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[bookmark: _Toc129636987]Introduction
The report will include a brief discussion of the selected company that is TESCO. Along with this, the business environmental factors of Tesco will also be explained in brief. Furthermore, a critical analysis of the environmental factors of the chosen company will also be discussed. In addition to that, the external environmental factors of the company will also be used by applying Porte’s Five Model. With reference to that, the major ethical dilemmas of the business will also be explained in a proper way. Along with this, how the ethical dilemmas will be promoted among the employees of the company will also be explained in the following report by using the relevant theories such as Kolter’s 8 plans. Furthermore, the key barriers that impact the effective functioning of the business activities will also discuss as well as suitable recommendations will also be explained by using the Beer Model. In the following report, an overview of Tesco will be provided. Tesco is a British multinational general and grocery merchandise retailer company that established its headquarters in Welwyn Garden City, England. In 2011 the company was the third-largest global company. Tesco is operating its business activities in 11 countries in the world. Tesco is related to the manufacturing of electronic goods, clothing, toys, petrol, books, financial services, and software, telecom and internet services. It has established its shops in the UK, Ireland, Hungary, Czech Republic and Slovakia. In the UK Tesco is the market leader in groceries. Along with this, Tesco also involves with the production of products such as chocolate, sweets, biscuits, chips, fizzy drinks and processed foods. It is adopting suitable strategies to grow and expand its market in many more new areas. All the above topics and theories will be discussed clearly in the following report.
[bookmark: _Toc129615724][bookmark: _Toc129636988]External factors using porters analysis that are influencing the work culture of Tesco 
Porter's Five Forces analysis is a key device used to recognize outer elements that influence the benefit and intensity of an association. This examination thinks about five key elements, including the dealing force of providers, the haggling force of purchasers, the danger of new contestants, the danger of substitutes, and the power of serious contention. In this paper, we will utilize Porter's Five Forces examination to recognize the outer elements that are affecting the work culture of Tesco.
Bargaining Power of Suppliers
The dealing force of providers alludes to the capacity of providers to direct the agreements of the stock concurrence with an organization. On account of Tesco, the organization has countless providers, including food and drink providers, strategies suppliers, and bundling providers. The dealing force of these providers is somewhat low, as Tesco has areas of strength for a situation because of its huge size and economies of scale (Karami, et. al., 2020). The impact of supplier bargaining power on Tesco's work culture is relatively low. However, if Tesco were to experience supply chain disruptions or increased costs due to supplier bargaining power, this could put pressure on the company's work culture and its ability to deliver products and services to its clienteles. Tesco has a great amount of dealers who provide it with the products and services it needs to operate. These suppliers have a certain degree of bargaining power over Tesco. Tesco has to maintain a good relationship with its suppliers to ensure that it gets the best prices and quality products. Tesco has also developed its range of products under the Tesco brand, which has reduced its dependence on suppliers. Tesco operates in a market where there are several substitutes available to its customers. For example, customers can choose to shop at other supermarkets, online retailers, or local stores. To overcome this threat, Tesco has to maintain a strong work culture and offer unique products and services that are not easily available elsewhere. It has to provide a convenient shopping experience to its clienteles and proposal crops and services that meet their wants.
Bargaining Power of Buyers
The dealing force of purchasers alludes to the capacity of clients to arrange costs and terms with an organization. On account of Tesco, the organization serves many clients, including individual buyers and organizations. The dealing force of these clients is somewhat high, as they have numerous choices for buying items and administrations from different retailers. This expanded dealing force of purchasers has prompted a more client-driven culture at Tesco, where the organization centers on giving great items and administrations at serious costs to hold clients (Podsakoff and Podsakoff, 2019). Tesco's clients have a specific level of dealing power as they have many options with regard to shopping. Tesco needs to keep areas of strength for a culture to draw in and hold its clients. It needs to give great client care and deal with top-notch items at serious costs to hold its clients. Tesco has put vigorously into client care and has created devotion projects to compensate its clients.
The threat of New Entrants
The threat of new participants alludes to the probability of new contenders entering the market and rivalling existing organizations. On account of Tesco, the danger of new participants is moderately low, as the organization works in an exceptionally cutthroat market with laid-out players like Sainsbury's, Asda, and Morrisons. The effect of the danger of new participants on Tesco's work culture is moderately low, as the organization as of now works in an exceptionally cutthroat market and is strategically situated to contend with new contestants if fundamental. Tesco works in a market that has a low obstruction to section. This implies that new contenders can enter the market effectively and rival Tesco (Sudarmo, 2020). To overcome this threat, Tesco has to maintain a strong work culture and continuously innovate and improve its products and services. It has to invest in technology to improve its online shopping experience and offer unique products and services that are not easily available elsewhere.
