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[bookmark: _Toc834617146]Task 1
[bookmark: _Toc1482956524]Introduction 
Global Business Environment
[bookmark: _Toc1573101318]Overview of the organisation 
Primark
[bookmark: _Toc803270294]An overview of the selected developing country 
Bulgaria
[bookmark: _Toc1149508866]Analysis of business environment of Bulgaria
[bookmark: _Toc248007693]PESTLE Analysis of Bulgaria
	Factors
	Description 
	[bookmark: _Int_z6PnBLHr]Likely impact on Primark

	Political
	Political stability is moderate, as indicated by the Political Stability Index of 0.46.
Bulgaria's Corruption Perceptions Index is 43, demonstrating the country's considerable prevalence of corruption in society.
Changes to import/export laws following Brexit have also had an impact on how well Primark is performing in Bulgaria.
	The political stability index of the nation would permit the establishment of stable relationships with other nations, particularly the UK, allowing the establishment of transparent supply chains by the businesses. The duration of the coordination management processes from the proposed factory in Bulgaria to the UK and other countries may fluctuate depending on the changes to the import/export clauses and the time needed to get approvals.

	Economic
	Inflation rates in Bulgaria have been found to be high, with 13.02% in 2022, 7.53% in 2023 (currently) and estimated 2.25% in 2024 
The GDP growth rate has been 3.4% in 2022, which exhibits the resilience of Bulgarian GDP
Unemployment rate has risen to 3.90% in 2020
Mandatory taxation rate of 10% for all Bulgarian population, irrespective of their income.
	The high inflation rates are expected to increase the operational cost of Primark in Bulgaria, owing to increasing the cost of storage facilities of the factories proposed to be set up therein as well as increasing the costs of the raw materials to be utilised. However, the resilience in GDP growth is expected to foster efficient utilisation of resources, thereby enhancing the productivity rates of the organisation. High rates of taxes for all the Bulgarian individuals would reduce the net disposable income of the population and thereby, their ability to shop from Primark. The increase in unemployment rates can also adversely impact the buying capacities of the population.

	Social
	Increase in aging population
Price sensitive customers
Availability of skilled labourers
	The ageing of the Bulgarian population shows a decreasing availability of the target market segment, which could serve as potential Primark customers, thus predicting low demand for the products in the Bulgarian market segment. Given that Primark's fast fashion trends aim to offer fashionable clothing at reasonable prices, the price-conscious nature of the Bulgarian population would present a chance for Primark to effectively entice customers.

	Technological
	Bulgarian consumers are becoming more technologically aware, with internet adoption rates expected to reach 75.8% in 2026.
Social media usage is also remarkably prevalent, with 64.8% of the population reporting regular use.
	[bookmark: _Int_O9pAGWac]Primark might take use of the customers' propensity for using social media and tech-savvy nature to effectively sell their products on digital platforms and implement technologically sophisticated manufacturing procedures in order to draw in customers. The nation's fast evolving technology infrastructure might be used to improve the technological level of Primark's manufacturing procedures in Bulgaria.

	Environmental
	CSR policies to be followed by the organisations, according to the mandates of the Bulgarian government, are strict.
	[bookmark: _Int_SY0zRhjY]It has been shown that Primark engages in a number of unethical practises, including purchasing leather and failing to effectively prioritise the environmental impact reduction targets. As a result, the business may need to improve its supply chain management systems to incorporate effective carbon footprint control techniques.

	Legal
	Organisations are required by law to abide with the Minimum Wages Act, Factories Act, Maternity Benefits Act, Payment of Bonus Act, and other laws.
	Primark would be required to maintain compliance with all the legislations and ensure employee benefits significantly.


[bookmark: _Toc631570859]Analysis of Porter’s Diamond 
Firm strategy, structure, and rivalry
Structure, management and hierarchies of company, company objectives and rivalry in domestic market
Demand Conditions
Market size and market sophistication
Factor conditions
Unskilled labour, natural resources, infrastructure, Skilled and specialist knowledge, access to capital
Related and Supporting industries
High concentration of large, innovative companies,
[bookmark: _Toc1962835727]Analysis of Porters Five Forces
	Market forces
	Extent of impact
	[bookmark: _Int_lj813V2S]Description of likely impact on Primark

	Threat of new entrants
	Low
	It is challenging for new entrants to enter Bulgaria's fashion retail market because of the country's strict tax laws, high tax rates, and multiple licences needed for business operations. As a result, new market entrants would not pose a danger to Primark.

