community facilities programme.

+ Funds projects up to 2 maximum of £250000,or up to £25,000 for smaller

Ariennir gan grants, helps well-used community facilities to improve their financial and/ or
Lywodraeth Cymru environmental sustainability, providing oppertunities for local people to
improve their day to day lives.
Funded by
Welsh Government

+ Encourages the economic development of coastal communities in Wales by
giving funding to create sustainable economic growth and jobs.




image11.png
FUNDING

¥ Cronfa
Cymunedau'r

Arfordir  p€

Coastal Communities fund:
* Anticipate that the budget for this current round (Round 6)
would be approximately £3.7 million.

* Since 2012 they have awarded grants to 74 projects in Wales
to the value of £16.1 million, creating over 350 direct jobs,
580 indirect jobs, and safeguarding over 700 existing jobs.

* The National Lottery Community Fund delivers the Coastal
Communities Fund on behalf of the Welsh Government

* Example = A Swansea based scheme with the aim of creating
a water sports Centre of Excellence to provide a range of
activities using the natural assets of the beach and
waterfront = £140,000.
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Be Active Wales Fund:

« Aims to protect and progress community sport
clubs and organisations in Wales through the

cymruAcfif Covid-19 pandemic and into the future.
.
BeActiveWales + The £4 million fund has been made possible

through money Sport Wales receives from Welsh
Government and the National Lottery.

* Grants of £300 - £50,000 are available.
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