Threat of Substitutes
The threat of substitutes alludes to the probability of clients changing to elective items or administrations that offer comparative advantages. On account of Tesco, the danger of substitutes is moderately high, as clients have numerous choices for buying food and different items from different retailers and online stages. Additionally, the rise of online grocery delivery services such as Amazon Fresh and Ocado has increased the threat of substitutes, as customers can now order groceries online and have them delivered to their doorstep (Figueroa, et. al., 2019). The impact of the threat of substitutes on Tesco's work culture is significant, as the company must continuously innovate and improve its products and services to retain customers and remain competitive.
Competitive Rivalry
The competitive rivalry in the retail industry is high, as Tesco faces competition from a range of other retailers, including both brick-and-mortar and online stores. To remain competitive, Tesco must continually adapt to changing consumer preferences and market conditions, including investing in new technology and expanding its product and service offerings. Tesco operates in a highly competitive retail market, with several competitors such as Walmart, ASDA, and Sainsbury's. These competitors provide a wide range of products and services that are similar to those offered by Tesco. As a result, Tesco has to maintain a strong work culture to remain competitive in the market. It needs to persistently develop and work on its items and administrations to remain in front of its rivals. Tesco has put vigorously in innovation to further develop its web-based shopping experience, which has assisted it with remaining in front of its rivals.
A range of external factors, including Porter's Five Forces, economic conditions, technological advancements, and social and cultural trends, are influencing the work culture of Tesco. To remain competitive, Tesco must continually adapt to changing market conditions and consumer preferences, while also fostering a strong corporate culture that promotes innovation, collaboration, and customer service (Kusi, et. al., 2020). Tesco operates in a highly competitive market where it faces several external factors that influence its work culture. It has to maintain a strong work culture to remain competitive in the market and attract and retain its customers. It needs to persistently advance and work on its items and administrations to remain in front of its rivals. By understanding the external factors that are influencing its work culture, Tesco can develop strategies to overcome these factors and achieve its goals.
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[bookmark: _Toc129615725]Kotler's 8-step plan
[bookmark: _Toc129615726]Kotler's 8-step plan is a framework that can be used to analyze ethical dilemmas in an organization. In the case of Tesco, there have been several ethical dilemmas that have influenced the company's culture. 
Define the ethical problem: One ethical problem that Tesco faced was the horse meat scandal. In 2013, it was discovered that some of Tesco's beef products contained horse meat. This created a major ethical problem for Tesco, as consumers were outraged that they had been unknowingly consuming horse meat (Smit, et. al., 2021).
Identify the stakeholders: The stakeholders in this ethical dilemma were Tesco's customers, suppliers, employees, and shareholders.
Diagnose the situation: The situation was that Tesco's suppliers had been using horse meat in their beef products without informing Tesco. Tesco had failed to adequately vet their suppliers, which led to the scandal.
Analyze options: Tesco had several options for addressing the scandal. They could have apologized to their customers and taken steps to ensure that it would never happen again. They could have also taken legal action against their suppliers (Christoffels, 2019).
Make a choice: Tesco chose to apologize to their customers and take steps to ensure that it would never happen again. They also ended their relationship with some of their suppliers and took legal action against others.
Take action: Tesco took several actions to address the scandal. They apologized to their customers, introduced more rigorous testing procedures, and ended their relationship with some of their suppliers.
Evaluate the results: The results of Tesco's actions were mixed. While they were able to address the immediate scandal, their reputation was damaged, and they lost some customers as a result (Senbursa, 2021).
Modify the approach: Tesco has since taken steps to rebuild its reputation, including investing in more sustainable and ethical sourcing practices.
The horse meat scandal was a major ethical dilemma for Tesco that had a significant impact on the company's culture. By using Kotler's 8-step plan, Tesco was able to identify the problem, analyze options, and take action to address the scandal. While the results were mixed, Tesco has since taken steps to rebuild its reputation and invest in more ethical practices.
Critical appraisal of the culture of Tesco
The culture of Tesco has been both praised and criticized. On one hand, Tesco has been commended for its customer-centric approach and focus on innovation. The company has been successful in using data and technology to improve the shopping experience for its customers. Additionally, Tesco has made efforts to be more sustainable and ethical in its sourcing practices, such as its commitment to reducing food waste. On the other hand, Tesco has also faced criticism for its treatment of suppliers and employees. There have been allegations of Tesco using its market power to demand low prices from suppliers, leading to unfair treatment of smaller businesses. Additionally, the company has been criticized for its treatment of employees, such as low wages and poor working conditions. While Tesco has made efforts to improve its culture, there are still areas where the company can improve in terms of its treatment of suppliers and employees.