	Bargaining power of suppliers
	Low to medium
	There are many raw material suppliers in Bulgaria, which lessens their negotiating position. The variance in raw material quality between suppliers, however, tends to improve the negotiating power of those that offer high-quality supplies. As a result, Primark must continue to use effective supplier management techniques.

	Bargaining power of buyers
	High
	[bookmark: _Int_evaoATn8][bookmark: _Int_eUFkDqIm]Fast fashion trends frequently change in response to consumer needs; therefore, it appears that they have strong negotiating power. Fast fashion retail choices are widely available in the Bulgarian market segment, which reduces the switching costs for clients and raises their negotiating power. Primark must therefore improve their value propositions in order to more fully please its clients.

	Threat of substitutes
	Medium
	Fashion clothes is an example of a substitute product that is extensively available on the Bulgarian market. The threat of alternatives, however, is moderate because of their shortcomings in meeting the needs of consumers who choose rapid fashion products. For its product lines to survive the impending danger of alternatives, Primark must include innovation.

	Competitive rivalry
	High
	The competitive rivalry within the Bulgarian market, in the context of fast fashion, is intense, with all major companies operating in the sector, namely Zara, H&M and Primark. The competitive rivalry mandates Primark to adopt strategies which aids in gaining competitive edge within the market segment.


[bookmark: _Toc1229262742]Analysis of Hofstede’s Dimensions 
[bookmark: _Int_xhZtHhYZ][bookmark: _Int_mup7Zae4][bookmark: _Int_zfHjAB8v]In order to understand the value systems that might be in charge of dictating how employees interacted with organisations as well as the HR management practises that would be necessary to be implemented by companies entering newer international market segments, Hofstede's Dimensions of National Culture provides effective insights into the differences in the cultural values and beliefs of two different countries. The cultures of Bulgaria and the UK differ significantly, as shown in the figure below. As a result, Primark, a UK-based company that is expanding into Bulgaria, would need to make changes to its operational and management policies in order to successfully compete in the Bulgarian market segment.
[image: ]
[bookmark: _Int_0z3B0dpH]While the population of the UK favours equal power distribution within organisations, the population of Bulgaria supports the existence of unequal power distribution across hierarchies. Primark would therefore need to change its organisational structure in the Bulgarian context and put teams under capable team leaders and managers who would be in charge of educating them regarding their job roles and responsibilities. It would also need to implement autocratic and instructional leadership styles. Additionally, Bulgaria has been recognised as a collectivistic society where the relationships between employers and employees are based on moral principles and the members frequently engage in close, long-term commitments while displaying loyalty. As a result, the management of Primark would need to develop strong staff engagement tactics that encourage the development of long-term commitments between the organisation and management. 
[bookmark: _Toc310357075]Critical analysis of the opportunities and challenges present in the context of the following, with relevant examples
[bookmark: _Toc203610578]Corporate Governance
A centralised, multi-level governance architecture is still in place in Bulgaria, where regional business strategies frequently take a top-down approach and integrated approaches are not yet commonplace across many industries. In Bulgarian organisations, the administrative, financial, and political systems have been found to consist of a limited number of executives rather than all the employees, at least in part because of the belief systems that create an unequal allocation of power across hierarchies. It would be necessary to restructure Primark's new segment in Bulgaria due to the decentralised decision-making and operations system that exists within the company; failure to restructure and modify decision-making policies, thereby complying with the corporate governance norms already in place in Bulgaria, could lead to employee disputes within the new branch of Primark. However, this reorganisation would be accompanied by a decrease in the organization's operational decision-making transparency, leading to employee dissatisfaction among expatriates coming to Bulgaria from other nations. Additionally, excessive executive pay may be a problem with the centralised, multi-level governance model that Primark must follow when expanding operations into Bulgaria; this may be related to ethical problems that arise within the organisation, which could have a negative effect on the company's reputation among its international clientele.
[bookmark: _Toc852630636]Business strategy
[bookmark: _Int_Kt727UlM]Primark will need to develop business strategies to open a factory and begin operations in Bulgaria. These strategies will primarily focus on obtaining the necessary permission from the authorities, effectively engaging customers, developing a strong competitive edge within the market segment, managing costs, and facilitating the best possible utilisation of resources, and maintaining a strong supply chain management strategy. The business plan would be to maintain compliance with all quality standards and laws as the procedure to obtain permission from the authorities for company beginning within Bulgaria is strict and time-consuming. This would ensure that the licences were granted readily. Additionally, Primark's business strategies would seek to deliver a competitive edge in the market by producing goods with distinctive style characteristics and appeal, while meeting the needs and expectations of the consumers. The company would need to do effective market research using internet resources like social media to make sure they were able to effectively understand client wants and convert those needs into their product design process. Primark must develop effective supplier management and engagement strategies in Bulgaria in order to be able to uphold their quality standards because the bargaining power of suppliers in the fast fashion retail industry tends to be medium due to the variation in the quality of the raw materials supplied.
[bookmark: _Toc344318387]Cultural sensitivity 
[bookmark: _Toc2034453348]Barriers experienced by foreign businesses within Bulgaria, with examples 
Cultural differences
Difficulty in gaining construction permits
Shortage of energy resources
High rates of corruption and longer time required for resolving insolvency
[bookmark: _Toc1086024334]Recommendation of appropriate strategies to be implemented by Primark, to gain success within Bulgaria 
[bookmark: _Toc1867103954]Conclusion 
This report shows, how the Global business environment effect the Primark expansion in Bulgaria. Global business environment analysis is important to identify opportunities and challenges within the imminent market segment. Bulgaria borders the European Union and is situated on the intersection of Europe and Asia. The country has been enjoying political and economic stability, which aids its potential of acting as a location supporting trade activities immensely. Flat taxation rates often tend to benefit commercial organisations, while high rates of taxes for all the Bulgarian individuals would reduce the net disposable income of the population and thereby, their ability to shop from Primark. The rapidly developing technological infrastructure of the country could be utilised for making the manufacturing processes of Primark in Bulgaria more technologically advanced.
Bulgaria provides a stable operating environment for firms, which helps them to thrive and successfully manage entire operations. Social media platforms can be used to increase brand awareness and build brand relationships. Primark is facing several challenges in Bulgaria, such as managing increased corruption, ensuring a wider customer base, managing cultural differences, dealing with construction permits, energy supply, resolving insolvency, and dealing with highly competitive rivalry. To grab the opportunity of a politically stable business environment in Bulgaria, Primark can maintain supply chain transparency, conduct innovative brand awareness campaigns on social media sites, and offer additional discounts, seasonal discounts, and notify shoppers through constant advertisement. These challenges will distort market opportunities, increase cost, and undermine competition.
Primark can make anti-corruption a major part of its operations and culture, diversify its products, and manage cultural sensitivity. To maintain an anti-corruption work culture, there are challenges related to constant monitoring, managing external stakeholders, developing a team for this culture, product diversification, and creating a work base culture that is highly culturally sensitive. Challenges include managing employees who are less likely to let their voices heard, professional communication misinterpreted, and conflicting working styles.