[bookmark: _Toc129636990]One ethical dilemma likely to influence the culture of the organisation 
The issue of low wages and poor working conditions is a significant ethical dilemma that affects many employees in the retail industry, including those working for Tesco. Low wages can lead to financial insecurity and can make it difficult for employees to make ends meet. Poor working conditions can also have negative impacts on employee health and well-being, which can further exacerbate financial insecurity. In the context of Tesco, the issue of low wages and poor working conditions has been a contentious issue for many years (Contreras, et. al., 2020). While the company has made efforts to improve working conditions and wages for its employees, many workers still report that wages are inadequate and that working conditions can be challenging. One factor contributing to the issue of low wages is the prevalence of part-time and temporary contracts for workers at Tesco. These contracts often provide limited benefits and can make it difficult for employees to earn a living wage. Additionally, workers in the retail industry are often paid low wages compared to other sectors, although retail work can be physically demanding and require a range of skills.
In terms of poor working conditions, employees at Tesco have reported issues such as long working hours, lack of breaks, and inadequate safety measures. These conditions can have negative impacts on employee health and well-being, as well as productivity and job satisfaction.
To address these issues, Tesco can take several steps (Bush, 2020). Firstly, the company can work to improve wages for its employees, including by offering more full-time contracts and increasing the minimum wage for its workers. Secondly, Tesco can work to improve working conditions, including reducing working hours, providing more breaks, and improving safety measures. Additionally, Tesco can work with its suppliers and contractors to ensure that they also comply with ethical labour standards, including providing fair wages and good working conditions. This can include regular monitoring and auditing of supply chains to identify and address instances of labour exploitation or human rights abuses.
Ultimately, addressing the issue of low wages and poor working conditions requires a commitment to ethical labour practices and a recognition of the importance of workers' rights. By taking proactive steps to improve working conditions and wages, Tesco can create a more positive workplace culture and demonstrate its commitment to social responsibility.
[bookmark: _Toc129615727]

[bookmark: _Toc129636991]Key barriers and how this can be improved in Beer's model 
B = Behavior that is being observed
Tesco, like many other multinational corporations, has faced significant issues regarding labour exploitation, human rights abuses, low wages, and poor working conditions. In the past, the company has been criticized for engaging in practices such as forced labour, wage theft, and poor working conditions in its supply chain.
Such issues can have serious consequences for the company, including legal and financial penalties, damage to its brand and reputation, and loss of customer trust. Tesco has recognized these challenges and has taken steps to promote ethical labour practices and support workers' rights (Lin, et. al., 2022). For example, Tesco has established a Supplier Code of Conduct that outlines ethical labour practices and human rights standards for its suppliers. The company also conducts audits and assessments to monitor compliance with these standards and provides training and education to its employees to raise awareness of ethical issues. In addition, Tesco has taken initiatives to support workers' rights, such as improving wages and benefits, providing safe working conditions, and supporting the rights of workers to organize and bargain collectively. These efforts have helped to improve the company's reputation and create a positive workplace culture.
However, despite these efforts, there is still much work to be done to address these issues fully. Tesco must continue to monitor its supply chain and engage with its suppliers to ensure ethical labour practices are being followed. The company should also work to improve wages and working conditions for its employees and support the rights of workers to organize and bargain collectively (Nguyen, et. al., 2020). By doing so, Tesco can create a positive impact on society and maintain its reputation as a socially responsible company.
E = Explore Options for Improvement 
Implementing a behaviour change or performance can bring significant benefits to Tesco. By creating a positive workplace culture and promoting ethical labour practices, the company can attract and retain talented employees, improve productivity, and maintain a strong reputation as a socially responsible organization.
One vital advantage of advancing moral work rehearses is that it can further develop representative spirit and inspiration (Singh, et. al., 2020). At the point when laborers feel esteemed and regarded, they are bound to be locked in and useful, which can prompt expanded productivity for the organization. In addition, promoting ethical labour practices can help to reduce turnover and absenteeism, which can be costly for the company. Another benefit of promoting ethical labour practices is that it can enhance Tesco's reputation and brand image. 
E = Engage the employee in a solution 
Involving employees in addressing issues related to labour exploitation, low wages, and poor working conditions is essential for creating an ethical workplace culture at Tesco. Engaging employees in solutions to address issues of labour exploitation, low wages, and poor working conditions is crucial to promoting ethical labour practices and creating a positive workplace culture at Tesco. One way to engage employees is to create opportunities for open dialogue and feedback. Tesco can lead normal reviews or centre gatherings to assemble input from workers on their encounters and concerns connected with these issues (Crevani, et. al., 2021). This feedback can be used to inform policies and practices that address employee needs and promote ethical labour practices. In addition, Tesco can encourage employee participation in decision-making processes. By involving employees in the development and implementation of solutions, Tesco can guarantee that they put resources into the result and feel a feeling of pride over the cycle. This can lead to increased buy-in and engagement from employees, which can result in more successful solutions and a positive workplace culture. Furthermore, Tesco can provide training and education to employees to raise awareness of ethical issues and promote ethical labour practices (Asbari, et. al., 2021). This can include training on workers' rights, human rights, and the company's policies and procedures related to these issues. By equipping employees with knowledge and tools to address these issues, Tesco can empower them to become advocates for ethical labour practices and create a culture of responsibility and accountability.
R = Results
To address the issues of labour exploitation, human rights abuses, low wages, and poor working conditions, Tesco can implement several solutions. To address the issues of labour exploitation, low wages, and poor working conditions in Tesco, the company can implement several solutions to promote ethical labour practices and support workers' rights. Firstly, Tesco can establish clear and comprehensive policies and procedures related to these issues (Purwanto, 2019). This can include policies on fair wages, working hours, and employee safety, as well as procedures for reporting and addressing instances of labour exploitation or human rights abuses. By establishing these policies and procedures, Tesco can guarantee that workers know about their freedoms and can look for reviews assuming their privileges are abused. Secondly, Tesco can engage in regular monitoring and auditing of its supply chains and subcontractors to ensure that they comply with ethical labour standards. This can include regular site visits, third-party audits, and supplier assessments to identify and address instances of labour exploitation or human rights abuses (Erke, et. al., 2019). Thirdly, Tesco can put resources into preparing and training programs for workers and providers to advance mindfulness and comprehension of moral work rehearses. This can include training on workers' rights, human rights, and the company's policies and procedures related to these issues. By providing training and education, Tesco can empower employees and suppliers to become advocates for ethical labour practices and support workers' rights. Finally, Tesco can establish partnerships with civil society organizations and labour unions to support workers' rights and promote ethical labour practices. These partnerships can include initiatives to support worker empowerment, community development, and the creation of ethical supply chains.


[bookmark: _Toc129636992]Recommendations 
In today's socially conscious marketplace, consumers are increasingly aware of the ethical practices of the companies they do business with. By promoting ethical labour practices, Tesco can appeal to these consumers and build a positive brand image that differentiates it from competitors. Finally, promoting ethical labour practices can help to mitigate legal and financial risks for the company. By complying with ethical labour standards and regulations, Tesco can avoid costly fines and lawsuits, as well as negative media coverage and reputational damage (Samimi, et. al., 2022). In conclusion, implementing a change in behaviour or performance to promote ethical labour practices can bring numerous benefits to Tesco, including improved employee morale and productivity, enhanced reputation and brand image, and reduced legal and financial risks.
[bookmark: _Toc129615728]
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The above report has included the background as well as the major features of the global company Tesco. Tesco is a global company which operates its business globally. The major objective of the company is to serve its customers every day with healthy, affordable and sustainable food which enables the customers to enjoy a better quality of life in an easier way of living. The company has maintained strong goodwill in the market as well as it also has a good customer base. In the above report a critical analysis has been explained regarding the organizational environment factors which impact the culture of the chosen organization. In addition to this, applying the theory of Porter’s Five Forces the external factors of the business which influence the performance of the company have also been explained. Furthermore, the key ethical dilemmas of the organizational culture have been identified by using the theory or concept of Kotler’s 8-step plan. Along with this, a discussion regarding an ethical dilemma that is likely to influence the culture of the organization has also been explained in brief. In addition to that, an explanation regarding the barriers which impact the effective functioning of the organization's culture has also been discussed clearly. Concerning that, a relevant recommendation which may enhance the organization's workplace culture in the future has been explained in brief. Furthermore, suitable recommendations that would enable positively growth and influence the culture of the organization has explained clearly. All the following topics and points have been briefly explained in the above report. The entire report involves the business environmental culture of the company Tesco. Applying the discussed recommendations the company enables to rectify its issues and would be able to achieve all the goals and objectives of the business. Along with this, Tesco needs to prepare a suitable and relevant business strategy to enhance its business performance.
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