[bookmark: _Toc1357720692]Task 2: Evaluation of Business Environment
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The Overview of the country 
Business Environment in Bulgaria 
Slide 5: Opportunities present in Bulgaria 
Bulgaria provides a stable operating environment for firms which helps them to thrive and successfully manage entire operations. Bulgaria has achieved 0.46 in the political stability index (The Global Economy, 2023). This will provide opportunities like flexible operations, transparent supply chain and business continuity to Primark. Second opportunity is that firms can make use of social media platforms for increasing brand awareness, build brand relationships. Bulgarian people highly use social media platforms and the penetration rate by 2026 is expected to increase to 75.8% (Statista, 2021). Third opportunity is that Bulgarian customers are price sensitive so as Primark provides affordable range fashion products, it can easily target customers.

Slide 6: Challenges present in Bulgaria 
[bookmark: _Int_SkiGtDlk]In Bulgaria, the main challenge is to manage increased corruption which is in almost every sector of the economy. So, this will distort market opportunities, increase cost, and undermine competition. In Bulgaria, the ageing population rate is quite high so to ensure a wider customer base for specific products is a challenge. Managing cultural differences is another challenge in Bulgaria as people believe in collectivistic society and ensure that long-term commitments, loyalty are maintained (Vančová, and Střelec, 2020). 

Slide 7: Issues pertaining to doing business by Primark in Bulgaria
Dealing with construction permits is an issue for Primark in Bulgaria as it can take more than 100 days to sort and even requires shifting to 21 procedures (TMF Group, 2021). Along with this Primark can even face issues related to energy supply as Bulgaria is now adversely hit by energy crisis and in 2021, coal accounted just 37% for electricity generation (Statista, 2023 a). Doing business in Bulgaria even brings in issues related to resolving insolvency which takes too much time due to high corruption, vandalism that affects sales of firms (World Bank, 2021). Another issue is in terms of highly competitive rivalry and buyers bargaining power due to several fashion players in the Bulgarian market. So, ensuring customer loyalty and managing a customer base is difficult as customers can easily get attracted to firms that meet their demands (Statista, 2023 b). 

Slide 8: Strategies through which the opportunities will be utilised
To grab the opportunity of a politically stable business environment in Bulgaria, Primark can maintain supply chain transparency for business continuity through constant monitoring and tracking supply chain management. Secondly, the opportunity is to easily attract customers via social media sites so for this Primark can conduct innovative brand awareness campaigns on multiple social media platforms where it can post videos, images and information content related to its products or services. Third opportunity is that as Bulgarian customers are price sensitive, Primark can easily acquire a huge customer base because it sells affordable price range products. But to enhance its performance by attracting a wider customer base, Primark can offer additional discounts, seasonal discounts and notify shoppers through constant advertisement.  

Slide 9: Recommendations for management of challenges 
Key challenges identified that Primark could face while operating in Bulgaria are- challenge of managing corruption, challenge of ensuring wider customer base is attracted towards company’s products and third challenge is managing cultural sensitivity. For managing corruption challenges, Primark can make anti-corruption a major part of the company's operations and culture. Strictly show suppliers, customers, and employees that the firm practices zero-tolerance policy on corruption and bribery. Second challenge is ensuring wider customer base is always attracted towards company’s products, so for this Primark can bring diversification in its products and focus on needs of aged population. The company needs to bring innovation and increase its product range so that it fulfils the needs of all types of customers. Then comes the third challenge which is in terms of managing cultural sensitivity. For this, Primark can prioritise fairness and inclusion, gain in-depth knowledge about cultural differences among Bulgarian people, celebrate cultural differences and ensure that cultural sensitivity training is provided to employees. 

Slide 10: Challenges in implementation of recommendations 
To maintain an anti-corruption work culture, there can be challenges related to constant monitoring, which is a bit difficult, managing external stakeholders towards this initiative is another challenge as well as developing a team for this culture. Challenge in product diversification is managing high investment, managing product development process, providing training to employees as well as managing creating advertising processes. Then comes the third recommendation which is in terms of creating a work base culture that is highly culturally sensitive so that the entire workforce works unitedly, and the entire work process is managed successfully. Challenges that Primark can face while implementing this recommendation can be- managing employees who are less likely to let their voices heard, professional communication can be misinterpreted along with managing conflicting working styles. 

Slide 11: Limitations to the implementation of recommendations 

Conclusion 
Global business environment analysis is important to identify opportunities and challenges within the imminent market segment. Bulgaria borders the European Union and is situated on the intersection of Europe and Asia. The country has been enjoying political and economic stability, which aids its potential of acting as a location supporting trade activities immensely. Flat taxation rates often tend to benefit commercial organisations, while high rates of taxes for all the Bulgarian individuals would reduce the net disposable income of the population and thereby, their ability to shop from Primark. The rapidly developing technological infrastructure of the country could be utilised for making the manufacturing processes of Primark in Bulgaria more technologically advanced.
Bulgaria provides a stable operating environment for firms, which helps them to thrive and successfully manage entire operations. Social media platforms can be used to increase brand awareness and build brand relationships. Primark is facing a number of challenges in Bulgaria, such as managing increased corruption, ensuring a wider customer base, managing cultural differences, dealing with construction permits, energy supply, resolving insolvency, and dealing with highly competitive rivalry. To grab the opportunity of a politically stable business environment in Bulgaria, Primark can maintain supply chain transparency, conduct innovative brand awareness campaigns on social media sites, and offer additional discounts, seasonal discounts, and notify shoppers through constant advertisement. These challenges will distort market opportunities, increase cost, and undermine competition.
Primark can make anti-corruption a major part of its operations and culture, diversify its products, and manage cultural sensitivity. To maintain an anti-corruption work culture, there are challenges related to constant monitoring, managing external stakeholders, developing a team for this culture, product diversification, and creating a work base culture that is highly culturally sensitive. Challenges include managing employees who are less likely to let their voices heard, professional communication misinterpreted, and conflicting working styles.
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